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Learning strategy for book

The learning strategy for this book is organized around a 3-stage developmental process:

Global challenges

Stage I begins our analysis by

discussing both the challenges

facing managers and how various

managerial roles and responsibili-

ties can often differ across cultural

and organizational boundaries.

Global understanding

Stage II focuses on developing a

deeper awareness and critical

analysis of the complex cultural,

organizational, and situational

contexts in which global managers

increasingly find themselves.

Global management

Stage III then builds on this

foundation to focus on develop-

ing specific multicultural skills

managers can use to survive and

succeed in today’s competitive

global environment.

A global management model is introduced early in the text to guide in the development of critical

analysis skills as the book progresses.

Learning strategy for chapters

Each chapter also follows a learning strategy aimed at building bridges between theory and practice

using a range of real-world examples, applications, discussion questions, and cases.

Recognize global
challenges:

1. Management across cultures:

an introduction

2. Global managers: challenges 

and responsibilities (with 

global management model)

Develop global 
understanding:

3. Cultural environments 

(including map of cultural 

environment and Appendix 

summarizing various 

models of national cultures)

4. Organizational environments 

(including map of organiza-

tional environment)

Develop global 
management skills:

5. Communicating across cultures

6. Leading global organizations

7. Negotiating global partner-

ships

8. Managing ethical conflicts

9. Managing work and  

motivation

10. Managing global teams

11. Managing global assignments

12. Lessons learned

Chapter introduction

• Management 

challenge

• Chapter outline

Chapter content

• Concepts, research, and 

examples

• Applications and questions
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summary points and action 

strategies
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• Key terms

• Discussion questions
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Chapter introduction
Each chapter begins by highlighting the

management challenges that serve as the

basis for the chapter. Chapter outlines

organize the text.

Chapter content
The text brings together what we currently know—and,

in some cases, what we don’t know—about the problems global

managers may face in the field and the global skills they

require to survive and succeed. These materials are based on

current theory and research.

Applications are interspersed throughout each chapter to illus-

trate how concepts under study apply in practice. Application

questions encourage students to develop an understanding

of what managers did in particular situations and how they

might have done it better.

Manager’s notebooks summarize chapter lessons

and their implications for managerial action.
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Chapter review
Key terms highlight chapter concepts for purposes

of review, while discussion questions probe both

the conceptual and managerial implications of the

materials under study.

Each chapter concludes with a case study for

applying the problem-solving skills learned.

Learning strategy online
Instructors can access a comprehensive set of 600 downloadable PowerPoint slides online at

www.cambridge.org/steers. These slides are designed to review the materials covered in each

chapter, including key concepts, chapter applications, manager’s notebooks, end-of-chapter

discussion questions, and cases.

An online instructional resources package is also available to instructors that includes sug-

gestions for use of in-text materials and PowerPoint slides; web links to author-recommended

videos, cases, exercises, and simulations; team problem-solving activities; and supplemental

downloadable global management cases and exercises by the authors.
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Preface

This is a fantastic time to be entering the business world, because

business is going to change more in the next 10 years than it has

in the last 50.

Bill Gates, Founder, Microsoft1

Success in the global economy requires a number of ingredients, including innova-

tive ideas and products, access to raw materials and competitive labor, savvy

marketing strategies, solid financing, sustainable supply chains, and predictable

logistical support. The central driver in this endeavor, however, is the manager –

who is perpetually caught in the middle. Indeed, no one ever said being a manager

was easy, but it seems to get more difficult with each passing year. As competitive

pressures increase across most industries and services, so too do the pressures on

managers to deliver results. Succeeding against the odds often catapults a manager

into the higher echelons of the organization, with a concomitant increase in

personal rewards. Failure to deliver often slows one’s career advancement, though,

if it doesn’t stop it altogether. The stakes are very high for managers and

organizations alike.

With this in mind, what do managers need to know to survive and succeed in this

complex and turbulent environment? Certainly, they need to understand both

micro- and macroeconomics. They need to understand the fundamentals of business

practices, including strategy, marketing, operations and logistics, finance, and

accounting. They also need to understand issues such as outsourcing, political risk,

legal institutions, and the application of emerging technologies to organizational

operations. In addition to this knowledge, however, managers must understand how

to work with other people and organizations around the world to get their jobs done.

We refer to this as multicultural competence, and it is the focus of this book.

This book is aimed at managers from around the world. It is not intended to be a

North American book, a European book, a Latin American book, and so forth.

Rather, it aims to explore managerial processes and practices from the standpoint

of managers from all regions of the globe – China and Brazil, India and Germany,

Australia and Singapore – as they pursue their goals and objectives in the field. This

is done in the belief that the fundamental managerial role around the world is a

relative constant, even though the details and specifics of managerial cognitions

and actions may often vary – sometimes significantly – across cultures. Taken

together, our goal in this book is to help managers develop an enhanced behavioral
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repertoire of cross-cultural management skills that can be used in a timely fashion

when they are confronted with challenging and at times confusing situations. It is

our hope that future managers, by better understanding cultural realities on the

ground, and then using this understanding to develop improved coping strategies,

will succeed when many of their predecessors did not.

As a result, this book focuses on developing a deeper understanding of how

management practices and processes can often differ around the world, and why.

It draws heavily on recent research in cultural anthropology, psychology, econom-

ics, and management as it relates to how managers structure their enterprises and

pursue the day-to-day work necessary to make a venture succeed. It emphasizes

both differences and similarities across cultures, since we believe that this approach

mirrors reality. It attempts to explore the psychological underpinnings that help

shape the attitudes and behaviors of managers, as well as their approaches to people

from other regions of the world. Most of all, though, this book is about learning. It

introduces a global management model early in the text to serve as a guide in the

intellectual and practical development of managers seeking global experience.

Further, it assumes a lifelong learning approach to global encounters, managerial

performance, and career success.

Throughout this book, our emphasis is on critical analysis, not drawing arbitrary

conclusions or selecting favorites. This is done in the belief that successful global

managers will focus more on understanding and flexibility than evaluation and

dogmatism. This understanding can facilitate a manager’s ability both to prepare

and to act in ways that are more in tune with local environments. As a result,

managers who are better prepared for future events are more likely to succeed – full

stop. By integrating these two perspectives – explorations into the cultural drivers

underlying managerial action and the common management strategies used in the

field – it is our intention to present a more process-oriented look at global managers

at work.

The title of this book reflects the twin goals in writing it. First, we wanted to

examine how management practices and processes can frequently differ – often

significantly – across national and regional boundaries. Managers in different

cultures often see their roles and responsibilities in different ways. They often

organize themselves and make decisions differently. They often communicate,

negotiate, and motivate employees in different ways. Understanding these differ-

ences is the first step in developing global management capabilities. Second, we

wanted to identify and discuss realistic strategies and tactics that can be used by

global managers as they work to succeed across cultures. In other words, we

wanted to explore how people can work and manage across cultures – and how

they can overcome many of the hurdles along the way. We see these two goals as

not just mutually compatible but indispensable for meeting the business

challenges ahead.
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Like most authors who seek an interested audience, we wrote this book primarily

to express our own views, ideas, and frustrations. As both teachers and researchers

in the field, we have grown increasingly impatient with books in this area that seem

to aim somewhat below the readers’ intelligence in the presentation of materials. In

our view, managers and would-be managers alike are intelligent consumers of

behavioral information. To do their jobs better, they seek useful information and

dialogue about the uncertain environments in which they work; they are not

seeking unwarranted or simplistic conclusions or narrow rulebooks. Moreover, in

our view, managers are looking for learning strategies, not prescriptions, and

understand that becoming a global manager is a long-term pursuit – a marathon,

not a sprint.

We have likewise been dismayed seeing books that assume one worldview,

whether it is British, Chinese, American, French, or whatever, in interpreting both

global business challenges and managerial behavior. Instead, we have tried dili-

gently to cast our net a bit wider and incorporate divergent viewpoints when

exploring various topics, such as communication, negotiation, and leadership. For

example, asking how Chinese or Indian management practices differ from Austra-

lian or Canadian practices assumes a largely Western bias as a starting point: “How

are they different from us?” Instead, why not ask a simpler and more useful

question, to find out how Chinese, Indian, Australian, and Canadian management

styles in general differ: “How are we all different from one another?” Moreover, we

might add a further, also useful, question concerning managerial similarities across

cultures: “How are we all similar to each other?” To achieve this end, we have

resisted a one-size-fits-all approach to management, locally or globally, in the belief

that such an approach limits both understanding and success in the field. Rather,

our goal here is to develop multicultural competence through the development of

learning strategies in which managers can draw on their own personal experiences,

combined with outside information such as that provided in this book and else-

where, to develop cross-cultural understanding and theories-in-use that can guide

them in the pursuit of their managerial activities.

In writing this book, we were also able to draw on our research and teaching

experiences in various countries and regions of the world, including Argentina,

Belgium, Brazil, Canada, Chile, China, Colombia, Denmark, Germany, Japan,

Mexico, Netherlands, Norway, Peru, Singapore, South Africa, South Korea, Spain,

United Kingdom, United States, and Uruguay. In doing so, we learned from our

colleagues and students in various parts of the world, and we believe that these

experiences have made this a better book than it might otherwise have been. Our

aim here is not to write a bias-free book, as we believe this would have been an

impossible task. Indeed, the decision to write this book in English, largely for

reasons of audience, market, and personal competence, does itself introduce some

bias into the end result. Rather, our intent was to write a book that simultaneously
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reflects differing national, cultural, and personal viewpoints, in which biases are

identified and discussed openly instead of being hidden or rationalized. As a result,

this book contains few certainties and many contradictions, reflecting our views on

the life of global managers.

Few projects of this magnitude can be successful without the support of families.

This is especially true in our case, with all three of our families joining together to

help make this project a reality. In particular, Richard would like to thank the three

generations of women who surround and support him: Sheila, Kathleen, and

Allison; Luciara would like to thank her mother, Jussara, for her unconditional

support, and her son, Caio, for his inspiration; and Carlos would like to thank his

wife, Carol, and daughters, Clara and Isabel, for their continued support and

encouragement. Throughout, our families have been there for us in every way

possible, and for this we are grateful.

Any successful book is a joint venture between authors, instructors, students, and

publishers. In this regard, we were fortunate to have received useful comments from

instructors and outside reviewers alike aimed at making this edition superior to the

last. Student comments, both in our own classes and those of others, have also

helped us improve on the first edition. Finally, we are indebted to the people at

Cambridge University Press for their help and support throughout the revision and

production process. They lived up to their reputation as a first-class group of people

to work with. In particular, we wish to thank Paula Parish, Raihanah Begum, and Jo

Lane for their advice, patience, and support through the project. We are indebted to

them all.

Richard M. Steers, USA

Luciara Nardon, Canada

Carlos Sanchez-Runde, Spain

NOTE

1. J. D. Meier, “Lessons learned from Bill Gates,” sourcesofinsight.com, 2013.
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