Cambridge University Press

978-1-108-84325-6 — Managing Organizations to Sustain Passion for Public Service

James L. Perry
Table of Contents
More Information

Contents

List of Figures
List of Tables

List of Boxes
Acknowledgments
Foreword

1 New Foundations for Civil Service Systems

1.1 Continuing Pressure on Traditional Civil Service Systems

page ix
b

X1

Xii

XV

1.2 Public Service Motivation Research as a Foundation for

Reform
1.3 Conclusion

2 Theoretical and Empirical Foundations for Public Service
Motivation
2.1 Predisposition-Opportunity Theory
2.2 Self-Determination Theory
2.3 Goal Theory
2.4 Conclusion

3 Selecting for High Public Service Motivation Is a Priority
3.1 Attracting High Public Service Motivation Staff
3.2 Conclusion

4 Leveraging the Meaningfulness of Public Work

4.1 Meaningfulness of Public Work: The Public Sector’s
Competitive Advantage

4.2 Strategies for Leveraging the Meaningfulness of
Public Work

4.3 Using Self-Persuasion or Other Self-Administered
Interventions to Connect Employees to Beneficiaries

4.4 Job Crafting

10
17

20
32
41
46
48

50
52
83

86

88

92

98
100

vii

© in this web service Cambridge University Press

www.cambridge.org



www.cambridge.org/9781108843256
www.cambridge.org

Cambridge University Press
978-1-108-84325-6 — Managing Organizations to Sustain Passion for Public Service

James L. Perry
Table of Contents
More Information

viil Contents
4.5 Career Counseling 109
4.6 Conclusion 113

5 Creating a Supportive Work Environment 115
5.1 How Public Institutional Arrangements Sustain

Supportive Work Environments 116
5.2 Strategies for Reinforcing Supportive Work

Environments 127
5.3 Unraveling Consensus: When Value Systems Collide 143
5.4 Conclusion 147

6 Aligning Compensation Systems and Public
Service Motivation 149
6.1 Motivation and Effective Compensation Systems 150
6.2 Compensation Structures Affecting Motivation and

Compensation System Effectiveness 152
6.3 Conclusion 180

7 Providing Opportunities for Newcomers to Learn
Public Service Values 183
7.1 Rationales for Socializing Employees 184
7.2 Strategies for Socializing Staff to Public Service 189
7.3 Conclusion 202

8 Leading with Mission, Inspiration, and Communication 205
8.1 How Leaders Make a Difference: Theoretical

Foundations 207
8.2 Leadership Strategies and Tactics for Unleashing

the Power of Public Service 214
8.3 Conclusion 226

9 Designing Civil Service to Unleash Public Passion 228
9.1 A Portfolio for Changing Civil Service Systems 229

9.2 Change Processes for Advancing the Reform Agenda 244
9.3 Research to Advance Integrating Public Service

Motivation and Civil Service Reform 256

9.4 Conclusion 264
References 267
Index 306

© in this web service Cambridge University Press www.cambridge.org



www.cambridge.org/9781108843256
www.cambridge.org

