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To Maersk Line’s customers, the memory of

Mærsk Mc-Kinney Møller and countless others
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1.1 The steamship Laura represented the Mærsk Møller family’s entry into the

modern age of shipping; steamships were taking over from sailing

ships page 12

1.2 Villa Anna in the town of Svendborg was A. P. Møller’s childhood home. It

became the first office of the Steamship Company Svendborg, today’s A.P.
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1.3 The first ship to enter the Maersk fleet was the steamer Svendborg, which

was bought second-hand in England on 6 October 1904 14

1.4 The Leise Mærsk, built at the Odense Steel Shipyard in 1921, was the fleet’s

first motor ship and the first ship to make a Maersk Line voyage in

1928 15

1.5 From 1928 until 1947 Maersk Line only served the trade from the United

States East and West Coasts to Asia and back, initially with monthly

sailings and from 1934 with departures every 14 days 16

1.6 Maersk’s first crude oil carriers of 1928 had a capacity of around 12,000

tons. By 1974 the ships of that particular bulk trade were able to carry more

than 330,000 tons and were named ultra-large crude carriers (ULCCs). The

Kristine Mærsk was one of seven such giants acquired by Maersk Tankers’

fleet between 1974 and 1977 19

1.7 Two of the world’s largest container ships under construction at the Odense

Steel Shipyard in 2006. New building number 203 is the Emma Mærsk, the

first of eight sister ships 20

1.8 Mærsk Mc-Kinney Møller (1913–2012) in his office, next to a portrait of his

father, A. P. Møller 22

1.9 Ane Mærsk Mc-Kinney Uggla succeeded her father, Mærsk Mc-Kinney

Møller, as chairman of the A.P. Møller and Chastine Mc-Kinney Møller

Foundation in 2012 26

2.1 The start of the container revolution. On 26 April 1956 Malcom McLean

and his innovative staff loaded the first containers on board the Ideal X in

Port Elizabeth in New Jersey, United States. The first voyage was to

Houston, Texas 30

2.2 The original Maersk Line logo 34

2.3 Christian Mærsk was one of the seven C-ships, fast conventional break-

bulk ships designed for the unit load/pallet trade and introduced on the

Maersk Line network in 1967–1969. Christian Mærsk is carrying a diverse

load of cargo on deck, including a few containers 36
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2.4 Mechanised movement of unitised cargo significantly improved efficiency
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in the background 40
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3.5 Mc-Kinney Mærsk (1974) approaching Pier 11 in Brooklyn, New York,

which was Maersk Line’s main port in the United States between 1958 and
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on deck and in the top cargo holds 62

3.6 Maersk Line had a good track record in obtaining orders for the transport of

heavy-duty machinery on conventional cargo ships. To retain that business

the container-sized artificial tween-deck was introduced and it became a
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Logistics in 2000 and introduced its current identity, Damco, in 2007 88

4.2 Maersk Line was present in all of the three main markets of the world in
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4.3 The container revolution arrived slowly but surely in ports around the

world. Even though the tools may seem simple, the container itself and the
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yard hustler represent a significant improvement in cargo handling.Maersk

Mango is waiting for more cargo in the port of Singapore 91
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complete the operation 93

4.5 Odense Steel Shipyard new building number 88, which joined the

Maersk Line fleet as Luna Mærsk in 1982. It had two extra rows of holds for

40-foot containers compared to the first five of the Newton (new tonnage)
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6.3 A ship owner’s riddle for shipping people: six signal flags with a special
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when the Trans Atlantic service was introduced 173
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and be named Marchen Mærsk when it entered the Maersk Line fleet in

April 1988 177

6.5 Charlotte Mærsk, one of nine feeder ships with a capacity of around 950

TEU, passing the Sugar Loaf Mountain near Rio de Janeiro in Brazil 182

7.1 Flemming Jacobs, shown here thanking the godmother of the Dirch Mærsk

in 1996, was instrumental in setting up containerised services in Maersk

Line. Jacobs started his career with A.P. Moller – Maersk in 1960 and was

part of the original team in Maersk Container Line. He became CEO of

Maersk Line in 1986, when the ‘old’ Maersk Line and the ‘new’ Maersk

Container Line were merged 189

7.2 The Adrian Mærsk, which inaugurated Maersk Line’s containerised service

in September 1975. The garage for roll-on–roll-off cargo was added in 1984

before the ship was deployed on the Asia–Middle East service 192
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7.4 Like all other ships before her, the post-Panamax container ship Regina

Mærsk was the immediate result of the collaboration between Maersk Line

operations staff, who defined the specifications based on commercial

requirements, the naval architects and technicians of A.P. Moller –

Maersk’s Technical Organisation, and their counterparts at the Odense Steel

Shipyard. The Regina Mærsk was the world’s largest container ship and

very important to both its owner and the shipyard 207
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8.1 Still in the colours of the Danish East Asiatic Company (EAC), but with the
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8.2 Per Jørgensen was involved in A.P. Moller – Maersk and indeed in world

trade for well over 50 years, taking an active part in Maersk Line’s

development from a regional break-bulk liner operator to a global container

transport provider 224
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8.4 In 1913, four years before Anna Mærsk passed through the Panama Canal,

the first Maersk ship to do so, Laura Mærsk had performed three other firsts
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first calls to both South and North America 227
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8.5 When entering a Maersk Line office anywhere in the world, you would be

met (and still will be) by a uniform design. However, some offices
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and Singapore stands out 233
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trials. In the background the next ship in the series of eight can be seen

under the Odense Steel Shipyard crane 326

11.5 In Hong Kong, Emma Mærsk called at Modern Terminals in 2006, just as

Adrian Mærsk did on Maersk Line’s first containerised service in 1975.

However, the capacity of the ship was nearly ten times larger 327

12.1 Eivind Kolding started his career with A.P. Moller – Maersk in the Corporate

Secretariat in 1989 and became head of Maersk Line Hong Kong in 1996.

Having returned to Copenhagen, Kolding was the Group Chief Financial

Officer 1998–2006. Eivind Kolding was made Partner in A.P. Moller –

Maersk in 2006 and was CEO of Maersk Line 2006–2012, when he took over
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12.4 A sign of the crisis and certainly not a situation any ship owner wants to be

in. Five large container ships were laid up in Loch Striven on the Clyde in

Scotland in 2009–2010 343

12.5 A cross-section of the cargo hold of a Triple E ship under construction at the

Daewoo Shipbuilding and Marine Engineering yard in Korea in early 2013.
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Mc-Kinney Møller Foundation, the owner of a controlling shareholding in
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12.7 Maersk Line CEO Søren Skou began his career in shipping with Maersk Line

in 1983. From 2001 until 2012 he was the CEO of Maersk Tankers and in
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a role he retains 351

Figure 11.2 courtesy of Steven Brandist. All other photographs are from the

A.P. Moller – Maersk archives. Image scanning and editing: Jens Nymose,

Grafisk Konservering.
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Glossary

Back-haul The back-haul is the return journey of the container from its destination,

usually in the opposite direction to its primary flow. See head-haul.

Beneficial cargo

owner (BCO)

The legal owner of the goods, an importer of record who takes possession

of cargo at the destination.

Berthing

programme

This assigns ships to berths in the most efficient manner. It can be used to

optimise berth productivity or, alternatively, the ship’s productivity.

Cargo-sharing An arrangement between two or more trading partners to share the goods

traffic between them in an agreed proportion.

Cell guides Vertical guide rails that position and secure containers on board a ship.

Chapter XI A US bankruptcy protection process that allows companies time to

reorganise and restructure their financial obligations without liquidation

and while maintaining control over the company.

Chassis A piece of equipment specifically designed for the movement of containers

by road and/or highways to and from container terminals.

Cross-trades Foreign-to-foreign trade, carried by ships from a nation other than the two

trading nations.

Cut-off time The latest time cargo can be delivered to a terminal for loading onto a

scheduled vessel.

Dangerous cargo Articles or substances capable of posing a significant risk to health, safety

or property. Dangerous cargo usually requires special attention when being

transported.

Extra-slow

steaming

Defined by UNCTAD as ‘reducing sailing speed from 24–25 knots to

18 knots’. See slow steaming and super-slow steaming.

FFE A container, a 40-foot equivalent unit or 40-foot equivalent

Flag carrier A vessel of one national registry whose government may give it partial or

full rights over international routes.

Freight forwarder An independent business that dispatches shipments for exporters for a fee.

This may happen by land, air or sea and usually includes preparation of

documents, booking of cargo space, warehousing, delivery and export

clearance.

Geographical

rights

When conferences controlled trade routes, geographical and/or tonnage

rights were limitations on entitlements of a carrier to serve a route.

Head-haul The main route on which a ship owner expects to make money.

See back-haul.

High cube

containers

Containers that are 9.5 feet high; normal containers are 8 or

8.5 feet high.
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Hub port A central location to which traffic from many sources is directed and from

which traffic is fed to other areas.

Intermodal Something that is capable of moving between modes of transport, such as a

container moving from a ship to a truck or a rail-car.

Intermodal rate-

making

The ability of a carrier to set rates across a variety of modes of transport.

Ladings A traditional word for a loading, hence bills of lading, which cover a

shipment that is being moved.

Lien Retention of property until outstanding debt is paid.

Lighter aboard ship

(LASH)

A barge carrier designed to shuttle between ports, taking on and

discharging barges.

Liner trades Operations along definite routes on the basis of fixed schedules. Usually

related to general cargo as distinct from bulk cargoes.

Liquid tanks Tanks on board a ship for the storage of water, oil or, in some cases, cargoes

like latex or liquid chemicals.

Liquid tank

containers

Special containers designed for the carriage of liquids, such as liquid

chemicals, wine or whisky.

Logistics The efficient and cost-effective management of the physical movement of

goods from supply points to final sale.

Loyalty scheme When conferences controlled trade routes, loyalty schemes, such as

discounts payable six months after a shipment, encouraged exporters to be

loyal to the conference and not use outsiders or non-conference carriers.

Mini-bridge

services

The process of taking inland cargo bound for export to the coast by rail and

loading it to the ship.

New-building A new ship delivered from the shipyard.

Non-Vessel

Operating Common

Carrier (NVOCC)

A US Federal Maritime Commission licensed cargo consolidator of small

shipments in ocean trades, generally soliciting business and arranging for

or performing containerisation functions at a port.

Outsider A non-conference carrier that operates on a route served by a liner

conference but is not a member of that conference.

Pallets A flat structure of wood, metal or plastic that supports goods in a stable

fashion while being lifted by, for example, a forklift. The pallet forms the

base of a unit load for handling and storage efficiencies. See unit load.

Payton A ton of cargo on which basis the freight is assessed. This can be weight

(e.g. 1,000 kg) or cubic (1 m3).

Positioning Refers to the movement of empty containers to a site, for example,

a factory, where they can be filled. See Repositioning.

Reefer cargo Cargo that requires refrigeration.

Reefer container A special container designed for the carriage of reefer cargo.

Reefer plug A plug on a reefer container designed to allow the container to be plugged

into an electrical supply.
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Repositioning Refers to the movement of empty containers to a suitable area where they

can be re-used; for example, repositioned from Europe to Asia. See

Positioning.

Rights, tonnage

and/or

geographical

When conferences controlled trade routes, geographical and/or tonnage

rights were limitations on entitlements of a carrier to serve a route.

Route The movement of a vessel from its first port of call to its final destination.

Slot charter The chartering of specific container space on board a ship, usually less than

the container capacity of the ship.

Slot cost The cost of providing each container slot to the market as a carrier.

Slow steaming Defined by UNCTAD as ‘reducing sailing speed from 24–25 knots to

21 knots’. See extra-slow steaming and super-slow steaming.

Stabilisation

agreement

A discussion forum among carriers where they can meet, exchange market

information and conduct research, including discussing ways to manage

costs and improve operating efficiency in a trade. As an example, see the

Trans Pacific Stabilisation Agreement (www.tsacarriers.org).

String A series of ships committed to serving a specific route.

Super-slow

steaming

Defined by UNCTAD as ‘reducing sailing speed from 24–25 knots to

15 knots’. See slow steaming and extra-slow steaming.

Supply chain A network involved in the provision of product or service packages to

a customer.

TEU A container, a 20-foot equivalent unit.

Tonnage rights When conferences controlled trade routes, geographical and/or tonnage

rights were limitations on entitlements of a carrier to serve a route.

Tramp trades A trade in which ships do not operate along a defined route or fixed

schedule, but call at any ports where cargo is available.

Trans-load The transfer of goods from one carrier to another.

Triangular trade Trade between three ports or regions of the world.

Unit loads Combines individual items into single units that can be moved easily by

forklifts. See pallet.

Y2K The potential inability of computers and software to account for the change

from the year 1999 to the year 2000 at the turn of the century.
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