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The Rise of China, Inc.

Leveraging its absolute power, low human rights advantage, and tol-

erance by other countries, the Chinese Communist Party has trans-

formed China into a giant corporation. Living and working is not a

right but a privilege granted by the party. State-owned firms are

business units or subsidiaries, private firms are joint ventures, and

foreign firms are franchisees of the party. ‘China, Inc.,’ enjoys the

agility of a firm and the vast resources of a state. Meanwhile, foreign

firms competing with Chinese firms can find themselves matched

against the mighty Chinese state. China, Inc. will interest many

readers: it will compel business scholars to rethink state-firm rela-

tionships; assist multinational business practitioners in formulating

effective strategies; aid policymakers in countering China’s expan-

sion; and inform the public of the massive corporate organization

China has become and how democracies can effectively deal with it.

  is Professor and Eminent Scholar at Old Dominion

University. His research has appeared in Harvard Business Review,

The Economist, The Wall Street Journal, and The Financial Times.

He is author of Bribery and Corruption in Weak Institutional

Environments (Cambridge University Press, 2019).

www.cambridge.org/9781316513873
www.cambridge.org


Cambridge University Press
978-1-316-51387-3 — The Rise of China, Inc.
Shaomin Li
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

The Rise of China, Inc.
How the Chinese Communist Party
Transformed China into a Giant
Corporation

 

Old Dominion University

www.cambridge.org/9781316513873
www.cambridge.org


Cambridge University Press
978-1-316-51387-3 — The Rise of China, Inc.
Shaomin Li
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

University Printing House, Cambridge CB2 8BS, United Kingdom

One Liberty Plaza, 20th Floor, New York, NY 10006, USA

477 Williamstown Road, Port Melbourne, VIC 3207, Australia

314–321, 3rd Floor, Plot 3, Splendor Forum, Jasola District Centre,

New Delhi – 110025, India

103 Penang Road, #05–06/07, Visioncrest Commercial, Singapore 238467

Cambridge University Press is part of the University of Cambridge.

It furthers the University’s mission by disseminating knowledge in the pursuit of

education, learning, and research at the highest international levels of excellence.

www.cambridge.org

Information on this title: www.cambridge.org/9781316513873

DOI: 10.1017/9781009076210

© Shaomin Li 2022

This publication is in copyright. Subject to statutory exception

and to the provisions of relevant collective licensing agreements,

no reproduction of any part may take place without the written

permission of Cambridge University Press.

First published 2022

Printed in the United Kingdom by TJ Books Limited, Padstow Cornwall

A catalogue record for this publication is available from the British Library.

Library of Congress Cataloging-in-Publication Data

Names: Li, Shaomin (Sociologist), author.

Title: The rise of China, Inc : how the Chinese Communist Party transformed China into a

giant / Shaomin Li, Old Dominion University, Virginia.

Description: Cambridge, United Kingdom ; New York, NY : Cambridge University Press, 2022. |

Includes bibliographical references and index.

Identifiers: LCCN 2021037856 (print) | LCCN 2021037857 (ebook) | ISBN 9781316513873

(hardback) | ISBN 9781009074926 (paperback) | ISBN 9781009076210 (epub)

Subjects: LCSH: Zhongguo gong chan dang. | Capitalism–Political aspects–China. | Economic

development–Political aspects–China. | China–Commerce. | China–Foreign economic

relations. | China–Politics and government–1949- | China–Economic policy–1949- |

BISAC: BUSINESS & ECONOMICS / International / General

Classification: LCC HC427.95 .L55285 2022 (print) | LCC HC427.95 (ebook) |

DDC 330.951–dc23

LC record available at https://lccn.loc.gov/2021037856

LC ebook record available at https://lccn.loc.gov/2021037857

ISBN 978-1-316-51387-3 Hardback

ISBN 978-1-009-07492-6 Paperback

Cambridge University Press has no responsibility for the persistence or accuracy

of URLs for external or third-party internet websites referred to in this publication

and does not guarantee that any content on such websites is, or will remain,

accurate or appropriate.

www.cambridge.org/9781316513873
www.cambridge.org


Cambridge University Press
978-1-316-51387-3 — The Rise of China, Inc.
Shaomin Li
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

To people who have made great efforts in improving China as

a society and a more responsible member of the

international community.

www.cambridge.org/9781316513873
www.cambridge.org


Cambridge University Press
978-1-316-51387-3 — The Rise of China, Inc.
Shaomin Li
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

Contents

Acknowledgments page ix

1 Introduction: Who Lost China? 1

PART I THE ADVANTAGE OF LOW

HUMAN RIGHTS

2 The Political Foundation of China’s Competitiveness

and Its Failure to Democratize 15

3 China’s Legal System Is Not about the Rule of Law: The

Advantages and Limits of the Relation-Based System 49

4 Mao plus Deng: A Highly Aggressive and

Productive Culture 93

PART II THE RISE OF CHINA, INC.

5 The Emergence of China, Inc. 129

6 China’s Industrial Policy as a Corporate Strategy of

China, Inc. 155

PART III CHINA, INC. ’S ACHILLES ’ HEEL

AND THE WORLD ’S RESPONSE

7 The Chinese Communist Party’s Dilemmas

and Solutions 177

vii

www.cambridge.org/9781316513873
www.cambridge.org


Cambridge University Press
978-1-316-51387-3 — The Rise of China, Inc.
Shaomin Li
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

8 Open Societies versus Closed Regime: Who Needs

Whom More? 219

9 Policy and Strategic Options for Governments and

Firms in the Democracies 254

References 278

Index 323

viii 

www.cambridge.org/9781316513873
www.cambridge.org


Cambridge University Press
978-1-316-51387-3 — The Rise of China, Inc.
Shaomin Li
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

Acknowledgments

I would like to thank the Department of Management at Old

Dominion University’s Strome College of Business for providing

an open and supportive environment.

This book is the result of decades of observation on China,

especially over the past four years, during which time the friction

between China and the democratic countries has intensified

substantially. Many people have helped me during the brainstorming

and writing process, and the following colleagues and friends are more

than deserving of a big “thank you”: Mahdi Forghani Bajestani,

Matthew Farrell, David Selover, Samuel Wilson, and Wei Zhang.

I benefited greatly from their lively discussions, thoughts on my

drafts, and timely and dependable support.

I have presented the theme of this book at various seminars and

conferences, including the 2020 Old Dominion University’s Strome

Business College Seminar, the 2019 China Goes Global Conference,

and the 2019World Affairs Council’s Great Decisions Series. I want to

thank the organizers and participants of these events for their

valuable feedback that helped me improve my book.

At Cambridge University Press, I would like to thank my editor,

Valerie Appleby, for her guidance and advice. It was Valerie’s

enthusiastic encouragement and support that enabled me to fully

develop my ideas into this book. My appreciation also goes to Toby

Ginsberg and Joshua Penney, who guided me through the manuscript

preparation and production process at Cambridge University Press.

Finally, I thank the anonymous referees for their constructive

comments and suggestions.

ix

www.cambridge.org/9781316513873
www.cambridge.org


Cambridge University Press
978-1-316-51387-3 — The Rise of China, Inc.
Shaomin Li
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

As always, my deepest gratitude goes to my family: my wife,

Amy, whose unwavering support allowed me to concentrate on

writing my book – Thank you, Amy! And our daughter, Diana, a

recent PhD herself, who provided not only serious critiques of my

writing but also her trademark humor to make me more productive –

Thank you, Dr. Li!

x 

www.cambridge.org/9781316513873
www.cambridge.org

