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Unfortunately too often elections around the globe are deeply flawed
or even fail. What triggers these problems? In this second volume of
her trilogy on electoral integrity, Pippa Norris compares structural,
international, and institutional accounts as alternative perspectives to
explain why elections fail to meet international standards. The book
argues that rules preventing political actors from manipulating elec-
toral governance are needed to secure integrity, although at the same
time officials also need sufficient resources and capacities to manage
elections effectively. Drawing on new evidence, the study determines
the most effective types of strategies for strengthening the quality of
electoral governance around the world. With a global perspective, this
book provides fresh insights into these major issues at the heart of the
study of elections and voting behavior, comparative politics, democ-
racy and democratization, political culture, democratic governance,
public policy making, development, international relations and conflict
studies, and processes of regime change.

Pippa Norris is the McGuire Lecturer in Comparative Politics at the
John E Kennedy School of Government, Harvard University, and
Laureate Fellow and Professor of Government and International
Relations at Sydney University. She directs the Electoral Integrity
Project (www.electoralintegrityproject.com). Her work compares
democracy and democratization, elections and public opinion, gender
politics, and political communications. Recent companion volumes
by this award-winning author include Driving Democracy (2008),
Cosmopolitan Communications (2009), Democratic Deficit (2011),
Making Democratic Governance Work (2012), and Why Electoral
Integrity Matters (2014). In 2011 she was awarded the Skytte Prize
and the Kathleen Fitzpatrick Australian Laureate.
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Preface and Acknowledgments

This book is the second volume of a planned trilogy on the challenges of elec-
toral integrity around the world, including why it matters, why electoral integ-
rity fails, and what can be done to address these problems.

The study is part of the Electoral Integrity Project (EIP), a six-year research
project. Research has been generously supported by the award of the Kathleen
Fitzpatrick Australian Laureate from the Australian Research Council, as well
as grants from International IDEA, Global Integrity, and at Harvard by the
Weatherhead Center for International Affairs, the Roy and Lila Ash Center
for Democratic Governance and Innovation, and the Australian Studies
Committee. I am also most grateful to the World Values Survey Association for
including the electoral integrity battery in the sixth wave survey.

The EIP is based at Harvard University’s John E Kennedy School of
Government and the Department of Government and International Relations
at the University of Sydney. I am indebted to Graeme Gill, Duncan Ivison,
Michael Spence, and Simon Tormey for facilitating the arrangement in Sydney,
as well as to all colleagues in the department. The book would not have been
possible without the research team at Sydney, who have played an essential role
in stimulating ideas, providing critical feedback and advice, generating related
publications, and organizing events, especially developing the Perception of
Electoral Integrity (PEI) dataset. I owe an immense debt to Richard W. Frank,
Ferran Martinez i Coma, Max Gromping, and Andrea Abel van Es, as well as
Fellows and interns visiting the project.

The intellectual foundations for this study build upon a series of earlier
books for Cambridge University Press that have compared electoral institu-
tions, voting behavior, political culture, and processes of democratization,
particularly the first volume of the trilogy, Why Electoral Integrity Maiters
(Cambridge University Press 2014).
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As always, this book also owes immense debts to many friends and col-
leagues. I also appreciate all colleagues and friends who provided encouraging
comments about this project during its gestation, including Sarah Birch, David
Carroll, Ivor Crewe, Larry Diamond, Jorge Dominguez, Jorgen Elklit, David
Ellwood, Mark Franklin, Ben Goldsmith, Thad Hall, Carolien Van Ham, Susan
Hyde, John Keane, Judith Kelley, Alex Keyssar, Larry LeDuc, Jane Mansbridge,
Ian McAllister, Marc Plattner, Ben Reilly, Andy Reynolds, Sidney Verba, and
Chad Vickery. The book has also been shaped by many students who have
taken my Harvard classes over the years, where we discuss challenges of elec-
toral integrity, theories of democratization, measures of the quality of demo-
cratic governance, and the most effective policy reforms to address these issues.
Invaluable feedback has been received at several international workshops and
meetings, including the Montreal pre-IPSA Workshop on Electoral Integrity
in June 2014, the American Political Science Association annual meeting and
EIP workshop in Washington, DC, in 2014, and faculty seminars at Harvard’s
Kennedy School and the Government Department.

I have also learned a tremendous amount from collaborating with many
other international development agencies working with the EIP, including the
United Nations Development Program, the Carter Center, the International
Foundation for Electoral Systems, the International Institute for Democracy
and Electoral Assistance, the Organization for Security and Cooperation in
Europe, the Organization of American States, the Kofi Annan Commission,
the Sunlight Foundation, the National Democratic Institute, USAID, the UK
Electoral Commission, and many others.

Finally, as always, the support of Cambridge University Press has proved
invaluable, particularly the patience, efficient assistance, and continuous
enthusiasm of my editor, Lew Bateman, as well as the helpful comments of the
reviewers.
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