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THE INDUSTRIAL COMMISSION
OF ENQUIRY.

The Members of the Commission, Messrs. SCHALK W. BURGER, Member Executive Members of the

Council (Chairman); J. S. Smir, Government Railway Commissioner ; CHRISTIAAN Commission.
JOUBERT, Minister of Mines; ScHMITZ-DUMONT, Acting State Mining Engineer;
J. F. pE BEER, First Special Judicial Commissioner, Johannesburg; THos. Huco,
General Manager National Bank (financial advisor); E. BrocHON, A. PIERCE,
Manager Natal Bank, Johannesburg; A. BRrRAKHAN, (advisory members,) opened
the enquiry at Johannesburg on the 20th April, 1897. On the 27th of the month
Mr. Jas. HAY, President of the Chamber of Mines, and Mr. G. ArBu, Chairman of
the Association of Mines, were added to the Commission as advisory members.

The CHAIRMAN explained that, in accordance with the powers entrusted to it by the Appointment of
Executive Council, Minute B 4,365 of 1897, this Commission took upon it to institute ™™o
a thorough and searching inquiry into the alleged grievances of the mining industry
as set forth by those interested ; and the latter, as many of them as should give in
their names to the Secretary, would be called upon to inform the Commission
personally of their grievances and difficulties. As necessarily consequent upon
and connected with the mining industry, the following subjects would be taken into scope of En-
consideration, namely, the labour question,. traffic rates, taxation, dynamite, trade, -
agriculture, and other matters associated with the said industry. To those who were
interested opportunity would be given personally and by way of evidence to en-
lighten the Commission on these points, in order to place it in a position to lay before
the Government a true report of affairs, and, where possible, to recommend the desired
alterations and improvements. The purpose and tendency of the Commission had
already appeared from the notice in the Staatscourant and from the resolution already
adopted by the Commission. But since the scope of the Commission embraced a great
deal, and was of the highest importance for the land in general, and for the gold-fields
in particular, and as he understood its results were anticipated with interest, he took
the liberty, and deemed it not out of place, at the commencement of its proceed-
ings, to offer a few further remarks on behalf of himself and fellow-members. He
had noticed that the press had already indulged in all manner of reflections and
predictions regarding the labours of the Commission.
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2 Chairman’s Address.

o‘gg'gfog_f Com- I hope, continued the Chairman, I shall not render myself guilty of anticipating
the result of our labours; but I desire to limit myself to the following points, with
the object of making our position clear to you,so that we may be able to reckon
the more upon your valued assistance and co-operation :

(o) The raison d’étre of the Commission.

(b) Ascertaining the causes of the alleged grievances.

(c) The bringing to light of the actual state of the mining industry of the
Witwatersrand Goldfields in general, and the reason for the same.

(d) After inquiry into and investigations of affairs, to propose amendments
to the Government.

For the rest, the Commission was prepared to deal with the requirements of the
mining industry in a sympathetic manner, but it must first appear to the Commission
what the actual cause was of the alleged condition of affairs, and if this cause was to
be ascribed to the high rate of wages, bad administration, burdensome taxation,
excessive rates of transport, foreign influence and policy, or to one or other of
the said causes.

The Chairman enumerated the personnel of the Commission, and explained that
Mr. Thomas Hugo was financial expert, and Messrs. Brochon, Pierce, and Brakhan
were advisory members of the Commission.

Wishes of Gov- The Government was keenly alive to the importance of the mining industry, and
" for that reason was determined to probe the alleged grievances to the bottom. Why
he said “alleged” was because neither the Commission nor the Government were
certain that any such grievances existed. What the Government and Commissioners
wanted was a clear statement of fact, and if there was any blame or culpability to be
placed on the side of the Government, such as excessive taxation, etc., and other
burdens, the Commission would promptly advise the Government on those points,
The Industry's with the view of having matters remedied. On the other hand, they wanted clear
Duty. and unreserved and honest statements from the other side as to what was the origin
or cause of the present depression. The evidence would have to be given fully and
boldly and without reserve, for the Commission wanted to know whether this
depression or reaction was due to over-speculation or other causes.
Over Specula- It ‘was by the mining industry and those interested- that the grievances would
tion. have to be enumerated. The present condition of things was not wholly unexpected
by him (the Chairman). Those who had seen the wild and hysterical state of affairs
during the boom had expected a reaction. He was of opinion that in some instances
more capital had been put into the ground than certain tracts of ground really
justified. Capital had been invited from European centres; the thousands who had
since flocked into Johannesburg thought that gold was to be picked up in the streets.
The present state of affairs was not unknown or unprecedented in other countries;
indeed, in South Africa the same thing had occurred in the Diamond Fields. First
there was a period of excessive speculation and then the reaction, until conditions
were restored to their normal state.
Reasons for De- Mr. J. F. pE BEER read the second portion of the Chairman’s speech, which stated
pression.  that the Commission was keenly desirous of obtaining a true statement of affairs, and
to know whether the present depression was aseribable to excessive taxation,
dynamite, railway rates, labour question, or other burdens, foreign interference, ete.
They expected from the mining industry evidence that would be accompanied by
accredited statistics. It seemed to him that half the trouble was due to the matter of
white labour, which absorbed 50 per cent. of the total working cost. He also
referred to the machinery contracts which were invariably placed in England or
America. If this machinery were made here it would create work for many who
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Mr. James Hay’s Evidence. 3

were abt present deprived of their employment on the mines. He hoped for the
hearty ec-operation of the mining industry in these matters, and trusted that the
operations of the Commission would be conducted with harmony, and that some plan,
might be evolved by which the industry would be restored to its brilliant, normal
state,

The first witness called was Mr. JAMEs HAy, who was sworn by Mr. J. F. de Beer
and said: I am the Chairman of the Chamber of Mines in Johannesburg.

Mr. de Beer.

You have seen that various memorials have been presented from the Chamber ¥r.James Hays
of Mines to the Government regarding the grievances alleged to exist in connmection
with the mining industry ¢—VYes.

Will you give us evidence upon the points raised in those memorials 2—At the
present moment we have only as yet heard, that is since Friday afternoon, about the
sittings of the Commission. Itis a very wide Commission. The question is, what
evidence do you wish me to give?

We want to know everything about these tgrieva,nces, everything in your power
to give. And we look to you to furnish such information as representing the Chamber
of Mines and, of course, the mining industry.—The Chairman has made a statement
as to the objects of the Commission and what it ought to embrace, and I think he said
it would be for the benefit of the people that they might know all the points.

I do not understand Dutch sufficiently well to follow all that has been said, but if
the points are put before me that I am required to answer, I will come prepared
to do so. It is a very wide subject and, generally, I <do knmow all about the
industry, but there may be many points about which the Commission require infor-
mation, technical and otherwise, which, if I only knew what was required, could
easily be provided.

Chairman.

The first notice was published on the 14th inst.
Mr. de Beer.

We want the fullest particulars, as a copy will be submitted to the Volksraad.
We would like you to speak about what is contained in the memorials.—This
(producing paper) begins with the liquor law. We approve of that law, and only Liguor Law.
ask that it be more efficiently administered. That is what the memorial embraces.
Theére is another matter, that of dynamite. The report of the Commission appointed Dynamite.
by the Volksraad shows that the concessionaires have not complied with their
conditions, and that they have secured very large profits from their concession.
The principal point in the memorial is that the Government should afford relief by a
reduction being made in the price of dynamite.

Chazrman.

That is one of the points upon which we can begin, and about which the Com-
misgion wishes to hear evidence. The required reduction of the cost is said to be one
of the existing grievances, its expense being one of the alleged causes of the
depression, and 1t now rests with you and the representatives of the industry to show
that to be a fact.—I will be able to produce evidence and statistics with that object.

Witness.] 1 think, perhaps, it would simplify matters very much if I put my
views forth as to what the industry requires, and then it would be for you to say
what meets with your approval, and what can be pursued further as you wish. We
gad better follow some plan or we shall get into hopeless confusion before we have

one.
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4 Mr. James Hay’s Evidence.
Chairman.

We do not want to ask you anything you do not know; but you must
understand that this is a Commission of Investigation. There are certain alleged
grievances, which must be reported upon to the Government. There are several
complaints as you know yourself; but the onus lies on the mining industry to
show where the grievances lie in order to enable the Government to deal with those
grievances.

Classification of Witness.] If you will allow me to make my statement first it will simplify

matters very much. The mining industry here consists of practically two classes of
mines ; those that pay and those that don’t pay. What I understand this Com-
mission is to enquire into is whether it is possible to work those mines in su<_3h a way
Mining Costs. a8 to return a profit. Now, in working those mines the cost is divided into two
) classes, wages and material used in those mines. Wages are also divided into two
White Woges.  classes, whites’ wages, and blacks”. The cost of white wages depends upon the law of
supply and demand, and the cost of the living of the white people. If the Commission

desire to go into the question of the wages of the white people, we can prepare

tables as required. The cost of living of the white people depends upon the price of

the food they consume, and that is made up in this country largely by the charges on

railway carriage and Customs dues, in addition to the original cost of the goods

Native Wages. gt the place where they came from. The next question is that of native wages,
and it is a very important one, not only for the mines, but for the farmers, and

everybody who requires labour. I think we are all agreed that the natives are too

highly paid in this country. But the difficulty is, how can the wages be reduced, and

I am not sufficiently acquainted with the natives of the Transvaal, and to

the North, and in the Portuguese territory, to speak definitely on the matter,

but it is quite possible for the Commission to have those here who are better

able to say whether these wages can be reduced or not. Then another question is the

cost of goods, which are supplied to the mines. That divides itself into several minor

Dynamite. questions. The first probably that we could deal with would be that of dynamite,
because that is an article which is a subject of monopoly in the country, and the price

at which it is sold is beyond our control. The Volksraad appointed a commission to

inquire into this question, and they made a report which is embodied in the trans-

lation I now hand in. It gives the quantity which is used, the price at which it is

supplied to the Government, and the profit made by the concessionaires over and

above the profit made by the manufacturer of the goods in Europe. If the Com-

mission wish it we can supply further evidence. Then the next item of large use at

Goal. the mines is coal, and the price at which it is delivered is affected by the railway
charges. The whole question of the railway matter will be gone into by the Com-

mission, I presume, because that question increases the cost of the goods, food, and

stores which are required at the mines, and I think we are quite right in saying that

Railway Profits. the railways, not only of the Transvaal, but of Natal, Cape Colony and the Free
State have made very handsome profits out of the carriage of the goods for the

industry, and that they could reduce their tariffs without great injury to themselves:

Broadly, that is the position of the mining industry. There are other questions

Gold and Liquor inyolved. The Volksraad have already passed a new Liquor Law, which has acted
) favourably to thé mining industry ; they have also passed a Gold Law, and these two
laws if efficiently and properly carried into effect would be of great advantage. The
natives would not be able to get drink and would give full work, and if we had a.
good detective department we would be able to retain the gold which we now believe
is being stolen from us. That practically sums up the position from the mining
industry point of view, and on these heads we can supply the Commission with
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Mr. James Hay’s Evidence. 5

any information that is required to facilitate their investigations. I should like to
know if the Commission wish to approach the subject in that way, or if they have
some arrangement of their own.

Mr. Joubert.

We seem to be starting in the middle of the matter. What I would like t0 Fotation of
know first is if the child was born a healthy child ; whether the primary intention e
of many of the mines was fair and honest. = Were they floated according to value ?—

That would be impossible for me to say.

Mr. Smit.

Are you interested in mining other than as Chairman of the Chamber of Mines ?—
I am a director of four companies—the Robinson, the Ferreira, the Jumpers and Paarl
Central, and also of a coal company.

Are they paying mines —The first two are absolutely paying; the Jumpers has
paid at intervals, and the Paarl Central has never paid.

Is there only one Chamber of Mines 2—There are two. Formerly they were one,
but there was a split.

Why ?—For various reasons. One object, however, both have in view. After the
disturbances which occurred in the beginning of last year feeling ran rather strong
between different parties interested in the mines, with the result that some members
decided to have a new Chamber of Mines for themselves.

Were they political differences 2—No.

What are their different names ?—One is called the Witwatersrand Chamber of
Mines, the other the Association of Mines of the South African Republic. I am chair-
man of the Chamber of Mines. Mr. Albu is chairman of the Association of Mines.

You say in a petition that the liquor law operated at first very satisfactorily, Working of Li-
but not afterwards—At first the people were afraid to sell liquor to the natives ° '
because they felt they would be apprehended and punished, but now they find
the police supervision is not as good as it ought to be, and they are selling liquor to
natives now at a higher price and making a profit.

The police supervision has not ceased, but the people used to be more afraid of
the law ?—Yes.

If there were a better staft of police and detectives it would be carried out
properly ?—I believe so.

Before the dynamite monopoly existed, what was the price of dynamite 2— Dynumite.
I cannot say ; from memory I think it about £5.

At present —About £5 7s. 6d. Of course the conditions of the country are altered
since that time, the nearest point of the railway then being Kimberley.

At what price at the present moment could dynamite be landed here 2—At less
than 40s.

What guarantee have you that the manufacturers would not form a ring to keep
up the price if the present monopoly was removed —There are sufficient manufacturers
now in the world, and the competition is so great that we could make contracts for
the supply at reasonable prices. There are no patents in existence. Anybody can
make dynamite.

Mr. Joubert.

What is the price of dynamite at the factory ?—At the factory, 85s.
What is the imported price —40s. or less.
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6 Mr. James Hay's Evidence.

Mr., Schmatz Dumont.

Reilway Rates, You have also said the freight charges are too high; what reductions do you wish
made in order to make the poorer class of mines pay ?—The rates on coal ought to be
reduced to the lowest price the railway can afford to carry it for.

And as to machinery and other things?—I am not a railway expert, and cannot
particularize what ought to be reduced specially.

What is your opinion as to the reductions on food and machinery carriage, in
gl(‘)der to make the poorer mines pay 2—I think the railways could make a reduction of

per eent.

What is the price of a ton of coals delivered at the mines 2—About a pound.

How much could be saved out of that?—From Brakpan the cost of carriage is
5s. 1d. per ton; then there are siding charges of 21d. per ton, and additional charges.
on taking it from the sidings to the mines.

What is the objection to coal being delivered in sacks instead of in bulk 2—The
Railway Company declines to give sidings where the trucks can be off-lJoaded. The
train comes along with the coal, and they give you about ten minutes to take all the:
coal off, and unless it is in bags it cannot be taken off in time, and the line would be
blocked.

Would it be better in bulk ?—Yes. The saving in case of bags would be 1s. 6d.
per ton; the filling and stowing another 6d. per ton and another advantage would
be that the coal, when it is taken out of the mine, could be taken up in big blocks,
instead of being broken up small, and causing the waste of coal, which, of course, has
to be paid for by the industry.

Could you suggest a remedy against that, and also to bring about a reduction in
kaffir wages 2—1I think you could get someone who could more satisfactorily answer
these questions.

Kaffir Wages. What do the kafirs get ?—About 2s. a day and their food.

‘What do you think a fair wage ?—1I think they ought to work for 1s. 3d. or 1s. 6d.
per day and their food.

Is there much trouble to get kafirs to work ?—At times. Just now they are
plentiful.

Mr. Smit.

Railway Divi- Do you mean that the railways in this State or outside are paid too much ?—
dends. Speaking from memory, on the Cape line they make a profit of nine per cent. on their
capital, the result of carrying goods for the Transvaal; they make about a million a
ear profit; and in Natal, last year, their profit was about three-quarters of a million,

the bulk of which is made out of carriage of goods for the Transvaal.

In arriving at the thirty per cent., have you taken into consideration the relations
between the capital and the earning power ?—The question I answered was on goods
used by the mines; the railway carries everything.

Do you mean they would make nine per cent. if they deducted thirty per cent.
What would remain for the railways after thirty per cent. was deducted 2—It would
be impossible for. me to say. At any rate less than nine.

Ferreira and What dividend does the Robinson mine pay ¢—13} per cent. The Ferreira pays
Eobinson Gap- 975 per cent. The capital of this company is £90,000, that of the Robinson is
£2,750,000.

Is it fair to take off from the 9 per cent. railways and nothing off these mines 2
—If all the companies were like the Robinson and Ferreira there would be nothing
to say. I do not come here to ask for a reduction solely on their account.
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Would it not be fair to make the good-paying companies pay for those that do
not pay %—The question from the capital point of view has not been arrived at
that way. The Ferreira, for instance, has a small capital ; when they wanted money
to open out, arid working machinery, they were able to sell shares at a very high price
to provide the necessary capital. The cost to open up the Ferreira was £450,000;
that is, the cash required to provide machinery and to open out; and if you calculate
the profit on that, you will find that reduced the profits very much.

The Jumpers—did that pay better than at present ?—No.

Did neither Jumpers nor Paarl Central pay from the beginning ?—The Jumpers Jumpers Divi-
paid a dividend the first month, but not another for about four years, and then it “*
paid a dividend; another in about two years more, and there has been no dividend
since January last year.

Can you explain why the Jumpers paid a dividend in the first month, and then no
other for four years 7—They had a very rich leader on the surface of the ground, and
when they took that out, it was several ounces to the ton ; the capital being small, they
paid a dividend, as it cost next to nothing to get out the gold. Now that rich leader
disappeared, and the reef is very much poorer. I may explain it thus: A reef may be
profitable, it may be rich, and the cost of getting out a ton of ore is not so great as the
gold obtained ; if that reef becomes poorer the cost would be the same per ton, and you
would have less or no profit; then comes the question that the reefs are not all con-
tinuous. [The witness here exemplified his meaning by plan.] It is the dead work
which increases so largely the cost, it being one of the things no one knows until they
get down. Some of the reefs are so broken up that the cost is more than the value of
the gold in them when extracted.

Since when has the cost of dynamite been reduced ?—Just about the time the Reduced Cost
concession was given the last time. About 1893. That was brought about by the /™™
fact that, when we proved that the dynamite was not being made in the country, the
Government issued permits, and we were able to go and get the dynamite elsewhere.

Nobels came in and sold at a lower price.

Mr. Brakhan.

Can you tell us the railway freights on bulky articles in Europe and elsewhere 2—
Mr. Albu will be able to give you that information.

Chairman.

I would very much like to get some statistics.—If the Commission would state
what they require, I will have it got ready.

We would like statistics on everything in connection with the importation statistics
by railway. As far as the matter has gone now, it does not bring us to the point wired
yet. We must have figures before us to show.that dynamite can be sold
cheaper, also the railway charges, not the profit the railway makes. We want to know
if & certain reduction be made, what effect that will have on the working of the mines.

Mr. de Beer.

We want reliable statistics, and I want to ask you whether you know what
percentage of expenditure the labour forms. Please divide it into white and black
labour.—Mr. Eckstein, at the Rand Mines meeting, recently, made the following percentage of
statement :—He says these costs are mainly made up by half-a-dozen principal items; Mining Costs.
white labour, 28 per cent., or 8s. 3d. per ton; black labour, 23 per cent., or 6s. 91d. per
ton; explosives, 2s. 114d. per ton; coal, 2s. 43d. per torn. I hand you the report as
read at the meeting.
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8 Mr. James Hay’s Evidence.

.Would these remarks apply to all mines, or only those working under ex-
ceptionally favourable conditions %—Mr. Eckstein made his report from twenty seven
outcrop companies. .
If we take the mines in general, would it be right to take 14s. for whites, and
11s. 6d. for blacks per ton %—No, that would be too high.
Do you consider the statement you just handed in to be a fair statement? Can
we take 1t as reliable statistics 2—Yes, I think so. I have not checked it.
According to your statement, the cost of some mines, labour alone, is over 50 per
cent., so that more than half the cost is for labour ?—VYes. .
' Is labour then the only question to be solved ?—Yes, the question is how can it be
solved.
That is why we want your co-operation in the matter. Amongst the expenses of
labour, do you include all salaries 2—Yes.
All directors’ fees, ete. ?—I cannot say. I should think so. .
Native apour You say the native labour is far too high. You will admit that other industries
" cannot possibly compete with it at the present price of native labour. Has the
Chamber of Mines ever inaugurated any scheme to get cheaper labour ?2—Yes, many
schemes. We have had a separate inquiry in the matter to see if natives could not be
brought from anywhere cheaper, but so far the matter has not been a success.
Is not one reason, that the native is not willing to work, and cannot be compelled
to work ?—Yes, especially in the Transvaal.
Forced ~Native Have you ever submitted a scheme for compulsory labour by natives ?—No,
' I think not.
Do you think it would be desirable to get forced labour 2—Yes.
Against fair pay #—Of course.
So that the salaries would be equitable, comparing favourably with what they
could earn elsewhere —Yes.
Of course any statement you make here is in the capacity of representative of the
Chamber of Mines and director of four companies?—Well, it must be taken as my
opinion. There may be many members of the Chamber of Mines who do not agree
with my opinion.
About the liquor question, you say it is a good law for the industry; do you mean
generally or as far as the mines are concerned. ?-—Both.
Number of Li- There are about 400 licences in Johannesburg proper. According to the new law
quor Licenses: there ought to be only 60 or 70. Do you think it would be to the interest of Johannes-
burg and the inhabitants that the remainder should be abolished ?—1I think the 60 or
70 embrace wholesale as well as retail licences, and in that case there would be too few,
because there must be enough not to give the wholesale houses a monopoly, and the
hotels should have a larger proportion in Johannesburg than in smaller towns.
Do you consider wholesale liquor licences as commercial licences 7—Yes.

Mr. Joubert.

You have a book here showing the position of 27 companies ?—VYes.
There are 200 mines, and only reference is made to 27.—Yes. I have only
referred to the Robinson and Ferreira, that is why I brought the book.
Nothing about all the other mines not referred to in the report ?2——No, but if
anything more is wanted it can easily be supplied.
Action of @ov- In response to the complaint about high wages, have the Government taken no
fgﬁlenv?%ati:g steps to give relief ?—The Government have expressed their willingness to do so.
Labour  Diffi- The Commissioner of Natives was here to inquire into the matter some time

culties. d
ago ?—Yes, I was out of town at the time.
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It was done after consulting the Chamber of Mines 7—Yes.
The kaflirs are prepared to accept a reduction of wages as proposed —Ves, Redustion = of
The pay was reduced and the kaffirs agreed to it; but we want a further reduction. e
You must admit that the Government have assisted as far as possible in
the matter 2—Yes, in that matter.

Mr. Hugo.

Regarding this question of cost in wages and materials, has not the falling in
the grade of the ore something to do with it 2—That depends upon the way the ore is
‘taken out in many cases. There is no uniformity. In some mines you have what is
«called a south reet, which is sometimes rich, and then you might have a reef to the
north of that, which would be poorer. There may be more south reef crushed one
time than north, and of course that would affect the question.

You have handed in a report, and we must go by it ?—I came here unprepared,
and put my hand on that document as one that could be relied on at once. We can
prepare whatever is required. That report merely gives some of the ideas.

Mr. Geo. ALBU, Chairman Association of Mines, was put into the witness chair. M. Albus Evi-
He stated he was a Director of several companies, and held a very large '
interest in the mining industry.

Mr. de Beer.

The object of the Commission was fully explained by the Chairman yesterday.
Are you prepared to give your evidence seriatim ?—Yes.
Just as you like, as Mr. Hay did yesterday ?—VYes; I should like to make a state-
‘ment first.
Chairman.

I would like any declaration of that kind to be made in writing and handed in.
It would contain more information than a verbal statement.

1 Mr. Albu then made the following statement.] ) Mr. Chairman and Gentlemen,— Commission_ap-
Before submitting to your questions, I think it would be right to say a few words Broved»Fur
.about the work which is before us. I can assure you, I and my people in Europe have
hailed with great satisfaction the appointment of this Commission to go into the
malady, as it were, of the mining industry. The position which you are called upon
to perform is that of the operating surgeon, together with the members of the mining
industry, who will act in a like capacity. The mining industry is at present ailing,
and that the Government is cognisant of the fact is proved by the appointment of this
Enquiry. I can assure you it is my earnest desire, unbiassed by any party feeling, to
.give you such information as will give you a free and open bird’s eye view of the
position of the mining industry at the present moment. It is my desire to see the
strength of the State and the strength of the mining industry renovated, as it were.

I can only compare these two, the State and the mining industry, as twins—twins not
in the ordinary sense, but which, by some freak of nature, have grown together at one
point. The welfare of one must of necessity affect the welfare of the other. The
‘mining industry, I may say in answer to Mr. Joubert, is a child healthily born, but is
beginning to ail for want of proper nourishment—then the welfare of the State must
suffer as well. Now, going boldly into the question generally—it is no earthly use ining maustry
picking out one or two mines of exceptional wealth-—these are not the pillars of the §g,0e dealt
State. The State is supported by the whole of the mining industry—the mining
industry from east to west, for a distance of about 40 miles. It was simply a fallacy
to pick out just one, two, or half-a-dozen mines which are rich. Inillustration of this,
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if the conditions are not changed, and changed soon, the pillars of the State must fall,

and the whole burden will be put down upon the shoulders of these few rich mines,

and which you will agree with me are not strong enough to carry the burden of the

State, and they must in consequence fall too. It is, therefore, advisable in dealing

Advantages of with the question, as I said before, not to pick out a few mines. You must not forget
whole Mining that it has been the most fortunate day for the Transvaal that such mines as the
Industry. ~ Robinson, Ferreira, and Wemmer were the first mines to be discovered. If one of the
poorer mines had been the first to be discovered, you could never have induced the-
capitalists at Home in Europe to invest any money here; therefore it was a fortunate

thing that the gold was found in these rich mines first. So far then, these rich mines.

had served their purpose in having drawn the attention of- the European capitalists

tmportance e to the Transvaal, and in enabling us to try the poor mines and open them up. You
try to the Re- must understand further that an industry like the one in the Transvaal has never
public. existed before in the world. I do not say that in order that you should have an
exalted idea of the industry, but I would simply point out to you the importance of’

this industry to the Republic. Now, you must further understand that we have been

novices in working this industry. We could only gain our experience, if I may say so,

by the capital which we have put into the mines. We have found out where we have

made mistakes and where we have been successful. To earn experience costs a lot of

S“gei;‘;“ ot Eure- money, and it is still costing us a lot of money. We have not attained perfection in
ists. the working of our mines yet. I know that the European capitalist is perfectly
willing to support us financially to earn this experience, provided that the Govern-

ment will treat this industry in a fair and equitable manner. You have no idea the
impression which the appointment of this Commission has made at Home. I sin-

cerely regret that we have not come together—the mining industry and the Govern-
ment—years ago. If we had, many sad hours might have been saved to both parties.

Now, as I said before in the beginning of my explanation, two surgeons are necessary

to operate upon this healthily-born child. The Government is one physician and the

leaders of the mining industry the other. I know the seat of the disease, and you

have to operate upon this child immediately. I would point out to my colleague, the

other surgeon, the Government, the two questions which affect the ultimate success of

the mining industry are the Railway question and the Dynamite question. Now, I

assure you I do not point out these things in order to blow into the same horn as
everybody, but that is the seat of the disease which can be treated by the Government.

Railway tarit. 7' gtart with the railway tariffs. In European countries the Government who owns
the railway does everything in its power to bring the goods which are necessary for a

certain industry at as cheap a rate as possible. I will give you a small instance which

came under my notice only the other day. English firms used to send coal in great

uantities to the northern part of Germany. The nearest coal mine in Germany was

about 840 miles away. In order to compete with the English coal, the Government
immediately reduced the freight on coal to a quarter of a penny per ton per mile—in

fact, the railway is regarded in Europe as the means of bringing all that is necessary

to foster a factory or industry, and to bring the necessary machinery and necessary

material to the site of that industry at as low a cost as possible. What have you got

here, gentlemen ? Our coal transport costs us from the coal mines to the gold mines

about 6s. per ton, or an average of about 24d., and including the charges made for

trucks, 3d. per ton per mile. I say the railway should, if it is absolutely necessary to

foster the mining industry here, bring that coal to the mine at cost price even, for

they will be amply compensated by the flourishing state of the industry, and their

profits will be derived from other sources. I will give you a few instances. First,

that of galvanised corrugated iron from England. The shipment from there costs,
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