Cambridge University Press

978-1-909-72665-9 — Management for Psychiatrists
Edited by Dinesh Bhugra , Stuart Bell , Alistair Burns
Table of Contents

More Information

Contents

List of contributors

List of figures, tables and boxes

Preface

Part I: Theoretical overview

1

History and structure of the National Health Service
Ross Overshott, Alistair Burns and Dinesh Bhugra

The politics, funding and resources of the NHS in England
Luca Polledri, Samuel Menon and Stephen Morris

Medical management

Martin Baggaley

Doctors and managers

Stuart Bell

Resources in the NHS

Stuart Bell

The development of community care policies in England
Koravangattu Valsraj and Graham Thornicroft

Psychiatry management and legislation in Northern Ireland
Edward Noble

Mental health services in Scotland

Alastair Cook

Mental health services in Wales: policy, legislation and
governance
Rob Poole and Manel Tippett

10 The Mental Capacity Act — an update

Jonathan Waite

Part II: Changes and conflicts

viii
xi

xvii

28

44

52

65

85

98

105

118

131

11 Medical leadership skills: what is needed to be a successful leader? 141

Alex Till, Antonio Ventriglio and Dinesh Bhugra

© in this web service Cambridge University Press

www.cambridge.org



www.cambridge.org/9781909726659
www.cambridge.org

Cambridge University Press

978-1-909-72665-9 — Management for Psychiatrists
Edited by Dinesh Bhugra , Stuart Bell , Alistair Burns
Table of Contents

More Information

CONTENTS

vi

12 Understanding systems
Amit Malik and Kate Jefferies

13 Working with the team
Frank Holloway and Tom Edwards

155

167

14 Managing multicultural and multinational teams in healthcare 185

Oyedeji Ayonrinde

15 Management of change 207
Zoé K. Reed

16 Managing the psychiatrist’s performance 218
Michael Holland

17 Revalidation for psychiatrists 231
Ellen Wilkinson

18 Quality improvement tools 248
Oyedeji Ayonrinde

19 Quality and quality governance 277
Sarah Cornick, Eleanor Cole and Rosalind Ramsay

20 Measurement of needs 296
Graham Thornicroft, Mike Slade and Koravangattu Valsraj

21 Service users’ expectations 313
Diana Rose

22 Clinical audit 323
Adrian James

23 Confidentiality and management in healthcare organisations 332
Gwen Adshead, Roy McClelland and Mike Kingham

24 Patient complaints: every doctor’s business 347
J. S. Bamrah

25 Mental health review tribunals. Or, tribunals, and how to
survive them 362

Nick Brindle

Part III: Personal development

26 Compassionate care: leading and caring for staff of mental health
services and the moral architecture of healthcare organisations 377

Richard Williams, Verity Kemp and Adrian Neal

27 How to manage committees: running effective meetings
Charles Marshall

28 Presentation skills
Greg Lydall and Judith Harrison

29 Time management
Jill Sandford

403

414

425

© in this web service Cambridge University Press

www.cambridge.org



www.cambridge.org/9781909726659
www.cambridge.org

Cambridge University Press

978-1-909-72665-9 — Management for Psychiatrists
Edited by Dinesh Bhugra , Stuart Bell , Alistair Burns
Table of Contents

More Information

CONTENTS
30 Developing effective leaders in the National Health Service 435
Charles Marshall
31 Mental health informatics 447
Martin Baggaley
32 Stress, burnout and engagement in mental health services 455
Jerome Carson and Frank Holloway
33 How to get the job you really want 471
Dinesh Bhugra and Sabyasachi Bhaumik
34 Surviving as a junior consultant: hit the ground walking 483
Mark Salter
35 Working with the media — many benefits but some risks 494
David S. Baldwin and Peter G. Conradi
36 Consultant mentoring and mentoring consultants 503
Bryan Stoten
Index 513
vii

© in this web service Cambridge University Press www.cambridge.org



www.cambridge.org/9781909726659
www.cambridge.org

