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This business history analyzes the connections between private busi-
ness, disarmament, and rearmament as they affected arms procure-
ment and military technology transfers in Eastern Europe from 1919 to
1939. Rather than focusing on the negotiations or the political problems
involved with the Disarmament Conferences, this study concerns itself
with the business effects of the disarmament discussions. Accordingly,
Schneider-Creusot, Škoda, Vickers, and their respective business activ-
ities in Eastern European markets serve as the chief subjects for this
book, and the core primary sources relied upon include their unpub-
lished corporate archival documents. Shifting the scope of analysis to
consider the business dimension allows for a fresh appraisal of the link-
ages between the arms trade, disarmament, and rearmament. The busi-
ness approach also explodes the myth of the ‘merchants of death’ from
the inside. It concludes by tracing the armaments business between
1939 and 1941 as it transitioned from peacetime to war.
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