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Foreword

The successful management of operating theatres is
essential to the success of a hospital. The challenges
have always been to try to maximise the use of
resources, whilst minimising any expensive and dis-
ruptive overruns, and preventing on-the-day cancel-
lation of patients. This book, perhaps for the first
time, explains how these three seemingly mutually
exclusive goals can be achieved in a rational way. It
does so using the language of mathematics, but pre-
sented in a way that makes it easily readable. Profes-
sor Pandit has considerable experience as a senior
Consultant Anaesthetist, very familiar with the prac-
ticalities and environment of operating theatres, both
in the United Kingdom and other parts of the world.
He also has distinction as an academic leader. He has
coupled his clinical insights with a scholarly and aca-
demic analysis that formed the basis of his own
award-winning thesis. The result is an exceptional
book that meets an important need and reaches out
to all those involved in theatre management. Topics

that might otherwise seem complex are made user-
friendly through the use of simple toolkits and illus-
trations of practical examples using vignettes and
scenarios. The international chapters underline the
reality that healthcare challenges are broadly similar
the world over – and if this is the case, then so too
should be the solutions to meet those challenges.
Professor Pandit has risen to the task of explaining
core practical theatre management principles at a
tactical level to all those responsible for managing
operating theatres. The onus is now on managers to
begin the work of translating those principles into
reality, in a way that delivers real benefits to patients.

Professor Andy Hardy, BA, MBA
Chief Executive,
University Hospitals of Coventry & Warwickshire;
Professor of Practice, University of Warwick
Past President & National Board Member, the
Healthcare Financial Management Association
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Preface

This book arose out of a series of papers I published
focussed on the broad concept of ‘theatre efficiency’. In
turn, these were based on some very basic questions that
occurred to me when I was appointed to an NHS Con-
sultant post in the United Kingdom in 1999 (having
been an Attending Anaesthesiologist in the United
States for the previous year). I was tasked with a role
of leading a new initiative based on improving preasses-
ment of short-stay and day-case patients. Although our
initial endeavours led tomajor improvements in patient
care, it became clear that further improvements
required more in-depth knowledge and analysis of con-
cepts such as ‘utilisation’, ‘efficiency’ and ‘productivity’.

I was struck by the dearth of information available
to guide me in planning this new service. What rela-
tively little there was largely originated from the United
States and was not readily applicable to models of
working in the United Kingdom. The existing litera-
ture was also presented in a way that was not accessible
to those charged with managing operating theatres on
a day-to-day basis, as it was rather academic in its
approach. I therefore sought to fill this void and
embarked on a long, continuous project using our
own experiences from analysis of operating rooms in
Oxford, as well as insights gained through official visits
and collaborations internationally.

I presented my collected works as a doctoral thesis
at the University of Oxford, where it was successfully

examined by the Said Business School in 2015; in
2017 this thesis was also awarded the prestigious
Emerald/EDRF Prize for Outstanding Doctoral
Thesis in Healthcare Management. The idea of Cam-
bridge University Press to help present these import-
ant ideas in a user-friendly format is very apposite,
and I appreciate their encouragement and support
throughout this project.

I sincerely hope that the principles presented in
this book will create a new norm for how operating
theatres should be managed, based on rational, data-
driven principles. The notions of ‘efficiency’ and
‘scheduling’ presented are especially important.
Moreover, the book will offer all parties involved in
theatre management a common language and
common understanding that they can use to commu-
nicate better with each other. I would like to see two
rallying cries from theatre managers: ‘Give us more
data on timings!’ and ‘Don’t just use means; use vari-
ances!’ Not necessarily catchy phrases, but really
essential ones nevertheless.

In summary the aim of this book is to disseminate
the quantitative measures of operating theatre per-
formance, already validated, that are useful and
meaningful, presented in a simple way to improve
patient care. I hope this book will achieve this aim.

Jaideep J Pandit St John’s College Oxford
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