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NINTH EDITION

Thoroughly updated, the 9th edition of this bestselling textbook in-
corporates global trend and data, supported by an exemplary case
selection based on firms from around the world.

The internationally cited author team of Czinkota, Ronkainen, and
Gupta balance conceptual understanding of business theory with the
day-to-day realities of business practice, preparing students to be-
come successful participants in the global business place.

This edition brings greater focus on Asia and emerging markets, as
well as Brexit, the impact of COVID-19 on business, and the import-
ance of technology and the digital space to international business
practice. Through its discussion and analysis, the book guides stu-
dents to a greater understanding of contemporary business issues and
helps them to develop new tools of analysis.

Covering all key aspects of international business, the authors em-
phasize a few key dimensions: international context, role of govern-
ment in international business, small and medium-sized firms, and
social responsibility.

Michael R. Czinkota is Professor Emeritus at Georgetown University,
teaching International Business, Trade, and Marketing at Robert Mc-
Donough School of Business. He studied law and business at the Uni-
versity of Erlangen-Niiremberg and holds an MBA in international
business and a Ph.D. in Logistics from The Ohio State University. He
has held professorial appointments at universities in Asia, Australia,
Europe, and the Americas. He was listed among the top three contrib-
utors to international business research by the Academy of Interna-
tional Business. Widely published in international newspapers, he has
been awarded three honorary degrees and gives frequent discourses
to business, government, and academic groups.

© in this web service Cambridge University Press

www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press

978-1-108-47674-4 — International Business

Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta
Frontmatter

More Information

Ilkkka A. Ronkainen is Professor Emeritus of Marketing and Interna-
tional Business at the McDonough School of Business at Georgetown
University, where he served as associate director (1981-86) and chair-
man (1986-87) of the National Center for Export-Import Studies and
director of the Hong Kong Program. He holds a Ph.D. and a master’s
degree from the University of South Carolina and an M.S. (econom-
ics) from the Helsinki School of Economics. He was visiting professor
and docent of international marketing at the Aalto University School
of Business (HSE). He serves on the review boards of the Journal of
Business Research, International Marketing Review, and Journal of
Travel Research, and has reviewed for the Journal of International
Marketing and the Journal of International Business Studies.

Suraksha Gupta is a Professor of Marketing and Director of Research
at Newecastle University, London UK. She holds an M.B.A. from the
Institute of Management Technology, India, and a Ph.D. in Marketing
from Brunel University, UK. She has been awarded Best Professor in
Marketing for her teaching and for Excellence in Academic Research
for her work as a marketing scholar. She has served as a member of
review boards of journals such as British Journal of Management,
Journal of Business Research, and Industrial Marketing Management.
Her research has been published in Journal of World Business, British
Journal of Management, Industrial Marketing Management, and Jour-
nal of Business Research and Technological Forecasting and Social
Change.

© in this web service Cambridge University Press www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press

978-1-108-47674-4 — International Business

Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta
Frontmatter

More Information

International Business
NINTH EDITION

Michael R. Czinkota
Georgetown University, Washington DC

llkka A. Ronkainen
Georgetown University, Washington DC

Suraksha Gupta

Newcastle University, London, UK

CAMBRIDGE

£ UNIVERSITY PRESS

© in this web service Cambridge University Press www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press

978-1-108-47674-4 — International Business

Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta
Frontmatter

More Information

CAMBRIDGE

UNIVERSITY PRESS

University Printing House, Cambridge CB2 8BS, United Kingdom

One Liberty Plaza, 20th Floor, New York, NY 10006, USA

477 Williamstown Road, Port Melbourne, VIC 3207, Australia

314-321, 3rd Floor, Plot 3, Splendor Forum, Jasola District Centre, New Delhi - 110025, India
79 Anson Road, #06-04/06, Singapore 079906

Cambridge University Press is part of the University of Cambridge.

It furthers the University’s mission by disseminating knowledge in the pursuit of
education, learning, and research at the highest international levels of excellence.

www.cambridge.org
Information on this title: www.cambridge.org/9781108476744
DOI: 10.1017/9781108667487

© Michael R. Czinkota, Ilkka A. Ronkainen, and Suraksha Gupta 2021

This publication is in copyright. Subject to statutory exception

and to the provisions of relevant collective licensing agreements,

no reproduction of any part may take place without the written permission
of Cambridge University Press.

First published 2021
Printed in Singapore by Markono Print Media Pte Ltd
A catalogue record for this publication is available from the British Library.

ISBN 978-1-108-47674-4 Hardback
ISBN 978-1-108-70144-0 Paperback

Cambridge University Press has no responsibility for the persistence or accuracy of
URLs for external or third-party internet websites referred to in this publication
and does not guarantee that any content on such websites is, or will remain,
accurate or appropriate.

© in this web service Cambridge University Press www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press

978-1-108-47674-4 — International Business

Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta
Frontmatter

More Information

Contents
N\
Preface [page] vii
Acknowledgments xii
Part |
1 The International Business Imperative 3
2 Trade and Investment Policies 35
3 The Essence of Culture 55
4 Politics and Laws 81
Part Il
5 Financial Management 115
6 Developing and Emerging Markets and Their Integration 145
7 Building Data and Knowledge 168
8 Entry and Expansion 200
Part Ill
9 International Marketing 239
10 Services 271
11 International Supply Chain Management 297
12 Managing Globally 330
Part IV
13 Ownership, Governance, and Sustainability 361
14 Digital Contributions for International Business 391
15 International Business: the Soul and the Future 420

© in this web service Cambridge University Press

www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press
978-1-108-47674-4 — International Business
Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta

Frontmatter
More Information

vi Contents

O 00 N O U & W N =

- e e el e e
v B W N = O

Case Studies

Alibaba and Its Influence on International Market

Do International Traders Have It All Wrong?

Diwali in India

The Tomato: Vegetable or Fruit?

Mixel Agitators, a French SME Expanding into China
HSBC: Guanxi for Internationalization

The Bell Boeing V-22

Tao Kea Noi Seaweed Snack: Going Global
Honeyland Manuka Honey from New Zealand

When Diamonds Weep

H-1B Visa: A High-Tech Dilemma

Chopsticks from America: A Historic Assessment
Ecological Cooling: The Fridge from Eastern Germany
One Afternoon at the United States International Trade Commission

Whiskey to Vietnam: Learning Rapidly

References
Index

439
441
443
445
446
455
459
466
474
480
486
493
497
501
506

513
554

© in this web service Cambridge University Press

www.cambridge.org



www.cambridge.org/9781108476744
www.cambridge.org

Cambridge University Press

978-1-108-47674-4 — International Business

Michael R. Czinkota , Ilkka A. Ronkainen , Suraksha Gupta
Frontmatter

More Information

Preface

We are grateful for the leadership position you, our market, have awarded to this
book. Best-selling status in the international business field imposes an obligation
to deliver cutting-edge innovations and improvements in terms of content as well
as presentation. We honor your trust by doing our best to delight you through our
presentation of conceptually sound, reality-based knowledge and by simplifying
your task as students and teachers of international business. In this spirit of inno-
vation, we offer you yet more value through International Business, 9th Edition.

Our textbook has gained recognition in its field due to its unique approach to
international business. We have hit the refresh button on this 9th Edition to fur-
ther your understanding of the major changes which the international business
field is undergoing - in its concepts, applications, and contents. Governments and
international organizations are asserting new roles in the field with the introduc-
tion of new regulations, restrictions, and even the use of trade as a weaponized
geopolitical tool. Corporate and consumer perceptions are shaped by these factors,
as well as by entirely new ways of thinking. Furthermore, the way we process and
absorb knowledge in the international business field has changed dramatically.
Online debates, internet presentations, and global information reach reshape the
international business body of knowledge.

The concepts of risk, competition, profit, private property, and the value of
capital are being realigned. Some risks are no longer acceptable or require col-
laborative actions to be manageable. Recognizing what we do not know - and
understanding the resulting uncertainties and the limits to our ability to resolve
controversial issues - requires the development of newly creative tools and ap-
proaches.

Many players in international business have come to discover that they are
but one integral component of society. Politics, security, and religion are other
dimensions possibly held in higher esteem than business. Those who argue based
on economic principles alone may increasingly find themselves sidelined and on
the losing side at that. For example, the level and structure of profits and executive
compensation are increasingly expected to reflect a firm’s long-term best interests
within its overall societal context. The role of capital and its providers may need
to be reconsidered, particularly in an era during which the cost of capital is low,
if not cheap.

Small and medium-sized firms have - thanks to changes in technology -
entirely new opportunities to succeed in new and emerging global markets. At
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the same time, never before have they been so exposed to unforeseen competition
from distant parts of the globe. Fine business school programs without strong
reflections of a worldwide context, proportionality, and interaction, sadly are con-
fronted with shortcomings in their teaching, research, and service. Legislators and
governments need to appreciate the direct and indirect effects their actions have
on international business and also understand how international business affects
their plans and decisions. These issues are not always in harmony. Just recall the
debates about the opening dates and procedures surrounding the business opening
decisions which occurred after the Coronavirus plague.

When we originally decided to write our international business book eight edi-
tions ago, we placed our wagers on several dimensions. Some of the key elements
were the strong links to government — which we expected to uniquely address
due to our ongoing policy exposure in Washington DC. We also offered a strong
emphasis on small and medium-sized firms - which to us are significant players
in the international field. Driven by the Jesuit education and principles instilled
at Georgetown University, we were also aware of the need for moral and social
responsibility in the business sector. Our research orientation helped maintain the
focus on the truly global nature of actors and activities.

Years later, as we observe news headlines and interact with leaders in the busi-
ness sector, we can say with confidence that events have moved in our direction
like never before. Living in Washington has given us the possibility and the ability
to follow, analyze, and incorporate both the role of government in general, and
that of the US government, in specific, allowing us to observe and discern change.
Having held policy-making positions and being called to advise governments,
elected representatives, and international organizations in many nations has given
us the insights and the networking capabilities that enable the decisive strategic
orientation so necessary for this book. Our experience as founders and leaders of
small business ventures, including the first ever university-based, student-run and
government certified export-trading company, allows us to understand what the
key needs and capabilities of such firms are. Simultaneously, we can render advice
on how such firms can thrive. Our advisory work for larger multinational firms in
turn permits us to share the realities of the battles in the international marketplace.
Our long-term involvement with non-governmental organizations, for example
as Chairs of small business foundations, enables us to better understand the not-
for-profit world and non-market economies. We have combined our knowledge of
business theory with the real-life concerns of governments, industry leaders, and
consumers from around the world. Through International Business, 9th Edition,
we hope to broaden your horizons and enable you to think more and better about
the theories, dynamism, and challenges that international business both offers and
faces.
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Preface

Changes in the Ninth Edition

This most recent edition is truly cutting edge. Theoretical concepts such as in-
vestment flows and policies are tackled early on. We thoroughly cover important
issues such as the imperative of cultural integration and the potential risks sur-
rounding these aspects. Since publishing our last edition, the digital and online
realm has expanded significantly. That is why we have delved into topics such as
data knowledge and security, digital contributions, and online thinking, commu-
nicating, and researching, all of which permit us to illustrate and highlight the
effects the internet has on international business.

Today, change can happen at breakneck speed. Keeping on top of the evolving
world of international issues, identifying trends, and analyzing the future impact
on international business can be difficult. This ninth edition of International Busi-
ness addresses the type of information needs of users, which are not yet addressed
by other international business texts.

We have listened closely to our markets, ranging from colleagues to students on
a global level, in order to deliver an outstanding product. We begin by presenting
the impact of international business on countries, corporations, and individuals.
We reflect more fully on some of the controversies in international business today,
including the protectionist approaches taken by countries that traditionally were
oriented towards trade liberalization such as the United Kingdom and the United
States. We discuss why some may be disenchanted with increased globalization.
By recognizing how firms and customers are closely connected through technolo-
gies around the world, we address how business has to adapt to changing dy-
namics and policies. That is why we also present areas of friction in international
business and development, such as intellectual property rights, and pricing for
poor countries. Special attention has also been paid to the strengthening of cor-
porate governance and the tackling of bribery and corruption. We also emphasize
the dimensions of ethics, social responsibility, curative marketing, and diversity
through case studies, examples, and vignettes.

Our text consistently adopts a truly global approach. Attention is given to topics
that may have been overlooked by other international textbooks but are critical to
the international manager. This coverage includes chapters on supply chain man-
agement, international services trade, digital contributions for international busi-
ness, changes in ownership, and doing business with emerging market economies.

International Business, 9th Edition, is organized into four parts and is presented
within 15 chapters. These parts allow the text to flow logically from introductory
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material to the international macro environment, followed by the micro, including
marketing and financial considerations in the international marketplace.

Innovative Learning Tools

Use of Real-Life Examples

Drawing on real-life examples, trends, and data from around the world, rather
than limiting ourselves to US-based information only, makes this an interna-
tional and pragmatic book. As an example, many of our data sets and re-
search insights come from Europe and Asia. In particular, we also emphasize
cross-functional thinking, since rarely are actions driven by one dimension
alone. A typical example is our simultaneous treatment of international busi-
ness and terrorism in our research and discussions, which leads to quite unique
conclusions.

We also ensure the reality and applications of our content by always addressing
“what does this mean for international business?” For example, we explain how
to use cultural variables for segmentation purposes in order to create new com-
petitive tools.

Blending Current Theory and Application

Our theory section combines the latest thinking from business researchers and
leading economists who regularly contribute to the field of international business.
We also present the interdependence between different theories so that students
appreciate the diversity of international business logic. All data, tables, figures,
and maps were updated to present the most current information.

Technology, E-Commerce, and the Internet

Issues surrounding technology in the international workplace are integrated
throughout our text. Discussion questions at the end of each chapter and case
studies at the end of the book further emphasize research, so students can keep up
with rapid change.

Distinguishing Pedagogic Features

Contemporary Realism

Each chapter offers a number of examples, that describe actual contemporary
business situations. These issues include politics, ethics, e-business, culture, and
entrepreneurship. Vignettes are intended to stimulate class discussion and aid the
students to understand and absorb the text material.
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Learning Objectives

Each chapter opens with a list of learning objectives that the student should take
away from the text section. These are critical analysis tools and guides which the
reader should keep in mind when turning pages. The ability to later on address and
define each of the objectives set forth is a key indicator of comprehension.

Chapter Summary, Key Terms, and Discussion Questions

Each chapter closes with a chapter summary which the students should retain. It fol-
lows suit with the learning objectives set forth at the beginning. Key terms are those
the students should be able to define and apply to a real-life scenario. The discussion
questions are a complementary learning tool that will enable students to check their
understanding of key dimensions and to think beyond basic concepts and areas that
require further study. All these tools help students discriminate between main and
supporting points and provide mechanisms for at-home review or class activities.

Take a Stand

These end-of-chapter exercises prompt students to read a short passage outlining
a situation and to then make an educated decision about the outcome. They can
be used for homework presentation, personal assessment of comprehension, or for
classroom discussion.

Internet Exercises

This section found at the end of each chapter, encourages students to explore the
various dimensions of the Web for databases and further research topics related
to materials covered in each chapter. This hands-on experience helps to develop
Internet, research, and business skills.

Exemplary Case Selection

To further link theory and practice, we present 15 case studies, most of which are
new or updated. Some cases represent the winning work from the 2019 Cambridge/
Czinkota/Kent case competition. Once more, congratulations to our champions.
We draw case materials from firms around the world to offer truly global business
scenarios, ranging from Germany to Namibia and India to China. The cases deal
with the automotive industries such as BMW, aerospace giants such as Boeing,
financial technologies such as PayPal, and even an approach to entertainment
focused on Bollywood. We present the controversies emanating from the diamond
industry, as well as the key drivers for financial institutions to internationalize
and enter emerging market economies. Challenging questions accompany each
case, to encourage in-depth discussion of the material covered in the chapter and
allow students to apply the knowledge they have gained and permit instructors to
develop and retain the use of their favorite teaching tool.

Xi
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