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22  3 MOTIVATION

Motivation3
Overview of the unit
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‘If a person cannot be fully utilised, there will be a 

motivation problem.’

Professor Frederick Herzberg

In the 1950s, Frederick Herzberg asked 200 Pittsburgh 

engineers and accountants what they wanted from their jobs as 

a means of understanding employee satisfaction. He wanted 
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employees to describe situations where they felt really good 

and really bad about their jobs. The results from this study 

form the basis of Herzberg’s ‘Motivation-Hygiene Theory’ or 

‘Two-Factor Theory’, published in The Motivation to Work in 
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He concluded that human beings have two sets of needs: 

to avoid deprivation and pain and to achieve and grow 
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needs at work hygiene factors, and those that met the second 

set of needs he called motivators. Hygiene factors refer to the 

environment in which a person works, and include supervision, 

status, security, pay, etc., and once they are introduced they 

are often seen as a right. Motivational factors relate to what 

a person does at work, and include achievement, recognition, 

responsibility, advancement, etc., and are seen in company 

award schemes. 

Herzberg argued that these two factors are distinct because 

they are concerned with two basic human needs and are not 

opposites. Instead, the opposite of satisfaction is no satisfaction 

and the opposite of dissatisfaction is no dissatisfaction.

This means that addressing the causes of dissatisfaction will not 

create satisfaction and adding to the factors of job satisfaction 

will not address job dissatisfaction. For example, in a hostile 

work environment, giving someone a promotion will not 
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environment, without satisfaction factors such as recognition, 

the work people do will not be automatically satisfying.

Detractors suggest that when people feel good, they will focus 

on what they enjoy about their job and when they feel bad, 

they will blame external factors beyond their control.

Arguably, Herzberg’s main contribution is the knowledge that 

motivation comes from within the individual and cannot be 
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in modern trends such as self-managed learning and employee 

empowerment.  
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A performance review is seen as an opportunity for an 

employee and, usually, their line manager, to get together 

and discuss an individual’s performance at work, their 

development and any support required. Carried out sensitively, 

a performance review is an important way of cultivating 

and maintaining the relationship between employees and 

their line managers. Whenever possible, feedback given in a 

performance review has to be objective and should encourage 

further positive action.

Many organisations use an appraisal form with space for 

the employee to rate their performance on aspects of their 

work, such as contribution to the team, effectiveness, role 

development, etc. This style of review is very effective in 

gathering data to help managers understand the capacity of 

human capital to add value. 
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Discuss what students understand by different cultures before 

pairing them to discuss how and why culture can affect the 
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feedback.
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2 Learners work individually to complete the letter before 

checking in pairs and feedback.
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before feedback.
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4 Learners work individually to complete the rules before 

feedback.
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and the words. Elicit one or two examples for each word as 

feedback, using the example as a model.
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❳❨❩❬❭ ❪

Pair or group learners to discuss the questions. Elicit which 

problems they think are motivational and which problems they 

think are connected with hygiene factors.

❳❨❩❬❭ ❫

Group two pairs or make larger groups to discuss the plans 

before feedback.

❳❨❩❬❭ ❴

Group learners to draw up a questionnaire to ask employees 

about their work. Encourage them to speculate on what they 

think their results will show, before discussing what the 

management could do to change the situation. As feedback, 

ask a member of each group to summarise their questionnaire, 

what they speculated and their conclusions.

3.1 Theory: Herzberg’s Motivation-

Hygiene Theory

 ■♥t�♦❯✁❝t☎♦♥

1 Pair students to match the pictures to the possible reasons 

for doing something. Elicit their answers and any other 

ideas they may have for each picture as class feedback. 

❵❜❣❣✫✩❤✫✐ ❥★✩✪✫✬✩

❂ ❞ ❃ ● ❄ ✮ ❅ ✸ ❇ ❀

2 Re-pair students to discuss the questions. Elicit two or three 

answers as feedback.

3 Brainstorm what intrinsic and extrinsic motivation mean 

by putting both in circles on the board. For example, 

intrinsic motivation is sparked by enjoyment of the task; 

examples include associating effort with result, and interest 

in the topic. Extrinsic motivation comes from outside the 
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threat of punishment. Discuss the answer to the question as 

a whole class or in small groups depending on the size of 

the class.

✈✁s☎♥❡ss ❚☎❡✇

Pair students to discuss the quotation and the questions before 

feedback.
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1 Learners read the text and match the answers with the 

questions.

❆★✩✪✫✬✩

❂ ❀ ❃ ● ❄ ✸

2 Learners read the text again and answer the questions. Ask 

learners to compare answers in pairs before feedback.
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In pairs, learners match the examples to the factors before 

feedback.
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3.2 Practice: Building a positive work 

environment

P�♦✁❧✂✄ ☎�✂❡✆✝✞ ☎♦✟✠❡✡☛

 ■♥t☞✌❞✍✎t✏✌♥

Pair or group learners to discuss the bulleted points and 

then either re-pair them or ask one member of each group to 

summarise the discussion. Elicit from the class what they think 

makes a good working environment. Alternatively, in large 

classes, group learners and give each group a bullet point to 

discuss and re-group them to summarise. 

▲✏✑t✒♥✏♥✓ ✔✕ ✖☞✒✗t✏♥✓ ✗ ✓✌✌❞ ✘✌☞❦ ✒♥✈✏☞✌♥✙✒♥t

1 & 2  Encourage learners to speculate on possible answers to 

the questions. Play the recording and elicit the answers.
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1 Group learners and ask them to brainstorm company reward 

schemes, e.g. employee of the month, luncheon vouchers, 

gym membership, etc. Elicit their ideas on the board.
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2 Ask learners to predict possible answers before playing 

❽❾❽❿  and feedback.
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✲✵❵✯ ❈✰✴❵✵✷❁ ✽✰❄✴✻ ✳✷✹ ✺✳✴✯✯✴ ✱✰✻✻✵✿✵✲✵✼✵✯✻❂

❆❍❏❑◆ ✛❖✣❑◗❘

❯❱❲❳❨❩❬❳❭❳❨❪ q✷✹ ❈✽✳✼ ✳✿✰❄✼ ✴✯❈✳✴✹✻ ✳✷✹ ✰✼✽✯✴ ❈✳❅✻ ✰❀

❃✰✼✵✸✳✼✵✷❁ ✻✼✳❀❀❛ ♠✽✳✼ ✻❅✻✼✯❃✻ ✰❀ ✴✯❈✳✴✹ ✳✷✹ ❃✰✼✵✸✳✼✵✰✷ ✹✰

❅✰❄ ✽✳✸✯ ❀✰✴ ✯❃✱✲✰❅✯✯✻❛

❜❬❢ ❣❨❤✐❥❩❪ ♠✯✲✲ ❈✯ ✹✰✷❴✼ ✴✯✳✲✲❅ ✽✳✸✯ ✳ ✻❅✻✼✯❃❂ ♣ ✼✽✵✷❵ ✵✼❴✻ ✳

✱✳✴✼ ✰❀ ✼✽✯ ✺✰❃✱✳✷❅ ✻✱✵✴✵✼ ✼✽✳✼ ❈✯ ✹✰✷❴✼ ❈✳✷✼ ✻❅✻✼✯❃✻➂

➃✳✼✽✯✴ ❈✯ ✾❄✻✼ ✹✰ ✼✽✵✷❁✻ ✵✷ ✳ ❈✳❅ ✼✽✳✼ ❀✯✯✲✻ ✴✵❁✽✼ ✳✷✹ ❈✯

✹✰✷❴✼ ✱❄✼ ✵✷ ✻❅✻✼✯❃✻❊ ✳✷✹ ❈✯ ✹✰✷❴✼ ✱❄✼ ✱✯✰✱✲✯ ✵✷ ✻❅✻✼✯❃✻ ✳✷✹

✿✰s✯✻❂ ②❄✼❊ ✰❀ ✺✰❄✴✻✯ ❈✯ ❈✳✷✼ ✼✰ ✴✯❈✳✴✹ ✳ ✻✱✯✺✵✳✲ ✯❀❀✰✴✼ ✰✴

✳ ✻✱✯✺✵✳✲ ✴✯✻❄✲✼❊ ✿❄✼ ❄✻❄✳✲✲❅ ❈✯ ✹✰ ✵✼ ✳✻ ✳ ❁✴✰❄✱ ✳✷✹ ✻✯✲✹✰❃

✾❄✻✼ ✳✻ ✰✷✯ ✱✯✴✻✰✷❂ ♠✯ ✼✽✵✷❵ ✵✼❴✻ ✵❃✱✰✴✼✳✷✼ ✼✰ ✽✳✸✯ ✳ ❈✯ ✻✱✵✴✵✼

✵✷✻✼✯✳✹ ✰❀ ✳ ❃✯ ✻✱✵✴✵✼❂

❯❱❲❳❨❩❬❳❭❳❨❪ ✇➄❂

❜❬❢ ❣❨❤✐❥❩❪ ❫✰ ✳✼ ✻✼✳❀❀ ❃✯✯✼✵✷❁✻ ❈✯ ✺✯✲✯✿✴✳✼✯ ✳✷✹ ✳✱✱✲✳❄✹

✳ ❁✰✰✹ ✯❀❀✰✴✼ ✰✴ ❁✰✰✹ ✴✯✻❄✲✼✻ ✰❀ ✳ ❁✴✰❄✱ ✰✴ ✳ ✼✯✳❃❊ ✳✷✹ ✳✻

✳ ✺✰❃✱✳✷❅ ❈✯ ✴✯❈✳✴✹ ✳✲✲ ✼✽✯ ✯❃✱✲✰❅✯✯✻ ❈✽✯✷ ❈✯ ✴✯✳✺✽ ✳

✺✯✴✼✳✵✷ ❁✰✳✲❂

❯❱❲❳❨❩❬❳❭❳❨❪ ✇✽❊ ✴✵❁✽✼❂

❜❬❢ ❣❨❤✐❥❩❪ r✰✴ ✯s✳❃✱✲✯❊ ❈✯ ❃✵❁✽✼ ✱✳❅ ❀✰✴ ✯✸✯✴❅✰✷✯ ✼✰ ❁✰

❀✰✴ ✳ ❃✯✳✲ ✰✴ ❁✯✼ ✳ ❀✯❈ ✿✰s✯✻ ✰❀ ✺✽✰✺✰✲✳✼✯✻ ❀✰✴ ✯✸✯✴❅✰✷✯❊ ✰✴

✱✯✴✽✳✱✻ ✱❄✼ ✵✷ ✳✷ ✯s✼✴✳ ✳❃✰❄✷✼ ✰❀ ❃✰✷✯❅ ✰✷ ✼✽✯ ✷✯s✼ ❃✰✷✼✽❴✻

✱✳❅ ✺✽✯●❄✯ ✰✴ ✻✰❃✯✼✽✵✷❁ ✲✵❵✯ ✼✽✳✼❊ ✿❄✼ ✼✽✳✼ ❈✰❄✲✹ ✿✯ ❀✰✴

✯✸✯✴❅✰✷✯ ❈✽✯✷ ❈✯ ✴✯✳✺✽ ✻✰❃✯✼✽✵✷❁ ✼✰❁✯✼✽✯✴❂
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✵✷✸✰✲✸✯✹❂ ➅✰ ❅✰❄ ✼✽✵✷❵ ✼✽✵✻ ✵✻ ✼✽✯ ❃✳✵✷ ❈✳❅ ✼✽✳✼ ❅✰❄ ✼✴✯✳✼
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❽❾❽❿
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■�✁✂✄☎✆✂✝✂✄✞ ❘✟✠✡☛☞

P✆✌ ✍✄✎✏✑☎✞ ❖✒ ✓✔✕✖✗✘ ✙✘ ✚✗✛ ✜✘✔✜✢✘ ✘✣✘✖✤ ✥✔✙ ✚✥✦ ☛✡✘✥ ✙✡✚☛

✟☛ ✟✗ ☛✡✚☛ ☛✡✘✤ ✐✥✦ ✚☛☛✖✚✓☛✟✣✘ ✚✧✔✕☛ ☛✡✘ ✙✔✖✛✜✢✚✓✘★ ✚✥✦ ✩✚✥✤

✜✘✔✜✢✘ ✗✚✤★ ✱✪ ✚✩ ✗✔ ✜✖✔✕✦ ✔✒ ☛✡✘ ✓✔✩✜✚✥✤★ ✪✫✩ ✜✖✔✕✦ ✔✒ ✙✡✚☛ ✪

✓✚✥ ✦✔ ✚✥✦ ✪ ✒✘✘✢ ☛✡✚☛ ✪✫✩ ✟✩✜✔✖☛✚✥☛ ✚✥✦ ☛✡✘ ✓✔✩✜✚✥✤ ✓✔✕✢✦✥✫☛

✦✔ ✟☛ ✙✟☛✡✔✕☛ ✩✘☞✫ ❞✥✦ ☛✡✚☛✫✗ ✣✘✖✤ ✟✩✜✔✖☛✚✥☛ ✪ ☛✡✟✥✛ ✚✥✦ ☛✡✚☛✫✗

✙✡✤ ✙✘ ✚✖✘ ✓✔✥✗✟✦✘✖✘✦ ✔✥✘ ✔✒ ❡✕✖✔✜✘✫✗ ✧✘✗☛ ✙✔✖✛✜✢✚✓✘✗☞ ❞✥✦

✚✢✗✔ ☛✡✘ ✜✔✗✟☛✟✣✘ ✗✜✟✖✟☛★ ☛✡✘ ✒✚✩✟✢✤❛✢✟✛✘ ✗✜✟✖✟☛ ✬ ✟☛✫✗ ✗✔✩✘☛✡✟✥✠

✜✘✔✜✢✘ ✦✖✘✚✩ ✚✧✔✕☛ ✡✚✣✟✥✠ ✟✥ ☛✡✘✟✖ ✙✔✖✛ ✢✟✒✘☞

 ❈r✭✮✭✯✰✲ ✰✳✰✲✴s✭s

1, 2 & 3   Group learners to discuss the questions. Ask 

a member of each group to present a summary of the 

discussion as feedback. Alternatively, in large classes, 

give each group one question to discuss before eliciting a 

summary.

 ▲✰✳✵✶✰✵✷ ✸♦✯✶s ❝✹ ✺r✮✭✯✲✷s

Go through the table with learners and elicit some examples 

for each entry. For example:

1 There was an accident yesterday.  2 He is an engineer.

3 There was a house in the middle of a forest.  4 The house 

was large and the forest was dark.  5 Could you close the 

door?  6 The accident I saw was not too bad.  7 the sun

8 the biggest  9 My car is a white one.  10 Jack Welch 

11 Smoking is unhealthy.  

1 ✻✼✽ ✾✿❀❁❂✿❁✼ ❃❄ ❅❂❆ ❀ ❁❇✾✿ ❉❂ ❃❊✿ ❃❀❋✾✿ ●❊❉❍❊ ❏❀❃❍❊✿✼ ❃❊✿

use of the article in sentences a–c, before checking in pairs 

and feedback.  

❑▼◆◗❙❚◆

✚ ❯ ✧ ❱ ✓ ❲

2 Learners complete the sentences using the table as a 

reference.

❑▼◆◗❙❚◆

❲ ☛✡✘★ ❯ ❳ ✬★ ❲❲ ❨ ✚★ ❳ ❩ ☛✡✘★ ❩ ❬ ✬★ ❱ ❭ ☛✡✘★ ❬

❪ ✚★ ❨ ✔✖ ❲ ❯ ☛✡✘★ ❪ ❱ ✬★ ❲➊ ❲➊ ✚★ ❨ ☛✡✘★ ❩ ❫✡✘ ❭

▲✰✳✵✶✰✵✷ ✸♦✯✶s✹ ❴♦✯✰❵✶✲✰r✴ ✮♦ ❜✭s✯✶ss ❢✰✴ ✰✳❜

✇♦r❦✭✳✵ ✯♦✳❜✭✮✭♦✳s

1 With learners in pairs, ask them to match the word and 

❣❊❁❀✼✿✼ ❃❄ ❃❊✿ ❆✿❅❂❉❃❉❄❂✼❤ ❥✿❧❣❀❉❁ ✾✿❀❁❂✿❁✼ ❃❄ ❍❊✿❍✽ ❃❊✿❉❁

answers before feedback.

❑▼◆◗❙❚◆

❲ ♠✘♥✟☛✟✩✘ ❳ ✗✚✢✚✖✤ ❨ ✔✜✘✥❛✜✢✚✥ ✔✒✐✓✘ ❩ ✠✢✚✗✗ ✓✘✟✢✟✥✠

❬ ✓✚✖✘✘✖ ✔✜✜✔✖☛✕✥✟☛✟✘✗ ❭ ☛✟✜✗ ❪ ✓✔✩✩✟✗✗✟✔✥ ❯ ✩✘✥☛✔✖✟✥✠

✗✤✗☛✘✩ ❱ ✙✔✖✛✬✢✟✒✘ ✧✚✢✚✥✓✘ ❲➊ ✗✘✣✘✖✚✥✓✘ ✜✚✓✛✚✠✘

❲❲ ✧✔✥✕✗ ❲❳ ✚✜✜✖✚✟✗✚✢ ✗✤✗☛✘✩ ❲❨ ✒✖✟✥✠✘ ✧✘✥✘✐☛✗

❲❩ ✘✒✒✔✖☛✬✖✘✙✚✖✦ ✧✚✢✚✥✓✘

♣r✰✳s✸✷r✰❵✲✷ s❦✭✲✲✹ q✷✈✷✲♦❢✭✳✵ ✲✭s✮✷✳✭✳✵ s❦✭✲✲s

Brainstorm listening for gist and t✉① ②③④⑤⑥⑦⑤ ⑥⑧t✉①⑨⑩❶⑥✉⑧ as 

a whole class. Encourage synonyms for gist and ②③④⑤⑥⑦⑤, e.g. 

core and particular.

1 Pair learners to discuss and answer the questions, and then 

feedback.

❷❸❹❹❙◆❺❙❻ ❼▼◆◗❙❚◆

❲ ❽✖✘✚☛✟✣ ☛✖✘✚☛✗ ✘✣✘✖✤✧✔✦✤ ✚✗ ✚✥ ✟✥✦✟✣✟✦✕✚✢★ ✧✕☛ ☛✘✚✩✙✔✖✛ ✟✗

✚✢✗✔ ✟✩✜✔✖☛✚✥☛☞ ❫✡✘✖✘ ✟✗ ✚ ✣✘✖✤ ✜✔✗✟☛✟✣✘ ✗✜✟✖✟☛ ✟✥ ☛✡✘ ✓✔✩✜✚✥✤☞

❳ ❾✖✔✧✚✧✢✤ ✥✔☛★ ✚✗ ✘✣✘✖✤☛✡✟✥✠ ✟✗ ✦✟✗✓✕✗✗✘✦ ✟✥ ☛✡✘ ✔✜✘✥☞

❨ ❫✡✘✖✘ ✚✖✘ ✜✖✔✧✚✧✢✤ ✚ ✢✔☛ ✔✒ ✱✕✥✙✖✟☛☛✘✥✫ ✖✕✢✘✗ ☛✡✚☛ ✜✘✔✜✢✘

✥✚☛✕✖✚✢✢✤ ✒✔✢✢✔✙☞ ❾✘✖✡✚✜✗ ☛✡✘✖✘ ✚✖✘ ✔✥✢✤ ✖✕✢✘✗ ✒✔✖ ✗✘✖✟✔✕✗✢✤

✧✚✦ ✧✘✡✚✣✟✔✕✖☞

2 Ask learners to underline key words in the summaries, e.g. 

abuse, rules, trust, punishments. Elicit synonyms for these 

words, e.g. harm, controls, faith, discipline. Play ❿➀❿➁  and 

ask a few learners why they chose their answer.

❑▼◆◗❙❚

✧

3 ➂❁❉✿➃➄ ❀✼✽ ✾✿❀❁❂✿❁✼ ❃❄ ❣❁✿❆❉❍❃ ❃❊✿❉❁ ❀❂✼●✿❁✼❤ ➅✾❀➄ ❿➀❿➁  

again before checking in pairs and feedback.

❑▼◆◗❙❚◆
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❳ ❡✩✜✢✔✤✘✘✗ ✒✘✘✢ ✜✖✔✕✦ ☛✔ ✙✔✖✛ ✒✔✖ ☛✡✘ ✓✔✩✜✚✥✤ ✚✥✦ ☛✡✘✤ ✢✟✛✘

☛✡✘ ✜✔✗✟☛✟✣✘★ ✒✚✩✟✢✤❛✢✟✛✘ ✗✜✟✖✟☛☞

❑❸❻➇➈ ◆➉❚➇➋❺
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✩✘✚✥★ ✦✔ ✜✘✔✜✢✘ ✘✣✘✖ ☛✚✛✘ ✚✦✣✚✥☛✚✠✘ ✔✒ ☛✡✟✗ ✚☛☛✟☛✕✦✘ ☛✔ ✙✔✖✛★

✔✖ ✡✚✣✘ ✤✔✕ ✥✘✣✘✖ ✡✚✦ ✜✖✔✧✢✘✩✗ ✙✟☛✡ ☛✡✚☛➌

P✆✌ ✍✄✎✏✑☎✞ ➍✘✢✢★ ✪ ☛✡✟✥✛ ☛✡✚☛ ✔✕✖ ✙✚✤ ✔✒ ✗✘✘✟✥✠ ✜✘✔✜✢✘ ✚✗ ✚

✙✡✔✢✘ ✜✘✖✗✔✥ ✟✗ ✧✚✗✘✦ ✔✥ ☛✖✕✗☛ ✚✥✦ ✔✒ ✓✔✕✖✗✘ ✤✔✕ ✓✚✥ ✚✢✙✚✤✗

✚✧✕✗✘ ☛✡✚☛☞ ➎✕☛ ✪ ☛✡✟✥✛ ✘✩✜✢✔✤✘✘✗ ✚✖✘ ✣✘✖✤ ✒✔✓✕✗✘✦ ✔✥ ✛✘✘✜✟✥✠

✟☛ ☛✡✚☛ ✙✚✤ ✚✥✦ ✥✔☛ ✚✧✕✗✟✥✠ ✟☛☞ ➎✘✓✚✕✗✘ ✟✒ ✙✘ ✐✥✦ ☛✡✚☛ ✜✘✔✜✢✘

✚✧✕✗✘ ✟☛★ ✙✘✫✢✢ ➏✕✗☛ ✗☛✔✜ ✡✚✣✟✥✠ ☛✡✘✗✘ ✠✔✔✦ ☛✡✟✥✠✗ ✚✥✦ ✥✔✧✔✦✤

✙✚✥☛✗ ☛✡✚☛ ☛✔ ✗☛✔✜☞

■�✁✂✄☎✆✂✝✂✄✞ ➐✔★ ✔✒ ✓✔✕✖✗✘ ✥✔☛☞

P✆✌ ✍✄✎✏✑☎✞ ➎✕☛ ✟✒ ✙✘ ✗✘✘ ✜✘✔✜✢✘ ✚✧✕✗✟✥✠ ☛✡✘ ✗✤✗☛✘✩★ ✙✘ ☛✚✛✘

✚✓☛✟✔✥ ✚✥✦ ✠✟✣✘ ☛✡✘✩ ✚ ✙✚✖✥✟✥✠☞ ➍✘ ✡✚✣✘ ☛✡✖✘✘ ✟✩✜✔✖☛✚✥☛

✖✕✢✘✗ ☛✡✚☛ ✤✔✕ ✡✚✣✘ ☛✔ ✛✘✘✜➑ ☛✡✘ ✐✖✗☛ ✔✥✘ ✟✗★ ✦✔✥✫☛ ☛✚✢✛ ✧✘✡✟✥✦

✚✥✤✔✥✘✫✗ ✧✚✓✛★ ☛✡✘ ✥✘♥☛ ✔✥✘ ✟✗★ ✦✔✥✫☛ ☛✚✢✛ ✧✚✦✢✤ ✚✧✔✕☛ ✔✕✖

✓✔✩✜✚✥✤★ ✠✔ ☛✔ ☛✡✘ ✖✟✠✡☛ ✜✘✖✗✔✥ ✟✥✗☛✘✚✦★ ✚✥✦ ☛✡✘ ☛✡✟✖✦ ✔✥✘

✟✗★ ✦✔✥✫☛ ✗☛✘✚✢★ ✚✥✦ ☛✡✟✗ ✩✘✚✥✗ ✦✔✥✫☛ ✗☛✘✚✢ ☛✟✩✘★ ✩✔✥✘✤ ✔✖

✜✖✔✦✕✓☛✗☞ ❞✥✦ ☛✡✚☛✫✗ ✗✔✩✘☛✡✟✥✠ ✙✘ ✢✔✔✛ ✣✘✖✤ ✡✚✖✦ ✚☛★ ✧✕☛ ✙✘

✣✘✖✤★ ✣✘✖✤ ✖✚✖✘✢✤ ✐✥✦ ☛✡✚☛ ✜✘✔✜✢✘ ✚✧✕✗✘ ☛✡✔✗✘ ✖✕✢✘✗☞

■�✁✂✄☎✆✂✝✂✄✞ ❖➒☞

P✆✌ ✍✄✎✏✑☎✞ ➎✕☛ ✙✘ ☛✖✤ ✥✔☛ ☛✔ ✡✚✣✘ ☛✔✔ ✩✚✥✤ ✖✕✢✘✗ ✗✔ ✟☛✫✗ ✘✚✗✤

☛✔ ✒✔✢✢✔✙ ☛✡✔✗✘ ✖✕✢✘✗ ☛✡✚☛ ✙✘ ✡✚✣✘☞

■�✁✂✄☎✆✂✝✂✄✞ ➍✘✢✢★ ✤✘✗ ✧✘✓✚✕✗✘ ✢✟✛✘ ✤✔✕ ✗✚✟✦★ ✘✣✘✖✤✔✥✘✫✗ ✚✥

✟✥✦✟✣✟✦✕✚✢ ✗✔ ✤✔✕ ✡✚✣✘ ☛✔ ✧✘ ♠✘♥✟✧✢✘ ☛✔ ✚ ✓✘✖☛✚✟✥ ✘♥☛✘✥☛★ ✦✔✥✫☛

✤✔✕★ ✧✕☛ ✔✧✣✟✔✕✗✢✤ ☛✡✘✖✘ ✡✚✣✘ ☛✔ ✧✘ ✚ ✒✘✙ ✖✕✢✘✗ ✟✥ ✜✢✚✓✘ ☛✔✔➌
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26  3 MOTIVATION

❆�✁✂✄ ☎✆✝✂✞✟

❉✠✡☛☞✌ ❘✍✎✏✑✒ ✓❡✔✔✕ ✔❡✑✖s ✎✗ ✑✏✘✗♦✎✏ ✍✑ s✑❡✙✚✛✜✚s✑❡✙ ✢s ✣❡ ✤✍✤

✛❡❜✗✘❡✒

❏✥✦✦✧✌ ❖★✒

❉✠✡☛☞✌ ✩♦s✑ ✛❡❜✗✘❡ ✣❡ s✑✢✘✑ ✑✏✍s✕ ✏✢✪❡ ✜✗♦ ✢✫✜ ✙✢✘✑✍✬♦✔✢✘ ✑✏✍✫✎s

✜✗♦ ✣✢✫✑ ✑✗ ✘✢✍s❡②

❏✥✦✦✧✌ ◆✗✕ ✭ ✤✗✫✖✑ ✑✏✍✫t s✗✒

❉✠✡☛☞✌ ❖★✒ ✮✗✕ ✔✗✗t✍✫✎ ✢✑ ✜✗♦✘ ✢✬✏✍❡✪❡✯❡✫✑ ✗✛✰❡✬✑✍✪❡s ❜✘✗✯ ✑✏❡

✔✢s✑ ✢ss❡ss✯❡✫✑✕ ✑✏❡ ❧✘s✑ ✑✏✍✫✎ ✍s ❡✪✍✤❡✫✬❡ ✗❜ ✢✬✏✍❡✪❡✯❡✫✑s s✍✫✬❡

✑✏❡ ✔✢s✑ ✑✍✯❡✒

▲✱✲✳✴✵✱✵✶ ✷✸ ✹✴✺❢✻✺✼✽✵✾✴ ✻✿❀✴✾✳✱❁✴✲

Ask learners to speculate on the correct phrase. Play ❂❃❄❂  

before checking in pairs and feedback.

❆❅☎❇❈✝☎

❊ ✏✢s

❋ s✢✑✍s❧❡✤

● ✢✔✔ ✑✏❡ ✑❡s✑s

❍ ✣✍✔✔ ✫✗✑

❆�✁✂✄ ☎✆✝✂✞✟

❏✥✦✦✧✌ ✓❡✔✔✕ ✑✏❡ ❧✘s✑ ✑✏✍✫✎ ✗✫ ✑✏❡ ✔✍s✑ ✍✫ ✑❡✘✯s ✗❜ ✣✏✢✑ ✭ ❜❡✔✑ ✭✖✤

✢✬✏✍❡✪❡✤ ✑✗ ✤✢✑❡ ✍✫ ✑✏❡ ✑✍✯❡ ✑✏✢✑ ✭✖✪❡ ✛❡❡✫ ✏❡✘❡ ✍s ✑✏❡ ■♦s✍✫❡ss

❑✍✫t ✬✗✫✑✘✢✬✑✒

❉✠✡☛☞✌ ❨❡s✒

❏✥✦✦✧✌ ▼✑ ✑✏❡ ✔✢s✑ ✢ss❡ss✯❡✫✑ ✣❡ s✢✍✤ ✭ ✣✢s ✎✗✍✫✎ ✑✗ ♦✫✤❡✘✑✢t❡

✘❡s✙✗✫s✍✛✍✔✍✑✜ ❜✗✘ ✑✏✢✑ P

❉✠✡☛☞✌ ❖★✒

❏✥✦✦✧✌ P ✢✫✤ ✑✗ ✎❡✑ ♦s ✑✏✘✗♦✎✏ ✑✏❡ s✑✢✫✤✢✘✤s ✑❡s✑s ✢✫✤ ✯✢t❡

s♦✘❡ ✑✏✢✑ ✑✏❡ ✬✗✯✙✢✫✜ ✣✢s ❜♦✔✔✜ ✬✗✯✙✔✍✢✫✑ ✣✍✑✏ ✑✏❡ s✑✢✫✤✢✘✤s✕

✢✫✤ ✭ ✑✏✍✫t ✭ ✤✍✤ ✑✏✢✑ ✘❡✢✔✔✜ ✣❡✔✔✒ ◗✏❡✘❡ ✣✢s ✢ ✔✗✑ ✗❜ ✣✗✘t ✍✫✪✗✔✪❡✤

✢✫✤ ✭ ✯✢✫✢✎❡✤ ✢✔✔ ✗❜ ✑✏✢✑✕ ✢✔✑✏✗♦✎✏ ✍✑ ✣✢s✫✖✑ ✯✜ ✗✛✰❡✬✑✍✪❡ ✑✗ ✛❡

✙✢✘✑✍✢✔✔✜ ✬✗✯✙✔✍✢✫✑ ✢✑ ✢✔✔✒ ✭ ✣✢✫✑❡✤ ✑✗ ✛❡ ❜♦✔✔✜ ✬✗✯✙✔✍✢✫✑ ❧✘s✑ ✑✍✯❡

✘✗♦✫✤✒ ▼✔✑✏✗♦✎✏ s✗✯❡ ✗❜ ✑✏❡ ❜❡❡✤✛✢✬t ✭✖✪❡ ✏✢✤ ✍s ✑✏✢✑ ✑✏✢✑ ✣✢s

q♦✍✑❡ ✢ ✏✍✎✏ ❡❙✙❡✬✑✢✑✍✗✫ ✢✫✤ ✙❡✘✏✢✙s ✫✗✑ ✢ ✘❡✢✔✍s✑✍✬ ✗✫❡ P

❉✠✡☛☞✌ ❨❡s✒

❏✥✦✦✧✌ P ✎✍✪❡✫ ✑✏✢✑ ✣❡ ✏✢✤ ✑✗ ✛❡ ❜♦✔✔✜ ✬✗✯✙✔✍✢✫✑ ✍✫ ✢✔✔ ✑✏✍✘✑✜✚

✑✣✗ ✢✘❡✢s ✑✏✢✑ ✣❡ ✣❡✘❡ ✢ss❡ss❡✤ ✍✫✒ ✮✗ ✑✏❡ ❜✢✬✑ ✑✏✢✑ ✣❡✖✘❡ ❜♦✔✔✜

✬✗✯✙✔✍✢✫✑ ✍✫ ✑✣❡✫✑✜✚❡✍✎✏✑ ✗❜ ✑✏❡ ✑✏✍✘✑✜✚✑✣✗✕ ✭ ✑✏✍✫t ✍s s✑✍✔✔ ✘❡✢✔✔✜

❡❙✬❡✔✔❡✫✑✒

❉✠✡☛☞✌ ✮✗ ✤✗ ✭✒

❏✥✦✦✧✌ ◆✗✣✕ ✭✖✯ ✫✗✑ ✘❡s✙✗✫s✍✛✔❡ ❜✗✘ ✑✏✢✑ ✛❡✬✢♦s❡ ✍✑✖s ✢✔✔ ✗❜ ♦s ✢s ✢

✑❡✢✯ ✢✫✤ ✢s ✢✫ ✗✘✎✢✫✍s✢✑✍✗✫✕ ✛♦✑ ✭ s✗✘✑ ✗❜ ✤✘✗✪❡ ✍✑ ✑✏✘✗♦✎✏✕ ✭ ✑✏✍✫t✒

❉✠✡☛☞✌ ❨✗♦ ✤✍✤✒ ▼✫✤ ✬✗✫✎✘✢✑♦✔✢✑✍✗✫s ✗✫ ✑✏✢✑✒

❏✥✦✦✧✌ ◗✏✢✫t ✜✗♦✒

❉✠✡☛☞✌ ❘✍✎✏✑✒ ✓❡✔✔✕ ✛❡✑✣❡❡✫ ✫✗✣ ✢✫✤ ✫❡❙✑ ✑✍✯❡ ✑✏✢✑✖s ✫✗✑ ✎✗✍✫✎ ✑✗

✛❡ ✬✗✯✙✔❡✑❡✕ ✍s ✍✑②

❏✥✦✦✧✌ ◆✗✑ ✛❡❜✗✘❡ ✑✏❡ ✫❡❙✑ ✑✍✯❡✕ ✫✗✒

❉✠✡☛☞✌ ◆✗✒

❏✥✦✦✧✌ ■♦✑ ✭ ✣✍✔✔ ✏✢✪❡ ✤✗✫❡ s✗✯❡ ✑✏✍✫✎s✒

❉✠✡☛☞✌ ◗✏✢✑✖s ✘✍✎✏✑✒ ■♦✑ ✛✜ ✑✏❡ ✫❡❙✑ ✘❡✪✍❡✣ ✍✫ ✩✢✫♦✢✘✜✕ ✢✫✤ ✑✏❡ ✗✫❡

✢❜✑❡✘ ✑✏✢✑ ✍✫ ✩♦✫❡✕ ✍✑✖✔✔ ✛❡ ✬✗✯✙✔❡✑❡ ✢✫✤ ❧✫✍s✏❡✤ ✣✍✑✏✒

❏✥✦✦✧✌ ✭ ✏✗✙❡ s✗✒

❉✠✡☛☞✌ ❚✗✗✤✒

❏✥✦✦✧✌ ✭ ✏✗✙❡ ✑✏✢✑ ✣❡ ✬✢✫ ✙♦s✏ ❜✗✘ ✑✏❡ ✢ss❡ss✯❡✫✑✒

❉✠✡☛☞✌ ✮✗ ✢✑ ✑✏❡ ✫❡❙✑ ✘❡✪✍❡✣ ✣❡ ✬✗♦✔✤ s❡✑ ✑✏✢✑ ✢s ✢ ✎✗✢✔✒

❏✥✦✦✧✌ ❨❡s✒

2 Pair learners to match the words and phrases to the correct 

column in the table. Re-pair them to check answers before 

feedback.

❆❅☎❇❈✝☎

❯✢✜ ✢✫✤ ✘❡✣✢✘✤s❞ s✢✔✢✘✜✕ ❜✘✍✫✎❡ ✛❡✫❡❧✑s✕ ❡❜❜✗✘✑❱✘❡✣✢✘✤ ✛✢✔✢✫✬❡✕

✬✗✯✯✍ss✍✗✫✕ ✑✍✙✕ ✛✗✫♦s✕ s❡✪❡✘✢✫✬❡ ✙✢✬t✢✎❡

✓✗✘t✍✫✎ ✬✗✫✤✍✑✍✗✫s❞ ✬✢✘❡❡✘ ✗✙✙✗✘✑♦✫✍✑✍❡s✕ ✎✔✢ss ✬❡✍✔✍✫✎✕ ✣✗✘t❱

✔✍❜❡ ✛✢✔✢✫✬❡✕ ✗✙❡✫✚✙✔✢✫ ✗❜❧✬❡✕ ✢✙✙✘✢✍s✢✔ s✜s✑❡✯✕ ✯❡✫✑✗✘✍✫✎

s✜s✑❡✯✕ ❲❡❙✍✑✍✯❡

3 In pairs, learners discuss the questions before class 

feedback.

 ❳✉✳❩✉✳✸ ✹✺✴✲✴✵✳✽✳✱✻✵

❬❭❪❫❴ ❵

In pairs, students discuss their ideal jobs and workplaces. In 

small classes, you could elicit from each student what they 

think would be the ideal job or workplace for every member of 

the class including yourself and why, before giving feedback 

on their choices.

❬❭❪❫❴ ❛

Elicit what an ‘Away Day’ is and what students think happens 

on one. (It is a team meeting, held outside the normal work 

environment and free of workplace distractions.) 

Group students to prepare a short presentation on an ideal 

workplace. As feedback, elicit which of the workplaces 

presented were the most ideal and why.

3.3 Skills: Conducting a 

performance review

 ❝✵✳✺✻❣✉✾✳✱✻✵

Pair or group learners to discuss the questions. Help out with 

vocabulary where required. As feedback, elicit their ideas on 

whether the advice was useful and why/why not.

 ▲✽✵✶✉✽✶✴ ❢✻✾✉✲ ❤✸ ✐✻✾✽✿✉❥✽✺❦ ❢✻✺ ❩✴✺❢✻✺✼✽✵✾✴ ✺✴❁✱✴✇✲

Learners work individually to match the words with their 

♠♥♣r✈①✈③r④ ⑤♥⑥③⑦♥ ⑧⑨♥⑧⑩✈r❶ ✈r ❷❸✈⑦④ ❸r♠ ⑥♥♥♠⑤❸⑧⑩❹

❆❅☎❇❈✝☎

❊ ✬ ❋ ❡ ● ✤ ❍ ❜ ❺ ✢ ❻ ✏ ❼ ✎ ❽ ✛

▲✱✲✳✴✵✱✵✶ ❤✸ ❾✴✶✱✵✵✱✵✶ ✽ ❩✴✺❢✻✺✼✽✵✾✴

✺✴❁✱✴✇

Ask learners to predict whether the statements are true or false. 

Play ❂❃❄❿  before feedback.

❆❅☎❇❈✝☎

❊ ✑✘♦❡ ❋ ❜✢✔s❡ ● ✑✘♦❡

❂❃❄❿

❂❃❄❂

www.cambridge.org/9781107637702
www.cambridge.org


Cambridge University Press
978-1-107-63770-2 — Business Advantage Intermediate Teacher's Book
Jonathan Birkin 
Excerpt
More Information

www.cambridge.org© in this web service Cambridge University Press

3 MOTIVATION  27 

▲❛�✁✂❛✁✄ ☎♦❝✂✆ ✝✞ ❚❤✄ ✟❛�✁✂❛✁✄ ♦☎ ❛ ✠✄❡☎♦❡✡❛�❝✄

❡✄✈☛✄✇

Pair learners to match what the speakers said with the advice 

in the Introduction. Re-pair them to check their answers before 

feedback.

❆☞✌✍✎✏✌

✶ ▼✑✒✑✓✔✕ ✖✗✘ ✙

✙ ❊✚✘✛✜✢✔✔ ✖✗✘ ✶

✸ ▼✑✒✑✓✔✕ ✖✗✘ ✸

✹ ❊✚✘✛✜✢✔✔ ✖✗✘ ✹

✺ ▼✑✒✑✓✔✕ ✖✗✘ ✶ ✣✤✜✒✥✖✕✦✤✖✗✧✔ ★✔✔✩✪✑✤✫✬

❖✂✉✠✂✉✞ ✭❛❡✉☛❝☛✠❛✉☛�✁ ☛� ❛ ✠✄❡☎♦❡✡❛�❝✄ ❡✄✈☛✄✇

Put students into pairs or groups of three and tell them they 

are going to do a performance review role play between Jenny, 

Bob and David. Refer them to their respective role cards on 

pages 136, 141 and 145.

❙✮✯✰✱ ✲

Students read their role cards and individually prepare for 

the meeting using the advice given in the Introduction and 

Language focus 2.

❙✮✯✰✱ ✳

Students role play the meeting while you monitor and check. 

As feedback, you could ask them to prepare for a performance 

review for themselves, depending on their occupations, using 

the advice given in the Introduction.

▲☛✆✉✄�☛�✁ ✴✞ ✵✄✆✠♦�✆☛✷☛✟☛✉② ❛�✻ ✆✂✠✄❡✈☛✆☛♦�

Learners speculate on the answers to the questions. Play 

✼✽✾✾  before feedback.

❆☞✌✍✎✏✌

✶ ❏✔✒✒✢ ✗✥ ✕✔✥✘✜✒✥✗✪✛✔ ★✜✕ ✖✿✔ ✩✑✖✑✪✑✥✔ ✜✧✔✕✑✛✛❀

✙ ❇✜✪❁✥ s✜✪ ✗✥ ✖✜ ✫✔✔✘ ✖✿✔ ✩✑✖✑✪✑✥✔ ✦✘❂✖✜❂✩✑✖✔❀

✸ ❃✿✔ ✘✕✜✪✛✔✚ ✗✥ ✖✿✑✖ ✖✿✔ ✩✑✖✑✪✑✥✔ ✗✥ ✒✜✖ ✦✘❂✖✜❂✩✑✖✔❀

✹ ❃✿✔✢ ✥✿✜✦✛✩ ✪✔ ✑✪✛✔ ✖✜ ✥✔✔ ✗✒✥✖✑✒✖✛✢ ❄✿✜ ✖✿✔ ✤✛✗✔✒✖✥ ✑✕✔ ✣✥✿✜❄

✖✿✔✢ ✿✑✧✔ ✕✔✓✗✥✖✔✕✔✩✬❅ ✑✖ ❄✿✑✖ ✥✖✑✓✔ ✖✿✔✢ ✑✕✔ ✗✒ ✩✔✑✛✗✒✓✥ ❄✗✖✿

✖✿✔ ✤✛✗✔✒✖ ✑✒✩ ❄✿✔✒ ✖✿✔ ✛✑✥✖ ✤✜✒✖✑✤✖ ❄✑✥❀

❆❈❉❋● ✌❍✏❋■❑

◆P◗❘❯❱ ❲✑✖✑✪✑✥✔ ✥✢✥✖✔✚✥ ✑✒✩ ✤✛✗✔✒✖ ★✜✛✩✔✕✥❀ ❳✔✛✛❅ ✖✿✗✥ ✗✥ ✑ ✚✗❨✔✩

✕✔✥✘✜✒✥✗✪✗✛✗✖✢❅ ✗✥✒❁✖ ✗✖t ❩✜✦ ✑✒✩ ❇✜✪ ✑✕✔ ✪✜✖✿ ✕✔✥✘✜✒✥✗✪✛✔❀

❬❭❪❪❫❱ ❴✒ ✖✔✕✚✥ ✜★ ✚✑✒✑✓✔✚✔✒✖ ✕✔✥✘✜✒✥✗✪✗✛✗✖✢❅ ❴❁✚ ✕✔✥✘✜✒✥✗✪✛✔

★✜✕ ✖✿✔ ✩✑✖✑✪✑✥✔ ✜✧✔✕✑✛✛❀ ❇✜✪ ✕✔✘✜✕✖✥ ✖✜ ✚✔ ✕✔✓✑✕✩✗✒✓ ✿✗✥ ✕✜✛✔

✦✘✩✑✖✗✒✓ ✖✿✔ ✩✑✖✑✪✑✥✔❀

◆P◗❘❯❱ ❵❜❀

❬❭❪❪❫❱ ❇✦✖❅ ❴ ✿✑✧✔ ✖✜ ✥✑✢ ❴❁✚ ✕✔✑✛✛✢❅ ✕✔✑✛✛✢ ★✕✦✥✖✕✑✖✔✩ ✑✪✜✦✖ ✖✿✔ ✦✥✔

✜★ ✖✿✑✖ ✩✑✖✑✪✑✥✔❀

◆P◗❘❯❱ ❳✔✛✛❅ ❴ ✖✿✗✒✫ ✑✖ ✖✿✔ ✔✒✩ ✜★ ✖✿✗✥ ✕✔✧✗✔❄ ❄✔ ✥✿✜✦✛✩ ✪✕✗✒✓ ❇✜✪

✗✒ ✑✒✩ s✦✥✖ ✿✑✧✔ ✑ ✛✜✜✫ ✑✖ ✖✿✑✖❀ ❇✔✤✑✦✥✔ ✗✖❁✥ ✤✕✦✤✗✑✛ ✖✿✑✖ ✗✖❁✥ ✫✔✘✖

✦✘❂✖✜❂✩✑✖✔ ✑✒✩ ❴ ✩✜✒❁✖ ✖✿✗✒✫ ✗✖ ✗✥ ✪✔✗✒✓ ✫✔✘✖ ✪✑✒✓ ✦✘❂✖✜❂✩✑✖✔ ✑✖ ✑✛✛❀

❬❭❪❪❫❱ ❴✖ ✩✔❞✒✗✖✔✛✢ ✗✥✒❁✖❅ ✒✜✖ ✑✖ ✑✛✛❀ ❢✒✩ ❄✔✛✛❅ ✖✜ ✪✔ ★✑✗✕ ✖✜ ❇✜✪❅ ❴

✒✔✔✩ ✖✜ ❞✒✩ ✖✿✔ ✖✗✚✔ ✒✜❄ ✖✜ ✥✗✖ ✩✜❄✒ ❄✗✖✿ ✿✗✚ ✑✒✩ ✛✜✜✫ ✑✖ ✖✿✔

✑✕✔✑✥ ❄✿✔✕✔ ✗✖ ✗✥✒❁✖❅ ✑✒✩ ❄✿✑✖ ✒✔✔✩✥ ✖✜ ✪✔ ✩✜✒✔ ✖✜ ✪✕✗✒✓ ✗✖ ✦✘❂✖✜❂

✩✑✖✔❀ ❇✦✖❅ ✖✿✔ ★✕✦✥✖✕✑✖✗✜✒ ✗✥ ✖✿✑✖ ❄✔ ✥✿✜✦✛✩✒❁✖ ✑✤✖✦✑✛✛✢ ✪✔ ✗✒ ✖✿✗✥

✘✜✥✗✖✗✜✒❀ ❳✿✔✒ ❴ ✿✑✒✩✔✩ ✗✖ ✜✧✔✕ ✖✜ ❇✜✪❅ ✜✕ ❄✿✔✒ ❇✜✪ ✑✤✤✔✘✖✔✩

✕✔✥✘✜✒✥✗✪✗✛✗✖✢ ★✜✕ ✖✿✔ ✩✑✢❂✖✜❂✩✑✢ ✕✦✒✒✗✒✓ ✜★ ✗✖❅ ✗✖ ❄✑✥ ✓✜✜✩❀

◆P◗❘❯❱ ❣✗✓✿✖❀

❬❭❪❪❫❱ ❴✖ ❄✜✕✫✔✩❀

◆P◗❘❯❱ ❵❜❀

❬❭❪❪❫❱ ❴✖ ❄✑✥ ✦✘❂✖✜❂✩✑✖✔❀ ❢✒✩ ✗✖❁✥ ✜✒✛✢ ✔✧✔✕ ✦✥✔★✦✛ ❄✿✗✛✔ ✗✖❁✥ ✦✘❂✖✜❂

✩✑✖✔❀

◆P◗❘❯❱ ❃✿✑✖❁✥ ✕✗✓✿✖❀

❬❭❪❪❫❱ ✐✜❄ ❄✔ ✤✜✦✛✩✒❁✖ ✛✜✜✫ ✑✖ ✖✿✑✖ ✑✒✩ ✑✤✤✦✕✑✖✔✛✢ ✘✦✛✛ ✜★★ ✑✒✢

❞✓✦✕✔✥ ✑✪✜✦✖ ✖✿✔ ✤✜✒✖✕✑✤✖ ✑✖ ✑✛✛ ✑✒✩ ❄✔ ✥✿✜✦✛✩ ✪✔ ✑✪✛✔ ✖✜ ✛✜✜✫ ✑✖

✗✖ ❥

◆P◗❘❯❱ ❴✒✥✖✑✒✖✛✢❀

❬❭❪❪❫❱ ❥ ✑✒✢ ✚✜✚✔✒✖❅ ✗✒✥✖✑✒✖✛✢❅ ✑✒✩ ✫✒✜❄ ✔❨✑✤✖✛✢ ❄✿✔✕✔ ❄✔ ✑✕✔ ❥

◆P◗❘❯❱ ❣✗✓✿✖❀

❬❭❪❪❫❱ ❥ ❄✿✜ ❄✔❁✧✔ ✓✜✖ ✕✔✓✗✥✖✔✕✔✩❅ ❄✿✑✖ ✥✖✑✓✔ ✖✿✔✢❁✕✔ ✑✛✛ ✑✖❅

❄✿✔✒ ✜✦✕ ✛✑✥✖ ✤✜✒✖✑✤✖ ❄✗✖✿ ✖✿✔✚ ❄✑✥❀ ❢✒✩ ✗✖❁✥ ✤✿✑✜✥ ✑✖ ✖✿✔

✚✜✚✔✒✖❀

❦❡☛✉☛❝❛✟ ❛�❛✟②✆☛✆

Divide the class into two groups. Group D discuss whether 

David followed the managers’ advice well and Group J discuss 

whether Jenny followed the employees’ advice well. Pair 

members of each group to discuss whether they thought the 

manager and the employee did well. Alternatively, as feedback, 

elicit each group’s response to their own questions after their 

discussion.

❆☞✌✍✎✏✌

❧✕✜✦✘ ❲♠

❲✑✧✗✩ ✩✜✔✥ ✶❅ ✙ ✑✒✩ ✸ ❄✔✛✛❀

♥✔ ✩✗✩✒❁✖ ✒✔✔✩ ✖✗✘ ✹❀

❧✕✜✦✘ ❏♠

❏✔✒✒✢ ✩✜✔✥ ✶ ✑✒✩ ✸ ❄✔✛✛❀

♣✿✔ ✩✗✩✒❁✖ ✒✔✔✩ ✖✗✘ ✙❀

♣✿✔ ✩✜✔✥ ✒✜✖ ★✜✛✛✜❄ ✖✗✘ ✹ ✤✜✚✘✛✔✖✔✛✢q ✥✿✔ ✥✑✢✥ ✥✿✔ ✒✔✔✩✥ ✖✜

✥✘✔✑✫ ✖✜ ❇✜✪❅ ✪✦✖ ✤✕✗✖✗✤✗✥✔✥ ✿✗✚ ❄✗✖✿✜✦✖ ✓✗✧✗✒✓ ✑ ✥✜✛✦✖✗✜✒❀

✼✽✾✾

www.cambridge.org/9781107637702
www.cambridge.org
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✶ ▲�✁✂✄☎✆ ✭✝✞ ✟✠✡☛☞✌✍✎

❙✏✑✑✒✓✔✒✕ ✖✗✓✘✒✙✓
✚ ✛✜✢✣✤✥✦✦✜✦✦✧✜★✩ ✪✦ ✥ ✣✫✬✧ ✫✣ ✦✜✢✣✤✥✮✮✬✥✪✦✥✢ ✥★✯ ✦✜✢✣✤✜✰✥✢✱✥✩✪✫★✲
■✩ ✱✦✱✥✢✢✳ ✜★✴✫✱✬✥✵✜✦ ✮✜✫✮✢✜ ✩✫ ✥★✥✢✳✦✜ ✩✷✜✪✬ ✦✜✢✣✤✰✪✜✸ ✪★ ✥
✮✫✦✪✩✪✰✜ ✸✥✳ ✥★✯ ✬✜✥✢✪✦✜ ✸✥✳✦ ✩✫ ✪✧✮✬✫✰✜ ✩✷✜✧✦✜✢✰✜✦✲

✹ ❆★✦✸✜✬ ✸✪✢✢ ✮✬✫♦✥♦✢✳ ✯✜✮✜★✯ ✫★ ✦✩✱✯✜★✩✦✺ ✥✵✜ ✥★✯ ✜✻✮✜✬✪✜★✴✜✲
✼ ▼✫✦✩ ✣✫✬✧✦ ✪★✴✢✱✯✜ ✦✜✴✩✪✫★✦ ✫★ ✥✴✷✪✜✰✜✧✜★✩✦✽ ✥✩✩✪✩✱✯✜ ✩✫ ✩✷✜
❥✫♦✽ ✥✦✮✪✬✥✩✪✫★✦✽ ✮✜✬✦✫★✥✢ ✢✜✥✬★✪★✵ ✥★✯ ✯✜✰✜✢✫✮✧✜★✩ ✦✜✴✩✪✫★✦✲

✾ ❈✫✧✮✜✩✜★✴✳ ✧✜✥★✦ ✴✥✮✥♦✪✢✪✩✳ ✸✷✜★ ✱✦✜✯ ✣✫✬ ✦✜✢✣✤✥✦✦✜✦✦✧✜★✩✲
✿ ✛✜✢✣✤✥✦✦✜✦✦✧✜★✩ ✪✦ ✥✴✩✪✰✜✢✳ ✜★✴✫✱✬✥✵✜✯ ♦✳ ✧✫✦✩ ✫✬✵✥★✪✦✥✩✪✫★✦
♦✜✣✫✬✜ ✥ ✮✜✬✣✫✬✧✥★✴✜ ✬✜✰✪✜✸✲ ■✩ ✴✫✱✢✯ ✥✢✦✫ ♦✜ ✯✫★✜ ✸✷✜★
✮✬✜✮✥✬✪★✵ ✣✫✬ ✥ ❥✫♦ ✪★✩✜✬✰✪✜✸✲

❀ ❁❂❃❄�❅�✆❇☎�❉ ✭❊❋ ✟✠✡☛☞✌✍✎

●❍❏❑ ◆❖P◗❘❚❖◆ ❖❯ ❱❍❖❲❳ ❖❳❘ ❲❯❱❨❘❖❘❚❲❩ ❍❑❘❍ ❖❯ ❏❖◆ ◗❘❬❚❏❖❏❯❚

before feedback.

❭✗✓✘✒✙✓

❪❫❴❵❛❜❛❝❞❡ ❢❣❛❤ ✐❛❦❝❧❜❧❫❝

♠♥♣qrst✉♣q ♠✈✈✇①✉t♣st♥② ♣♥③ ♣✈✈qrt♥②
③t④④①✇①♥s ✉⑤♥⑥t③①✇♣st⑤♥⑥

⑦⑤⑧⑧⑨♥t✉♣st⑤♥ ♠✉st⑩①qr qt⑥s①♥t♥② ♣♥③ ✉⑤♥⑩①rt♥②
t♥④⑤✇⑧♣st⑤♥ ①④④①✉st⑩①qr

❶⑧✈♣s❷r ❶⑥s♣❸qt⑥❷t♥② ✇♣✈✈⑤✇s ♣♥③
⑨♥③①✇⑥s♣♥③t♥② ✈①⑤✈q①❹⑥ ♥①①③⑥

❶❺✈①✇st⑥① ❻⑥t♥② ♣♥③ ③①⑩①q⑤✈t♥② ⑥✈①✉t♣qt⑥s
❼♥⑤❽q①③②①

❾q①❺t❸tqtsr ♠❸tqtsr s⑤ ⑧⑨qst❿s♣⑥❼ ♣♥③ ♣③♣✈s s⑤
✉❷♣♥②① ✈⑤⑥tst⑩①qr

➀♥③①✈①♥③①♥✉① ♠❸tqtsr s⑤ s♣❼① s❷① t♥tst♣st⑩① ♣♥③
❽⑤✇❼ ❽ts❷⑤⑨s ⑥⑨✈①✇⑩t⑥t⑤♥

➀♥♥⑤⑩♣st⑤♥ ➁⑨②②①⑥st♥② ♥①❽ t③①♣⑥➂ ⑧①s❷⑤③⑥
♣♥③ ⑥⑤q⑨st⑤♥⑥ s⑤ ④♣✉tqts♣s① ✉❷♣♥②①

➃①♥s⑤✇t♥② ⑦⑤♣✉❷t♥② ⑤✇ s①♣✉❷t♥② ⑤s❷①✇⑥

➄✇②♣♥t⑥♣st⑤♥ ♠❸tqtsr s⑤ ✈✇t⑤✇tst⑥① ♣♥③ ⑧①①s
③①♣③qt♥①⑥

➅①✇⑥⑨♣⑥t⑤♥ ➆t⑥t⑤♥t♥② ♣♥③ t♥⑥✈t✇t♥② ⑤s❷①✇⑥

➇①⑥⑨qs⑥ ⑤✇t①♥s♣st⑤♥ ♠✉❷t①⑩①⑧①♥s⑥➂ ✈①✇⑥⑤♥♣q
⑧⑤st⑩♣st⑤♥ ♣♥③ ♣✈✈✇⑤♣✉❷ s⑤
✉❷♣qq①♥②①⑥

➈①♣⑧❿❽⑤✇❼t♥② ➉①⑩①q⑤✈t♥② ⑥⑤q⑨st⑤♥⑥ ♣♥③
♣②✇①①t♥② s❷t♥②⑥ ❽ts❷ ✉⑤❿❽⑤✇❼①✇⑥

Students decide which question would be used to test each 

competency.

❪❫❴❵❛❜❛❝❞❡ ❢❣❛❤ ➊❫➋➋❧➌➍❛ ❜❛➋❜ ➎➏❛➋❜❧❫❝

♠♥♣qrst✉♣q ➐❷♣s ③⑤ r⑤⑨ ♥①①③ s⑤ ③⑤ ④⑤✇ r⑤⑨✇
⑤❽♥ ③①⑩①q⑤✈⑧①♥s➑

⑦⑤⑧⑧⑨♥t✉♣st⑤♥ ➐❷t✉❷ ⑧①s❷⑤③⑥ ③⑤ r⑤⑨ ⑨⑥① s⑤
⑥❷♣✇① t③①♣⑥➑

❶⑧✈♣s❷r ➐❷♣s ③⑤ r⑤⑨ qt❼① ♣♥③ ③t⑥qt❼① ♣❸⑤⑨s
❽⑤✇❼t♥② ④⑤✇ s❷① ✉⑤⑧✈♣♥r➑

❶❺✈①✇st⑥① ➐❷t✉❷ t⑧✈⑤✇s♣♥s ♣❸tqtst①⑥ ♣✇①
♥①①③①③ t♥ r⑤⑨✇ ➒⑤❸➑

❾q①❺t❸tqtsr ➐❷t✉❷ ✉❷♣♥②①⑥ s⑤ r⑤⑨✇ ➒⑤❸ ❽⑤⑨q③
⑧♣❼① r⑤⑨ ⑧⑤✇① ①④④①✉st⑩①➑

➀♥③①✈①♥③①♥✉① ➐⑤⑨q③ r⑤⑨ qt❼① s⑤ s♣❼① ⑤♥ ⑧⑤✇①
✇①⑥✈⑤♥⑥t❸tqtsr ♥①❺s r①♣✇➑

➀♥♥⑤⑩♣st⑤♥ ➓⑤❽ ✉✇①♣st⑩① ❷♣⑩① r⑤⑨ ❸①①♥
③⑨✇t♥② s❷① q♣⑥s r①♣✇➑

➃①♥s⑤✇t♥② ➐❷t✉❷ ❽♣r⑥ ✉♣♥ ⑧r ⑥⑨✈①✇⑩t⑥⑤✇
❷①q✈ ⑧① ❸①ss①✇➑

➄✇②♣♥t⑥♣st⑤♥ ➓⑤❽ ✉⑤⑨q③ r⑤⑨ t⑧✈✇⑤⑩① r⑤⑨✇ st⑧①
⑧♣♥♣②①⑧①♥s ⑥❼tqq⑥➑

➅①✇⑥⑨♣⑥t⑤♥ ➐❷♣s ❼t♥③ ⑤④ ❽⑤✇❼ ❽⑤⑨q③ r⑤⑨ qt❼①
t♥ ➔⑩① r①♣✇⑥❹ st⑧①➑

➇①⑥⑨qs⑥ ⑤✇t①♥s♣st⑤♥ ➐❷♣s ❷♣⑩① ❸①①♥ r⑤⑨✇
✉⑤♥s✇t❸⑨st⑤♥⑥ s⑤ s❷① ✉⑤⑧✈♣♥r t♥
s❷① ✈♣⑥s r①♣✇➑

➈①♣⑧❿❽⑤✇❼t♥② ➓⑤❽ ③⑤ r⑤⑨ ⑤⑩①✇✉⑤⑧① ③t④➔✉⑨qst①⑥
t♥ ♣✉❷t①⑩t♥② r⑤⑨✇ ⑤❸➒①✉st⑩①⑥➑

→ ➣�❉☎↔✆ ✁ ❉�↕➙✄✁❉❉�❉❉❃�✆❅ ➛➜�❉❅☎❂✆✆✁☎➝�

✭✝❋ ✟✠✡☛☞✌✍✎

 Students work in pairs to design a self-assessment 

questionnaire of ten questions. They should focus on 

assessing individual achievements, attitude to the job, future 

aspirations, personal learning and development.

➞ ❁❂❃❄↕�❅� ✁ ❉�↕➙✄✁❉❉�❉❉❃�✆❅

➛➜�❉❅☎❂✆✆✁☎➝� ✭✝✞ ✟✠✡☛☞✌✍✎

 Students exchange their questionnaires with another pair 

and complete them. As feedback each pair could conduct 

❍ ❨❘❑➟❯❑❱❍❚❲❘ ❑❘➠❏❘➡ ➢❍◆❘◗ ❯❚ ❖❳❘ ❬❚◗❏❚➤◆ ❯➟ ❖❳❘ ❬➥➥❘◗➦❏❚

questionnaire if there is time.

Worksheet 3 (See page 125)

Improve your knowledge of self-assessment techniques

➧➨➩➨➫ ➭✚

➯➲➳➨ ✿✿➵➸➺ ✧✪★✱✩✜✦
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