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Mindfulness techniques, having long played an important role in contemplative traditions around the world, are now recognized as having the
potential to transform workplaces. As interest in the role of mindfulness
in organizational settings continues to increase, this timely book fills a
gap in the literature by providing an overview of the latest theoretical
and empirical research on workplace mindfulness. It brings together
world-leading scholars to explore the foundations, key discussions, diversity of approaches and applications of mindfulness in organizations. It
acts as a catalyst for future research on the topic by suggesting research
directions and stimulating organizational researchers to embark on new
projects involving mindfulness. Furthermore, it provides valuable ideas
for implementing mindfulness programs in organizations, for teaching
mindfulness in business contexts, and for coaching with mindfulness. This
must-read book will appeal to researchers and professionals in the fields
of organizational behavior, organizational psychology, human resources
and employee well-being.
JO C H E N R E B is Associate Professor of Organisational Behaviour and
Human Resources at the Lee Kong Chian School of Business, Singapore
Management University (SMU), where he also serves as the Director of the
SMU Mindfulness Initiative. He conducts research and training on mindfulness with a particular interest in interpersonal effects of mindfulness
and mindful leadership.
PAUL W. B. ATKINS is a Senior Lecturer in the School of Psychology,
Australian Catholic University and researcher with the ACU Institute for
Positive Psychology and Education. He regularly teaches mindfulness
courses, as well as conducting research on the effects of mindfulness, values
and meditation training upon identity, perspective taking, empathy, and
relationships.
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Foreword

Scholarly and practical interest in mindfulness has exploded in recent
years, bringing with it questions about what mindfulness is, how it differs from related concepts in organization and management, and on the
effectiveness of organizational mindfulness interventions. Professors
Jochen Reb and Paul W. B. Atkins have gathered together the leading
scholars and practitioners into a collection that seeks to address these
questions and to demonstrate the theoretical and practical richness
of mindfulness. This collection is deeply based in scholarship, taking
care to discuss the history of mindfulness research, methodological
challenges and critical debates; yet, it also includes several chapters
by mindfulness teachers and practitioners. Thus, scholars interested in
mindfulness can read rich descriptions of mindfulness interventions,
and practitioners can better understand the empirical and theoretical
basis of mindfulness research.
While mindfulness has traditionally centered on stress reduction,
here the concept is applied to new areas of management scholarship,
helping to further our understanding of negotiation, decision making, work-life balance, creativity and leadership, among others. It is a
resource for those already conducting research on mindfulness as well
as those considering moving into this exciting new area of organizational scholarship. This collection will also be useful to practitioners
and educators who would like to know what others have done that
has been effective and what has not worked so well. Overall we anticipate that this collection will help establish mindfulness in organizations as an important topic within management research and practice.
Series editors:
Cary Cooper
Lancaster University Management School;
Jone L. Pearce
University of California, Irvine
xvi
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Preface

This work started as the idea of bringing together pioneering scholars
for a state-of-the-art edited volume on mindfulness in organizations. The
goal was to help put this novel area of research “on the map” of organizational scholarship. Seeing the quality of the various chapters, we are
hopeful that this goal will be achieved. Along the way, it has been a wonderful journey to help this book develop from a simple idea to reality.
This journey would not have been possible without the help of our editorial team. We would like to thank Paula Parish for supporting the idea
of this book from the beginning and offering crucial guidance throughout. We are also grateful to Claire Wood, Rob Wilkinson and Deborah
Renshaw for their excellent editorial work.
For Jochen, it has been an extraordinary experience working with
such a dedicated and professional group of contributors. I had been
warned by experienced editors about uncooperative chapter authors
and the need to chase after them. It turned out to be much easier than
expected. I can only speculate that this was because of the passion
the contributors have for mindfulness. I also feel fortunate that Paul
came on board as editor; we complemented each other in a variety of
ways. Many thanks go to Samantha Sim, Jocelyn Ho, and Jolylynn
Tan for their help with formatting the chapters. The idea of this edited
volume originally emerged from conversations with my colleague
at National University of Singapore, Jayanth Narayanan. Jay, thank
you for the many, many enjoyable conversations on mindfulness and
related topics.
I believe that individuals, organizations, and societies can benefit from the practice of mindfulness in many ways. Research such as
that presented in this book can support informed practice. Ultimately,
I believe that the “miracle” of mindfulness needs to be experienced
personally. This book will have served its purpose if it inspires more
scholars and organizations to not only study, but also practically
experiment with mindfulness.
xvii
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Preface

For Paul, one of the great pleasures of conducting research and
practice among the mindfulness community is that just about everybody I have met in the community is someone I would love to invite
for dinner and count as a friend. Although Jochen and I hardly knew
one another before starting this book, I have found working with him,
and with all the contributors to this volume, to be a genuine pleasure.
I love working in a field that produces this kind of collaboration.
I also feel a huge debt of gratitude to all the mindfulness teachers
and scholars who have helped shape my understanding and practice
of mindfulness. Most notably I would like to thank Tim Goddard,
Sue Hayes, Patrick Kearney, Gregory Kramer, S. N. Goenka, Jon
Kabat-Zinn and Steve Hayes. When I teach mindfulness, I feel a sense
of ease that I do not feel teaching my university classes. I think that
ease comes from knowing that in some other important way, all I need
to do is get myself out of the way enough to allow the timeless wisdom and truth of the practice to work through me. So I would like to
thank also the wise ones through the ages whose compassion for the
human condition led to this great flowering of mindfulness we see in
the world today.
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