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accidental exporters 204t
accounting 381
acculturation 58-59, 443-44
advertising
influencers 412
legal restrictions 102
services sector 287-88
social media 263, 409-10
strategic decisions 261-64
translation 63, 187
see also marketing
aesthetics, cultural differences in 69
Africa
as emerging market 158-62
national debt 149
African Industrial Property Office (ARIPO) 106-7
African Intellectual Property Organization (OAPI)
106-7
agency theory 371, 381
agents, export management companies 215
agriculture
climate 29
common agricultural policy 156, 233
irrigation 31
airfreight
cost of 312
reliability 311-12
transit time 311
volume 310-11
airline industry 281
algorithms, search engines 407, 408
Alibaba 439-40
alignment, international supply chain management
309
Amazon
customers 274-75
economics of e-commerce 401-3
supply chain management 305
Anti-Counterfeiting Trade Agreement 106-7
antiboycott laws 88
antitrust laws 88-89
Apple
iPhone capabilities 394
researching the Chinese marketplace 169-70

ApplePay 393-94
arbitration 107-8
area expertise 336
area studies 74-75
arm’s length pricing 257
Asia Pacific Economic Cooperation (APEC) 148-49
Asia Pacific, Tao Kea Noi seaweed snacks case study
471
Asian economies 431-32
attitudes see consumer attitudes; cultural values
Audiovisual Media Services Directive (AVMSD)
262
auditing, corporate governance 381
auditors 376
automobile industry
currency risk sharing 132-33
labor unions 347-48
materials management 302-3

“Babel”, translation issues 187
back translation 63
balance of payments 44
bank-based corporate governance 377-78
bank draft 123
banks
economic security 285-86
internal corporate banks 129
internationalization 281, 288
bartering, countertrade 136
base salary 341
behavioral patterns
cultural differences 59-60, 63-65
defining culture 58-59
ethics 91
global and local cultures 56
Bell Boeing V-22 Program 459-65
Belt and Road Initiative (BRI) 156
Benedict XVI, Emeritus, Pope 421
big data 181-82, 212
bilateral agreements 106-8
bilateral negotiations 44
counterfeiting 253
bill of lading 313
blogs 410-13
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Board of Directors 375
Boeing
Bell Boeing V-22 Program 459-65
countertrade 135
BOP countries
emerging markets 159
online trade 11
trends 11
born global firms 214
boycotts 88
brand names 248
brand perception 251-53
brand positioning 248-49
brand trademark licensing 220-21
Brazil
barriers to business 162-64
as BRIC economy 18, 148, 159-62
Coca-Cola in 406-5
economic growth 161
Brazil, Russia, India and Chinas (BRICs)
economic cooperation 18
emerging markets 159-62
oil industry 148
bribery
political and legal context 89-92
Siemens case study 118-19
Britain
Brexit 116-17, 269
British Empire 40
economic exposure 133-34
brownfield investments 36-37
buffer stocks 158
bulk service 310
see also shipment systems
business process re-engineering (BPR) 300-1
business relationships
cultural differences 56, 64-65, 67, 76-77
HSBC case study 455-58
rapport 64-65
social organization 71
business stakeholders 367
business-to-business (B2B)
Alibaba case study 439-40
online trade 400-1

Canon case study 247

capital budgeting 124-25

capital, channel design 258

capital flight 48-50

capital markets 378

capital outlays (capital budgeting) 124
capitalism

Index 555

international business drivers 8
and stakeholders 371-73
career paths 334
see also managers; recruitment
Cargill, Incorporated 365
cargo vessels 310
see also shipment systems
Caribbean, as emerging market 158-62
Caribbean Basin Trade Partnership Act (CBTPA) 149
carriage and insurance paid to (CIP) 314-15
carriage paid to (CPT) 314-15
cartels 157-58
cash flow management 127-29
cash flows (capital budgeting) 124
cash pooling 129
censorship 415-17
central banks 151
certification (as public relations activity) 265-66
change management 164-65
channel design 258-59
chief executive officer (CEO) 375
chief financial officer (CO0) 375
chief operating officer (CO0) 375
China
advertising 262
Alibaba case study 439-40
Apple’s research in 169-70
barriers to business 162-64
as BRIC economy 18, 148, 159-62
consumer attitudes 249
cultural attitudes 67
Disneyland 75-76
e-commerce 402-3
eBay 406
economic growth 159-60
Empress Dowager Cixi 13-14
firewalls and censorship 415-17
franchising 222
global economy 431-32
government reports 177-76
guanxi 67, 71
“haitao” shopping 284-85
HSBC case study 455-58
intellectual property rights 98
local product adaptation 248
market potential 243-44
Mixel Agitators case study 452-54
online trade 282-83
price sensitivity 402-3
production during the COVID-19 pandemic 36
search engines 407
shipping costs 328
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China (cont.)
social media 410-11, 413, 414, 415
special economic zones 322
Starbucks case study 252

Tao Kea Noi seaweed snacks case study 471

trade status 104-5
US-China Trade War 36, 42-43, 102-3
WeChat 392-91
chopsticks case study 493-96
cities, human features 29-30
civil society, international business 5-6
Cixi, Empress Dowager of China 13-14
class
brand perception 253
cultural differences 70
climate
human-environmental interaction 30-31
impact of 29
cloud computing 304
cluster of five 147
cluster of seven 147
cluster of ten 147
cluster of twenty 147
Coca-Cola
customization 406-5
intellectual property rights 51
code law 100-1

Code on International Marketing of Breast-Milk

Substitutes 107

codes of conduct 107
codetermination 346
collective bargaining 347, 348
colors, cultural associations with 68, 69
columns, traditional business pillars 423-24
commercial invoices (customs duties) 313
commodities

composition of trade 17

differences between services and goods 273-78

geographical context 26-27
price volatility 17-18
commodity price agreements 157-58
common agricultural policy (CAP) 156, 233
common law 100
common market 150
common standards approach 155
communication
channel design 259
cultural analysis 73-74
Honeyland case study 478-79
international marketing 261-66
language 56, 62-63
nonverbal behaviors 56, 59-60, 63-65

public relations 265-66

services sector 282

supply chain management

see also culture
communication services 288
community stakeholders 368
commuting 431
company policy 250-52
comparative advantage 39, 41
comparative corporate governance 377-83
competition

arguments surrounding economic integration 149

channel design 258

as driver of international business 8

e-commerce 403

economic integration 152-56

global economy 431-32

international business trends 19

international research 171

quality and customer satisfaction 274
competitive advantage

corporate taxes 139

mercantilism 40

strategic planning 164-65
competitive assessment 174
composition of trade 17

computer games, international business impacts 17

confiscation 96-97
conflict
as business risk 92-94
diamond trade 481-82, 483-84
consolidated profits 120
consortia 229
construction, internationalization of 288
consulting services 289
consumer attitudes
advertising 263
business transactions 426-28
Chinese case study 249
cultural differences 66-67
global brands 267
“made in” labels 250
sustainability 384
trust 386-87
waste 326
consumer sources of data 184
container ships 310
see also shipment systems
content analysis 190-91
context cultures 59-60
contract manufacturing 225-26
contractual agreements 225-27
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Control Data case study 135
cooperative mindset 352
coordinated decentralization 352-55
coronavirus see COVID-19 pandemic
corporate culture
best practice 356-57
employee-friendly culture 350
future of international business 430-31
HSBC case study 457-58
managers 354
Mixel Agitators case study 452
strategic alliances 230
corporate governance
comparative analysis 377-83
corporate objectives 368-70
defining 373
goal of 374
good practices 374, 379-81
ownership vs. management 371
stakeholder practices 372
structure 374-77
Unilever case study 362-63
see also leadership; managers
corporate objectives 368-70
corporate reputation 379-80
corporate responsibility
ranking issues 385-86
sustainability 383-87
corporate social responsibility (CSR) 383
corporate taxes 139, 140-41
corporations
defining 363-64
ownership 365-66
services sector 287-94
corruption
corporate governance 379-81
political and legal context 89-92
Siemens case study 118-19
cost
channel design 258
as driver of international business 8
export management companies 216
international inventory 316-17
shipment systems 312, 328
cost and freight (CFR) 314
cost, insurance, and freight (CIF) 314-15
cost-of-living allowances (COLA) 341
cost of living index measures 342-41
cost-plus method 254-56
counterfeiting 253
Anti-Counterfeiting Trade Agreement 106-7
Tao Kea Noi seaweed snacks case study 472

Index

countertrade 135-38
Country Commercial Guide 180
country of origin 250
coverage (channel design) 258
COVID-19 pandemic
Chinese production 36
education and innovation 4-5
international supply chain management 298
tourism 289-90
university sector 425-26
creative strategy 263
critical commodities list 86
cross cultural developments 15-16
cross-marketing activities 225
CSR see corporate social responsibility
Cuba, embargo against 85
cultural analysis 72-74
cultural assimilator programs 75
cultural sensitivity 74-75, 203
cultural universals 61-62
cultural values 66-67
culture
acculturation 58-59, 443-44
balancing financial and cultural goals 116-17
balancing the global with the local 56-57
business across borders 57-58
channel design 258
context cultures from low to high 59-60
cross cultural developments 15-16
defining 58-59
digital business and customization 404-7
elements of 61-71
food names and their locale 60-61
future of international business 430-31

557

international vs. Indian concept of trade 441-42
making culture work for business success 75-77

psychological distance 208
sources of cultural knowledge 71-72
trends and expectations 15
trust and the soul of business 77-78
see also corporate culture
culture shock 339-40
curative marketing 21-22, 428-30
currency
compensation packages 344-45
countertrade 135-36
economic exposure 133-35
economic integration 150-51
economic risk 99
exchange rate risk 125-27, 129-35
military intervention in Ukraine 131-32
risk sharing 132-33
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currency management 120
customer satisfaction
inventory management 317
marketing 241
services sector 274, 276-78
customers
Amazon case study 274-75
channel design 258
customization 404-7
customs (cultural) 67-69
customs duties 313
customs, for e-commerce 403-4
customs unions 150
cyberwarfare 397-400

the “Dark Net” 398-99
data building and knowledge 168-70
big data 181-82, 212
conducting primary research 184-89
conducting secondary research 175-82
determining research objectives 172-75
estimating market potential 242-44
estimating sales potential 244-47
international and domestic research 171
international information system 189-93
international market entry 211-12
Moore’s Law 393
recognizing the need for international research
171-72
services sector 285
social media 187-89
data privacy 182-84
“right to be forgotten” 416-17
debt
international borrowing 127
services trade 293
see also national debt
debt markets 376
deemed exports 88
delivered duty paid (DDP) 314-15
delivered duty unpaid (DDU) 314-15
Dell case study 323
Delphi studies 191-92
demographics
H-1B visas 488-89
recruitment 337
design, internationalization 288
developed countries
compensation packages 344
trust in business 386-87
developing markets
arguments surrounding economic integration 149

barriers to business 162-64
cartels and commodity price agreements 157-58
compensation packages 344
economics of e-commerce 402
emerging markets 158-62
growth of transition economies 146
industrial trade clusters 147
integration and the international manager 164-65
Internet infrastructure 395-97
levels of economic integration 147
organizing trade in southeast Asia 146
regional clusters 149-57
trust in business 386-87
developmental gap 45-46
diamond trade 480-85
digital business 393-94
culture and customization 404-7
e-commerce 400-4
electronic payment systems 391, 392-94
search engines 407-8
social media 417
use of the Internet 394-400
digital economy
Information Communications Technology 282
international business 5
see also e-commerce
direct involvement 213-14
direct taxes 138-40
directories, data from 178
disclosure 378
discriminatory regulations 286
Disneyland 67, 75-76
distribution
COVID-19 pandemic 298
economics of e-commerce 401-3
international marketing 257-61
international supply chain management 306
internationalization of delivery 283
reverse distribution systems 325
services sector 278, 293-94
see also international supply chain management
distributors, export management companies 215-16
dividends, as income category for tax 140-41
Diwali 443-44
domain name suffixes 394-95
domestic policy see national policy
domestic research 171
domestication 97
dual pricing 254-56
dual-use items 86, 87
Duitang 413
dumping 255-56

© in this web service Cambridge University Press

www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press

978-1-108-47674-4 — International Business

Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta
Index

More Information

e-commerce
Alibaba case study 439-40
Amazon case study 274-75, 305
BOP countries 11
China 282-83
digital business 400-4
educating customers 20
“haitao” shopping 284-85
international market 8-9
international marketing 260-61
international supply chain management 322-23
merging online media and retail 404
quality and customer satisfaction 274
services sector 287-88
supply chains 282, 322-23
Trade-Related Aspects of Intellectual Property
Rights (TRIPS) 9-10
early supplier involvement (ESI) 304
eBay 406
economic distance 241
economic exposure 130-31, 133-35
economic growth
Brazil 161
China 159-60
India 160-61
services sector 279
United States 425
economic health 428-30
economic integration
arguments surrounding 149
barriers to business 162-64
industrial trade clusters 147
the international manager 164-65
levels of 147
policy integration 150-51
economic policies 150-51
see also tax; trade and investment policies
economic recessions 424
see also financial crisis (2008)
economic security, services sector 285-86
economics of e-commerce 401-3
economies of scale 152-56, 206-7
Edelman’s Trust Barometer 386-87
education
COVID-19 pandemic 4-5, 425-26
cultural differences 69-70
emergency response strategies 430
expatriate families 343
see also training
educational institutions 219
efficient customer response (ECR) 304
electronic data interchange (EDI) 304, 313-14

Index

electronic payment systems 391, 392-94
elephant tusk trade 82
embargoes

defining 85

political and legal context 84-85
emerging markets 158-62

see also developing markets
emotion

brand perception 251-53

sentiment analysis 417
employee-friendly (EF) culture 350
employment

commodity trends 17-18

global workforce 345-51

H-1B visas 486-92

local employment 77

local presence 223-31

macroeconomics 18-19

manufacturing jobs 345, 425

with multinational corporations 432-33

outsourcing 295

profit drivers 350

services sector 279-81

with small or medium-sized firms 433

see also human resources; self-employment
engineering services, internationalization 288
England Navigation Act 40
enterprise resource planning (ERP) system 304
entry and expansion 202-3

Bell Boeing V-22 Program 459-65

559

a comprehensive view of international expansion

231-32
entry and development strategies 213-14
Harley-Davidson case study 201-0
HSBC case study 455-58
international intermediaries 214-23
local presence 223-31
management’s role 203-5
Mixel Agitators case study 446-54
motivations to go abroad 205-10
services sector barriers 285-86

strategic effects of going international 210-12

Tao Kea Noi seaweed snacks case study 466-73

environment
consumer attitudes 384
as driver of international business 8
human-environmental interaction 30-31
international business impacts 20-21
international supply chain management 301,

325-26

producer responsibility 21-22, 326-27
triple bottom line 384-85
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environment (cont.)
waste management 326
see also sustainability
environmental quality 20-21
environmental scanning 190-91
equity markets 376
equity participation 227
estimating market potential 242-44
estimating sales potential 244-47
ethical standards 91
see also corruption
ethnocentrism 74
European Central Bank 151
European Economic Area (EEA) 154
European Economic Community (EEC) 154
European Free Trade Association (EFTA) 154
European Patent Office 106-7
European Union
antitrust laws 88-89
Brexit 116-17, 269
common agricultural policy (CAP) 156, 233
consortia 229
cooperative treaties and coalitions 154
data privacy 183
economic integration 150-51, 155-56
food names and their locale 60-61
immigration policy 155-56
policy integration 150-51
“right to be forgotten” 416-17
trade and investment 38
trade creation and diversion 151-52
value-added tax (VAT) 139-40
ex-works (EXW) 314, 315
excess capacity 207-8
exchange controls 99
countertrade 137
exchange rate risk 125-27, 129-35
executive pay 383
expansion see entry and expansion; international
expansion
expatriates 335
expenses, capital budgeting 124
experiential knowledge 71
export controls 86-88
export declaration 313
export documentation 313-14
export license 86
export management companies (EMCs) 215-16
export processing zones 321-22
export promotion agencies 217-19
export trade financing 121-24
exports

accidental exporters 204
balance of payments 44
Honeyland case study 475-77
intermediaries 214-23
international expansion 213-14
international research 173-74
macroeconomics 18-19
Mixel Agitators case study 451-52
motivations to go abroad 205-10
pricing strategies 254-56, 478
promoting international trade and investment
46-47
see also trade and investment policies
expropriation 94-97
extended enterprise 303
Extended Producer Responsibility (EPR) 21-22,
326-27
external economies of scale 153
extraterritoriality 83
Eyraud, Philippe 450-51, 452-53

Facebook
data mining 187-89
diffusion between countries 410-11
regulation of 17

facilitators for international business
private-sector 217
public-sector 217-19

factor mobility 150

factor productivity 152-56

factual knowledge 71-72

fake news 410

family
corporate culture 430-31
cultural differences 70-71

family-based corporate governance 377-78

fast food industry 15-16, 248

female leaders 337-38

fiduciary responsibility 370

field experience 75

financial crash (1987) 450

financial crisis (2008) 14

financial incentives 50

financial management
balancing financial and cultural goals 116-17
countertrade 135-38
export trade financing 121-24
foreign exchange exposure 129-35
goal of 117-21
international cash flow management 127-29
international taxation 138-41
multinational investing 124-27
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financial market development 378
financial recessions 424
financial services
in India 163-64
internationalization 281, 288
services trade 293
financial stakeholders 367
financing cash flows 127-28
firewalls 415-17
fiscal incentives 50
flexitime 349-50
flow of goods 6
focus groups (research) 186-87
food industry
cross cultural developments 15-16
franchising 16
tomatoes as vegetables or fruits 445
food names and their locale 60-61
Ford case study
currency risk sharing 132-33
materials management 302-3
Foreign Corrupt Practices Act (FCPA) 90
foreign direct investment (FDI)
dependency 16
greenfield investments 36-37
impact of 47-49
local presence 223-31

promoting international trade and investment

46-47
restrictions on 48-50
volatility 14
foreign exchange exposure 129-35
foreign exchange risk 125-27

foreign market opportunity analysis 173-74

foreign-service premium 341-42
foreign service premium 343
foreign trade zones 320-21
forward contracts 131

France, Mixel Agitators case study 446-54

franchising
food industry 16
international expansion 221-23
free alongside ship (FAS) 314
free carrier (FCA) 314
free marketism 282
free movement 155-56
free on board (FOB) 314
free trade
comparative advantage 41
gray markets 256
international policies 39-40
need for international business 10-11

Index 561

non-tariff barriers 40-41
tariff as barrier 38-40
free trade areas 149-50
freedom
mutual (inter) dependence 427
socialism vs. market orientation 421-22
freight forwarders 313-14
Friendship, Commerce, and Navigation (FCN) treaties
107
future of international business 430-34

gambling regulations 9
gaming, international business impacts 17
ganqing 457
gender diversity in management 337-38, 434
General Agreement on Tariffs and Trade (GATT)
most-favored nations 37-38
origins and purpose 37-41
and the WTO 38
General Agreement on Trade in Services (GATS)
9-10, 286
General Data Protection Rule (GDPR) 183
General Motors
countertrade 135
joint venture 227-28
outsourced manufacturing 225-26
Venezuela agreement 96-97
generally accepted accounting principles (GAAP)
376
geography 26
climate 29
human features 29-30
interaction 30-31
location 27
motivations to go abroad 208
movement 31-32
natural features 26-27
place 28
psychological distance 208
regions 33-34
target market selection 241-42
technology 32-33
geologic characteristics 28
Georgetown University case study 429-30
Germany
Porsche 364
risk insurance 100
stakeholder capitalism 371-72
stakeholder practices 372
gesture, cultural differences 63-64
gift-giving 68
global brand perceptions 267
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global culture

balancing with local 56-57

business across borders 57-58
global economy

Asian growth 431-32

need for international business 10

services sector 273, 279-81
global positioning system (GPS) 191
globalization

challenges of 7-8

managers’ role 8

managing managers 333-34

pace of 6

soul of 422-23

Westernization 67-68

see also internationalization
glocal strategy 351
goods

differences between services and goods 273-78

managing international inventories 319-20
mutual (inter) dependence 426-28
see also commodities
Goods Receipt Note (GRN) 304
Google
antitrust laws 88-89
content analysis 191
internationalization 273
search engines’ role 407-8
as verb 407

governance see corporate governance; legal context;

national policy; political context
government-affiliated corporate governance
377-78
government reports as source of information 176
government stakeholders 368
see also national policy
government-to-government relationships 106
gray markets 256-57
greenfield investments 36-37
gross domestic product (GDP)
domestic consumption vs. exports 6-7
less-developed countries 149
services sector 279-81
guanxi
cultural awareness 67, 71
HSBC case study 455-58
meaning and types of 456-57

H-1B visas 486-92
hacking 397-400
“haitao” shopping 284-85
the Hansa 84

hardship allowances 342
Harley-Davidson case study 201-0
headquarters, and global networks 351-55
health
intellectual property rights (IPR) 183
medical tourism 279-80
worker demographics 488
hedging 131, 134-35
Hewlett-Packard (HP) case study 134-35
hierarchy, social organization 71
high-context cultures 59-60
historical context
institutional history of trade and investment
policies 37-41
international business 12-14
international business impacts 20-21
technological change 17
Hofstede’s cultural dimensions 58, 406-7
holidays, cultural differences 66
Honeyland case study 474-79
Hong Kong
Disneyland 75-76
Mixel Agitators case study 452-53
Tao Kea Noi seaweed snacks case study 470
host-country environment 92-97
housing allowances 343
HSBC case study 455-58
Huaban 413
human-environmental interaction 30-31
human features 29-30
human resources
global workforce 345-51
human resource policies 349-51
importance of 355-56
outsourced capability 308
policies 349-51
quality as key 331-32
selection criteria for overseas assignments
335-39
services trade 293
telecommuting 335
see also employment; managers; recruitment
human respect, soul of business 424
HyperText Transfer Protocol (HTTP) 410-13

immigration policy 155-56, 489-90
import prices 152-56
import restrictions 42
see also tariffs
imports
balance of payments 44
intermediaries 214-23
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international expansion 213-14
international research 174-75
macroeconomics 18-19
tax policy 102
trade creation and diversion 151-52
income categories for tax 140-41
income elasticity of demand 242
income tax 119-21, 257
incoterms 314
India
access to financial services 163-64
Apple’s research in 169-70
barriers to business 162-64
as BRIC economy 18, 148, 159-62
Diwali 443-44
economic growth 160-61
global economy 431-32
international marketing 251
international vs. Indian concept of trade 441-42
indirect involvement 213-14
indirect taxes 138-40
individualism 72-73
industrial sources of data 184
industrial trade clusters 147
industry directories 178
infant-industry argument 285
influencers
blogs 410-13
Ninja (Richard Tyler Blevins) 414
video media sites 413-15
informal cooperation 224
information see data building and knowledge
Information Communications Technology (ICTs)
282
see also technology
information systems
data sources 189-93
international service mix 290
infrastructure
international supply chain management 309
the Internet 395-97
innovation
business expectations 5-6
content analysis 191
COVID-19 pandemic as driver 4-5, 425-26
cultural analysis 73-74
data sharing 182-83
Instagram 413
insurance
internationalization 288
political and economic risk 100

Index

intangibility
differences between services and goods 276
services trade 293
intellectual property rights (IPR)
counterfeiting 253
health research 183
legal context 97-98
management of policy relationships 51
inter-dependence 426-28
interaction (geographical characteristics) 30-31
interest, income categories for tax 140-41
interest rate risk 125-27
interfirm collaboration 223-30
intermediaries
import and export 214-23
international marketing 259
trade promotion 265
intermodal movements 309
internal banks 129
internal economies of scale 152-53
internal stakeholders 367
international agreements 44
international business
curative marketing 21-22, 428-30
current position 5-6, 15-20
definition 6-10
drivers 8
future of 430-34
history of 12-14
impact 20-21
need for 10-11
statistics 23
traditional business pillars 423-24
international cash flow management 127-29
International Chamber of Commerce (ICC) 314
international competitiveness 22, 83
international direct investment 23
international expansion
a comprehensive view 231-32
entry and development strategies 213-14
factors affecting expansion strategy 246-47
labor strategy 345
management’s role 203-5
managing managers 332-35
Mixel Agitators case study 446-54
motivations to go abroad 205-10
strategic effects of going international 210-12
see also recruitment
international information system 189-93
international intermediaries 214-23
International Labour Organization (ILO) 348
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international law 106-8 internationalization
international marketing 241 benefits of 288-94
communications 261-66 commitment to 204-5
distribution 257-61 cultural differences 60
marketing management 266-68 Harley-Davidson case study 201-0
pricing 253-57 managing managers 332-35
products 247-53 services sector 273, 279-85
sports sponsorship case study 240-41 strategic effects 210-12
target market selection 241-47 see also globalization
International Monetary Fund (IMF) the Internet
capability of 38 advertising 261-64
data from 177-78 censorship 415-17
dispute settlement 45 the “Dark Net” 398-99
international organizations, data from 177-78 design of 394-95
international policy making challenges 41-44 digital business 394-400
see also economic policies; trade and investment impact of 418
policies infrastructure 395-97
international politics 106 international market entry 211-12
international relations 105-8 international service mix 290
international research internationalization of delivery 283
company policy 250-52 language use 260-61, 287-88
conducting primary research 184-89 online data sources 178-80
conducting secondary research 175-82 price sensitivity 402-3
determining research objectives 172-75 security concerns 397-400
estimating market potential 242-44 services sector 282, 287-88
meaning of 171 supply chain management 322-23
recognizing the need for international research web browsers 395
171-72 world’s leading internet companies 290
sales potential 244-47 see also e-commerce; social media
international shipping see shipment systems Internet of Things (IoT) 304-5
international supply chain management Internet shopping see e-commerce
benefits and challenges 301-5 interpretive cultural knowledge 336-37
cost of 316-17 intracompany pricing 257
COVID-19 pandemic 298 inventories
dimensions 306-16 cost of 316-17
e-commerce 322-23 international supply chain management 319-20
inventory 319-20 managing international inventories 319-20
logistics 306-8 McDonalds case study 321-22
materials management 302-3, 306 trade-off concept 307
packaging 317-19 investment
physical distribution 306 microfinance 163-64
security 324-25 multinational investing 124-27
storage 319-20 see also foreign direct investment (FDI)
sustainability 301, 325-26 investment promotion 46-47, 50
technological change 303-5 see also trade and investment policies
top 25 supply chains 299 iPhone 169-70, 394
trends in 298-99 Iran nuclear deal 110
waste management 326 irrigation 31
international taxation 138-41
International Trade Administration (ITA) 180 Japan
International Trade Organization (ITO) 37-41 cultural attitudes 66-67
International Trade Union Confederation (ITUC) 348 currency risk sharing 132-33
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Index 565
Honeyland case study 475-76 legal advisors 376
intellectual property rights 98 legal context
planning laws 102 barriers to business 162
sogoshosha 216 counterfeiting 253
stakeholder capitalism 371-72 data privacy 183
Tao Kea Noi seaweed snacks case study 471 different countries 9
yen interest rates 125-27 discriminatory and nondiscriminatory regulations
Joint Comprehensive Plan of Action (JCPOA) 110 286
joint private sector action 253 e-commerce 404
joint ventures 227-29 embargoes 84-85
just-in-time production export controls 86-88
the Internet 282 home-country perspective 83
inventories 316-17 host-country environment 92-97
origins of concept 300-1 importance of 82-83
technological change 32-33 influencing 103-5
technology 304 intellectual property rights 97-98
international relations 105-8
Kimberley process (diamonds) 481-83 legal systems and restraints 100-3
knowledge licensing agreements 219
export controls 88 product requirements 247-50
motivations to go abroad 206 regulating international business behavior 88-92
sources of cultural knowledge 71-72 regulators 376-77
see also data building and knowledge risk 99-100
knowledge-based economy 432 sanctions 85
Kulapongvanich, Aitthipat 466-73 services sector 285-86
variation across countries 9
labeling 249-50 LEGO case study 245-46
labor-management relationship 345-47 less-developed countries 158-62
labor market see employment see also developing markets
labor mobility 272-73 letter of credit (L/C) 122-24
labor strategy (international expansion) 345, licenses 219
346-47 licensing agreements 219-21
labor unions 347-49 see also franchising
Lakewood Forest Products case study 493-96 lighter aboard ship (LASH) 310
land bridges 309 see also shipment systems
language liner service 310
blogs 412 see also shipment systems
cultural differences 62-63 linguistic diversity 63
global and local cultures 56 literacy rates 69-70
the Internet 260-61, 287-88 litigation 107-8
search engines 407-8 living cost index measures 342-41
sentiment analysis 417 lobbying 105
translation issues 187 local content regulations 96-97
Latin America, as emerging market 158-62 local culture
latitude 27 balancing with global 56-57
leadership business across borders 57-58
future of international business 430-31 context cultures from low to high 59-60
gender diversity 337-38, 434 elements of 61-71
international expansion role 203-5 embracing 75-76
senior officers 375 food names and their locale 60-61
women in global management 434 making culture work for business success 75-77
see also corporate governance; managers local market adaptation 56-57, 77, 266-68
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local presence 223-31 services sector 278
local product adaptation 247-50 services trade 292-94
location 27, 320 social organization 71
location-bound services 282 supply chain management 307-8
logistics talent crunch 331
Honeyland case study 477-78 Wiedergutmachung 429
supply chain management 300-1 women in global management 434
see also airfreight; shipment systems see also leadership
long-term orientation 72-73 manners, cultural differences 67-69
longitude 27 manufactured goods
longitudinal analysis 243 chopsticks case study 493-96
low-context cultures 59-60 climate 29
lumber manufacturing case study 122-24 composition of trade 17
international business trends 19
macroeconomics 18-19 price volatility 17-18
“made in” labels 250 manufacturing jobs 345, 425
management manuka honey case study 474-79
global networks 351-55 marginal cost method 254-56
global workforce 345-51 market, as driver of international business 8
vs. ownership 371 market audit 243
management contracts 226 market-based corporate governance 377-78
managerial commitment 203-4 market expansion 175
managers see also entry and expansion
compensation packages 340-45 market orientation, vs. socialism 163, 421-22
cultural analysis 73-74 market potential 242-44
cultural awareness 58-59, 68-69 market segments 245-46
cultural sensitivity training 74-75 market-specific knowledge 71-72
culture shock 339-40 market transparency 277-78
curative marketing 429 marketing
differences between services and goods 275 curative 21-22, 428-30
economic integration 164-65 Honeyland case study 476
executive pay 383 key concepts 241
fiduciary responsibility 370 see also advertising; international marketing
future of international business 430-31 marketing management 266-68
gender diversity 337-38, 434 masculinity 72-73
global and local cultures 56-57 matchmaking social media 415
interfirm collaboration 229-30 Material Requirements Planning (MRP) 300-1
international expansion role 203-5 materials management 302-3, 306
international marketing 266-68 maximization of shareholder value 368
international research 172 McDonalds
labor participation in management 345-47 cultural awareness 58, 71
languages 62-63 cultural integration 59
licensing agreements 219 franchising 15-16
managing managers 332-35 storage and inventory 321-22
nonverbal behaviors 64-65 media strategy 261-64
political and economic risk management 99-100 medical tourism 279-80
political and legal influence 103-5 mercantilism 39
recruitment sources 335-40 competitive advantage 40
religious diversity 65-66 microblogs 411, 413-15
responding to globalization 8 microeconomics 19
selection criteria for overseas assignments 335-39  microfinance 163-64
senior officers 375 Microsoft 364-65
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Middle East, as emerging market 158-62
migration
H-1B visas 486-92
immigration policy 155-56, 489-90
military equipment, offsets strategy 459-65
minimum-wage legislation 83
minority participation 346
minority shareholder rights 381-83
Mixel Agitators case study 446-54
m(obile)-commerce 260
mobility, labor and the services sector 272-73
modernization 67-68
Moore’s Law 393
most-favored nations (MFN) 37-38, 104-5
movement 31-32
multidimensional aspects of culture 56, 58
multidimensional aspects of language 62
multilateral agreements 106-8
multilingualism 63
multinational corporations
balancing the global with the local 56-57
born global firms 214
cash flow management 127-29
cultural analysis 72-74
employment with 432-33
financial objectives 119-21
franchising 222
making culture work for business success 75-77
management of policy relationships 50
political influence 103-5
see also international expansion
multinational investing 124-27
multinational negotiations 253
mutual (inter)dependence 426-28
mutual recognition approach 155

national debt
Africa 149
trends 11
national policy
censorship 415-17
challenges faced by policy makers 41-44
comparative advantage 39
management of policy relationships 50
mercantilism 39
policy responses to changing conditions 44
product requirements 247-50
shipment systems 313
social causes 44-46
soul of business 425-26
strategic alliances 230
tax 99

Index 567

trade and investment 37, 38
see also legal context
national security
censorship 416-17
controls 86
offsets strategy 459-65
services sector 285-86
natural features 26-27
net present value (NPV)
capital budgeting 124-25
multinational investing 124
netting 128-29
network economies 410
New Zealand
economic environment 474
Honeyland case study 474-79
newly industrialized countries (NICs) 147, 158-62
see also developing markets
Nike 24
Ninja (Richard Tyler Blevins) 414
non-financial incentives 50
nondiscriminatory regulations 286
nongovernmental organizations (NGOs) 265-66
nonverbal behaviors
cultural differences 59-60, 63-65
global and local cultures 56
North American Free Trade Agreement (NAFTA)
324-25
“not-invented-here” syndrome 352
Nutcase helmets case study 209

observation (research) 185
ocean shipping modes 310
see also shipment systems
officers of corporations 375
offsets 459-63
one-stop supply chain 308
online data sources 178-80, 187-89
online trade see e-commerce
OPEC 158
operating cash flows 124, 127
operating exposure 133-35
operating risk 92
operational goals 369
order cycle time 317
Organization for Economic Cooperation and
Development (OECD) 148
bribery risks 90-91
corporate governance 374
data from 177-78, 183
Organization of American States (OAS) 90-91
organizational culture see corporate culture
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outsourced capability 308

outsourced manufacturing
contractual agreements 225-26
current position 5
trends in 295

overproduction 207-8

ownership risk 92

ownership structures 364-65
corporations 365-66
local presence 223-31
ownership vs. management 371

packaging
international expansion 249-50
international supply chain management 317-19
waste and producer responsibility 326
Patent Cooperation Treaty (PCT) 106-7
Paul VI, Pope 421
Pax Americana 14-15
Pax Romana 12-14
pay-per-click (PPC) 261-64
Pepsi case study 187
perishability, differences between services and goods
276
personal selling 264
personal space, cultural differences 59-60, 63-64
personal stewardship 21-22
personality traits 335-39
personnel see human resources
pharmacies, legal restrictions 101-2
phishing 399-400
photo sharing sites 411
physical distance 241
physical distribution 306
see also distribution
place 28
policy see economic policies; national policy; trade
and investment policies
political action 92-97
political context
censorship 416-17
embargoes 84-85
export controls 86-88
government reports 176
home-country perspective 83
host-country environment 92-97
importance of 82-83
influencing 103-5
international relations 105-8
regulating international business behavior 88-92
risk 99-100
sanctions 85

political influence 103-5
political union 151
Pop Idol 221-20
Porsche 364
ports 310-11
positioning 248-49, 405-6
power distance 72-73
preferential policies 313
price controls 99
countertrade 137
price coordination 256-57
price escalation 255
price sensitivity 402-3
price volatility 17-18
prices
commodity price agreements 157-58
e-commerce 401-3
exports 254-56, 478
international marketing 253-57
services trade 293
primary commodities
composition of trade 17
price volatility 17-18
see also agriculture
primary research 184-89
privacy
data 182-84
“right to be forgotten” 416-17
private-sector facilitators 217
privately held companies 369-70
Procter and Gamble (P&G) 354
producer responsibility (waste) 21-22, 326-27
product adaptation 247-53
see also international marketing
product positioning 248-49, 405-6
production
during the COVID-19 pandemic 36
economies of scale 206-7
motivations to go abroad 207-8
services sector 276-77
trade-off concept 307
transport 32-33
profit drivers 350
profit maximization 117-18
international marketing 250-52
internationalization 211
motivations to go abroad 205-10
operational goals 369
shareholder value 368
promotion see advertising; international marketing;
sales promotion
protected designation of origin products (PDOs) 60-61
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protected geographic indication products (PGIs)

60-61
proxy information 180-81
psychological distance 208, 241
public relations 265-66
public-sector facilitators 217-19
publicly traded companies 369-70

qualitative data 186
quality
brand perception 251-53
and customer satisfaction 274
environmental 20-21
quality circles 349
quality of work 349
quantitative data 186

Radio Frequency Identification (RFID) 304
radioactive waste 20
rapidly industrializing countries (RICs) 147
rapport 64-65
recessions 424

see also financial crisis (2008)
recruitment

coaching 354

demographics 337

global workforce 345-51

in globalization phase 333

selection criteria for overseas assignments

335-39
sources of managers 335-40
talent crunch 331
technology firms 333
recycling sector 21-22
reference groups, cultural differences 70
regional clusters 149-57
list of 153-54
regional economic integration 148-49
regions 33-34
regulations
across different countries 9
services sector 285-86
social media 17
see also legal context
regulators 376-77
relationships see business relationships
religion
Diwali 443-44
impact on culture and customs 58, 65-66
Sharia law 100, 101
theocracy 100
relocation allowances 343

Index

renqing 457
reputation 379-80
research see data building and knowledge
research and development (R&D) 183
see also international research
residential taxation approach 138
retail
merging online media and retail 404
self-service 401
see also e-commerce
reverse distribution systems 325
reverse innovation 249
review sites 411
“right to be forgotten” 416-17
risk
countertrade 136-38
currency risk sharing 132-33
economic 99
foreign exchange 125-27, 129-35
Honeyland case study 478
international investments 125-27
internationalization 211
political action 92-97

569

political and economic risk management 99-100

roll-on-roll-off (RORO) vessels 310
see also shipment systems
Roman Empire 12-14
Rosneft 364
royalties
income categories for tax 140-41
licensing agreements 219-21
Russia
advertising 262
as BRIC economy 18, 148, 159-62
as emerging market 158-62

military intervention in Ukraine 131-32

Rosneft 364
sales potential 244-45
as transition economy 163

salaries
executive pay 383
immigrants with H-1B visas 486-92
managers 340-45
sales, personal selling 264
sales potential 244-47
sales promotion 264-65
sanctions
defining 85
political and legal context 85

satisfaction, international business activity 6

see also customer satisfaction
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scale, international business trends 19
scenario building 192-93
sea bridges 309
search engine optimization 263
search engines 407-8
seaweed snacks case study 466-73
secondary goods see manufactured goods
secondary research 175-82
Securities and Exchange Commission (SEC) 376-77
security
firewalls and censorship 415-17
international supply chain management 324-25
the Internet 397-400
see also national security
self-employment 433-34
self-reference criterion 74
self-service retail 401
sentiment analysis 417
service capacity 276
service consistency 277
service heterogeneity 277-78
service organizations, data from 178
services sector
challenges in services trade 285-86
corporations and services trade 287-94
differences between services and goods 273-78
global transformations 281-85
global trends 18
labor mobility 272-73
role in the world economy 273, 279-81
shareholder rights 381-83
shareholder value 368
shareholder wealth maximization 370
Sharia law 100, 101
shipment systems
cost of 312, 328
export documentation 313-14
government intervention 313
infrastructure 309
modes 310
packaging 317-19
predictability 311-12
security concerns 324
sustainability 325-26
terms of shipment and sale 314-16
transit time 311
see also international supply chain management
shipper’s order bills 313
Shipwire case study 319
short-term orientation 72-73
Siemens corruption case study 118-19

Singapore, Tao Kea Noi seaweed snacks case study
469-70
small or medium-sized firms (SMEs), employment
with 433
Smoot-Hawley Act 14
social causes 44-46
social institutions, cultural differences 70-71
social media
advertising 263, 409-10
between countries 410-11
data from 187-89
digital business 417
international market entry 212
popular sites 411
regulations 17
sentiment analysis 417
video media sites 411, 413-15
social stratification
brand perception 253
cultural differences 70
socialism, vs. market orientation 163, 421-22
society stakeholders 368
sogoshosha 216
soul of business 77-78, 423-26
soul of globalization 422-23
source taxation approach 138
southeast Asia, organizing trade in 146
see also individually named countries
Soviet Union 163
special economic zones 321-22
sports sponsorship case study 240-41
staff see human resources
stakeholder capitalism 371-72
stakeholders 366-67
business 367
and capitalism 371-73
community 368
financial 367
government 368
internal 367
society 368
stand-alone services 275-78
standard worldwide pricing 254-57
standardization 266-68
Starbucks case study 222, 230-31, 252, 315-16
stock exchanges 376, 377
stockholder wealth maximization 117-18
Stonyfield 21
storage
differences between services and goods 276
international supply chain management 319-20
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straight bills of lading 313
strategic alliances 224, 230
strategic indicators, services trade 292-94
strategic planning 164-65
subsidies
common agricultural policy (CAP) 233
competitive advantage 40
nondiscriminatory regulations 286
supply chain management 300-1
dimensions 306-16
as discipline 300-1
e-commerce 282, 322-23
materials management 302-3
security 324-25
services sector 282
waste management 326
see also international supply chain management
supply chain platforms 309
surveys (research) 185, 243
sustainability
consumer attitudes 384
corporate responsibility 383-87
definition 383
international supply chain management 301,
325-26
triple bottom line 384-85
Unilever case study 362-63
sustainable development 11
systems concept, supply chain management 306-7

Takagi case study 122-24
talent crunch 331
see also recruitment
Tao Kea Noi seaweed snacks case study 466-73
target market selection 241-47
tariffs
barriers to business 162
free trade areas 149-50
trade and investment policies 38-40
trade creation and diversion 151-52
US-China Trade War 36, 42-43, 102-3
tax
in different countries 343
financial objectives 119-21
foreign investors 99
imports 102
income categories 140-41
income tax 119-21, 257
international taxation 138-41
motivations to go abroad 206
residential or source taxation approach 138

Index 571

types of 138-40
tax-equalization plans 343
teaching services 288-89
team building 349
technological change
cultural change 69
international business impacts 17, 20-21
international supply chain management 303-5
services sector 282-283
transport 32-33
technology
export controls 88
geographical context 32-33
H-1B visas 486-92
intellectual property rights 98
international business trends 19-20
international market entry 211-12
international products 298-99
irrigation 31
motivations to go abroad 207
soul of business 424-25
telecommuting 335
see also digital business; e-commerce
technology firms, recruitment 333
telecommuting 335
television
licensing agreements 220
Pop Idol 221-20
terminal cash flows 124
territorial attitudes 352
territorial taxation approach 138
terrorism
as business risk 94
impact on international business 95-94
supply chain management 324-25
textiles industry, UNITE union 24
Thailand, Tao Kea Noi seaweed snacks case study
466-73
theocracy 100
Thomson Reuters 350
TikTok 414-15
time management, cultural differences 56
time of production 276-77
tomatoes case study, vegetables or fruits 445
total cost concept 306-7
total movement 306
total quality management (TQM) 300-1
tourism
COVID-19 pandemic 289-90
internationalization 289
for medical reasons 279-80
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Toyota, joint venture 227-28 transfer pricing 257

tracking systems 312 transfer risk 92

trade transit time, shipment systems 311
countertrade 135-38 transition economies
diamond industry 480-85 barriers to business 162-64
elephant tusk trade 82 emerging markets 158-62
foreign trade zones 320-21 examples of 163
international vs. Indian concept of trade 441-42 growth of 146
soul of business 424-25 see also developing markets
US-China Trade War 36, 102-3 translation 63, 187
world trade statistics 23 translation exposure 130
see also e-commerce transparency 378, 381

trade and investment policies transport
challenges faced by policy makers in global trade cost of 312

environment 41-44 export documentation 313-14
disputes and conflicts 44-46 government intervention 313
free trade 39-40 modes in international supply chains 309-11
impact of FDI 47-49 movement 31-32
institutional history 37-41 predictability 311-12
management of policy relationships 50-51 technological change 32-33
most-favored nations 37-38, 104-5 terms of shipment and sale 314-16
policy responses to changing conditions 44 transit time 311
promoting international trade and investment see also airfreight; shipment systems
46-47, 50 Treaty of Rome 154

purpose of 36-37 triple bottom line 384-85
restrictions on FDI 48-50 Trump, Donald
US-China Trade War 36, 42-43 economic growth 425

trade associations, data from 178 H-1B visas 487-88, 491-92

trade clusters 147 trust

trade creation 151-52 antitrust laws 88-89

trade diversion 151-52 consumer attitudes 386-87

trade draft 123 culture of 77-78

trade financing 121-24 mutual (inter)dependence 427-28

trade-off concept, supply chain management 306-7 trust bridges 427-28

trade promotion 265 turnkey operations 226

Trade-Related Aspects of Intellectual Property Rights = Twitter 413
(TRIPS) 9-10, 98

trade unions 347-49 Ukraine
trademark licensing 220-21 military intervention 131-32
trading companies 216 as transition economy 163
traditional business pillars 423-24 uncertainty avoidance 72-73
traditional specialty guaranteed products (TSGs) Unilever case study 362-63
60-61 UNITE union 24

training United Auto Workers (AUW) 347-48

cultural sensitivity 74-75 United Nations

franchisees 222-23 data from 177-78

services trade 293 public relations 265
tramp service 310 sanctions 85

see also shipment systems United Nations Conference on Trade and
transaction cost theory 213-14 Development (UNCTAD) 280-81
transaction exposure 130-31 United States
transfer prices 128 Cargill, Incorporated 365

© in this web service Cambridge University Press www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press

978-1-108-47674-4 — International Business

Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta
Index

More Information

chopsticks case study 493-96

civil war 14

corporate taxes 139

currency risk sharing 132-33

economic growth 425

embargo against Cuba 85

export controls 86-87

intellectual property rights 98

Iran nuclear deal 110

as low-context culture 59-60

Microsoft 364-65

offsets strategy 465

Pax Americana 14-15

terrorism 94, 95

US-China Trade War 36, 42-43, 102-3
university sector

COVID-19 response 4-5, 425-26

curative marketing case study 429-30
unsolicited orders 204
UPU case study 328

value-added tax (VAT) 139-40
values
cultural differences 66-67, 406-7
curative marketing 429
freedom 427
future of international business 430-31
need for in business 421
soul of business 77-78, 423-26
soul of globalization 422-23
traditional business pillars 423-24
trust 427-28
Venezuela, General Motors 96-97
video calling 394
video games, international business impacts 17
video media sites 411, 413-15
violence
as business risk 92-94
terrorism 94
Virtual Private Networks (VPNs) 416
Voice Over Internet Protocol (VOIP) 394
volume based pricing 17-18
voluntary restraint agreements 39-40

Walt Disney 67, 75-76
Ward, Ian J. 493-96

Index

warehouses 319-20
see also inventories
waste
curative marketing 21-22
environmental quality 20
international supply chain management 326
producer responsibility 21-22, 326-27
wealth maximization 117-18, 370
web browsers 395
website cultural customization 405-7
WeChat 392-91
Westernization 67-68
Wiedergutmachung 429
Williams, Rowan 101
women in global management 434
work redesign programs 349
work scheduling 349-50
Workers Rights Consortium (WRC) 24
Works Council Directive 346
works councils 346
World Bank, data from 177-78
World Economic Outlook databases 177-78
world geography 26
World Health Organization (WHO) 107
World Trade Organization (WTO)
bribery risks 90-91
China’s trade status 104-5
data from 177-78
dispute settlement 44-46
and the GATT 38
international law 106
national responses 38
regulations across different countries 9
role of 425
services trade 286

Trade-Related Aspects of Intellectual Property

Rights (TRIPS) 98
world trade statistics 23

xinren 457-58
Youmeitu 413

YouTube 413-14

YUM case study 352-53

Zhipin 413

573
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