
The Decade of the Multilatinas

Latin American multinationals (multilatinas) have been central in the rise
of emerging markets in the last few decades. Their development comprises
part of the global shift of wealth and power between nations. The rise of
firms in a broad range of sectors – including construction, oil, telecommu-
nications and the aeronautical industry – as important regional and global
players is spreading: companies in Brazil, Mexico, Colombia, Chile and
many others are part of this increasing phenomenon. This book analyses
the trends, the countries and the firms involved, and explores the impli-
cations for the USA, China, Spain and the rest of Europe. In particular,
Javier Santiso examines how Spain might profit from positioning itself as
a unique hub between Europe and Latin America. The Decade of the Mul-
tilatinas includes a wide range of statistical data which will be useful to
scholars, policymakers and commentators on Latin America in particular,
and international business and emerging markets more generally.

javier santiso is Professor of Economics at ESADE Business School
and Vice President of the ESADEgeo think tank. He is also a manag-
ing director in a major global telecom multinational and the founder of
Amerigo, a VC network fund in Colombia, Chile, Brazil and Spain with
$300 million of capital mobilised. Previously he has held the position of
Chief Economist and Director General of the OECD Development Centre,
responsible for emerging markets. He has also been Chief Economist for
Emerging Markets of BBVA and advisor on emerging markets for Pfizer
in New York and Lazard in Paris.

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


The Decade of the
Multilatinas

javier santiso
ESADE Business School

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


cambridge university press
Cambridge, New York, Melbourne, Madrid, Cape Town,
Singapore, São Paulo, Delhi, Mexico City

Cambridge University Press
The Edinburgh Building, Cambridge CB2 8RU, UK

Published in the United States of America by Cambridge University Press, New York

www.cambridge.org
Information on this title: www.cambridge.org/9781107034433

C© Javier Santiso 2013

This publication is in copyright. Subject to statutory exception
and to the provisions of relevant collective licensing agreements,
no reproduction of any part may take place without the written
permission of Cambridge University Press.

First published 2013

Printed and bound in the United Kingdom by the MPG Books Group

A catalogue record for this publication is available from the British Library

Library of Congress Cataloguing in Publication data
Santiso, Javier.
[Década de las multilatinas. English]
The decade of the multilatinas / Javier Santiso.

pages cm
Translation of the author’s Década de las multilatinas published in Madrid by
Fundación Carolina in 2012.
Includes bibliographical references and index.
ISBN 978-1-107-03443-3 (hardback)
1. International business enterprises – Latin America. 2. Latin America – Commerce.
3. Investments, Spanish – Latin America. I. Title.
HD2810.5.S2513 2013
338.8′898 – dc23 2013001831

ISBN 978-1-107-03443-3 Hardback

Cambridge University Press has no responsibility for the persistence or
accuracy of URLs for external or third-party internet websites referred to
in this publication, and does not guarantee that any content on such
websites is, or will remain, accurate or appropriate.

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


For Susana and Eliana, with infinite love

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


Contents

List of figures page viii

List of tables xi

Foreword Mauro F. Guillén xiii

Introduction 1

1 A Novus Mundus 11

2 The decade of the multilatinas 43

3 The expansion of Brazilian multilatinas 74

4 The expansion of Spanish-speaking multilatinas 88

5 Multilatinas 2.0 120

6 China: a wake up call 157

7 Spain and Latin America 176

8 Spain as a Latin hub 196

9 Conclusions 225

References 257

Index 274

vii

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


Figures

0.1 The most important emerging multinational
companies (by country) page 3

0.2 Change in the number of companies in the BCG index,
2011–2008 4

0.3 The emerging multinational companies: world
champions, by sales and margins 7

0.4 Cross-border mergers and acquisitions (M&A) by
global challengers, 2011 8

1.1 Distribution of projects by FDI, by country of origin,
2007–10 16

1.2 Foreign direct investment (entries) in $ billion 22
1.3 Top ten destinations for investment in 2010 23
1.4 Main changes in the perspectives of investors between

2007 and 2010 24
1.5 World top twenty – economies receiving FDI

(in $ billion) 25
2.1 Number of companies in Latin America with more

than a billion dollars in sales in 2010 44
2.2 Number of multilatinas by country, 2010 45
2.3 Sector analysis of the 500 largest multilatinas, 2010 45
2.4 Sector analysis of the top 500 multilatinas 47
2.5 Largest multinational companies in the world (FT 500) 51
2.6 Sector distribution of the multilatinas in the

multilatinas (AE) ranking 56
2.7 The most internationalised companies in the

multilatinas (AE) ranking, 2011 58
2.8 The ten companies with the largest percentage of

foreign sales 61
2.9 Number of multilatinas in the multilatinas (AE)

ranking, 2011 63

viii

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


List of figures ix

2.10 The ten companies with the greatest potential for
international growth 67

3.1 FDI flows in Brazil, 2000–10 (in $ billion) 77
3.2 FDI flows in Brazil, 1995–2011 (in $ billion) 77
3.3 Progress of Chinese and Brazilian exports to Africa,

2001–9 (as percentage of the total exported) 84
4.1 Depth of the financial markets in 2010 (as percentage

of GDP) 89
4.2 Exports by destination in 2011 (as percentage of total

exports) 93
4.3 Export of goods and services to advanced economies,

2009 (as percentage of GDP) 94
4.4 FDI towards the Brazilian and Mexican clusters, 2009

(as percentage of the total) 96
4.5 Foreign investment of Mexican multilatinas, 2001–10

(in $ billion) 97
4.6 International assets of Argentinean multilatinas:

geographic distribution (percentage of subsidiaries
abroad) 103

4.7 Latin America: foreign direct investment in 2010 (net
outputs as percentage of GDP) 106

4.8 Foreign investment by Chilean multilatinas,
1990–2010 (in $ million) 107

4.9 Foreign investment by Chilean multilatinas, 2010 108
4.10 Foreign investment by Chilean multilatinas by sectors,

1990–2010 109
4.11 FDI by Colombia, 2010 (in $ million) 112
5.1 Investment in venture capital (left, as percentage of

GDP) and amount of investment (right, in $ trillion) 136
5.2 Investment and capital raised (in $ trillion) 140
5.3 Phases of development of investment in venture capital 140
5.4 LAVCA ranking scorecard, 2011 145
5.5 Percentage of FDI related to R&D, 2003–5 and

2008–10 147
5.6 FDI in 2010, according to technological intensity 148
5.7 Situation of the most important Latin American cities

in relation to the benchmark 149
6.1 Exports to China as percentage of total exports in

2009 160

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


x List of figures

6.2 FDI in Latin America: China is an important direct
investor in Latin America, 2010 163

6.3 China and Brazil: an unbalanced trade relationship
(a) Brazilian exports to China by technological
content (percentage of total exports)
(b) Chinese exports to Brazil by technological content
(percentage of total exports) 169

8.1 Multilatinas with a presence in Europe and EMEA
headquarters 209

8.2 Number of multilatinas with EMEA headquarters, by
country of origin
(a) Not including Mexican multilatinas
(b) Total sample 210

8.3 Global Power City Index Ranking, 2009 217
8.4 2010 OECD index of restrictions on foreign direct

investment 220
8.5 Cities preferred by investors, 2010 221
8.6 Where will the next Google or Facebook be born? The

world’s most innovative cities in the future 221
9.1 Sovereign wealth fund investment in emerging markets

versus OECD markets, 2000–10 245
9.2 Volume of financial transactions (IPOs) in the capital

markets, 2000–10 253
9.3 Emerging markets become international investors:

capital flows in 2010 (in $ billion)
(a) Capital inflows to emerging markets
(b) Capital outflows from emerging markets 254

9.4 The thousand leading companies in the world, 2010
(market capitalisation value, as percentage of the total) 255

9.5 The thousand leading companies in the world in terms
of market capitalisation, 2010 (number of companies,
as percentage of total companies) 256

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


Tables

1.1 Projections in 2050: change the centre towards
the South page 15

2.1 The top 500 multilatinas by country in 2005–10 44
2.2 The top 500 multilatinas by sector in 2005–10 46
2.3 Number of employees in 2010 49
2.4 Multilatinas in the FT 500 55
2.5 Globalisation of the multilatinas in 2011 59
2.6 Top twenty multilatinas by sales volume in 2010

(in $ million) 62
2.7 Top twenty multilatinas by number of employees in 2010 64
2.8 Multilatinas in Asia 69
3.1 Main investments by Brazilian multinationals 82
4.1 The ‘Brookings Graduation Scorecard’ ranking in 2011 91
4.2 Index of regionalisation of Argentinean multilatinas 101
4.3 Ranking of Argentinean multilatinas (foreign assets

in $ million) 105
5.1 International expansion of Sonda 122
5.2 Growth of TOTVS SA 123
5.3 Four giant Latin multinational technology companies 124
5.4 Top fifteen multinational technology and software

companies 126
5.5 Boston Consulting Group: top ten leading world

innovators 127
5.6 Projection of relative worldwide economic importance,

2010–50 128
5.7 Foreign direct investment, top twenty, 2010 129
5.8 Top ten multilatinas in communications and advertising 133
5.9 Transactions of foreign VC funds in multilatina startups 142

5.10 Ranking of venture capital attractiveness, 2011 144
6.1 China: a strategic trade partner for Latin America,

1990–2010 160

xi

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


xii List of tables

6.2 China: FDI in selected Latin American and Caribbean
economies (in $ million) 164

6.3 Key Chinese investments in Latin America in 2010 164
6.4 Chinese–Latin American trade (in $ billion) 168
7.1 Top twenty Latin startups 186
8.1 Principal trans-border acquisitions made by multilatinas,

2010 (in $ million) 198
8.2 Multilatinas with European headquarters, 2011 201
8.3 Analysis of cities as corporate bases

(a) Sectors that generate the most revenue and cities
where they are concentrated
(b) Top ‘hub cities’ by sector
(c) Top twenty hub cities, by sales volume 218

8.4 The twenty cities with the greatest corporate presence in
the world (GaWC Index, 2011) 223

9.1 International activity of the China Development Bank in
the energy sector, 2005–10 236

9.2 Distribution of worldwide FDI outflows, 1970–2009
(as percentage of total FDI outflows) 252

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03443-3 - The Decade of the Multilatinas
Javier Santiso
Frontmatter
More information

http://www.cambridge.org/9781107034433
http://www.cambridge.org
http://www.cambridge.org


Foreword
mauro f. guillén
Director, Lauder Institute
and Dr Felix Zandman Professor of International Management,
The Wharton School

Latin America has come of age. After decades of ups and downs,
the region seems to have abandoned the ghosts of the recent past
and embraced globalisation. Although not every country is equally
on board, the most important economies, from Mexico to Chile and
from Colombia to Brazil, are riding the wave of economic growth and
transformation that is sweeping the emerging world.

This renewed economic bonanza is not just due to the commodities
boom. It has to do, most fundamentally, with the rise of a middle
class of consumers and with the strong showing of a large number
of companies, both large and small, known as the multilatinas. In
this book, Javier Santiso takes the reader on an exhilarating journey
across the Americas and around the world, tracing the origins of these
companies to the peculiar historical and institutional trajectories of the
various Latin American republics, and following them to the foreign
locations in which they have established operations in search of inputs
and markets.

Javier Santiso is no neophyte to the topic. Over the course of two
decades, he has observed and researched the economic and business
evolution of Latin America at close range, first as a chief economist
for a major international bank, then as the chief economist for the
Organization for Economic Cooperation and Development’s Develop-
ment Centre, and presently as a scholar at ESADE Business School
and a managing director in a major telecom multinational. His unique
experiences in the worlds of business, multilateral organisations and
academia place him in an excellent position to analyse the phenomenon
of the new global competitors from Latin America.

Santiso offers a wide-ranging analysis rooted in an extensive use of
the available statistics on trade, foreign direct investment and firm-level
operations. One of the main strengths of the book is that he makes a
connection between the rise of the multilatinas and the recent influ-
ence of Spain and China throughout the region. Spanish companies
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xiv Foreword

have invested heavily in infrastructure and services since the 1990s,
while Chinese firms have become major trading partners, especially in
commodities. The arrival of these new investors and traders has trans-
formed the region, laying the foundations for a new breed of Latin
American firms to emerge.

Santiso offers a view into the future for Latin America. The region
has changed rapidly, and become much more differentiated than in
the past. Mexico, Central America and the Caribbean have become
much more integrated with the United States, while South America
has developed strong ties to China and the rest of Asia. After nearly
two decades of macroeconomic stability, Brazil has emerged as the
giant of the region. Brazilian firms are now in a position to expand
around the world on the basis of proprietary technology and know-
how and brands, in sectors as diverse as foodstuffs, cosmetics, aircraft,
mining, oil and biofuels.

The rise of the multilatinas is just one more indication of Latin
America’s enhanced stature in the world, and yet another signal that
the global economy has changed dramatically since the turn of the
twenty-first century. Because of its population size, expanding middle
class, vibrant consumer markets, natural riches and formidable compa-
nies, the region is poised to become a major player in global economic
and financial affairs. This book offers the best analysis to date of this
new phenomenon.
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