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Preface

I have been teaching for over two decades. During this period, I have witnessed a quantum jump in
the number of students pursuing business management in India and a significant decline in standards.
Maybe, there is a correlation between the two. Business management as a course and the corporate
sector as a career choice are demanding. Not everyone has the competence, or the inclination, to
pursue it successfully. In our desire to be inclusive and to pass on the benefit of business management
as a career to everyone, we may have diluted the standards significantly.

Management education in India presents a contrast. The top few business schools are demanding
in terms of who they accept and the inputs they provide during the two years of the course. Only the
best and the toughest emerge unscathed, ready to take on the challenges the corporate sector throws
at them. They compete with the best global business schools on equal terms and the students have,
over time, proven their competence in the corporate world throughout the world.

At the bottom are a large number of schools lacking in funding, competent faculty, infrastructure
and, of course, students who can stand up to the rigour demanded by the study and practice of
management. Of course, the desire to establish standards may also be lacking. The consequent
dilution in quality has created a wide chasm, which has destroyed the credibility of management
education in the country. MBA is not an inclusive course; by trying to make it inclusive, we have
diluted its core and it no longer commands the respect it earlier did.

At the same time, management education in the country cannot be restricted to the top few. Not
only would that be an elitist approach, it would ensure that the country is unable to provide for and
meet the rising demand for professionals for a fast-expanding corporate sector.

This demand is currently fulfilled by business schools in the mid-range that may not match the
best in the country but are able to provide inputs to students that enable them to pursue a lucrative
career. My book is designed for students from these institutes, who are desirous of learning, imbibing
and applying management theories and concepts but may not have the inclination or the capability
to master the esoteric books and cases that are the bread and butter of the Indian Institute of
Management (IIM) students.

The attempt has been to write a book that is simple and easy to read, without in any manner
compromising on the conceptual knowledge required by a management student. Some of the books
on the subject, written by well-known authors, are the finest one can come across. Books by Brealey
and Myers; Ross, Westerfield and Jaffe; Damodaran; Vanhorne and others open up a new world that
leads to lifelong fascination with the subject. But these books are also daunting, and quite frankly
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many would-be corporate sector managers are likely to be put off, as they usually are, by the size
and complexity of these books.

What we need is a book that is relatively short and easy to read, current in terms of its coverage,
elaborating on the latest developments in the subject, extensively incorporating quantitative aspects
and throwing sufficient light on the practice of finance, without in any way diluting theory and
conceptual knowledge. That has, in a nutshell, been the objective with which I have ventured into
writing a textbook on a subject that otherwise presents a wide choice.

The book is primarily based on my teaching of the subject over the years. My first interaction
with management students of a new batch is always in the second trimester/semester when they study
corporate finance. The discussed objectives have been firmed up over many years of experience in
teaching the subject. Students who intend to specialize in finance will find that the book provides
sufficient expertise for them to pursue specialization subjects in the latter part of the course, while
others will gain the requisite fundamental knowledge they may need on the subject.

The idea for the book germinated many years back when one of my students ‘advised’ me to write
a book encapsulating what I usually teach in my classes. I had resisted the urge but now feel the
need for such a book is imminent. I leave it to the students to judge whether it serves the purpose
it is intended for.
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