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organizational dimensions,
287-288
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implications, 331
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strong methodology required, 42
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implications, 302
summary, 43
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44-45
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68-69
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convergence versus divergence
cultural changes, 110
gauging, 109
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database, 115-116
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behaviors, 104-106
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Foley (1992), 56-58
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solution, 66-67
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from MDS to cultural pie, 86-87
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Hofstede (2001), 58-59
ideal number of clusters, 89-90
Inglehart and Baker (2000), 59
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Merritt (2000), 59
naming, 106
nested view, 106-108
reading and understanding, 101
removal of countries, 67-68
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Schwartz (1999), 60
selecting input studies
cluster listing, 72-73
goals and challenges, 49-51
rejected studies, 52
sample characteristics, 70
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supporting analysis
sensitivity analysis (SA), 90-96
synthesized country distance
computing country distance, 74
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76-81
frequency of countries, 71-74
synthesized distance
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synthesized three-layered, 48
Zander (2005), 63-65
Cognitive theories, 13
Collectualization, 194
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Confucian cluster
basics, 310-311
correlates, 311-315
Japan and South Korea,
singletons, 316-319
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implications, 319-320
organizational dimensions,
315-316
Consumer behavior, 20
Convergence of culture, 28-30
cultural clustering, 46-47
economically driven, 29
fully fledged state not
immediate, 32
multinational enterprises, 30
Correlates
Aegean cluster, 256
Anglo cluster, 306-307
Arab cluster, 250
East European cluster, 270-271
Germanic cluster, 291
Latin American cluster, 259-262
Latin European cluster, 278
Nordic cluster, 286-287
South Asian cluster, 324-325
Sub-Saharan African cluster, 299
Crossvergence, 33
Cultural clustering
advantages, 39
capture of magnitude and form
of differences, 39
convergence-divergence debate,
46-47

empirical classification, 38
guide to sampling strategies, 38
Cultural correlates
attitudinal and behavioral
dimensions, 193
economic development
cluster characteristics,
159-165
data description, 157-159
indices used, 157-159
use of GDP/PPP for analysis,
156-157
economic freedom, 168-174
choice of, 166-167
data description, 167-168
definition, 165
fluidity, 166
geography
average distance from equator,
133-138
causality, 120
cluster characteristics,
122-129
cluster size, 129, 132-133
cultural, 120
deciding continuums, 122
four distinct continuums,
121-122
human, 120
impact on cultural clustering,
138
physical, 120
variables explaining cultural
formation, 121
impact of, 118
integrated clusters, 174-186
adjacency, 183
connections and relationships
between, 183-188
language, 139-140
cluster characteristics, 141-145
data description, 140
impact on cultural clustering,
145-146
religion
cluster characteristics, 150-154
data description, 148-150
definition, 146
impact on cultural clustering,
154-156
six ways relates to culture,
146-148

search for, 117
selection
ecological and man-made,
118-119
seven types, 119
Cultural distance, 18
Cultural geography, 120
Cultural mapping, 38
Cultural proximity, investments, 21
Culture
attitudinal and behavioral
dimensions. See Attitudinal
and behavioral dimensions
business theory
business-related theories, 13
economic unease at
variable, 14
lack of social science
theory, 47
predicting formation of distinct
cultures, 13
roots at micro level, 13
transaction costs economics
(TCE), 14
cluster analysis. See Cluster
analysis
cluster dimensions. See Cluster
dimensions
clustering map. See Clustering
map
complex and evolved product, 22
consumer behavior, 20
convergence forces, 28-30
correlates. See Cultural correlates
cultural clustering, 34-35. See
Cultural clustering
definition, 5
distinction between groups, 5
divergence forces, 30-32
ecocultural framework, 23-24
economy, impact on, 25-26
entreneurship, 20
finance, implications for, 20-21
fundamental feature of human
consciousness, 11
geographical factors, 24
globalization, 26
convergence or divergence,
26-28
not level across world, 28
partial scenarios, 32-34
rise of, 28
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deciding continuums, 122-129

four distinct continuums, 121-122

impact on cultural clustering, 138
Germanic cluster

Austria, singleton, 295

basics, 290-291

correlates, 291

Culture (cont.)
impact on business, 16
impact on business and
economics management
myriad of forms and
patterns, 12
not to be treated as residual
variable, 11

East European cluster, 267
basics, 267-270
managerial and organizational
implications, 274
organizational dimensions,
271-272
Eco-cultural framework, 23-24
Economic development

language as surrogate for, 25
markers evasive, 22-23
marketing, 20
national disintegration, 30
organization behavior
Southern/Northern European
differences, 17

organization behavior, HRM and,

16-18
powerful force in business, 5
religion, 24
rice theory, 23
stabilized by environment, 22
strategy
cultural distance, 18
impact of home culture, 18
key decisions, 18-19
multinational enterprises,
19-20
root cause of multiple
problems, 19
variable
overridden, 23
variables
correlating, 22
Cyprus
odd bedfellow, 272-274

Davos culture, 28
Deference, 205-206
high, behavioral implications,
209-210
low, behavioral implications,
207-209
Dendrogram, 71
nested layers, 76-81
Dendrograms
stability, 90-96
Divergence of culture, 30-32
break-up of Europe, 30
cultural clustering, 46-47
de-Westernization of elites, 31
driving values, 31

cluster characteristics, 159-165
cultural clustering, impact
on, 165
data characteristics, 159-165
use of GDP/PPP for analysis,
156-157

Economic fluidity, 166
Economic freedom

cluster characteristics, 168-174
correlates, choice of, 166-167
cultural clustering, impact

of, 174
data description, 167-168
fluidity, 166

Educational institutions

preserving and reinforcing
national culture, 6

Employee motivation

group success, 197

Entrepreneurship, 20

Families of nations, 35
Finance

lack of cross-cultural research,
20-21

Focal actor - individual or group,

191-193
behavioral implications, 193-196
collectualization, 194
job promotions, 195
job selection, 195
rewards, 195
self-actualization, 194

Foreign direct investment (FDI), 15

process, 15

Gender egalitarianism, 213, 217

high, 217

Geography

addition to culture, 24

average distance from equator,
133-138

cluster characteristics, 122-129

managerial and organizational
implications, 297
organizational dimensions,
294, 302
Gini coefficient, 207
Globalization
convergence or divergence of
culture, 26-28
definition, 26
impact on HRM best practice,
17-18
not level across world, 28
partial, 32-34
rise of, 28
Gross Domestic Product
adjusted for Purchasing Power
Parity, 156-157

Home bias, investments, 20-21
Horizontal collectivism (HC), 45
Horizontal individualism (HI), 45
Horizontal-vertical individualism-
collectivism (HVIC), 45
Human geography, 120
Human Resource Management
(HRM)
organization behavior, and, 16-18
Humane orientation
high, behavioral implications,
237
levels, organizational behaviors,
239
low, behavioral implications, 238
manifestation of, 237
measurement, 237

Immigration

entrepreneurship, impact on, 223

globalization, impact on, 34
India

singleton, 325-326
Individualism, 17

asset allocation, 21
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Individualism, impact on
investments, 21
Individualism-collectivism, 44-45
In-group, 198
Institutional economics, 14
Integrated clusters, 174-186
connections and relationships
between, 183-188
Intellectual autonomy, 220
Internalization, 15
Internationalization theory, 15
Israel
group as focal actor, 200
singleton, 279-280

Jack-knifing. See Sensitivity
Analysis (SA)
Jamaica
odd bedfellow, 328-329
Japan
group as focal actor, 200
singleton, 316-319
Job promotions, 195
Job selection, 195

Language, 139-140
as surrogate for culture, 25
cluster characteristics, 141-145
data description, 140
Languages
impact on cultural clustering,
145-146
Lateral relationships, 230
Latin American cluster, 258
basics, 258-259
Brazil, singelton, 264-266
correlates, 259-262
managerial and organizational
implications, 266
organizational dimensions,
262-263
Latin European cluster
basics, 275
Israel, singleton, 279-280
managerial and organizational
implications, 280
organizational dimensions, 279
Long-term orientation
characteristics, 231
cultures exhibiting, 232
definition, 230

moderate levels in most
societies, 232

relationship to other dimensions
and correlates, 232-233

Marketing, 20
Masculinity-femininity, 44
Maslow’s hierarchy of needs, 194
Mexico
group as focal actor, 198
Military service
entrepreneurship, impact on, 223
Multi-algorithm voting, 89-90
Multidimensional scaling (MDS),
83-85
creating cultural pie, 86-87
verifying cluster membership,
98
Multinational enterprises
balancing globalization and
localization, 19-20
subservient to national
sovereignty, 7
transformation into global
organizations, 30
use of nation-state in
environmental analysis, 7

Nation-state
analysis of individuals, 10
dominant culture, 7
limits in use in analysis
cultural variations, 9
limits in using for analysis
blocking full representation of
cultural uniqueness, 8
meaningful degree of
commonality and
differences, 8
role in cultural homogenization,
6
used by MNEs in environmental
analysis, 7
National sovereignty
MNEs subservient to, 7
Nepotism, 198
Nordic cluster
basics, 283
correlates, 286-287
managerial and organizational
implications, 288-289

organizational dimensions,
287-288
Normative value system, 10

0Odd bedfellows, 37, 101
Cyprus, 272-274
Jamaica, 328-329
Onion diagram, 16
Organization behavior
impact of culture
Southern/Northern European
differences, 16-18
national culture, impact of,
16-18
Organizations
tolerance for ambiguity, 221
Out-group, 198

Partial globalization, 32-34
Past orientation
cultures exhibiting, 232
Performance orientation, 238-240
high, behavioral implications,
241-243
locus of control, 240-241
low, behavioral implications, 243
Physical geography, 120
Present orientation
cultures exhibiting, 232
Purchasing power entity, 156-157

Religion
as surrogate for culture, 24
cluster characteristics, 150-154
data description, 148-150
definition, 146
impact on cultural clustering,
154-156
six ways relates to culture,
146-148
Rewards, 195, 215
non-competitive, 197
Rice theory, 23, 121

Schwartz autonomy vs.
embeddedness scale, 220
Self-actualization, 194
Self-managed teams, 196-197
Semi-globalization, 34
variations, 34
Sensitivity Analysis (SA), 90-96
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Short-term orientation
definition, 231
Singletons
Austria, 295
Brazil, 264-266
India, 325-326
Israel, 279-280
Japan, 316-319
South Korea, 316-319
Social axioms, 46
Social patterns of differentiation, 13
South Asian cluster
basics, 321-324
correlates, 324-325
India, singleton, 325-326
Jamaica and Zimbabwe, odd
bedfellows, 328-329
managerial and organizational
implications, 331
organizational dimensions, 325
South Korea
singleton, 316-319

Specialists, 230
SPSS software, 89
Start-up nation, 223
Sub-Saharan African cluster
managerial and organizational
implications, 302
Sub-Saharan African cluster
basics, 298-299
correlates, 299

Team-oriented leadership, 197
Technology
impact on cultural convergence/
divergence, 31
Theory of familiarity, 15
Three nested cluster levels, 101
Tolerance for ambiguity
behavioral implications, 220-224
dealing with, 219
definition, 219
measurement, 219
organizations, 221

Schwarz autonomy versus
embeddedness scale, 220
Transaction costs economics and
agency theory, 14
Transaction costs
economics, 14
Tree display of clusters, 104

uncertainty avoidance, 44
asset allocation, 21
bank financing, 21

Universal values, 31

Unwritten rules, 229-230

Vertical collectivism (VC), 45
Vertical individualism (VI), 45

Widespread beliefs, 229

Zimbabwe
odd bedfellow, 328-329
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