
Cambridge University Press
978-1-108-46900-5 — Scenario Thinking
R. Bradley MacKay , Peter McKiernan 
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

Elements in Business Strategy
edited by

J-C Spender
Rutgers Business School

SCENARIO THINKING

A Historical Evolution of Strategic
Foresight

Brad MacKay
University of St Andrews Scotland

Peter McKiernan
University of Strathclyde Scotland

www.cambridge.org/9781108469005
www.cambridge.org


Cambridge University Press
978-1-108-46900-5 — Scenario Thinking
R. Bradley MacKay , Peter McKiernan 
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

University Printing House, Cambridge CB2 8BS, United Kingdom

One Liberty Plaza, 20th Floor, New York, NY 10006, USA

477 Williamstown Road, Port Melbourne, VIC 3207, Australia

314–321, 3rd Floor, Plot 3, Splendor Forum, Jasola District Centre,
New Delhi – 110025, India

79 Anson Road, #06–04/06, Singapore 079906

Cambridge University Press is part of the University of Cambridge.

It furthers the University’s mission by disseminating knowledge in the pursuit of
education, learning, and research at the highest international levels of excellence.

www.cambridge.org
Information on this title: www.cambridge.org/9781108469005

DOI: 10.1017/9781108571494

© Brad MacKay and Peter McKiernan 2018

This publication is in copyright. Subject to statutory exception
and to the provisions of relevant collective licensing agreements,
no reproduction of any part may take place without the written

permission of Cambridge University Press.

First published 2018

A catalogue record for this publication is available from the British Library.

ISBN 978-1-108-46900-5 Paperback
ISSN 2515-0693 (online)
ISSN 2515-0685 (print)

Cambridge University Press has no responsibility for the persistence or accuracy of
URLs for external or third-party internet websites referred to in this publication
and does not guarantee that any content on such websites is, or will remain,

accurate or appropriate.

www.cambridge.org/9781108469005
www.cambridge.org


Cambridge University Press
978-1-108-46900-5 — Scenario Thinking
R. Bradley MacKay , Peter McKiernan 
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

Scenario Thinking

A Historical Evolution of Strategic Foresight

Elements in Business Strategy

DOI: 10.1017/9781108571494
First published online: September 2018

Brad MacKay
University of St Andrews Scotland

Peter McKiernan
University of Strathclyde Scotland

Abstract: This Element infuses established scenario-planning routines
with an exploration of cognitive reasoning, by contextualising scenario
thinking within the wider human endeavour of grappling with future

uncertainties. Using a study of ancient civilisations, it shows that scenario
thinking is not new but has evolved significantly since ancient times. By
decoupling scenario thinking from scenario planning, the thesis elevates
the role of the former as the essential ingredient in managerial foresight
projects. The historical theme continues with a focus on the evolution of
modern scenario planning, by way of the French and Anglo-American
schools of thought, using the intuitive logics methodology. Archival
research for the Element has discovered early contributions from the

United Kingdom around the development and use of scenario thinking in
public policy, which has been overlooked in the many received histories.

Finally, the thesis challenges the usefulness of scenario thinking for
strategicmanagement and refines the argument that it is simply a heuristic

device for overcoming cognitive biases and making better strategic
decisions.
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