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Praise for Humanism in Business
Values make a difference. For the most part, having a ‘purpose beyond
proﬁt’ has proven one of the best ways for a company to be proﬁtable
and socially valuable. Some of the earliest socially responsible businesses achieved this purpose beyond proﬁt from the religious convictions of their founders. In this more secular age, there are many
who will be interested in how such values translate into the pragmatic,
success-oriented business environment of today. Those seeking a rigorously academic study from an avowedly humanistic perspective will
ﬁnd a wealth of food for thought in Humanism in Business.
Mallen Baker, CEO Business Respect and Development
Director for Business in the Community in the UK
This book is a most crucial and insightful collection showing persuasively how humanism can be practiced creatively at the core centre
of economic development policy agenda, not being a rhetorical
ﬂourish but the fundamental basis of economic prosperity and sustainability. Many contributors to this collection illuminate the role of
business within society and its potential as a life-serving organ for
positive social change. It offers an intriguing blueprint for how the
world would be better with a more life-conducive economic system. A
must-read for world policy leaders of the future.
Kriengsak Chareonwongsak, Member of Parliament, Thailand
This book stresses the theme of humanism in business in terms of
seeking the goal of sustainability, not only in terms of the earth’s
resources, but also in terms of relationships to all the contributors to
the creation of wealth. Call it sustainability plus.
Paul Lawrence, Professor Emeritus, Harvard Business School
The notion that “humanism in business” is an oxymoron is nonsensical, discredited by both history and logic. Ultimately, business –
the centralization and utilization of physical, ﬁnancial resources,
human energy and intellect within organizations great and small – has
the societal function of providing the goods and services essential for
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human survival and well-being. How this function is fulﬁlled has
varied greatly over time and place. An important factor in determining
the “how” are the values which underlie the society and are manifested in the operations of its business institutions and those who lead
them. The editors and authors of this creative volume demonstrate
convincingly that business activity in the twenty-ﬁrst century is not,
and cannot, be governed by mechanistic markets operating autonomously of broader societal values and expectation. It is our humanistic
traditions developed over millennia from philosophical, religious and
cultural sources that in the ﬁnal analysis deﬁne the appropriate role of
business in society. Congratulations to the editors of this volume for
underscoring this point so convincingly.
Edwin M. Epstein, Professor Emeritus, International and
Area Studies and Haas School of Business,
University of California, Berkeley
In the last few decades business has become increasingly aware that
shareholder value cannot be the only indicator for success. Sustainable
development and corporate social responsibility (CSR) concepts
attempt to address negative trade-offs. But at the heart of the matter
stands a humanistic attitude, an ethical stance towards all we do, be
that in business or as private individuals.
Claude Martin, former Director General, WWF International
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Humanism in Business

What is the purpose of our economic system? What would a more
life-serving economy look like?
There are many books about business and society, yet very few of them
question the primacy of GDP growth, proﬁt maximization, and individual
utility maximization. Even developments with a humanistic touch like
stakeholder participation, corporate social responsibility, or corporate
philanthropy serve the same goal: to foster long-term growth and
proﬁtability. Humanism in Business questions these assumptions and
investigates the possibility of creating a human-centered, value-oriented
society based on humanistic principles. An international team of academics
and practitioners present philosophical, spiritual, economic, psychological,
and organizational arguments that show how humanism can be used to
understand, and possibly transform, business at three different levels: the
systems level, the organizational level, and the individual level. This
groundbreaking book will be of interest to academics, practitioners, and
policymakers concerned with business ethics and the relationship between
business and society.
h e i k o s p i t z e c k is a lecturer at the Doughty Centre for Corporate
Responsibility, School of Management, Cranﬁeld University.
m i c h a e l p i r s o n is a lecturer at Harvard Extension School and a
research fellow at the Hauser Center for Nonproﬁt Organizations,
Harvard University.
w o l f g a n g a m a n n is Executive Director of the MBA program at the
University of St. Gallen, Switzerland.
s h i b a n k h a n is Senior Researcher at IMD, Lausanne, Switzerland.
e r n s t v o n k i m a k o w i t z is studying for a PhD at the Institute for
Business Ethics of the University of St. Gallen, Switzerland.
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m üller-seitz

© Cambridge University Press

278

www.cambridge.org

Cambridge University Press
978-0-521-89893-5 - Humanism in Business
Edited by Heiko Spitzeck, Michael Pirson, Wolfgang Amann, Shiban Khan and Ernst von
Kimakowitz
Frontmatter
More information

Contents

ix

17 Corporate sustainability as an indicator for more
humanism in business? A view beyond the usual hype
in Europe
o l i ve r s al zm a n n , ai l e e n i on e s cu - s o m e r s ,
and ulrich steger

299

18 Changing direction: corporations as ambassadors for the
environment?
oliver rapf

309

Part 4

The individual as a change agent for a humane
business society

19 Ethical codes at work
a d r i a n he n r i q u e s
20 The daunting challenges of globalization and the power
of individuals in cross-stakeholder networks for a
humanistic face of globalization
jean-pierre lehmann
21 The leader as responsible change agent: promoting
humanism in and beyond business
t h o m a s ma a k an d n i c o l a p l e s s
22 Quiet leadership – a way to sustainable positive change
j oe ba d ar a cc o
23 Everyone a changemaker: social entrepreneurship’s
ultimate goal
william drayton

329
331

341

358
375

388

24 Social business entrepreneurs are the solution
muhammad yunus

402

25 Concluding observations
e r n s t v o n ki m a k o w i t z , m i c h a e l p i r s o n ,
h e i ko sp i t z e c k , wo l f g an g a m an n , an d
s hi ba n k h an

413

Index

© Cambridge University Press

428

www.cambridge.org

Cambridge University Press
978-0-521-89893-5 - Humanism in Business
Edited by Heiko Spitzeck, Michael Pirson, Wolfgang Amann, Shiban Khan and Ernst von
Kimakowitz
Frontmatter
More information

Figures

A.1 Humanistic Management Network’s integrated
approach for a more life-serving economy

page xxx

5.1 The variety of moral points of view

86

5.2 Dynamics of the stewardship ideal

99

8.1 Ethical reason vs. economic rationality

145

8.2 The two-dimensional concept of socio-economic
rationality

146

8.3 The dual empowerment function of (socio-)
economic citizenship rights

152

10.1 The hierarchy of corporate responsibilities

192

10.2 Corporate human rights management cycle

194

11.1 Accountability matrix

211

13.1 Resource providers to the corporation

234

13.2 Expected returns to resource providers

235

13.3 Models of corporate boards

241

14.1 Types of social enterprises

253

16.1 Focus of analysis of critical management theory,
humanistic approaches, and POS

292

18.1 Humanity’s ecological footprint, 1961–2003

310

18.2 Three ecological footprint scenarios, 1961–2100

311

x

© Cambridge University Press

www.cambridge.org

Cambridge University Press
978-0-521-89893-5 - Humanism in Business
Edited by Heiko Spitzeck, Michael Pirson, Wolfgang Amann, Shiban Khan and Ernst von
Kimakowitz
Frontmatter
More information

Tables

15.1 Center of excellence cultures

page 263

15.2 Principles of leadership

268

16.1 Main research topics in POS

282

16.2 Contributions of POS to a humanistic perspective
on business

285

xi

© Cambridge University Press

www.cambridge.org

Cambridge University Press
978-0-521-89893-5 - Humanism in Business
Edited by Heiko Spitzeck, Michael Pirson, Wolfgang Amann, Shiban Khan and Ernst von
Kimakowitz
Frontmatter
More information

Editors and contributors

Editors
Wolfgang Amann
Wolfgang Amann is a member of the faculty of the University of
St. Gallen and Executive Director of the MBA-HSG. He co-founded
Humanistic Management Network in 2005. He previously taught
at Henley Management College in Henley-on-Thames, UK and IMD
(International Institute for Management development) in Lausanne,
Switzerland. He has also held visiting academic positions at the
Wharton School of the University of Pennsylvania, the Indian Institute
of Management (IIM) in Bangalore, and Hosei University in Tokyo. He
has directed, delivered, and contributed to open and in-company programs, as well as courses on strategy, internationalization, governance,
and sustainability in the US, Europe, China, India, and Japan. He has
(co-) authored more than seventy case studies for these programs, with
his case series on Hindustan Lever in India winning the 2006 oikos
Sustainability Case competition. He received two teaching awards (in
2006 and 2007), when his course “Corporate Strategy and Governance” was chosen as the CEMS course of the year of all CEMS business
schools in seventeen European countries. Wolfgang Amann’s primary
expertise relates to successful internationalization and sustainability
strategies. His special emphasis within humanistic research lies in
broadening strategic and organizational goal systems, as well as creating innovative but feasible win-win-win situations for employees,
organizations, and society.

Shiban Khan
Shiban Khan leads the research initiative on Access to Medicines in India
at IMD, Switzerland, and is a co-founder of Humanistic Management

xii

© Cambridge University Press

www.cambridge.org

Cambridge University Press
978-0-521-89893-5 - Humanism in Business
Edited by Heiko Spitzeck, Michael Pirson, Wolfgang Amann, Shiban Khan and Ernst von
Kimakowitz
Frontmatter
More information

List of editors and contributors

xiii

Network. She is also a visiting tutor at Henley Management College,
UK. She has served as the executive director of oikos International, a
student-driven organization that focuses on integrating sustainability
into management education. Shiban has worked on sustainability
and development issues in Europe, North America, and South Asia.
Her research interests lie in a contextual focus on sustainability,
social trusteeship theory, purpose-driven environmental communication, and comparisons between the Eastern and Western ethos in
humanistic business principles. With a Master’s in Environmental
Studies from the University of Pennsylvania, she is currently completing her PhD at the University of St. Gallen on the connotation of
corporate sustainability in the Indian context.

Michael Pirson
Michael Pirson is a co-founder of Humanistic Management Network.
He received his PhD in Organizational Behavior from the University
of St. Gallen, Switzerland. He is currently a lecturer at Harvard
Extension School and a research fellow at Harvard University,
researching organizational trust and well-being. In his teaching, he
focuses on management dilemmas in the twenty-ﬁrst century and
social entrepreneurship as a model for humanistic management.
Before receiving his doctorate, Michael worked in international
management consulting. He also gained experience in the political
arena while working on Hillary Clinton’s Senate campaign, and has
started several social enterprises in the area of economic development.
He currently serves on the board of three NGOs based in the USA.

Heiko Spitzeck
Heiko Spitzeck is a lecturer at the Doughty Centre for Corporate
Responsibility at Cranﬁeld University School of Management. He has
been a visiting scholar at the University of California at Berkeley and a
researcher at the Institute for Business Ethics at the University of
St. Gallen, Switzerland. He co-founded Humanistic Management
Network in 2005 and leads current research projects related to
humanism and business. Between 2004 and 2006, he served as a
director of oikos International. His research looks at organizational
behavior, especially learning and innovation from business and society

© Cambridge University Press

www.cambridge.org

Cambridge University Press
978-0-521-89893-5 - Humanism in Business
Edited by Heiko Spitzeck, Michael Pirson, Wolfgang Amann, Shiban Khan and Ernst von
Kimakowitz
Frontmatter
More information

xiv

List of editors and contributors

interactions. Before starting his academic career, Heiko worked for
the international consulting ﬁrm Accenture in Munich. He studied
European business studies at the Universities of Bamberg, Germany
and Seville, Spain.

Ernst von Kimakowitz
Ernst von Kimakowitz is currently pursuing his PhD at the Institute for
Business Ethics of the University of St. Gallen in Switzerland. The title
of his thesis is “The Interaction between Transnational Corporations
and Small and Medium-sized Enterprises in Developing Economies.”
He also works as an independent consultant on projects related
to corporate social responsibility and economic development. His
mandates include consulting engagements for the United Nations
Conference on Trade and Development (UNCTAD), as well as for
various private sector clients. For ﬁve years he was with an international management consulting ﬁrm in London, England, working in
various industries. He holds an MSc (Econ.) from the London School
of Economics and Political Science (LSE). His undergraduate studies
were in political science and business administration at the Johannes
Gutenberg University of Mainz, Germany and the Universidad de los
Andes in Mérida, Venezuela. He is a German citizen with a lively
interest in international issues.

Contributors
Omar Aktouf
Omar Aktouf is Professor of Management at L’École des hautes études
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completed his PhD in economics at Vanderbilt University in 1969. He
taught at Middle Tennessee State University before returning to
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abject poverty. Yunus and Grameen were jointly given the Nobel Prize
for Peace in 2006. By that time the bank had helped more than six
million borrowers, the vast majority of them women. In awarding the
prize, the Nobel Committee stated: “Lasting peace cannot be achieved
unless large population groups ﬁnd ways in which to break out of
poverty. Microcredit is one such means.”
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Humanistic Management Network: paving
the way towards a life-serving economy

In the Aristotelian concept of the economic system, the economy
served political goals. As far as these political goals were democratically legitimized, the economy directly served the people. The
humanist credo of “man as the measure of all things” (Protagoras) led
us to a free, liberal, and democratic world. However, the current
global economic system more often than not treats humans as
instruments for proﬁts or GDP growth, ignoring the democratic rights
and liberties they enjoy within their nation-states. The effects are
injustice, environmental degradation, and unhappiness – even for
those who currently proﬁt from the existing system. To counter these
inhumane effects, Humanistic Management Network creates and
disseminates actionable knowledge that puts humans ﬁrst and supports the creation of a life-serving economic system.
Humanistic Management Network’s vision is to encourage businesses to embrace a more ‘life-serving’ approach by integrating
humanistic values into their core strategy. Our mission is to inﬂuence
business academia, management, and the general public in deﬁning
the purpose and role of business in a global society. We foster the
creation and dissemination of actionable knowledge to change business practices towards humanistic ideals.
In a ﬁrst step, Humanistic Management Network is focusing on the
creation of a research platform based on humanistic principles. We are
establishing a common research agenda for researchers of various
disciplines and ﬁelds to address the need for a life-serving economy
and to build our network of likeminded think-tanks and research
groups around the world. In a second step, we will create products
and services based on humanistic principles and offer them to
organizations in consultations. In a third step, we will use the insights
gained from research and practice to inﬂuence public discourse and
policy decisions towards a human-centered economy. These three
steps will be the basis of a continuous feedback loop, which will
xxix
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Figure A.1 Humanistic Management Network’s integrated approach for a
more life-serving economy

slowly but systematically support the creation of a life-serving economic system in which authentic human needs will be served.
Humanistic Management Network currently consists of the editorial team of this book.
They are:
Wolfgang Amann
Shiban Khan
Michael Pirson
Heiko Spitzeck
Ernst von Kimakowitz

Our pledge
If we do not take responsibility for reshaping our economic system
and business organizations, who will? And even if – in the end – our
collective efforts fail to reach the goal of a humane future, we can
say that we tried our best in order to achieve it. Or as Martin Luther
put it: “Even if I knew that tomorrow the world would go to pieces,
I would still plant my apple tree.”
This is easy to demand but hard to live up to. However, if we do not
strive for the highest goals right at the beginning, we will not get very
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far at all. This is why we as editors pledge the following and encourage
any reader, student, colleague, and critic to hold us accountable to this
and to indicate if we lose our way to a humane future.
Our pledge:
–

–

–

–

–

As researchers, we aim to generate actionable knowledge to help
others to grow as humans. We will focus on publishing books and
articles of which we can be proud, but we will also act on this
knowledge as teachers and consultants.
As teachers, we will make sure that our students understand the
duality of success and humanism and, in case of doubt, to strive to
make man the measure of all things. Our duty as education
professionals is to help our students grow professionally and as
humans.
As consultants, we make sure that we combine our ideals with our
capabilities to generate pragmatic solutions that make a difference
to humans as well as to business.
As citizens, we will foster discourse on humanism in business to
enable people to understand the challenges of our shareholder
economy and to start thinking of creative solutions.
Finally, we hold ourselves accountable, open to discourse, and
undertake to be transparent, to develop measures for academic
accountability.

This pledge mirrors what this book is about: reﬂection, principles, and
action. However, as editors, we would not be the servants we strive to
be, if we were merely satisﬁed with the publication of a book that
includes a pledge. We are striving for a real-life impact towards a
more humane business environment.
Where do we go from here?
We encourage fellow researchers from diverse disciplines to
cooperate and evaluate the interactions between business and society,
and, we hope, to exemplify that humane and successful organizations
and institutions are feasible. This would encourage practitioners to
experiment with similar life-conducive endeavors. In the same spirit,
we encourage practitioners to share their stories of what worked and
what did not. Research, case studies, etc. would help to initiate a
constructive public discussion about humanistic values in our current
business environment – a topic that we believe affects each of us.
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