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Tail: Managing Profitable Growth in Emerging Markets (2015, with
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Managing Emerging Multinationals: Solving International Challenges
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Preface

In the book you are now reading, you will discover suggestions on how to
upgrade the strategic capabilities of firms in emerging economies. Some
emerging market firms are in the process of becoming leading competi-
tors in the global economy. False perceptions that these firms were only
good enough to operate in their home countries — protected by their
governments and providing, at best, export products that relied on inex-
pensive labor — are quickly being replaced by the realization that some are
becoming credible competitors, if not global leaders, in their industries.
Many researchers have studied emerging market multinationals, marvel-
ing at their technological advances and marketing prowess. Yet these
multinationals are only a tiny minority of firms in emerging economies:
the ones that have been successful at upgrading their capabilities and
expanding abroad. Many other firms are in the process of improving;
some will become leading multinationals in the future. This book ana-
lyzes such firms and identifies the methods they use to build their com-
petitiveness to international levels.

This study of the ways in which emerging market firms build their
strategic capabilities is important not only because this process is the
foundation of later international expansion, but more fundamentally
because the focus of this research varies from the approaches commonly
used in analyzing firms in advanced economies. In emerging markets,
firms cannot rely on sophisticated and well-functioning infrastructure
such as that underlying many of the advantages provided to companies
in advanced economies. As a result, emerging market firms have to use
methods to upgrade their capabilities that differ from the methods used
by firms in advanced economies. This is the understanding that we
provide in this book: how to upgrade a firm’s competitive capabilities in
spite of the unsupportive context in the typical emerging market.

We present a detailed analyses of the processes that have enabled
emerging market firms to upgrade their capabilities by studying how
firms in twelve emerging countries have achieved this. We researched
firms with a wide diversity of characteristics, in terms of their industry of
operation (high-tech, low-tech, and service) and level of internationaliza-
tion (purely domestic, exporter, or multinational). These analyses were
conducted by local experts possessing contextual understanding of the
subtleties of the countries and firms studied, who gathered contextual
data and interviewed top managers of the participating firms.

xxi
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xxii Preface

This book is a collaborative venture that could not have become
a reality without the effort of thirty-four scholars from nineteen institu-
tions. The initial idea came from a research project conducted in associa-
tion with the network of scholars associated with the Nanyang Centre for
Emerging Markets (CEM), Singapore. CEM is a platform that facilitates
the development of knowledge on emerging markets through a global
network of leading researchers, thinkers, institutions, and corporations.
In 2016, this volume’s coeditors collaborated on the volume titled
Emerging Market Multnationals: Solving Operational Challenges in
Internationalization (Cambridge University Press). The present book
builds on and connects with other books on emerging market multina-
tionals written by the coeditors. For example, Alvaro Cuervo-Cazurra
coedited Mexican Mulunationals: How to Build Multinationals in Emerging
Markets (2018, with Miguel Montoya) and Understanding Multinationals
from Emerging Markets (2014, with Ravi Ramamurti; both Cambridge
University Press) and edited State-Owned Multinationals: Governments in
Global Business (2018, Palgrave). William Newburry coedited
International Business in Lann America: Innovation, Geography, and
Internationalization (2016, with Maria Alejandra Gonzalez-Perez;
Palgrave) and Contemporary Influences on International Business in Latin
America: Environmental, Firm and Individual-Level Factors (2019, with
Leonardo Liberman and Moacir de Miranda Oliveira Jr.; Palgrave).
Seung Ho Park co-wrote the books ASEAN Champions: Emerging
Stalwarts in Regional Integration (2017, with Gerardo R. Ungson and
Jamil Paolo S. Francisco; Cambridge University Press), Scaling the Tail:
Managing Profitable Growth in Emerging Markets (2015, with Gerardo
R. Ungson and Andrew Cosgrove; Palgrave), and Rough Diamonds: The
Four Traits of Successful Breakout Firms in BRIC Countries (2013, with Nan
Zhou and Gerardo R. Ungson; Jossey-Bass).

The three coeditors identified the theme for this book and invited local
experts from a variety of emerging markets, all part of CEM’s global
research network, to join this intellectual enterprise: Helena Barnard
and Christian Nedu Osakwe from the University of Pretoria, South
Africa; Subhashish Gupta, P. D. Jose, and Ashok Thampy from the
Indian Institute of Management Bangalore, India; Venkat Subramanian
and Almira Abilova from Nazarbayev University, Kazakhstan; Santiago
Mingo and Francisca Sinn from Adolfo Ibanez University, Chile; Miguel
Angel Montoya and Gerardo Velasco from Tecnoldgico de Monterrey,
Mexico; Maria Alejandra Gonzalez-Perez, Camilo Pérez Restrepo, and
Maria Teresa Uribe-Jaramillo from EAFIT University, Colombia;
Veronica Duque-Ruiz of Prodenvases, Colombia; Ana Maria Gomez-
Trujillo from CEIPA Business School, Colombia; Eva Cristina
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Manotas from the National University of Colombia at Medellin; Juan
Velez-Ocampo from Antioquia University, Colombia; Amanda Borda
Reyes and Carlos Cordova Chea from ESAN University, Peru; Michel
Hermans from Austral University, Argentina; Maria Tereza Leme Fleury
and Afonso Fleury from the University of Sdo Paulo, Brazil; Claudia Sofia
Frias Pinto from the University of the West of Santa Catarina, Brazil;
Cynthia Vilasboas Calixto from the Getulio Vargas Foundation, Brazil;
Mariola Ciszewska-Mlinaric and Krzysztof Obldj from Kozminski
University, Poland; and Natalia Guseva from the National Research
University Higher School of Economics, Russia. The research team also
included Stephanie Wang from Indiana University, USA, and Mohan
Song from Florida International University, USA.

It required almost three years of conference calls, gatherings, and
workshops to advance this large-scale global collaboration. The editors
worked with the research team to develop the framework used to guide
field studies and data-gathering in each country. The local experts used
the framework to select the target firms and gather the information
necessary to understand the process of capability development. The
team reviewed and shared the preliminary findings in panel sessions at
the Academy of Management and the Academy of International
Business. It has been a long and challenging process, but we were able
to pull it through thanks to strong commitment from everyone in the team
and with the help of the Nanyang Centre for Emerging Markets,
Singapore.

Besides the participating authors, we need to thank other individuals
who supported this project through the various stages of the entire pro-
cess. Valerie Appleby at Cambridge University Press provided excellent
guidance on how to position and improve the manuscript. Ji Hong and
Roxy Luo at China Europe International Business School (CEIBS) did
a great job managing the global coordination of the project. We also
benefited from institutional support at CEIBS, Nanyang Business
School, Florida International University, and Northeastern University
and its Center for Emerging Markets. Of course, our loved ones stood
by us providing moral support to help us complete the book. We thank
each of them with all our hearts.
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