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Preface

This is the first book to our knowledge that introduces, explains,

and theorizes on Chinese leadership philosophies and practices. The

contributors include well-established mainland and overseas Chinese

leadership and management scholars such as Larry Farh from the

Hong Kong University of Science and Technology and Kwang-kuo

Hwang from the National Taiwan University. The Chinese authors

were joined by Western scholars including George Graen, renowned

for his Leader–Member Exchange Theory and his cross-cultural

leadership research and consulting.

At a time when China is becoming more central in a globalizing

world economy, business managers as well as scholars from outside

China increasingly feel the importance of understanding the thoughts

and views of Chinese leadership and management. As one of the oldest

civilizations in the world, and with the largest population, China has

produced internationally known statesmen, philosophers, thinkers,

and leaders; yet, among the vast volume of literature on leadership

within and outside China, we see so little on Chinese leadership, and

by Chinese scholars. This book represents a significant step toward

filling a serious gap in the teaching, research, and practice of leader-

ship and management.

The book has three parts. It begins with Confucian philosophical

foundations of leadership theory and practice in Ancient China (Part I).

Part II presents alternative ancient philosophical approaches to leader-

ship, such as Daoism, Legalism, and the Art of war. Part III consists of

modern and contemporary Chinese leadership theories and practices

such as paternalistic leadership, Mao’s revolutionary theory and prac-

tice, and Deng’s theory and practice of economic reform. An interview

study led by Zhi-xue Zhang, specially designed for this book, is

featured in Chapter 8, and it reports how top business executives in

mainland China draw philosophical insights on leadership and man-

agement from both Chinese and Western sources. In the final chapter

xv
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George Graen comments on the significance of Chinese leadership

theories for the wider world.

The contributors were drawn to this project by a common mission

to present to the world something that researchers, students, consult-

ants, and practitioners can turn to for a better understanding of

Chinese leadership perspectives. This book, we believe, has a lot to

offer to those who do business with the Chinese in China, Asia, or

anywhere in the world, to those who are or aspire to be multinational

business leaders, and to those scholars who are seeking leadership

universals or peculiarities.

xvi Preface
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