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Preface

'

The large-scale violence at the Manesar plant of Maruti Suzuki and at Honda
Motorcycle and Scooter India a few years ago, and similar incidents reported
elsewhere, are indicative of the fact that the role of labour institutions in India
in resolving conflicts between the workers and the management and facilitating
collective bargaining to reach an amicable settlement needs closer scrutiny. We are
of the view that, while thinking about labour market reforms, the growing sense of
injustice and discontentment among the industrial labour force needs to be faced
with greater sensitivity and caution than what is prevalent in the overall climate of
apathy towards the problems of the so-called privileged organised labour.

Given the fact that the vast majority of the working people in India is outside
the net of any social protection and workers’ rights, it is not difficult to understand
the general apathy in the society towards the concerns of the organised workers. The
literature on organised trade unions is often mired in the rhetoric of indignation of two
extreme kinds—either at the plight of the workers who are losing their hard-earned
rights or at the presumed privileges enjoyed by the so-called labour aristocracy. Going
beyond the rhetoric, this book takes a hard-headed look at the collective bargaining
institutions and the processes in the Indian state of West Bengal (WB) with an
analytical approach that combines the macro aspects of the economy of a region with
the micro observations on the processes from the field. Our humble claim is that even
though the empirical material for the book is primarily drawn from the state of WB,
we have tried to present enough analytical observations using secondary material so
that the book would be found useful by anyone interested in issues of labour market,
trade union organisations, collective bargaining institutions and the role of the state.

The book is the outcome of a collaborative research effort of a truly interdisciplinary
kind. While Achin and Subhanil are formally trained in economics, Supurna and
Zaad are trained in political science/sociology. This book would not have been written
but for the help and cooperation that we received from a number of individuals and

@© in this web service Cambridge University Press www.cambridge.org



www.cambridge.org/9781108492249
www.cambridge.org

Cambridge University Press

978-1-108-49224-9 — Limits of Bargaining

Achin Chakraborty , Subhanil Chowdhury , Supurna Banerjee , Zaad Mahmood
Frontmatter

More Information

xii Preface

institutions. We express our sincerest gratitude to the Indian Council of Social
Science Research (ICSSR) for giving us a generous grant to pursue our research
on trade unions and collective bargaining in urban WB. We would like to thank
the participants at the workshop at the Institute of Development Studies Kolkata
(IDSK, where three of us work) to formulate the research design. The comments and
suggestions of K. S. Shyam Sundar, Ratna Sen, Anjan Chakrabarti and Kingshuk
Sarkar helped us understand the issues pertaining to trade unions and collective
bargaining in WB. We are also thankful to the participants at the ICSSR-organised
mid-term appraisal seminar at the Giri Institute of Development Studies, Lucknow.
In particular, the comments and suggestions of the late T. S. Papola, Surinder Kumar,
Jeemol Unni, Arup Mitra and others helped us to think harder about the research
agenda and the way forward. We also thank the anonymous expert who gave useful
comments on our report submitted to ICSSR. We also express our sincere thanks to
officers of the WB Labour Service for giving us important insights regarding issues
pertaining to trade unions and labour in WB.

We express our heartfelt gratitude to the trade union leaders from various central
and independent trade unions who gave their precious time to answer our rather
lengthy questions. We also thank the workers who talked to us and responded to our
survey. Without the cooperation of these trade union leaders and workers, it would
not have been possible to complete the research. We also thank the management of
factories who spoke to us. Particularly, we express our gratitude to Sanjay Kajaria,
ex-President of Indian Jute Mill Association, who helped us in understanding the
issues pertaining to the jute industry.

AtIDSK, we had a dedicated team of researchers who worked for the project. We
express our appreciation for the research assistance provided by Amit Sadhukhan,
Soumyajit Chakraborty, Zico Dasgupta and Rahul Menon. Our colleagues at IDSK
were always willing to listen to our problems and provide solutions. Particularly,
Saswata Ghosh and Subrata Mukherjee helped us in preparing the questionnaire for
the workers’ survey. We are grateful to the late Professor Sabyasachi Bhattacharya,
former President of IDSK, and Professor Amiya Kumar Bagchi, former Director and
now Emeritus Professor of IDSK, for their intellectual support. We thank the team
of Sigma for helping us conduct the survey. We thank the office and library staft of
IDSK who efficiently managed the logistics related to the project.

Finally, we thank Anwesha Rana and the two anonymous reviewers of Cambridge
University Press for very helpful comments and suggestions. Needless to say, we own
up the entire responsibility of any shortcomings that remain in the book.
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