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absolute theories (ethics), 467–468

accommodation

American-Japanese partnership example, 339

developing a global mindset, 37–39

extent to which cultural accommodation is 

appreciated, 146

see also adaptation

acculturative stress, 229–232

acquisitions, 287–294

action-orientation, cultural differences, 156, 

160–161

adaptation

culture shock on international assignments, 

229–232

difference between multiculturalism and 

polyculturalism, 146

organizational alignment, 338, 476

overseas effectiveness, 221–222

training and preparation for international 

assignments, 227–229

“who should adapt?”, 174–175

see also Map-Bridge-Integrate framework

administrative systems, cultural context, 315–317

Age of Agile, 349

agile mindset, 349

agriculture, rice-growing and wheat-growing 

cultures, 62–63

alignment see organizational alignment

alliances

choice of partner, 292–294

cultural adaptation, 339

cultural integration, 340

cultural minimization, 339

joint ventures, 290

Tiffany-Swatch case study, 389–400

Amazon

aligning strategy, 326–327

book retail industry, 322–323

launch in India, 296

ambition, 70, 303

amplification, decision-making, 213–214

anti-corruption measures, 427, 455–459

anticipatory stage (change), 350

Apple, 356

appraisal processes, 334–335

Argentina, McDonald’s case study, 83–90

Arla Foods

cartoon crisis, 90–98

mission statement, 99

artificial intelligence (AI), 461–464

Ashby, W. R., 213

Ashby’s Law of Requisite Variety, 213

“Asian values” debate, 470–474

aspirational talk, 440

assimilation, 37–39

assumptions, cultural influence on, 67–68, 70–71

automobile industry

change and design thinking, 351

human rights and labor, 452

banking industry, 2008 financial crisis, 449–450

Barnes & Noble Booksellers, 322–323

behaviors

aspirational talk, 440

change and design thinking, 352–365

cultural influence, 72, 73–74

destroyer dynamic, 169–170

India-US cultural clashes, 246–247

integrity and ethics, 446–448, 464–465, 476–479

leading organizational change, 360–363

see also organizational cultures

Beiersdorf case study, 373–388

Belt and Road Initiative (BRI), 11–12

best product (BP) competition, 321

bias, talent management, 222–223

biculturalism, 75–77

big, hairy, audacious goals (BHAGs), 425

Blockbuster, 323
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blockchain technology, 455

bluewashing, 431

see also sustainable organizations

Bond, M., 121–122

book retail industry, 322–323

born global businesses, 295–296

BP (British Petroleum), 435–436, 438–439

brainstorming, 166, 409

Brexit, 9

bribery, 455–459

brick-and-click model, 25

bridging

cross-cultural communication, 152–153

decentering, 154–158

engaging, 153–154

physical bridge building case study, 149–150

recentering, 158–162

see also Map-Bridge-Integrate framework

business models, 322–323

business process outsourcing (BPO), 241–242

business responsibility 

see corporate social responsibility; responsible 

businesses

Business-to-Business (B2B), 296–297

business trips 

see international assignments

C-suite recruitment, 224

Cabletronica, 371–372

Caligiuri, Paula, 339

Canadian International Development Agency 

(CIDA), 228

capital management case study, 240–249

capitalism

shareholder, 419–420

stakeholder, 421–424

state, 420

careers 

see talent management

cartography in culture, 137–145

see also mapping cultures

categorical imperative, 467

category width, 25–26

cause-effect relations, 17–18

Centers of Excellence (CoE), 302

centralized hubs, 280

see also organizational structures

certainty orientation, cultural differences, 135–137, 

141, 159

change agents, 358, 360–363, 364–365

see also global organizational change

Chat-GPT, 462

Chile, Global Multi-Products (GMP) case study, 

312–314, 332, 335

China

Belt and Road Initiative (BRI), 11–12

rice-growing and wheat-growing cultures, 62–63

choke points, 12–13

circularity, sustainable organizations, 453

climate change, 420–421

clothing industry, 452–453

cognition

cultural influences, 68–69

mapping cultures, 139, 144

cognitive dissonance, 38, 70

cognitive skills, 214–215

cohesion

lateral collaboration, 303

team effectiveness, 193

collaborative connectivity, 207–208, 440

collaborative leadership, 21–22

collectivist cultures

comparison of India and America, 246–247

evaluation and reward systems, 335

interdependent orientation, 128–130, 141, 156

command and control, 21–22

Commercial Cold Storage and Logistics (CCS 

Logistics), 402–414

common ground

equalizing value, 170–172

recentering, 159

common reality, 158–162

common rules of interaction, 158–162, 165–166

communication

aspirational talk, 440

direct vs indirect, 132–135, 141

global organizational change, 362–363

see also cross-cultural communication; 

interpersonal skills; technology-mediated 

interaction

communication skills 

see interpersonal skills; talent management

Communities of Practice (CoP), 302

community responsibility, 426

competences

global leadership, 40–47

organizational change, 359–360

skills required from contemporary global leaders, 13
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competitive strategy framework, 318–319

complex adaptive system, globalization as, 16–17

complex interdependence, 329–330, 331

complexity of globalization, 15–19

elimination vs. amplification, 213–214

impact on leaders, 21–22

talent management, 212–213

teams across global companies, 181–182

computer chips market, 12–13

conflict resolution, 165, 195, 330–332

see also disagreements

connective leadership, 20–21

connectivity, 207

consequential theories (ethics), 466

conservation, World Wide Fund for Nature (WWF), 

205–206

consumer protection, 426

consumerism, McDonald’s around the world, 66

context 

see primacy of context

context sensitivity, 26

see also mindfulness; primacy of context

coordinated federation, 279

corporate social responsibility

definitions, 418

evolution of corporate social responsibility and 

sustainability, 418–421

frameworks for, 425–426

global mindset, 418

Global Reporting Initiative, 429–430

greenwashing and bluewashing, 431

purpose of business models, 417

relationship between ESG and financial 

performance, 431–439

S & P Dow Jones Indices, 430–431

stakeholder theory, 421–424

sustainability paradoxes, 439–440

UN Global Compact, 426–429

corporate sustainability, 418

corruption/anti-corruption measures, 427, 455–459

cost center managers, 335–336

cost leadership (competitive strategy framework), 

318–319

cost value, 298–299

Covid-19 pandemic, 11

economic nationalism, 12–13

GetYourGuide case study, 485–496

impact on culture and values, 74–75

international assignments, 217

crises response case studies 

see Arla Foods; McDonald’s Argentina case 

study; Steelworks’ Xiamen plant case study

crisis stage (change), 351, 354–357

see also conflict resolution; disagreements

cross-cultural communication

bridging, 152–153

culturally diverse teams, 197–199

decentering, 154–158

destroying value, 168–170

engaging, 153–154

equalizing value, 170–172

integrating, 162–168

recentering, 158–162

Uwa Ode case study, 258–264

via technology, 172–174, 177

CSR 

see corporate social responsibility

cultural accommodation

American-Japanese partnership example, 339

developing a global mindset, 37–39

extent to which cultural accommodation is 

appreciated, 146

see also adaptation

cultural adaptation 

see adaptation

cultural agility, 339, 475–476

cultural differences

“Asian values” debate, 471–474

within countries, 138

direct vs indirect communication, 132–135, 141

egalitarian vs status orientation, 130–132, 141

independent vs. interdependent orientation, 

128–130, 141

knowledge about, 36

organizational structures, 333

perceptions, 68–71

risk vs. certainty, 135–137, 141

task vs relationship orientation, 126–128, 141

see also international assignments

cultural imperialism, 471–474

cultural integration, 340, 476

see also integrating component, Map-Bridge-

Integrate framework

cultural minimization, 339, 475–476

cultural relativism, 466, 468–474

cultural theories (ethics), 468–470

culturally diverse teams, 197–199

see also cross-cultural communication
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culture

around administrative and management systems, 

315–317

cartography in, 137–145

definition, 59–60

dynamics influences of, 73–77

effect on individuals and interactions, 67–72

evolution and persistence, 62–63

groups of people, 60–61

influence on strategy, 324–326

in international management, 58–59, 77–79

Map-Bridge-Integrate framework, 120, 145–146

mapping cultures, 120–122

observing, 63–67

organizational alignment, 336–340

culture shock, 229–232

coping techniques, 231–232

return shock, 232–234

Cushy Armchair (CA) case study, 371–372

customer bonding, 321

customer-centric organizations

delta model (strategy), 320–322

Galbraith’s approach, 319–320

industry trends, 324

cybersecurity, 462

data-driven decision-making, 461

data security/privacy, 462

decentering, cross-cultural communication, 

154–158

decentralized federation, 280

decision-making

amplification, 213–214

assumption-based thinking, 67–68

complexity, 213–214

cultural decentering example, 155–157

digital transformations, 299

egalitarian vs status orientation, 130–132, 156

global-local pressures, 276–279

integrity and ethics, 446–448, 476–479

organizing for digital transformations, 299

strategy and alignment, 318

team effectiveness, 191

use of AI, 461

Delta Beverages case study, 265–270

delta model (strategy), 320–322

design thinking, organizational change, 352–365, 

367

destroying value, 168–170, 171

differentiation (competitive strategy framework), 

318–319

digital nomads, 216–218

see also international assignments

digital transformations, organizing for, 298–299

Diglot Capital Management (DCM) case study, 

240–249

dilemmas, 50

see also paradox thinking

direct communication

anticipating and resolving disagreements, 165

cultural differences, 132–135, 141, 161

disagreements

anticipating and resolving, 165

“Asian values” debate, 470–474

conflict resolution, 165, 195, 330–332

continuous learning, 175–176

destroyer dynamic, 168–170

ethical dilemmas, 476–479

faultlines in diverse teams, 198–199

Integrative Social Contracts Theory, 474–475

tasks-people-structure triangle, 330–332

team effectiveness, 193, 194

discipline

individual contribution to the team, 191

virtual teams, 200–201

diversity 

see culturally diverse teams

divisional structures, 282–287

see also multinational enterprises (MNEs)

divisions of labor, 333

see also organizational structures

Dow Jones Indices, 430–431

dualism, 469

duty of care, 225–227

DVD technology, 323

E = f (PAIS) equation, 221–222

ecological fallacy, 137–138

economic nationalism, 9, 12–13

efficiency

and culture, 59–60, 72

destroyer dynamic, 169

mapping cultures, 144

skills required from contemporary global leaders, 

13

egalitarian orientation, cultural differences, 

130–132, 141, 156

elimination of input variety, 213–214
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Elkington, John, 421

emergent outcomes, 16–17

empathy

and decentering, 154–158

design thinking, 353, 360

team effectiveness, 193

employee performance

appraisals and rewards, 334–335

fostering organizational cultures, 336–337

top management support during organizational 

change, 357–358

when facing organizational change, 359–360, 363

employee security, 459–461

Employer of Record (EOR) services

industry overview, 100–101

Oyster HR case study, 103–113

recent trends and the Covid-19 pandemic, 101–103

employment practices/policies, 425–426, 427, 

451–455

empowerment, to participate, 163–164, 168

engaging, cross-cultural communication, 153–154

Enterprise Resource Planning (ERP) systems, 150–152

the environment 

see primacy of context

environmental issues

1960s/70s environmentalism, 419–420

climate change, 420–421

environmental protection frameworks, 426, 427

generational differences, 74–75

greenwashing and bluewashing, 431

relationship between ESG and financial 

performance, 431–439

sustainable development, 418, 421

sustainable leadership, 29

World Wide Fund for Nature (WWF), 205–206

see also sustainable organizations

Equal Employment Opportunity Commission 

(EEOC), 448–449

equalizing value, 170–172, 198

equity joint ventures, 289–294

escalation of commitment, 356–357

ESG (environmental, social, and governance), 421, 

431–439

see also corporate social responsibility

ethics, 418, 446–448

artificial intelligence (AI), 461–464

bribery, corruption, and protection money, 

455–459

corporate sustainability frameworks, 425–426

employee security, 459–461

ethical versus legal behavior, 448–451

frameworks and theories, 465–475

Ghana Investment Fund (GIF), 497–505

guidelines to consider, 475–480

net positive companies, 424–425

personal responsibilities and consequences, 445

purpose of business, 417, 422–423

responding to ethical problems, 464–465

use of AI, 461

see also corporate social responsibility; integrity

ethnocentric errors, 70

evaluation, organizational structure, 335–336

excessive persistence, 356–357

executing strategy 

see strategy

executing, team effectiveness, 191

expatriate attrition, 233–234

expatriate relocations, 218–219

destinations, 215–222

female expatriates, 223

returning home, 233–234

selection criteria, 221, 266–270

experience value, 298–299

facilitative leadership, 21–22

fast execution, 299

Fearon, D. S., 117–118

feedback, and globalization, 16–17

financial performance, relationship with ESG, 

431–439

flexpatriates, 216–218

see also international assignments

flux, 18

Flynn, Peter, 274–275

focus (competitive strategy framework), 318–319

food industry, human rights and labor, 454–455

Foreign Corrupt Practices Act (FCPA), 457–458

formal positions of authority, 19–20

Foster, Charles, case study, 237–239

free-market capitalism, 419–420

Freeman, R. Edward, 421–424

Friedman, Milton, 419–420

Fukuyama, Francis, 8

Fund for Peace, 224

fundamentalism, 468

Galbraith, J. R., 319–320

gender, women as global leaders, 222–223
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General Agreement on Tariffs and Trade (GATT), 8

generational differences

attitudes to environment and sustainability, 

420–421

cultural change, 74–75

geographically distributed teams, 196–197, 

199–204

see also remote working

GetYourGuide, 485–496

Ghana Investment Fund (GIF), 497–505

Gibson, William, 421

global business knowledge, 40

Global Compact, 426–429

global companies

complexity, 15–19

coordination of teams across, 181–182, 204–207

future of global work, 304

meaning of, 14–15

small enterprises, 294–298

Global Competencies Inventory (GCI), 45

global dexterity, 476

global financial crisis (2008), 17, 449–450

global integration, 276–281

see also integrating component, Map-Bridge-

Integrate framework

global key account manager (KAM) role, 300–301

global leadership 

see leadership; mindful global leadership

global learning, 278

global-local paradox, 48, 52–53

matrix organizations, 283–287

strategy, 276–281, 305

global mindset, 15, 33–35

components and domains, 35–37

as criteria for international assignment selection, 

221

definition, 33–34

developing through learning, 37–39

developing your own, 39–40

integrity, 446

responsible businesses, 418

Global Multi-Products (GMP), Chile, 312–314, 332, 

335

global organizational change, 344–345

Beiersdorf case study, 380–381

design thinking, 352–365, 367

IBM case study, 345–348

initiating change and adopting new behavior, 

360–363

mindset-centered approach, 349

organization renewal, 365–366

readiness for, 354–357

reasons for change, 348, 362

reinforcing the change, 364–365

three types of change, 350–352

top management support, 357–358

global orientation, 280

Global Reporting Initiative (GRI), 429–430

Global Rescue, 225–226

global Small- to Medium-Sized Enterprises (SMEs), 

296–297

Global Sourcing and Operating Guidelines (GSOG), 

452–453

globalization

complexity of, 15–19

concerns over, 9

phases of, 8, 10

“then” and “now”, 7–9

GLOBE project (Global Leadership and 

Organizational Behavior Effectiveness), 122

GlobeSmart dimensions, 126–137

Google Translate, 173–174

greenwashing, 431, 439

see also sustainable organizations

grocery home-delivery services, 24–25

Hall, E. T., 121

Hax, A., 320–322

health inspection case study, McDonald’s, 83–90

Hofstede, G., 36, 121–122

House, R. J., 122

human literacy, 214–215

see also interpersonal skills

human resources 

see professional development; talent 

management

human rights, 426, 427, 449–450, 451–455

hyperawareness, 299

hypernorms, 474–475

IBM

agile mindset, 349

global organizational change, 345–348

less formal collaboration, 302

ideas, building on, 165–166

identity

cultural influence, 60, 72

destroyer dynamic, 169
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identity (cont.)

equalizing value, 171

mapping cultures, 144–145

multiculturalism, 75–77

team effectiveness, 193

immigration, concerns over, 9

incremental leadership, 20–21

independent orientation, cultural differences, 

128–130, 141, 165–166

India

business process outsourcing (BPO) sector, 241–242

Delta Beverages case study, 265–270

Diglot Capital Management (DCM) case study, 

240–249

launch of Amazon in, 296

religious diversity, 243, 245

superstitions in, 243–244

indirect communication, 132–135, 141, 161

anticipating and resolving disagreements, 165

individual growth

effective teams, 184

international assignments, 215–222

see also talent management

individualistic cultures

categorical imperative, 467

comparison of India and America, 246–247

conflict resolution, 331–332

evaluation and reward systems, 335

independent orientation, 128–130, 141, 165–166

infant formula case study, 449

informal positions of leadership, 19–20

Information Technology (IT) systems, implementing 

in a global organization, 150–152

see also technology-mediated interaction

informed decision-making, 299

inorganic growth, 287–288

inpatriate assignments, 219–220

institutional culture 

see organizational cultures

institutions, 315–316

integrated network model, 280–281

integrating component, Map-Bridge-Integrate 

framework, 162–168, 163

integrative leadership, 20–21

Integrative Social Contracts Theory (ISCT), 474–475

integrity, 446–448

artificial intelligence (AI), 461–464

bribery, corruption, and protection money, 455–459

employee security, 459–461

ethical frameworks, 465–475

ethical versus legal behavior, 448–451

global mindset, 446

guidelines to consider, 475–480

human rights and labor, 451–455

personal responsibilities and consequences, 445

responding to ethical problems, 464–465

inter-organizational interfaces, 293

interdependence

conflict resolution, 330–332

and globalization, 16–17

tasks-people-structure triangle, 328–330, 331

interdependent orientation, cultural differences, 

128–130, 141, 156

internal team climate, 190, 193–197

see also teams

international acquisitions, 287–294

international assignments, 215–222

adaptation and culture shock, 229–232

destinations, 215–222

duty of care, 225–227

flexpatriates, 216–218

returning home, 233–234

selection criteria, 221, 266–270

Uwa Ode case study, 258–264

women as global leaders, 222–223

international management, culture in, 58–59, 77–79

see also mindful global leadership

international orientation, 279

International SOS, 226

international trade, 8

Internet of Things (IoT), 12–13

interpersonal interaction

cartography in culture, 137–145

effectiveness in, 117–120

GlobeSmart dimensions, 126–137

mapping cultures, 120–122

interpersonal skills, 42

bridging differences, 152–153

building relationships remotely, 201

conflict resolution, 331–332

skills-building, 214–215

team effectiveness, 190–195

see also communication; talent management

intersectionality, 75–77

investment center managers, 335–336

ISIS (terrorist organization), 455–456

Italy, integrating example, 167

Ivey Management Services, 237–239
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Jamous, Tony, 295

Japan

American-Japanese partnership example, 339

as interdependent culture, 128–129

recentering example, 159–161

status orientation, 164

joint ventures, 290

choice of partner, 292–294

cultural adaptation, 339

cultural integration, 340

cultural minimization, 339

Tiffany-Swatch case study, 389–400

Kahneman, D., 67–68

Kant, Immanuel, 467

knowledge

about other organizations, 36–37

about own organization, 36

of cultural differences, 36

global business knowledge, 40

lateral collaboration, 303

mapping cultures, 145–146

of self, 35

tacit, 219

Kolb, David A., 207

Kozai Group, 45

labor practices, 427, 451–455

language

Google Translate, 173–174

impact of language differences, 176

as part of culture, 63–64

technology-mediated interaction, 177

lateral collaboration, 300–303

leadership

competences, 40–47

crisis at Steelworks’ Xiamen plant case study, 

250–257

joint ventures, 293

lateral collaboration, 302

leading people across boundaries, 19–22

vs. management, 19–20

mindfulness, 22–23

organizational change, 360–363

organizing for digital transformations, 299

paradox thinking, 47–54

skills required from contemporary global 

leaders, 13

in smaller global businesses, 297–298

typology of, 20–21

women as global leaders, 222–223

see also mindful global leadership

learning

active, 39–40

alliances and joint ventures, 293–294

balancing globalization and localization, 278

developing a global mindset, 37–39

for development and effectiveness, 175–176

a global mindset, 37–39

skill-building, 214–215

team effectiveness, 192–193

legal issues

bribery, corruption, and protection money, 

455–459

employment practices/policies, 451–455

ethical versus legal behavior, 448–451

human rights and labor, 451–455

Levitt, Theodore, 419

local markets

extent to which cultural accommodation is 

appreciated, 146

global integration versus local responsiveness, 

276–281

global-local paradox, 48, 52–53

long-term focus, 49, 433–434

long-term project teams, 180

loose cultures, 73–74

low context cultures, 133–134, 331–332

machine learning, 461–464

Mahmood, Tan Sri Dr. Jemilah, 75–77

Malaysian culture, 75–77

management style

cultural adaptation, 476

making organizational changes, 338, 355

mapping cultures, 155–157

see also leadership

management systems, cultural context, 315–317

management teams, 180

see also top management

management, vs. leadership, 19–20

Map-Bridge-Integrate framework, 120, 145–146, 166

bridging component, 152–153

destroying value, 168–170

equalizing value, 170–172

implementing IT systems in a global 

organization, 150–152

integrating component, 162–168
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Map-Bridge-Integrate framework (cont.)

mapping component, 120–122

who should adapt?, 174–175

mapping cultures, 120–122

cartography in culture, 137–145

comparison of tools, 123–125

GlobeSmart dimensions, 126–137

Map-Bridge-Integrate framework, 120, 145–146

stereotyping, 137–139

matrix organizations, 283–287, 306

Mattel, 435

MBI 

see Map-Bridge-Integrate framework

McDonald’s

cultural differences, 66

health inspection in Argentina case study, 83–90

withdrawal from Russia, 10–11

media attention

Arla Foods and the cartoon crisis, 90–98

Ghana Investment Fund, 500–501

greenwashing and bluewashing, 431, 439

McDonald’s case study, 88–90

Tiffany-Swatch case study, 397

media richness, 202–203

see also technology-mediated interaction

meetings

cultural differences in approach to, 158–159

empowering participation, 163–164, 168

heartbeat meetings, 203–204

integrating, 167

Mexican banking system, 339

Microsoft, 356

mindful global leadership, 22–23

building relationships, 201

change and design thinking, 352–365

competences, 40–47

executing strategy, 326–327

global mindset, 33–40

interpersonal interaction, 117–120

paradox thinking, 47–54

pathways to, 54–55

talent management, 212–213

mindfulness

continuous learning, 175–176

cultivating, 28

definition, 22–23, 28

destroyer dynamic, 169–170

elements of, 25–27

in global business, 23–25

in leadership, 22–23

mapping cultures, 120–122

practical approach to, 27–28

team effectiveness, 192–193

mindset-centered approach

agile mindset, 349

three types of change, 350–352

see also global mindset

Mittelstand, 297

morality, 446–448

see also ethics; integrity

motivation

appraisals and rewards, 334–335

to communicate cross-culturally, 153–154

facing organizational change, 359–360

movie rental business, 323

multi-domestic orientation, 280

multiculturalism

as applicable to all, 75–77

culturally diverse team performance, 197–199

difference between multiculturalism and 

polyculturalism, 146

empowering participation, 163–164

recentering, 159–161

Uwa Ode case study, 259–260, 261–263

see also cross-cultural communication

multinational enterprises (MNEs), 273–274

acquisitions and alliances, 287–294

balancing globalization and localization, 278

generic MNE orientations, 279–281

global organizing, 281

lateral collaboration, 300–303

multi-divisional structures, 282–287

primacy of context, 274–276, 304–305

supply-chain activities, 286–287

Napoleon Bonaparte, 22–23

national cultures, 60–61

interaction with organizational culture, 78

within-country diversity, 138

see also cultural differences

The National Intelligence Council, 13–14

neoliberalism, 11

Nestlé, 454–455

net positive companies, 424–425

see also corporate social responsibility

Netflix, 323

the Netherlands, TJX’s launch in, 325–326

Nigeria, Uwa Ode case study, 258–264
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Nivea, expanding the global reach of, 373–388

non-equity alliances, 289–294

non linear trajectories, 350

online grocery home-delivery, 24–25

online retail, 352

operational leadership, 20–21

organization design, 274

organizational alignment, 311

critical role of systems, 333–340

within the environmental context, 310–312, 

314–317

executing strategy, 317–327

Global Multi-Products (GMP) in Chile, 312–314

in practice, 340–342

tasks-people-structure triangle, 327–333

organizational change 

see global organizational change

organizational cultures, 61

accepting change, 348, 365–366

interaction with national culture, 78

supporting performance, 336–337

organizational level, 273–274

organizational structures

acquisitions and alliances, 287–294

Beiersdorf case study, 374–376

cultural influences, 333

emerging ways of organizing, 298–303

generic MNE orientations, 279–281

global organizing in MNEs, 281

matrix structure, 283–287, 306

multi-divisional structures, 282–287

primacy of context, 274–276, 304–305

supply-chain activities, 286–287

T-shaped structures, 285–286

tasks-people-structure triangle, 327–333, 340–342

outsourcing, 241–242

overseas effectiveness, 221–222

Oyster HR case study, 100, 103–113

paradox thinking, 47–54

production-commercial paradox, 49

short- and long-term paradox, 49

stability-change paradox, 354–355

sustainability paradoxes, 436–440

see also global-local paradox

participation

empowerment, 163–164, 168

global organizational change, 363

partner selection process, 292–294

see also joint ventures

pension plan example, 186–188, 189, 194–195

Perceive-Interpret-Evaluate (PIE) framework, 

68–69, 72, 155

perceptions

cultural differences, 68–71

global leadership competences, 43, 44

performance appraisal, 334–335

Perry, Jr, W., 468–470

personal integrity 

see integrity

personal protective equipment (PPE), Covid-19 

pandemic, 12–13

personal responsibilities, 445

see also ethics; integrity

perspective-taking, 25–26

see also mindfulness

PESTEL (political, economic, social, technological, 

environmental, and legal) influences, 315

Peter Flynn Company, 274–275

PIE 

see Perceive-Interpret-Evaluate (PIE) framework

planning

global organizational change, 353

international assignments, 227–229

team effectiveness, 191

virtual teams, 200–201

platform value, 298–299

platforms, born global businesses, 295–296

polyculturalism

cultural accommodation, 146

difference between multiculturalism and 

polyculturalism, 146

pooled interdependence, 328–329, 331

populist politics, 9

Porter, Michael, 318–319

power

authority and flexibility, 283–287

egalitarian vs status orientation, 130–132, 141, 156

pragmatic cultures, 156

Prahalad, C. K., 15

premature abandonment, 356–357

primacy of context

Global Multi-Products (GMP) case study, 312

mindfulness, 26

organizational alignment, 310–312, 314–317

strategy, 274–276, 304–305, 326

sustainable leadership, 29
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problems, 50

see also paradox thinking

process orientation, 27, 291–292

see also mindfulness

product-centric organizations, 319–320

product quality 

see quality

production-commercial paradox, 49

production teams, 180

professional development 

see individual growth; talent management

profit center managers, 335–336

profitability, relationship between ESG and 

financial performance, 431–439

project management, 187–188, 191

protection money, 455–459

psychological safety, 193, 194

purchasing power parity (PPP), 66

purpose of business

ethics and the global mindset, 418

major models of, 417

quality

production-commercial paradox, 49

responsible businesses, 419

rationalization, and ethics, 464–465

reactive stage (change), 351

realism, 11

recentering, cross-cultural communication, 

158–162

reciprocal interdependence, 329–330, 331

reciprocity, 195

recruitment

for C-suite, 224

international assignment selection, 221, 

266–270

selection and development, 332

redundancy case study, Oyster, 100, 103–113

redundancy, developing resilience, 13

relationship management

global leadership competences, 43, 44

in strategy and international joint ventures, 

292–293

see also interpersonal skills

relationship orientation, cultural differences, 

126–128, 141

relativism, 469–470

see also cultural relativism

religious diversity, India, 243, 245

religious freedoms, Arla Foods and the cartoon 

crisis, 90–98

remote working

Covid-19 pandemic, 74–75

cross-cultural communication, 172–174

digital nomads, 218

teams working virtually, 199–204

RenY Corporation, 497–505

research and development (R&D), Beiersdorf case 

study, 377–378

resilience, 13

responsibility centers, 335–336

responsible businesses

bribery, corruption, and protection money, 

455–459

employment practices/policies, 425–426, 427, 

451–455

evolution of corporate social responsibility and 

sustainability, 418–421

frameworks for, 425–426

global mindset, 418

Global Reporting Initiative, 429–430

greenwashing and bluewashing, 431

integrity and ethics, 446–448, 464–465, 

476–479

major models of, 417

net positive companies, 424–425

purpose of business, 417, 422–423

relationship between ESG and financial 

performance, 431–439

S & P Dow Jones Indices, 430–431

stakeholder theory, 421–424

sustainability paradoxes, 436–440

UN Global Compact, 426–429

restructuring project, Beiersdorf case study, 

380–381

return on investment (ROI), 219

returning home, international assignments, 

233–234

rewarding employees, 334–335

risk, ethical dilemmas, 460–461

risk orientation, cultural differences, 135–137, 

141

roadmap, global organizational change, 362–363

Ropes, Charles A., 274

rugs industry, 453–454

rule-based theories, 467–468
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S & P Dow Jones Indices, 430–431

safety

employee security, 459–461

human rights and labor, 451–455

international assignments, 225–227

psychological, 193, 194

sailing teams example, 181–183, 192–193

Sarbanes-Oxley Act, 335

Scandinavian cultures, decentering example, 

155–157

scheduling

across time zones, 181, 200, 218

heartbeat meetings, 203–204

making organizational changes, 355–356

schemas, 37

Schultz, M., 78

Sears, 326–327

self knowledge, 35

self-management, 43, 44–45

senior management 

see mindful global leadership; top management

sequential interdependence, 329, 331

service teams, 180

shareholder capitalism, 419–420

short-term focus, 49, 433–434

short-term response teams, 180

Siemens, 456

simple interdependence, 328–329, 331

Singapore, crisis at Steelworks’ Xiamen plant case 

study, 250–257

situational readiness, 222

skills-building, 214–215

see also learning; talent management

slack, developing resilience, 13

small enterprises, and strategy, 294–298

Small- to Medium-Sized Enterprises (SMEs), 

296–297

small win theory, 364–365

social identity, from culture, 60

social perception, 68–71

socio-technical systems, organizations as, 311

soft skills, 214–215

see also talent management

Spain

integrating, 167

SME case study, 297–298

stability-change paradox, 354–355

see also global organizational change

stakeholder theory/stakeholder capitalism, 421–424

standardization, 277

Stanford Design School, 352–353

state capitalism, 420

status orientation, cultural differences, 130–132, 

141

building on ideas, 165–166

empowering participation, 164

Steelworks’ Xiamen plant case study, 250–257

stereotyping cultures, 137–139, 139–140

strategic alliances, 289–294

strategy, 273–274

acquisitions and alliances, 287–294

cultural influences, 324–326

emerging ways of organizing, 298–303

future of global work, 304

global business of small enterprises, 294–298

global integration versus local responsiveness, 

276–281, 305

Global Multi-Products case study, 312–314

global organizing in MNEs, 281

multi-divisional structures, 282–287

organizational alignment, 317–327, 340–342

primacy of context, 274–276, 304–305, 326

tasks-people-structure triangle, 327–333

stretch goals, 21–22

strong cultures, 73–74

sub-cultures, 61

subprime mortgage crash, 17

superstitions, in the Indian workplace, 243–244

supply chains

choke points, 12–13

human rights and labor, 451–455

strategic orientation and alignment, 286–287

sustainability, 418

sustainable development, 418, 421

Sustainable Development Goals (SDGs), 425, 

427–429, 437–438

sustainable leadership, 29

sustainable organizations

circularity, 453

definitions, 418

evolution of corporate social responsibility and 

sustainability, 418–421

frameworks for, 425–426

global mindset, 418

Global Reporting Initiative (GRI), 429–430

greenwashing and bluewashing, 431

net positive companies, 424–425

purpose of business, 417, 422–423
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sustainable organizations (cont.)

relationship between ESG and financial 

performance, 431–439

S & P Dow Jones Indices, 430–431

stakeholder theory, 421–424

sustainability paradoxes, 436–440

UN Global Compact, 426–429

World Wide Fund for Nature (WWF), 205–206

Sustainable Value Framework, 434–436

Swatch Group, alliance with Tiffany, 389–400, 401

system lock-in (SLI) competition, 321–322

systems

cultural context, 315–317

global leadership competences, 42

organizational alignment, 333–340

organizations as socio-technical systems, 311

T-shaped structures, 285–286

tacit knowledge, 219

TACK framework, 302–303

talent management, 211–216

C-suite recruitment, 224

international assignments, 215–222

international assignments – adaptation and 

culture shock, 229–232

international assignments – destinations, 

224–225

international assignments – duty of care, 

225–227

international assignments – returning home, 

233–234

international assignments – training and 

preparation, 227–229

mindful global leadership, 212–213

selection and development, 332

skill-building, 214–215

talent-supply gap, 212

tasks-people-structure triangle, 327–333

women as global leaders, 222–223

task deliverables, teams working toward, 184

task orientation, cultural differences, 126–128, 141

tasks-people-structure triangle, 327–333, 340–342

Tata group, 288

team growth, 184

teams

as the basic unit of work and collaboration, 

179–180

coordination across global organizations, 

181–182, 204–207

cultural diversity, 197–199

design and structure, 185–190

getting the team basics right, 181–182, 197

independent vs. interdependent orientation, 

128–130

internal team climate, 190, 193–197

lateral collaboration, 300

operations and processes, 190–193, 195–197

outcomes and goals, 183–185

remote working, 199–204

types, 180

technological change

in market context, 274–276

organizing for digital transformations, 298–299

technological skills, 215

technology-mediated interaction

across different language, 177

choice of technology and performance, 202–203

Covid-19 pandemic, 74–75

cross-cultural communication, 172–174

digital nomads, 218

implementing IT systems in a global 

organization, 150–152

teams working virtually, 199–204

teleological theories (ethics), 466

terrorism, 455–456, 460

Tesco, brick-and-click model, 25

Tiffany, alliance with Swatch, 389–400

tight cultures, 73–74

time zone scheduling, 181, 200, 218

Ting-Toomey, S., 331–332

TJX Companies, 325–326

top management

Beiersdorf case study, 381

making organizational changes, 357–358, 363

Steelworks’ Xiamen plant case study, 252, 

255–256

Swatch case study, 393

women as global leaders, 222–223

see also mindful global leadership

total customer solutions (TCS) competition, 321

tracking, team effectiveness, 191

trade

and globalization, 8

liberalization across borders, 9

training

focus of skills-building efforts, 214–215

international assignments, 227–229

see also learning
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translation, technology-mediated, 173–174, 177

transnational orientation, 280–281

Transparency International, 458–459

triple bottom line, 421

see also corporate social responsibility

trolley problem (ethics), 467

Trump, Donald, 9

trustworthiness

TACK framework, 302–303

team effectiveness, 193–194

see also integrity

Ukraine, invasion by Russia, 10–11

UN Global Compact, 426–429

uncertainty

ethical dilemmas, 460–461

non linear trajectories, 350

risk orientation, 135–137, 141

Unilever, 424–425

United Kingdom

recentering example, 159–161

TJX’s launch in, 325–326

United States

American-Japanese partnership example, 339

cultural clashes case study, 246–247

Diglot Capital Management (DCM) case study, 

240–249

recentering example, 159–161

Universal Declaration of Human Rights (UDHR), 

470–471

universal theories (ethics), 467–468, 470–474

Uruguay, recentering example, 159–161

utilitarianism, 466

Vaill, P., 117–118

values 

see ethics; integrity; Sustainable Value 

Framework

variety in global companies

Ashby’s Law of Requisite Variety, 213

complexity of globalization, 17

video conferencing, 202–203

see also remote working

virtual teams, 199–204

see also remote working

volatile, uncertain, complex, and ambiguous 

(VUCA), 16

VUCA (volatile, uncertain, complex, and 

ambiguous), 16–17, 276, 349, 365

Walmart, 24, 456

weak cultures, 73–74

Webvan, 24–25

Wells Fargo, 457

Western values, 471–474

“wicked problems”, 436–437

Wilde, D., 320–322

women as global leaders, 222–223

work-life balance, 74–75, 218

World Economic Forum (WEF)

global companies, 14–15

international trade, 8

phases of globalization, 8, 10

World Wide Fund for Nature (WWF), 205–206
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