Cambridge University Press

978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter

More information

Management as Consultancy

The nature of management is changing: managers are becoming
more like consultants, focusing on projects, functional integration,
change and ‘clients’. This timely book is based on a large-scale,
international study of new management practices and examines the
emergence of consultant managers. It breaks new ground in our
understanding of this hybrid role, uncovering working practices,
identities and occupational dynamics, to shed light on both
management and consultancy. It unpacks the changing relationship
between external consultants and management to reveal important
implications for the future of consultancy. Both private and public
sectors are covered, with a focus on managers in large and
multinational organisations such as former consultants and those in
specialisms such as HRM who adopt consulting roles. In addition to
advancing our understanding of changes in management, this book
offers a demystifying view of consultancy as a whole, from one of the
largest-ever studies of this occupation.

ANDREW STURDY is Professor of Management at the University of
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identity in the production and use of management ideas, especially in
relation to management consultancy and organisational change. He
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Association (MCA), Institute of Consulting, the UK National Audit
Office and the media.

CHRISTOPHER WRIGHT is Professor of Organisational Studies at
the University of Sydney, Australia. His research focuses on managerial
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University, UK. He researches the links between internal
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field. His work on internal consultancy received a best paper award at
the 2010 Academy of Management Conference. He is an academic
member of the Chartered Institute of Personnel and Development
and has substantial management experience in a number of
multinational financial services organisations.

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter

More information

Management
as Consultancy

Neo-bureaucracy and
the Consultant Manager

ANDREW STURDY

University of Bristol

CHRISTOPHER WRIGHT
University of Sydney

NICK WYLIE

Oxford Brookes University

s CAMBRIDGE

¥ UNIVERSITY PRESS

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter

More information

CAMBRIDGE

UNIVERSITY PRESS
University Printing House, Cambridge CB2 8BS, United Kingdom

Cambridge University Press is part of the University of Cambridge.

It furthers the University’s mission by disseminating knowledge in the pursuit of
education, learning and research at the highest international levels of excellence.

www.cambridge.org
Information on this title: www.cambridge.org/9781107020962

© Andrew Sturdy, Christopher Wright and Nick Wylie 2015

This publication is in copyright. Subject to statutory exception
and to the provisions of relevant collective licensing agreements,
no reproduction of any part may take place without the written
permission of Cambridge University Press.

First published 2015
A catalogue record for this publication is available from the British Library

Library of Congress Cataloguing in Publication data
Sturdy, Andrew.
Management as consultancy : neo-bureaucracy and the consultant
manager / Andrew Sturdy, Christopher Wright, Nick Wylie.
pages cm
Includes bibliographical references and index.
ISBN 978-1-107-02096-2 (alk. paper : hardback)
1. Business consultants. 2. Management. I Title.
HDG69.C6S889 2015
658.4'09-dc23
2014047085

ISBN 978-1-107-02096-2 Hardback

Cambridge University Press has no responsibility for the persistence or accuracy of
URLs for external or third-party internet websites referred to in this publication,
and does not guarantee that any content on such websites is, or will remain,
accurate or appropriate.

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter

More information

Contents
List of tables page Viii
Acknowledgements ix

1 Management as consultancy - a case of
neo-bureaucracy 1

Introduction — a book about management and about

consultancy 1
Towards a framework of neo-bureaucracy 3
Aims and structure of the book 10
2. Neo-bureaucratic management and consultancy 14
Introduction 14

Neo-bureaucratic managerial work — activities, occupations

and identities 15
Management and the tensions of organising 21
Mechanisms of change — towards management

as consultancy? 25

The changing relationships between management

and consultancy 31
Conclusion 41
3 The research study 43
Introduction and project background 43
Research design: the sample 46
Data analysis 58
Conclusion 63
4 The work activities of the consultant manager 65
Introduction 65

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter

More information

Vi CONTENTS

Classifying management activities: purpose, structure

and relationships 66
What do consultant managers do? Change, integration and
strategic efficiency 71
How do consultant managers work? Project/programme
management, methodologies and control 80
Conclusion 97
5 Managing relationships as a consultant manager 101
Introduction 101

The consultant manager and ‘client relations’ - relationship

management 102
Adding value 106
Maintaining independence and autonomy from

responsibility 109
Senior management sponsorship 114

Managing competition: interactions with external

consultants 116
Collaboration and co-production: social ties and partnership 120
Conclusion 123

6 The occupational and career tensions of the consultant
manager 127
Introduction 127

Occupational segmentation and the blurring of management

and consulting careers 128
Occupational instability and tensions 141
Conclusion 152

7 The identity boundaries and threats of the consultant

manager 154
Introduction 154
Organisational membership, boundaries and ambivalence 155

Crossing internal boundaries: the structural ambiguity of the

consultant manager 160

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press
978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter
More information
CONTENTS Vii
Specialist expertise: the distinctive knowledge of the
consultant manager 162
Playing the game: the political boundaries of the consultant
manager 165
Interpersonal aspects of the consultant manager
identity — targeting and using client trust and credibility 170
From stable ambivalence to rejection — the contradictions
of being an ‘outsider within’ 174
Conclusion 183
8 Conclusion 185

Introduction 185
Management as consultancy — an overview 185
New and old tensions 191

Consultancy as management — the external consultant

is dead; long live the consultant manager? 198
Future research 200
Closing thoughts 202
Appendix 1: Details of UK interview respondents 203
Appendix 2: Details of Australian interview respondents 209

Appendix 3: Key features of UK internal consultancy
units (ICUs) 213

Appendix 4: Data analysis on standardisation in UK

and Australian case studies 217
References 221
Index 238

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press
978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter
More information
Tables
1.1. Organisational ideal types page 7
1.2. Neo-bureaucracy amended 10
2.1. Management and neo-bureaucracy 20

2.2. Mechanisms of creating neo-bureaucracy through

management consulting 28
2.3. Traditional (stereotypical) distinctions between

managers and consultants 38
2.4. Varying conceptions of the relationship between

management and consulting 39
3.1. Summary of research data 48
4.1. Ideal typical features of management activity 70

4.2. Content and organisation of consultant managers’

activities 99
5.1. The nature of relationships in consultant managers’

activities 124
7.1. Preferred identities and boundary dimensions of the

consultant manager 174
8.1. Management as consultancy — key features 187
8.2. Management as consultancy - ‘solutions’ and

tensions of neo-bureaucracy 193

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-1-107-02096-2 - Management as Consultancy: Neo-bureaucracy and the Consultant Manager
Andrew Sturdy, Christopher Wright and Nick Wylie

Frontmatter

More information

Acknowledgements

We would like to acknowledge the following for their support of the
management as consultancy research project and/or the writing of
this book:

— The Economic and Social Research Council (ESRC) for funding the UK
part of the research (grant number RES-000-22-1980-A).

— The Institute of Consulting and Chartered Management Institute, and
Alan Warr in particular, who helped secure some research access and
supported the presentation of our findings.

— Bill Trotter of the Association of Internal Management Consultants.

— Robin Fincham and Chris Grey for their helpful insights and Tasnima
Islam for her contribution to the Australian research.

— The research participants who gave us their time and showed

commitment to our work, but are made anonymous in the following

pages.

Thank you.

© in this web service Cambridge University Press www.cambridge.org



http://www.cambridge.org/9781107020962
http://www.cambridge.org
http://www.cambridge.org

	http://www: 
	cambridge: 
	org: 


	9781107020962: 


