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Learning strategy for the book

This book is divided into three parts

GLOBAL CHALLENGES
Part | sets the stage for
our analysis by discussing
both the challenges facing
managers and how various
global management roles
can differ across organiza-
tional boundaries

and cultural settings.

GLOBAL UNDERSTANDING
Part Il focuses on

developing a deeper
awareness and
understanding of

the global environment

in which managers

will increasingly

find themselves.

GLOBAL MANAGEMENT
Part IIl builds on this
foundation to focus on
developing specific skills
managers will need to
survive and succeed

in the future.

~

N

Part | CHALLENGES FOR
GLOBAL MANAGERS

1 The new global realities
2 The new global managers

Global challenges . . .

Part Il DEVELOPING GLOBAL
UNDERSTANDING

3 The cultural environment
4 The organizational
environment

5 The situational
environment

~N

N

Global understanding . . .

~

Global management. . .

4 N
Part Il DEVELOPING GLOBAL
MANAGEMENT SKILLS

6 Communicating across
cultures

7 Negotiating global
agreements

8 Leading global
organizations

9 Managing a global
workforce

10 Working with global
teams

11 Living and working
globally

12 Epilogue

Learning strategy for the

chapters

Management challenge

What are the challenges facing
managers?

Each chapter likewise follows a
learning strategy aimed at
building bridges between
theory and practice using

a range of interesting
real-world applications

and examples.

Chapter summary

How can we tie things together?
What have we learned?

||

Manager’s notebook

How can managers use this
information in the field?

. R

Chapter outline

What will we study? How is the
chapter organized?

L]

Text and illustrations

What can we learn from current
theories and research to improve

our management skills?
)

Applications and critical
analysis
How can we apply this material
to actual case examples?
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GLOBAL CHALLENGES

Each chapter begins by discussing the management challenges = 1
that serve as the basis for the chapter. Chapter outlines organize The new global realities
the text. .

The text brings together what we currently know — and, in some
cases, what we don’t know — about the problems global managers
may face in the field and the global skills they will need to survive
and succeed. These materials are based on current theory and
research.

GLOBAL UNDERSTANDING

Applications are interspersed throughout each
chapter to illustrate how the concepts under
study apply in practice. Discussion questions
encourage students to develop an understanding
of what managers did in particular situations

and how they might have done it better.

GLOBAL MANAGEMENT SKILLS

Manager’s notebooks summarize the key
implications and lessons for managers.

A summary points section concludes each
chapter to complete the learning cycle.

Learning strategy online

An instructor’s guide is available at
www.cambridge.org/steers that demonstrates how best
to use the book and PowerPoint slides in the classroom.

Instructors will find a comprehensive package of
PowerPoint slides for every chapter, clearly structured
to introduce the topic, summarize key concepts, the
applications and manager’s notebooks and encourage
discussion and reflection.

A range of exercises to test student learning is also provided.

In addition recommended in-depth cases for each chapter
are available at www.iveycases.com/CaseMateBrowse.aspx
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