
   Understanding Multinationals from 
Emerging Markets 

  Why have relatively poor and underdeveloped countries been able to spawn 
so many global fi rms in the last two decades? Are emerging market multi-
national companies (EMNCs) really different from successful multinationals 
from developed economies? This book tackles these and other fundamen-
tal theoretical questions about EMNCs. A distinguished group of research-
ers assesses the unique strategies and behavior of successful EMNCs, from 
the Chinese telecommunications fi rm Huawei to the Indian conglomerate 
Tata, to the South African beverages fi rm SABMiller. They address a range 
of topics, such as the drivers of internationalization by EMNCs; their dis-
tinctive process capabilities; how they catch up with established rivals on 
technology; how state ownership or business-group affi liation affects their 
behavior; and why they sometimes relocate their headquarters to advanced 
economies. This book will appeal to scholars and graduate students in global 
strategy and international business, as well as consultants of multinational 
companies, looking for state-of-the-art analysis of EMNCs. 

  ALVARO CUERVO-CAZURRA  is Professor of International Business and 
Strategy at Northeastern University’s D’Amore-McKim School of Business. 
He studies the internationalization of fi rms, with a special interest in 
developing-country multinationals, and his geographical area of expert-
ise is Latin America. He also analyzes governance issues, with a focus 
on corruption in international business. He teaches and consults on glo-
bal strategy and sustainability. For more information, please visit  www.
cuervo-cazurra.com . 

  RAVI RAMAMURTI  is D’Amore-McKim Distinguished Professor of 
International Business and Strategy, and Director of the Center for 
Emerging Markets at Northeastern University’s D’Amore-McKim School 
of Business. His research and consulting have focused on companies 
operating in, or from, emerging economies. This is his third volume with 
Cambridge University Press, the others being  Emerging Multinationals in 
Emerging Markets  (2009, edited with J.V. Singh) and  The Competitive 
Advantage of Emerging Market Multinationals  (2013, edited with P.W. 
Williamson, A. Fleury, and M.-T. Fleury).   

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


  Understanding 

Multinationals from 

Emerging Markets 

  Edited by 
   Alvaro   Cuervo-Cazurra   
   Ravi   Ramamurti        

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


       University Printing House,  Cambridge  CB2 8BS, United Kingdom  

  Cambridge University Press is part of the University of Cambridge. 

 It furthers the University’s mission by disseminating knowledge in the pursuit of 
education, learning and research at the highest international levels of excellence. 

  www.cambridge.org  
 Information on this title:  www.cambridge.org/9781107064539    

 ©   Cambridge University Press   2014    

  This publication is in copyright. Subject to statutory exception 
  and to the provisions of relevant collective licensing agreements, 
  no reproduction of any part may take place without the written 
  permission of Cambridge University Press.   

 First published  2014  

 Printed in the United Kingdom by Clays, St Ives plc  

  A catalogue record for this publication is available from the British Library  

  Library of Congress Cataloguing in Publication data   
 Understanding multinationals from emerging markets / edited by 
Alvaro Cuervo-Cazurra and Ravi Ramamurti. 

 pages cm 
 Includes bibliographical references and index. 
 ISBN 978-1-107-06453-9 (hardback) 
 1. International business enterprises – Developing countries. 2. Competition – 
Developing countries. 3. Globalization – Developing countries. 4. International 
cooperation. I. Cuervo-Cazurra, Alvaro, editor of compilation. II. Ramamurti, 
Ravi, editor of compilation. 
 HD62.4.U5298 2014 
 338.8′891724–dc23 
 2014011298 

 ISBN  978-1-107-06453-9  Hardback  

  Cambridge University Press has no responsibility for the persistence or accuracy of 
  URLs for external or third-party internet websites referred to in this publication, 
  and does not guarantee that any content on such websites is, or will remain, 
  accurate or appropriate.    

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


 To 
 Sebastian and Annique 
 Meena, Bharat, Paige, Gita, and Arjun  

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


vii

  List of fi gures   page   ix  

  List of tables     x  

  Notes on contributors     xi  

  Foreword     xvi    

  1     Introduction     1 
 Alvaro Cuervo-Cazurra and Ravi Ramamurti 

   Part I     EMNCs in historical perspective: what is new?     13 

  2     Theoretical debates on multinationals from emerging 
economies     15 
 Yair Aharoni  

  3     What does history add to EMNC research?     31 
 Andrew Godley   

  Part II     Unique capabilities of EMNCs: do they exist?     51 

  4     Modern international business theory and emerging 
market multinational companies     53 
 Alan M. Rugman and Quyen T.K. Nguyen  

  5     The limits of ‘new’ multinational enterprises: 
institutions, systems, and ‘members-only’ 
location advantages     81 
 Rajneesh Narula  

  6     The evolution of EMNCs and EMNC thinking: a 
capabilities perspective     108 
 Donald Lessard  

  Contents    

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


Contentsviii

  7     EMNCs and catch-up processes: the case of four Indian 
industries     129 
 Kristin Brandl and Ram Mudambi   

  Part III     The internationalization of EMNCs: different 

drivers?     153 

  8     The global expansion of EMNCs: paradoxes and 
directions for future research     155 
 Peter J. Williamson  

  9     Process perspectives on the growth of emerging 
economy multinationals     169 
 Klaus E. Meyer  

  10     Migrating EMNCs and the theory of the multinational     195 
 Helena Barnard  

  11     Business groups, institutional transition, and the 
internationalization of fi rms from emerging economies     224 
 Torben Pedersen and Tamara Stucchi  

  12     Country of origin effects on internationalization: 
insights from Brazil     242 
 Afonso Fleury and Maria Tereza Leme Fleury   

  Part IV     A path for the future     269 

  13     Conclusion: an agenda for EMNC research     271 
 Alvaro Cuervo-Cazurra and Ravi Ramamurti     

  Further reading     300  

  Index     317    

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


ix

  2.1     Outward FDI from selected emerging markets to 
advanced economies   page   19  

  2.2     Share of national/state-controlled companies in 
MSCI emerging-market index by industry sector 
(June 2011, percentage)     20  

  4.1     Modern international business theory     55  
  5.1     Pre-globalization national systems     86  
  5.2     Interrelationships within the system of a typical EU 

country     88  
  5.3     Globalization-era system     91  
  6.1     Evolution of EMNC context     111  
  6.2     The RAT CAT cycle of capability exploitation and 

enhancement     120  
  6.3     The RAT CAT dynamic     122  
  6.4     Risk specialization in the value chain profi t curve     124  
  9.1     FDI fl ows from selected emerging markets 1997–2011 

in thousands of US$     171  
  9.2     FDI fl ows from selected emerging markets 1970–2011 

as percentage of worldwide FDI fl ows     172  
  9.3     The longitudinal dimension of the internationalization 

process     174  
  9.4     Competence building and partner selection effects     186  

  13.1     Country of origin and other determinants of EMNC 
internationalization     274  

  13.2     Evolution of OFDI from advanced and emerging 
economies     283    

  Figures    

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


x

  4.1     Emerging economy fi rms in the Fortune Global 500 
(2007–2012)   page   60  

  4.2     The fi ve Chinese fi rms “Truly MNEs” in the Fortune 
Global 500 (2012)     62  

  4.3     Comparative analysis on the performance of AVIC and 
competitors in the different segments     64  

  7.1     Industry matrix     134  
  9.1     Examples of tacit international business knowledge     176  
  9.2     Innovative perspectives on EMNCs     179  

  10.1     Representation of Lenovo to different markets     213  
  10.2     Some research questions raised by migrating EMNCs     217  
  11.1     Advantages and disadvantages of business-group 

affi liation for internationalization     229  
  12.1     Regional location of the activities of Brazilian 

multinationals     247  
  12.2     The TNI of Brazilian multinationals     249  
  12.3     The specifi cs of Brazilian multinationals     252  
  12.4     The outcomes of the Brazilian Industry 

Competitiveness Study or “Made in Brazil”     256  
  12.5     Country of origin effects and their impacts on 

internationalization     259  
  12.6     Extensions to selected IB theories raised by studies on 

BrMNEs     260  
  13.1     Key theories of the MNC and their extension from the 

analysis of EMNCs     275  
  13.2     OFDI fl ows and stocks from emerging and advanced 

economies, selected years     284  
  13.3     Impact of the economic and institutional 

underdevelopment of emerging countries on 
the EMNCs’ internationalization     286    

  Tables    

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


xi

    YAIR   AHARONI     was the Daniel and Grace Ross Professor of 
International Business and later the Issachar Haimovic Professor 
of Business Policy, both at Tel Aviv University in Israel. He received 
his Doctorate from Harvard Business School. Professor Aharoni’s 
publications include more than 30 books and monographs. He has 
authored or edited more than 100 papers in various journals and 
chapters in books as well as more than 150 case studies. Professor 
Aharoni is a Fellow of the Academy of International Business and 
of the International Academy of Management and an Israel Prize in 
Management Science Laureate.   

   HELENA   BARNARD     is an associate professor at the Gordon Institute 
of Business Science at the University of Pretoria in South Africa. She 
completed her PhD at Rutgers University with a dissertation on how 
emerging multinationals use investment in more developed countries 
as a way to access new capabilities. She is interested in how knowledge 
fl ows from more to less developed contexts, both through emerging 
multinationals and through individual linkages such as the diaspora 
and scientifi c collaborations.   

   KRISTIN   BRANDL     is a PhD Fellow at Copenhagen Business School in 
Denmark. She received her MSc in International Business and Trade 
from the University of Gothenburg, School of Business, Economics 
and Law and will receive her PhD in International Management from 
Copenhagen Business School. Her research interests are the sourcing of 
knowledge-intensive and value-adding services from emerging market 
economies and the catch-up strategies of fi rms from these economies.   

   ALVARO   CUERVO-CAZURRA     is a Professor of International Business 
and Strategy at Northeastern University’s D’Amore-McKim School 
of Business. He received a PhD from the Massachusetts Institute of 
Technology and another from the University of Salamanca. He studies 

  Contributors   

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


Notes on contributorsxii

the internationalization of companies, with a special interest in emer-
ging market multinationals. He also analyzes governance issues, with a 
special interest in corruption in international business. He is Reviewing 
Editor of the  Journal of International Business Studies  and serves on 
the Executive Committee of the International Management Division 
of the Academy of Management.   

   AFONSO   FLEURY     is a Professor in the area of Work, Technology and 
Organisation at the University of Sao Paulo and (former) head of the 
Production Engineering Department. His research work focuses on 
different industries such as Aeronautics, Automobile, Capital Goods, 
Computing and Information, Digital Games, Machine-tools, Shoes, 
Software, Telecommunications, and Textile/Apparel. He is currently 
engaged in research about International Operations and coordinates 
a large project about the internationalization of fi rms from emerging 
economies at the Centre for Technology Policy and Management at 
USP. He is Associate Editor of the  Journal of Manufacturing Technology 
Management  and Regional Editor of  Operations Management 
Research .   

   MARIA TEREZA LEME   FLEURY     is Dean of FGV-EAESP (Escola de 
Administra çã o de Empresas de S ã o Paulo da Funda çã o Getulio 
Vargas) and a professor at FEA-USP (Faculdade de Administra çã o, 
Economia e Contabilidade – University of Sao Paulo) in Brazil. From 
1998 to 2006 she was Dean and deputy-Dean of FEA-USP. She has a 
PhD in Sociology from the University of Sao Paulo. She is Director of 
ANPAD, a member of FAPESP, and a member of the research board of 
EUROMED in France. Her research and professional experience are 
in the areas of international management, competency management, 
and culture and learning.   

   ANDREW   GODLEY     is a Professor of Management and Business History 
and Director of the Henley Centre for Entrepreneurship at the Henley 
Business School, University of Reading, in the UK. He has a PhD from 
the London School of Economics and Political Science. His research 
interests lie in the area of business history and the economics of entre-
preneurship and innovation, with a particular focus on the international 
food and pharmaceutical sectors. He has been a consultant to several 
leading companies and government departments and is a frequent com-
mentator in the broadcast and written media on industry trends.   

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


Notes on contributors xiii

   DONALD   LESSARD     is the EPOCH Foundation Professor of International 
Management Emeritus at the Sloan School of Management, 
Massachusetts Institute of Technology, in the USA. He earned his PhD 
in Business Administration from Stanford University. His research 
interests are on global strategic management and project management, 
with an emphasis on managing in the face of uncertainty and risk and 
in the energy sector. A leader in international management education, 
he is a Fellow, past Dean of the Fellows, and past President of the 
Academy of International Business.   

   KLAUS E.   MEYER     is a Professor of Strategy and International Business 
at China Europe International Business School (CEIBS) in China, 
and Adjunct Professor (honorary) at Copenhagen Business School in 
Denmark. He received a PhD from London Business School. Professor 
Meyer’s current research focuses on strategies of multinational 
enterprises in emerging economies. He is Deputy-Editor-in-Chief of 
 Management and Organization Review , a consulting editor of the 
 Journal of International Business Studies,  and is serving as a vice presi-
dent of the Academy of International Business. He is also a Fellow of 
the Academy of International Business.   

   RAM   MUDAMBI     is a professor at Temple University in the USA. He 
completed his Master’s degree at the London School of Economics 
and Political Science and his PhD at Cornell University. Professor 
Mudambi’s current research focuses on technology and innovation 
management, studying both multinational as well as entrepreneurial 
companies, and the geography of innovation is one of his main research 
interests. He has published over 80 refereed journal articles and six 
books. He has served as an associate editor of  Global Strategy Journal  
(2010–13) and a department editor of the  Journal of International 
Business Studies  (2013–16). He was elected a Fellow of the Academy 
of International Business in 2012.   

   RAJNEESH   NARULA     is a Professor of International Business Regulation 
and Director of the John H. Dunning Centre for International Business 
at the Henley Business School, University of Reading, in the UK. He 
obtained his PhD in Management from Rutgers University. Professor 
Narula’s research and consulting focus is on the internationalization 
of innovation, R&D alliances, and the role of multinational compan-
ies in industrial development. He consults regularly for UNCTAD, 

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


Notes on contributorsxiv

UNIDO, the European Commission, the Inter-American Development 
Bank, and the OECD.   

   QUYEN T. K.   NGUYEN     is a Lecturer of International Business and 
Strategy at Henley Business School, University of Reading, in the UK. 
She received her PhD from the University of Reading. Her research 
focuses on multinational subsidiary strategy and subsidiary perform-
ance. Before joining academia, she had 13 years of professional and 
managerial experience in accounting, fi nance, and business adminis-
tration, working for German, US, and New Zealand multinational 
enterprises in Southeast Asia and Canada.   

   TORBEN   PEDERSEN     is a Professor in Global Strategy at Bocconi 
University, Italy. He received his PhD from the Copenhagen Business 
School. His research interests are located at the interface between 
strategy and international business, and focus mainly on globalization, 
organizational design, offshoring/outsourcing, knowledge manage-
ment, and subsidiary strategies. He has published more than 100 jour-
nal articles and books on these topics. He is Co-editor of the  Global 
Strategy Journal  and serves on several editorial boards. He is a Fellow 
of the Academy of International Business and a past vice-president of 
the Academy of International Business and the European International 
Business Academy.   

   RAVI   RAMAMURTI     is a D’Amore-McKim Distinguished Professor of 
International Business and Strategy, and Director of the Center for 
Emerging Markets at Northeastern University’s D’Amore-McKim 
School of Business. He obtained his BSc in Physics from St. Stephen’s 
College, his MBA from the Indian Institute of Management, and his 
Doctorate in Business Administration from Harvard Business School. 
Professor Ramamurti’s research and consulting have focused on com-
panies operating in, or from, emerging economies. He served on the 
Executive Committee of the Academy of Management’s International 
Management Division, and in 2008 he was elected a Fellow of the 
Academy of International Business. He works on innovation and the 
international competitive advantage of emerging market fi rms. He has 
done research in or consulted with companies and governments in 
more than 20 emerging economies.   

   ALAN M.   RUGMAN     is a Professor of International Business and Head 
of the School of International Business and Strategy at the Henley 

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


Notes on contributors xv

Business School, University of Reading, UK. He earned his PhD in 
Economics from Simon Fraser University. He published his fi rst art-
icle in  JIBS  in 1976 and many subsequent papers on the theory of 
the MNE and its regional strategy, both in  JIBS  and in other leading 
journals. From 2004 to 2006 he served as President of the Academy 
of International Business (AIB). Currently he is Dean of the Fellows 
of AIB.   

   TAMARA   STUCCHI     is a Postdoctoral Fellow in the Management 
Engineering Department at the Technical University of Denmark. 
She has an MS in Management Engineering from Politecnico di 
Milano University and a PhD in Economics and Management from 
Copenhagen Business School. Her research is focused mainly on emer-
ging market fi rms’ internationalization.   

   PETER J.   WILLIAMSON     is a Professor of International Management 
at Judge Business School and Fellow of Jesus College, University of 
Cambridge, in the UK. He earned his PhD in Business Economics 
from Harvard University. He has worked with companies in China 
since 1983 and co-authored two of Asia’s best-selling business books: 
 Dragons at Your Door: How Chinese Cost Innovation Is Disrupting 
Global Competition  and  Winning in Asia: Strategies for Competing in 
the New Millennium .     

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-06453-9 - Understanding Multinationals from Emerging Markets
Edited by Alvaro Cuervo-Cazurra and Ravi Ramamurti
Frontmatter
More information

http://www.cambridge.org/9781107064539
http://www.cambridge.org
http://www.cambridge.org


xvi

  This book is the result of a long journey. During research trips through 
emerging markets, we noticed that some domestic companies were 
attaining international levels of competitiveness, despite the many 
handicaps of their home countries, and venturing into unfamiliar for-
eign markets. There was understandably a lot of skepticism about 
whether these fi rms could compete successfully with established multi-
national enterprises from advanced economies and become truly global 
players. Nevertheless, the fi rms persisted because many of them saw it 
as vital for their survival, and eventually some grew big enough to join 
the top-5 or top-10 list of global fi rms in their respective industries. 

 Traditional theories of the multinational, which were developed by 
studying companies in advanced countries, predicted that develop-
ing economies could not produce such fi rms. However, as we learned 
more about the fi rms, we realized that studying these fi rms was actu-
ally a powerful way to improve our understanding of multinational 
enterprises more generally. In other words, EMNCs should not be 
dismissed as exotic species found only in strange countries (emerging 
economies), but viewed as the latest wave of globalizing fi rms through 
which theories of the multinational enterprise could be revisited. 

 This book is the result of the Third Conference on Emerging Market 
Multinationals organized by the Center for Emerging Markets at the 
D’Amore-McKim School of Business, Northeastern University, on 
August 4, 2012. That conference followed two previous ones – in 2007 
with the Wharton School of the University of Pennsylvania, and in 
2011 with the Judge Business School of the University of Cambridge – 
which led to the publication of  Emerging Multinationals in Emerging 
Markets  (Ramamurti and Singh, 2009) and  The Competitive Advantage 
of Emerging Market Multinationals  (Williamson, Ramamurti, Fleury, 
and Fleury, 2013), both published by Cambridge University Press. 

 For the third conference, we invited 17 leading scholars to present 
their views on the topic or to serve as chair-cum-discussants. Panelists 

  Foreword   
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were asked to be bold in their thinking and to present new arguments 
that had not been addressed properly or at all in the literature, rather 
than present a narrow research study. The discussants for each session 
critiqued the presenters and offered their own insights, and facilitated 
a lively debate with the 90-strong audience of senior and junior faculty 
members from around the world who work on EMNCs. After the con-
ference, authors submitted draft chapters that responded to the ques-
tions and comments raised by chairs, discussants, and the audience. 
Two presenters at the conference were unable to participate in this 
book (Jean-Fran ç ois Hennart and Robert Hoskisson), and one who 
did not attend the conference (Andrew Godley) accepted our invita-
tion to write a chapter on a specifi c topic for the volume. 

 The book is a synthesis of all these ideas, including deliberations at 
the conference and feedback provided by the editors in several rounds 
of review. We hope the ideas presented in the book provide an object-
ive and nuanced view of how the rise of EMNCs relates to the existing 
literature and our understanding of the multinational fi rm. 

 A book like this is the result of a team effort. First and foremost, 
we owe a deep debt of gratitude to our distinguished contributors, 
who responded sportingly to our request to take a broad view of the 
EMNC phenomenon and the literature, including highlighting top-
ics and concepts that did not fi t neatly with existing frameworks and 
models. We also appreciate the contributions of the scholars who 
served as chairs and discussants at this conference and the faculty 
who participated actively in the deliberations. The August 2012 con-
ference at Northeastern University was made possible by grants from 
the D’Amore-McKim School of Business and the Center for Emerging 
Markets. We would like to thank Dean Hugh Courtney and Senior 
Associate Dean Margie Platt for fi nancial and moral support through-
out the project. Kayne Bordes, Lacey Bradley-Store, Anne Claire 
Ramsey, and Caitlin Riley provided invaluable logistical support for 
the conference. Subsequently, we had the good fortune of working yet 
again with Paula Parish of Cambridge University Press, who guided us 
in developing the manuscript and was, as usual, very responsive to our 
questions and requests. Kat Wilson helped polish the manuscript. Last 
but not least, we are grateful to our families for their support not just 
with this project but throughout our academic careers. We dedicate 
this book to them.  
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