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Abstract: Traditional business management was the machinery of
control for industrial organizations that had sprawled beyond the

oversight of their founders, an organizational innovation that became
a profession and a science. The aim was the stability and predictability
the ûnancial sector demanded. But control brought increasing costs: (1)
slow response to market changes; leaving established ûrms behind

innovative newcomers; (2) bureaucratic inertia that strangled ûexibility;
(3) disengaged employees who felt their creativity and agility stiûed.
These failures weakened ûrms and lowered economic productivity. In
the Kuhnian framework of scientiûc revolutions, the management

paradigm entered crisis mode. Consistent with the Kuhnian framing,
businesses are moving beyond management. Self-organization and
enterprise ûow are revolutionizing business models. Interconnected

ecosystems replace bounded industries. Experimentation and feedback
replace traditional strategic planning. Dynamic, autonomous teams

replace hierarchies of authority. Liberated companies embrace dynamic
cohesion rather than the rigidities of business administration. They

operate in a post-managerial era.

This Element also has a video abstract: Cambridge.org/RECA_Hunter_abstract

Keywords: post-managerial era, new management paradigm,
self-organization, venture mode, entrepreneurship

© Hunter Hastings 2025

ISBNs: 9781009608121 (HB), 9781009608114 (PB), 9781009608084 (OC)

ISSNs: 2634-8950 (online), 2634-8942 (print)

www.cambridge.org/9781009608121
www.cambridge.org


Cambridge University Press & Assessment
978-1-009-60812-1 — The Post-Managerial Era of Capitalism
Hunter Hastings
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press & Assessment

Contents

1 Introduction: A Short History of Management 3

2 The Consequences of Managerial Systems 12

3 Shifting the Paradigm: Anomalies and Crisis 17

4 A New Worldview: Self-organizing Systems 25

5 Pioneers and Experiments 31

6 The Emergent Novelty: Self-management 45

7 The New Technologically Evolved Business Models
of Hyper-personalization 50

8 The New Integration of Self-management and Digital
Enablement 56

9 Enabling Cohesion: More Freedom, Less Authority 61

10 Conclusion 84

References 88

www.cambridge.org/9781009608121
www.cambridge.org

