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Every effort has been made in preparing this book to provide accurate and up-to-date information
that is in accord with accepted standards and practice at the time of publication. Although
case histories are drawn from actual cases, every effort has been made to disguise the identities of
the individuals involved. Nevertheless, the authors, editors, and publishers can make no
warranties that the information contained herein is totally free from error, not least because
clinical standards are constantly changing through research and regulation. The authors, editors,
and publishers therefore disclaim all liability for direct or consequential damages resulting from
the use of material contained in this book. Readers are strongly advised to pay careful attention
to information provided by the manufacturer of any drugs or equipment that they plan to use.
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Foreword

A management consultant once told me that he had been brought in by a major city

to develop a public health strategy. I asked him what he had recommended. ‘Anti-

smoking and statins’, was the answer. ‘Did you get paid a lot for that?’, I asked.

Both the management consultant and the person who commissioned him would

have done well to read this book. They might then have realised that their approach

can be characterised as narrowly conceived preventive medicine – treating individ-

uals to alter disease risk (statins) or attempting to change individual behaviours

(anti-smoking). Both are worthy and necessary, but only part of public health.

When at the UCL Institute of Health Equity we have been asked by cities what they

can do to improve health, we start with the goals of addressing health inequalities

and sustainability. My own starting position is the Marmot Reviews: Fair Society

Healthy Lives and Health Equity in England: The Marmot Review 10 Years On. Our

findings and recommendations are based on a comprehensive review of evidence as

synthesised, for example, by the Commission on Social Determinants of Health. Our

domains of recommendations are not a world apart from chapters in this book: give

every child the best start in life; education; employment and working conditions;

minimum income for healthy living; healthy and sustainable places; taking a social

determinants approach to prevention and lifestyle. We have characterised this as

addressing the causes of the causes.

Even before working with local organisations and people to work out a strategy,

and tactics, it is worth asking how we would know if we were making any difference.

To do that, we need an assessment of where we are with health, health inequalities

and the social determinants of health. In other words, we need a monitoring

framework of the sort described here that shows whether the causes of the causes,

health and health inequalities, are moving in the right direction.

We might well have been following the chapters in this book. As a community

group said to me: our values determine what we want to measure. Getting the goals

right, and then pursuing the steps necessary to achieve them, are essential compon-

ents of public health.

ix
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If anyone doubted the importance of public health, such doubts were dispelled by

the COVID-19 pandemic. Managing the pandemic should have been public health in

action. In Britain, we were not well prepared, not least because public health budgets

had been sharply reduced, and then the main public health agency was dismantled

in the middle of the pandemic.

It was predictable that the pandemic would expose the underlying inequalities in

society, and amplify them – so it proved. The pandemic emphasised the absolute

necessity of following the principles and practical steps laid out in this excellent

book. A well-resourced health-care system is absolutely vital, but public health, too,

is essential. The more people have the knowledge and understanding contained in

this book, the better off we will be as a society.

Michael Marmot

x Foreword
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