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models, 396–398

Smart Business Model

Canvas, 402–404, 407

stakeholder integration,

399–400

sustainability orientation,

398–399

systems thinking, 399

tools to support, 400–402

Triple-Layered Business

Model Canvas, 401–403

Value Mapping Tool, 400–401

business models

new models for market

transformation, 499–500

Razor and Blade pattern, 393

business models for

sustainability, 388,

392–395

definition of, 393–395

importance of the business

model perspective,

392–393

sustainable value creation,

392–393

value creation focus,

392–393

business strategy

linking with corporate

sustainability, 107–108

carbon dioxide (CO2)

role in climate change, 484

categorical imperative (Kant),

58–59

CEO activism, 126–128

CEO duality issue, 308–309

child labour, 462

circular economy, 144

civil society organisations, 36,

251–252

climate change, 47, 89–90, 136,

145

asking new questions about

business sustainability,

500–501

business approach to, 486

business as the cause or the

solution, 485–486

business imperative to

respond, 489–494

changes associated with

global warming, 484

coercive drivers of business

responses, 488

consequences of elevated

greenhouse gases, 484

corporate influence on

climate change

negotiations, 125–126

cultural shift required,

501–502

developing new business

models, 450–451

different national perceptions

of the threat, 65–66
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drivers of market reponses to,

488–489

Enterprise Integration

approach, 487–494

environmental justice

perspective, 144

insurance risks related to,

490–491

marker of the Anthropocene,

494

market drivers of business

responses, 489–504

market shifts in the

automotive sector, 491–492

market shifts in the energy

sector, 492

market shifts in the food

sector, 492

Market Transformation

approach, 494–501

need for systemic change in

the market economy,

494–496

political lobbying by

corporations, 497–498

reexamination of metrics and

models used by the market,

498–499

resource drivers of business

reponses, 488–504

risk management and, 490–491

social drivers of business

responses, 489

coercive drivers of climate

change reponses, 488

collaboration, 51

commons problem, 502

communication of

sustainability activities

differences between MNCs

and SMEs, 162–163

competitive advantage

linking business strategy with

corporate sustainability,

107–108

Porter’s model, 100–102

reputation as source of,

318–319

consumer behaviour drivers

3 U’s framework, 276–285

affective/emotional utility,

283

aspects of the company,

288–290

aspects of the consumer,

286–288

aspects of the context, 290–291

company motive inferences,

279–280

contingencies that influence

the 3U’s, 285–291

creating a corporate

sustainability strategy,

291–292

demographics, 286, 288

functional utility, 281

gender differences, 286

generational differences, 286

geographic differences,

286–287

other-signaling, 282–283

product performance

inferences, 278–279

psychographics, 281–283, 286

psychological drivers of

pro-company behaviours,

276–285

psychosocial utility, 281–283

self-expression, 282

self-signaling, 282

socioeconomic factors, 286

understanding of

sustainability efforts,

276–280

unity between consumers and

a company, 283–285

utility, 280–283

consumer behaviours, 273–276

pro-company behaviours,

274–275

pro-sustainability

behaviours, 275–276

consumer leagues, 251

consumers and sustainability

consideration of corporate

sustainability in decision-

making, 271–273

paradox faced by companies,

272–273

co-operatives, 177–179,

186–187

corporate accountability, 13–14

corporate accounting scandals,

310

corporate activities

increasing scale and scope of,

4–5

role in ESG issues, 4–5

corporate citizenship, 14–15,

118

corporate culture

influence on ethical decision-

making, 64–65

corporate governance

consequences of poor

corporate governance,

297–298

definition of, 298

promoting sustainable

lifestyles, 128–131

proposed EU Sustainable

Corporate Governance

Directive, 312–313

role of managers, 310–311

shareholder-centric model,

310–311

stakeholder orientation, 313

The New Paradigm voluntary

framework, 311–312

towards sustainable

corporate governance,

310–313

Wirecard scandal, 297–298

corporate governance as

sustainability

board accountability,

307–309

board diversity, 307, 309

CEO duality issue,

308–309

ESG governance issues,

307–308

executive compensation,

308–310

treatment of ESG in corporate

governance legislation,

308–309

corporate governance for

sustainability, 302–307

designing board oversight for

sustainability, 303–305

effects of ownership

structures, 305–307

corporate governance system,

299–302

fiduciary duties, 301–302

non-financial reporting, 301

participants, 299–300

shareholder–stakeholder

nexus, 301–302

corporate irresponsibility,

11–12, 32
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corporate philanthropy,

328–329

in the United States, 238

corporate responsibilities

Carroll’s pyramid, 9–10

corporate social responsibility

(CSR)

definition of, 10–11, 13–14

historical perspective, 29–30,

131 see also political CSR,

corporate sustainability

asking new questions about,

500–501

definition of, 8–11, 13–14, 29

impacts of changes in

context, 2–7

issues addressed by, 31–32

key tensions around, 23–25

modes used to address issues,

31–32

motivations for, 18–23

potential consequences of

business-as-usual, 1–2

rationales for, 31–35

relevance to SMEs, 158

unsustainable and

irresponsible business

practices, 11–12

walking the talk, 322–326

corporate sustainability

reporting, 14

approaches to governing,

350–362

business case for, 348

definition of, 335–342

Denmark, 239

development of

non-financial reporting,

342–345

developments in countries

and regions, 363

developments in different

sectors, 363–366

discourse theory perspective,

346

external assurance,

345–346

Global Reporting Initiative

(GRI), 351–353, 369

institutional theory

perspective, 346–347

Internet-based, 341

legitimacy theory

perspective, 347

mandatory reporting

initiatives, 353–362

materiality principle,

352–353

performance–portrayal gap,

348–349

problems and challenges,

348–350

purpose of, 334–335

rationales for, 346–348

shadow reporting (external

accounts), 349

stakeholder theory

perspective, 347–348

supply chain information,

362

voluntary reporting

guidelines and standards,

351–353

corporate tax transparency

extractives sector, 242–244

corporate unsustainability,

11–12, 32

corporations

moral responsibility of,

68–70

political lobbying by,

497–498

proactive initiation of

interaction with

stakeholders, 84–85

redefining the purpose of,

496–497

corruption

abuse of entrusted power for

private gain, 507–508,

522–523

Airbus global bribery case,

514

anti-corruption discourse,

506

anti-corruption efforts and

corporate sustainability,

521–523

anti-corruption governance,

510–513

anti-corruption legislation,

511–513

anti-corruption standards,

templates and benchmarks,

520

bribery, 508–509

coercive corruption, 508

collusive corruption, 508

consequences in a business

context, 509–510

corporate anti-corruption

work, 518–520

corruption scandals, 510–511

critical takes on the anti-

corruption agenda, 521

cronyism, 508

definition of, 507–509

enforcement of anti-

corruption legislation,

513–514

facilitation payments, 509

forms of, 507–509

global scale of, 506

grey zones, 508–509

harms caused by, 509–510

industry self-regulation,

513–515

managing corporate

corruption risks, 517–518

Maritime Anti-Corruption

Network (MACN), 515

multi-stakeholder initiatives

against, 514–516

nepotism, 508

nurturing corporate cultures

of integrity, 518–520

patronage, 508

political activities of

corporations, 124–125

political corruption, 508

private-to-private corruption,

508

procurement corruption,

508

public corruption, 508

relevance to corporate

sustainability, 506–507

risk management approach

by businesses, 517–521

service-level corruption,

507–508

Siemens case study, 524

state capture, 508

tools used to achieve corrupt

influence, 508

Corruption Perception Index

(CPI), 4

COVID-19 pandemic, 89

impact on global supply

chains, 456–457

impact on human rights and

labour rights, 3, 435–436
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influence on development

studies, 532

use of video conferencing, 91

Creating Shared Value (CSV),

34, 51, 104–106

cronyism, 508

crowdfunding, 183

CSR managers. See

sustainability professionals

CSR professionals.

See sustainability

professionals

cultural context of stakeholder

theory, 85–89

cultural shift

dealing with climate change,

501–502

culture

conceptions of justice, 145

influence on sustainability

transitions, 144–145

customer co-operatives,

178–179

datafication, 5–6

decoupling in hybrid

organisations, 172

deep ecology, 61–62, 123

deforestation, 136, 494

history of the Forest

Stewardship Council (FSC),

412–413

degrowth ideology, 143

democratic corporate

governance, 122–124

deregulation, 145

development

aligning business and

societal interests, 546–547

as an academic discipline,

530–532

bottom-up (small-scale)

approaches, 529–530

business impact case studies,

539–546

climate change adaptation in

the cocoa industry (case

study), 545–546

definition of, 528–530

democracy promotion in

South Africa (case study),

543–545

poverty reduction in Vietnam

(case study), 539–540

relationship to corporate

sustainability, 536–537

safety of women workers in

the maquila industry,

Mexico (case study),

540–543

tackling gender inequality

and violence (case study),

540–543

top-down (large-scale)

approaches, 529

development studies

criticisms of, 533–534

dependency theory, 530–531

four distinctive features,

532–533

history of, 530–532

impact of the COVID-19

pandemic, 532

modernisation theory,

530–532

role of business in

development work, 534–539

digitalisation, 5–6

discounted cash flow method,

498–499

Doughnut Economics, 141–142

eco-efficiency thinking,

146–147

ecological approaches

from systems thinking to

systems action, 149–150

ecological economics, 143–144

Ecological Footprint, 142

ecological lenses, 138–148

categorisation, 148

critiques of economic growth,

143

insights from indigenous

studies, 144

organisational level

approaches to

environmental issues,

145–148

progress indicators, 139–142

social science perspective,

143–144

sustainability innovation

concepts, 144–145

ecological perspectives on

sustainability, 134–135

defining sustainable

development, 134–135

ecological posthumanism,

61–62

ecological principles of

corporate sustainability,

137

balanced, 138

contextual, 137

just, 137

practical, 137

science-based, 137

systemic, 137–138

transformational, 138

ecological trends and

challenges, 135–137

economic growth

critiques of, 143

economic objectives

tension with social/

environmental objectives,

23–24

eco-preneurs, 179

embedded liberalism, 121

governance gaps (regulatory

vacuums), 118–119

energy sector

market shifts related to

climate change, 492

Enron scandal, 69, 310

Enterprise Integration approach

to climate change,

487–494

entrepreneurs

views on corporate

sustainability, 389–390

environmental challenges,

135–137

environmental enterprises,

179

environmental issues

influence on corporate

sustainability, 41

environmental justice, 144

environmental management

systems (EMS), 145–146

environmental objectives

tension with economic

objectives, 23–24

environmental, social and

governance (ESG) issues,

2–4, 148

Corruption Perception Index

(CPI), 4

ESG integration approach to

investment, 213
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environmental, social and

governance (ESG) issues (cont.)

human rights and labour

rights, 3

incorporating into

investment decisions, 208

influence on investor

decision-making, 208–211

materiality analysis, 110–112

Planetary Boundaries, 3

role of businesses, 4–5

ways for firms to engage

with, 114–115

environmental, social and

governance (ESG)

managers, See

sustainability professionals

environmental, social,

governance and

technology (ESGT) issues,

15–16

ethical blindness, 63

ethical consumerism, 257–259

ethical decision-making, 62

decision biases, 63–64

effects of information

overload, 64

ethical blindness, 63

groupthink and, 63–64

individual factors, 62–64

influence of corporate

culture, 64–65

influence of moral

awareness, 63–64

influence of national culture,

65–66

influence of reward and

incentive schemes, 65

levels of moral development,

62–63

situational factors, 64–66

use of decision heuristics, 64

ethical dilemmas

in corporate sustainability, 73

trolley car example, 54–55,

59–60

ethical management

compliance orientation,

70–72

formal ethics programs,

70–72

integrity orientation, 70–73

shared values approach,

70–73

ethical motivation for corporate

sustainability, 20–21

ethical reflection

complementing legal

regulation, 67–68

ethical dilemmas in corporate

sustainability, 73

moral case for corporate

sustainability, 66–67

moral responsibility of

corporations, 68–70

necessity for corporate

sustainability, 66–68

possibility in the corporate

sustainability context,

68–70

ethical theories

deep ecology, 61–62

ecological posthumanism,

61–62

Kantian (duty-based) ethics,

56, 58–60

normative ethical theories,

55–62

posthuman ethics, 56, 61–62

utilitarianism, 56–58

virtue ethics, 56, 60–61

ethical trade in the United

Kingdom, 238–239

ethics

distinction from morality,

55–56

historical foundations, 36

relevance for corporate

sustainability, 55

executive compensation,

308–310

externalities

internalising negative

impacts, 24

extinctions

related to human activity, 90

species extinction marker,

494

extractives sector

corporate tax transparency,

242–244, 246

extraterritorial law, 7

facilitation payments, 509

farmer cooperatives, 177

fiduciary duties, 301–302

financial crisis (2007–2008), 67,

298

Flourishing Business Canvas,

400–402

food sector

market shifts related to

climate change, 492

forced green ideology, 143

forced labour, 462

fossil fuel companies

investor divestment

decisions, 220

foundation-owned businesses,

175–177, 186–187, 306

fracking protests, 248–249

Fragile States Index, 3

freedom of association for

workers, 463

freshwater use marker, 494

Fukushima Daiichi nuclear

disaster (2011), 489

future of corporate

sustainability, 98–99

key developments, 551–554

key tensions, 551–556

key topics, 551

questions for reflection, 557

generational differences in

consumer behaviour, 286

Genuine Progress Indicator, 142

global governance, 6–7

corporate influence on,

125–126

global supply chains

company-level efforts to

improve working

conditions, 472–474

cons of sweatshop labour,

468–472

debate over sweatshop

labour, 461–472

efforts to regulate and

improve working

conditions, 472–481

government regulation in

various countries, 476–481

impact of the COVID-19

pandemic, 456–457

industry-level initiatives to

improve working

standards, 474–475

labour rights violations,

460–461

MSIs to improve working

conditions, 475–476
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pros of sweatshop labour,

464–468

use of sweatshop labour,

457–458

working conditions, 456–458

global vs. local sustainability

strategy, 24

global warming, 136

globalisation, 145, 456–458

regulation of global business,

6–7

governance

extraterritorial law, 7

global governance, 4, 6–7,

125–126

supply chain governance,

241–242 See also corporate

governance;

environmental, social and

governance (ESG) issues

governance gaps, 118–119

governance spheres, 241–244

government

influence on corporate

sustainability, 40–41

redefining the relationship

with the market,

497–498

government and corporate

sustainability

agential regulation, 232–237

agential view, 230–231

corporate discretion in

relation to public policy,

237–238

corporate philanthropy in the

United States, 238

corporate responses to

government regulation,

237–240

corporate sustainability

reporting in Denmark, 239

corporate tax transparency in

the extractives sector,

242–244

dichotomous perspective,

228–229, 231–232

ethical trade in the United

Kingdom, 238–239

governance spheres, 241–244

interaction between

government (public) and

private regulation,

241–244

international corporate

taxation, 240

issues addressed by

governments, 232–235

perspectives and views on,

227–232

policy approaches to

regulation, 236–237

related perspective, 229–232

relationship between

government and

corporations, 227

role of government in

shaping corporate

sustainability, 244–245

supply chain governance in

the Bangladesh garment

sector, 241–242

types of regulation used by

governments, 235–236

Great Acceleration, 136, 149,

494

green growth ideology, 143

greenhouse gases

role in climate change, 484

greenwashing, 59, 139, 325,

328, 367, 486

use of sustainability

standards, 429–430

gross domestic product (GDP),

143, 499

groupthink, 63–64

Happy Planet Index, 142

hard law, 451

health and safety at work, 463

historical perspectives

business ethics, 29–30, 36

business influences on

corporate sustainability,

39–40

continuity, 50–51

corporate social

responsibility (CSR), 29–30

corporations, 39–40

development, 51

government influences on

corporate sustainability,

40–41

industrialisation phase of

corporate sustainability,

42–43

insights into corporate

sustainability, 30

internationalisation phase of

corporate sustainability,

42–43, 47–48

issues addressed by corporate

sustainability, 31–32

modern corporation phase of

corporate sustainability,

42–43, 45–46

modes used to address

corporate sustainability

issues, 31–32

natural environment and

corporate sustainability, 41

past-as-corporate

sustainability, 50

past-in-corporate

sustainability, 50

rationales for corporate

sustainability, 31–35

recursions, 51

religions and ethical

business, 36

role of the media in social

issues, 36–39

societal influences on

corporate sustainability,

35–39

three phases of corporate

sustainability, 42–49

wider reflections, 49–50

human rights, 3

corporate sustainability and,

440–441

Fragile States Index, 3

implications for business,

437–440

indigenous rights, 440

International Bill of Human

Rights (IBHR), 441

International Labour

Organisation (ILO), 436,

441

Universal Declaration of

Human Rights (UDHR),

439–441

ways that companies can

exert influence on,

435–436

See also business and human

rights (BHR)

Human Rights and Rule of

Law Index, 3

human rights due diligence

responsibility of MNCs, 474
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hybrid organisations, 174–188

alternative organising for

sustainability, 175–187

compromising institutional

logics, 171–172

decoupling or selective

coupling, 172

impact investing, 214–216

incentive schemes

influence on ethical decision-

making, 65

indigenous rights

Sámi people, 440

indigenous studies

ecological insights, 144

industrialisation phase of

corporate sustainability,

42–43

information communication

technologies

social movements facilitated

by, 90–91

information overload

effects on ethical decision-

making, 64

innovation

as means to achieve

corporate sustainability,

391–392, 409 See also

business model innovation

for sustainability

inside-out thinking, 100,

102–106

instrumental motivation for

corporate sustainability,

19–20

insurance sector

risks related to climate

change, 490–491

internalisation of negative

impacts, 24

international non-

governmental

organisations (INGOs), 252

internationalisation

ongoing significance

of, 51

phase of corporate

sustainability, 42–43,

47–48

Internet

corporate sustainability

reporting, 341

investors

active ownership, 217–220

consideration of

sustainability issues,

207–208

divestment decisions,

219–220

ESG engagement, 217–219

ESG integration approach,

213

green bonds, 216–217

impact investing, 214–216

implications of the SFDR

(EU), 222–224

incorporating ESG factors

into decision-making, 208

incorporating ESG factors

into equity investment,

211–213

limitations of ESG rating

data, 221–222

materiality of ESG issues,

208–209

motivations for sustainable

investment, 208–211

negative screening

(exclusions), 211–212, 225

positive screening, 212–213

proxy voting, 219–220

role of ESG issues in

decision-making, 208–211

shareholder activism on

social issues, 255–257

shareholder resolutions,

219–220

social bonds, 216–217

sustainable finance, 208

sustainable investment in

bonds, 216–217

thematic investment,

212–213

types of ESG assessment

data, 221

justice

cultural conceptions of, 145

environmental justice, 144

Kantian (duty-based) ethics, 56,

58–60

categorical imperative, 58–59

key developments, 551–554

key tensions, 551–556

key topics, 551

labour rights, 3

child labour, 462

company-level efforts to

improve working

conditions, 472–474

cons of sweatshop labour,

468–472

core standards of the ILO,

458–459

debate over sweatshop

labour, 461–472

efforts to regulate and

improve working

conditions, 472–481

forced labour, 462

freedom of association,

463

government regulation in

various countries,

476–481

health and safety at work,

463

human rights due diligence,

474

industry-level initiatives to

improve working

standards, 474–475

living wages, 462

multi-stakeholder initiatives

(MSIs), 475–476

pros of sweatshop labour,

464–468

sweatshop labour in global

supply chains, 457–458

violations in global supply

chains, 460–461

working conditions in global

supply chains, 456–458

land system change

marker of the Anthropocene,

494

legislation

treatment of ESG issues,

308–309

legitimacy

rationale for corporate

sustainability, 33–34

relationship to reputation,

320–321

living wages, 462

lobbying by corporations,

124–125, 497–498

local vs. global sustainability

strategy, 24
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machine learning, 6

management

as a calling, 503

rethinking management

training, 503

managers

shareholder-centric

management model,

310–311

views on corporate

sustainability, 389–390

managing for stakeholders,

79–80, 83–85

mandatory vs. voluntary

regulation, 24

market drivers of climate

change responses, 489–504

Market Transformation

approach to climate change,

494–501

asking new questions about

sustainability,

500–501

developing new business

models, 499–500

need for systemic change,

494–496

redefining the purpose of the

corporation, 496–497

redefining the relationship

between government and

the market, 497–498

reexamination of metrics and

models used, 498–499

mass extinctions, 136

materiality

ESG issues in investment

decisions, 208–209

in corporate sustainability

reporting, 352–353

materiality analysis

identifying strategic ESG

issues, 110–112

media

exposure of social issues,

36–39
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