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To my mother, Franca Franzaroli, who taught me about the value of

work and the dignity of Labor.
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Throughout the world, millions of people, both young and old, work long
hours, under harsh conditions and for low wages, to make the goods most
readers of this book consume every day. These workers’ citizenship rights are
frequently violated, and their health, because of long work hours and haz-
ardous working conditions, is often compromised. This book seeks to under-
stand what, if anything, can be done to promote labor justice for these work-
ers. Through an analysis of several private voluntary initiatives promoted by
global corporations, lead suppliers/contract manufacturers, labor-friendly non-
governmental organizations (NGOs), and international organizations such as
the International Labor Organization (ILO), this book sheds light on both the
promise and the limitations of private power in enforcing labor standards for
the millions of people employed in global supply chains. The central finding
of this book is that working conditions and labor rights can only be promoted
in our global economy through a mix of both private and public regulation.
Private voluntary regulation is important in redressing labor abuses in global
supply chain factories, but it is not enough. Without the support and legitimacy
of government regulation, these private initiatives will produce only limited and
often unsustainable improvements. In the chapters that follow, I illustrate how
this is already taking place, notwithstanding significant resistance by powerful
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convince global corporations such as Nike to work with me, share their factory
audit reports, and facilitate visits to their suppliers was not easy. It took years
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