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Pfizer

acquiring Pharmacia, 195

gender issues, 282–3

Pharmacia, 195–6

Philippines

employee benefits in, 279

vacation policies, 267

work values in, 268

piece rate pay system, 273–4, 277–8

pok chow (Malaysian), 173–4

Poland, 281

pollution escape trips (Mexican), 279

polychronic cultural dimension, 389

Portugal, 315

power distribution cultural dimension, 387–8

Prada, 33

proactive returnees, 354

problem solving negotiation. See negotiation

psychological adjustment

in global assignments, 342–4

stages of, 344–7

psychological contract

implicit understanding, 283–4

work, 269–70

psychology

causal attributions, 272

expectations in, 270–1

industrial, 19

risk, 272–3

public health guidelines, 250

rank (Chinese), 98

regional models of organization

family model, 97–100

investor model, 94–7

mutual benefit model, 103–5

network model, 100–2

overview of, 92

relationships. See also particularistic culture

environmental, 249–51, 388–9

exchange, 269–70, 374

in global assignments, 326–9

social, 388

remuneration guidelines, 242

Renault Group, 166

repatriation from global assignment, 353–6

resocialized returnees, 354

restraining forces, 261

returnees. See repatriation from global

assignment

reverse culture shock, 353–4

rewards. See also incentives

compensation, 280–3

types of, 275–6

rice allowance (Philippines), 279

ringi-sei (Japanese), 107

ringi-sho (Japanese), 108

risk. See uncertainty and social control

Royal Dutch Shell (Shell). See Shell Oil Company

Rubbermaid, 200

rule-based approach. See universal approach

Russia

employee benefits in, 279

interpersonal relationships, 236

perceptions of corruption in, 235–6

Samsonite International, 311

Samsung

fair employment practices in, 246

in Mexico, 287–9

Saudi Arabia

corporate cultural ethics in, 232

vacation policies, 267

saving face (Japanese), 68

Scandinavia

attributes of ethical management, 237–8

collaborative decision-making, 108–9

employee incentives in, 273

mutual benefit model of organization, 103–5

value on job security, 276

scientific management, 19

self-initiated global assignments, 329–30

self-serving bias, 272

separation in acculturation, 351

Shanghai Automotive Industrial Corporation, 204

Sharia law, 79, 260

Shell Oil Company, 259, 333–4

short-term global assignments, 331, 334–6, 341

Siemens, 293–4

silent language, 144

simpatico (Spanish), 288

Singapore, 267

Slovenia, 315

social justice and decision-making, 233–6

Subject index 403

www.cambridge.org/9781107150799
www.cambridge.org


Cambridge University Press
978-1-107-15079-9 — Management across Cultures
3rd Edition
Index
More Information

www.cambridge.org© in this web service Cambridge University Press

social relationships cultural dimension, 388

socio-cultural adjustment, 350–3

sogo shosha (Japanese), 101

Sony Corporation, 246

South Korea

employee incentives in, 263

etiquette, 150

language terms, 134

management values in, 265

self-serving bias, 272

Spain, 150

stakeholder impact in organization, 86–7

stereotyping. See cultural stereotypes

strategic management cycle, 86

strengths-based organization, 84

Studio D Radiodurans, 36

subjectivist approach, 62

supervisory role across cultures, 24

Sweden

corporate relations with Islamic countries,

232

decision-making methods, 296

employee incentives in, 263

Swedish Investment Bank, 78

symbolic leadership, 169–71

synergy in global teams, 297–9

Taoism, 81

tatemae (Japanese), 107–8, 124

teamwork. See global teams

technik (German), 24, 105

technology advancement

and dispersed global teams, 300–8

as driver of globalization, 4–5

virtual managers, 37–8

web-based global network designs, 89

télos (Greek), 183

Thailand

fair employment practices in, 246

group cooperation norms in, 263

Thermax Group, 181

Thornton International Business Report, 179–82

time and work patterns cultural dimension, 389

Tokyo Electric Power Company (TEPCO),

169–71

Toshiba, 293–4

Toyota Motor Corporation, 147

transactional leadership, 165

transformational leadership, 164

transparency guidelines, 242

Trompenaars’ cultural model, 54, 56, 381

trust among global team members, 314–17

truth interpretations, 231–2

Turkey, 315

Uber Technologies, 91

uncertainty and social control

as cultural dimension, 389–91

in a global environment, 2

in business management, 76–7

underground economies and corruption, 241–2

Unilever, 249

unionization guidelines, 246

United Kingdom

business culture, 96–7

employee incentives in, 263

low value on job security, 276

vacation policies, 267

United Nations legal guidelines, 256

United States

business culture, 60–2

employee benefits in, 279

low value on job security, 276

management values in, 264–5

managerial risk-taking, 272

self-serving bias, 272

success of piece rate pay system in, 273–4

teamwork, 190–1

vacation policies, 267

universal approach

as cultural dimension, 389–91

limits of, 254–5

to leadership, 164–6

to truth, 231–2

unwritten rules. See psychological contract

Upjohn Corporation, 195–6

vacation policies, 266–8

values

core, 254

work, 264–6, 268

Velux, 295

vernacular language, 158

Vietnam, 5
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virtual meetings. See technology advancement

Volkswagen Group, 121–2

vorstand (German), 103

wa (Japanese), 277

wagamama (Japanese), 273

wages. See compensation

Wal-Mart Stores, 43, 247–8

weiji (Chinese), 376

Western countries leadership style, 182–4

Westinghouse Electric Corporation, 224–5

work

demands and constraints of, 40–1

importance of, 266–8

psychology of, 269–74

values and goals in, 264–6, 283, 285

World Economic Forum, 161

Wrangler, 247–8

yin and yang (Chinese), 183
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