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Bureaucracies at War

Why do states start conflicts they ultimately lose? Why do leaders pos-
sess inaccurate expectations of their prospects for victory? Bureaucracies
at War examines how national security institutions shape the quality of
information upon which leaders base their choice for conflict – which
institutional designs provide the best counsel, why those institutions
perform better, and why many leaders fail to adopt them. Jost argues
that the same institutions that provide the best information also em-
power the bureaucracy to punish the leader. Thus, miscalculation on the
road to war is often the tragic consequence of how leaders resolve the
trade-off between good information and political security. Employing an
original cross-national data set and detailed explorations of the origins
and consequences of institutions inside China, India, Pakistan, and the
United States, this book explores why bureaucracy helps to avoid dis-
aster, how bureaucratic competition produces better information, and
why institutional design is fundamentally political.

Tyler Jost is Assistant Professor of Political Science at Brown Univer-
sity. He is also Associate in Research at the Fairbank Center for Chinese
Studies at Harvard University. His research explores bureaucracy, na-
tional security decision-making, and Chinese foreign policy. He earned
his doctorate from the Department of Government at Harvard Univer-
sity and received postdoctoral fellowships from the Harvard Kennedy
School of Government, Columbia University, and Dartmouth College.
While writing this book, he conducted research in nineteen archives and
libraries across China, India, Pakistan, Taiwan, the United Kingdom,
and the United States.
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History is a catalogue of mistakes.
Liddell Hart

Plans are worthless, but planning is everything.
Dwight D. Eisenhower

}|[nÿ_ï[÷ | Listen to both sides and you will be enlightened.
Believe only one and you will be ignorant.

Traditional Chinese Idiom
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