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Teaching Management

How can every management class be a dynamic, unforgettable experi-
ence? This much-needed book distills over half a century of the authors’
combined experience as university professors, consultants, and advi-
sors to corporate training departments. In a lively, hands-on fashion, it
describes the fundamental elements in every learning situation, allow-
ing readers to adapt the suggestions to their particular teaching con-
text. It sparks reflection on what we do in the classroom, why we
do it, and how it might be done more effectively. The chapters are
broadly organized according to things done before class, during class,
and in between and after class, so that every instructor, whether newly
minted Ph.D.s facing their first classroom experience, experienced fac-
ulty looking to polish their teaching techniques, consultants who want
to have more impact, or corporate trainers wishing to develop in-house
teaching skills, can benefit from the invaluable advice given.

JamEes G. S. CrawsoN and MARK E. HaskiNs are Professors
of Business Administration at the Darden Graduate School of Business
Administration, University of Virginia.
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Advance praise for Teaching Management

“I have never understood why the academic world does so little to
prepare new faculty members for the most important work they do —
teaching. Now that Jim Clawson and Mark Haskins have created this
thoughtful field guide to the complex issues and problems inherent in
teaching any subject matter, omitting this work as preparation would
be like sending soldiers to battle without ammunition or armor. The
many insights in this book are gleaned from a career in education and
from imparting it to new faculty at the Darden School — known for
outstanding educators — and we should all be grateful that so much
wisdom has at last been codified.”

Allan R. Cohen, Edward A. Madden Professor and Director of Cor-
porate Entrepreneurship, Babson College

“Bravo! Finally a book that acknowledges academia’s best-kept secret —
no one’s been teaching the professor how to teach. Clawson and Hask-
ins have created a practical guide that explores both the magic and
mechanics of good teaching and learning. The mix of theory and prac-
tice, accessible writing style, and structured opportunities for readers
to think about their own teaching make this a wonderful resource for
young educators and seasoned veterans alike.”

Joan V. Gallos, Professor of Leadership, Henry W. Bloch School of
Business and Public Administration and former Dean of the School of
Education, University of Missouri-Kansas City

“At our Leadership Learning Center in Eastern Kazakhstan, working
with Darden, KIMEP and KAFU, we have been lacking the essential
tool for ensuring that we can confidently and consistently bring first-
class instruction to our leaders in-country, in their native tongue. We
have been searching for the appropriate ‘train-the-trainer tool’ and
Clawson’s and Haskin’s book has fulfilled this need by helping us to
transform our instruction style successfully.”

Dale Perry, President, AES Kazakbstan

“In one well-organized volume, Clawson and Haskins have created
a comprehensive, engaging, and useful handbook for new and expe-
rienced management educators. Students of business administration,
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degree and nondegree, will be the real beneficiaries of this extraordi-
nary work by two master teachers.”

John W. Rosenblum, Dean Emeritus, Darden Graduate School of Busi-
ness Administration, University of Virginia

“Clawson and Haskins have made an outstanding contribution to the
teaching field! This is an excellent resource for experienced teachers,
and should be required reading for all new doctoral students in the
management disciplines.”

Roy J. Lewicki, Fisher College of Business, The Ohio State University

“The best sales person often gets promoted to be head of sales. The
most brilliant engineer is frequently elevated to run the engineering
department. And, an impressive background in management research
and theory is often enough to qualify for a position with a consulting
firm or a professorship at a business school. But, there is no intrin-
sic correlation between expertise in sales, engineering or management
research/theory and the ability to teach or lead others. This brilliant
book will show you how to bridge the gap! And, if you are already a
skilled teacher, you will find this book to be an inspiration and guide
to even greater effectiveness.”

Michael J. Gelb, author of How to Think Like Leonardo DaVinci and
Discover Your Genius

“Wondering why your MBAs or executives seem uninterested in or
resistant to what you teach? Want to know how to plan a course and
class, choose the right method, develop new materials, employ tech-
nology effectively and evaluate students in a way that develops them?
Grounded soundly in the precepts of adult learning, this book is an
excellent A to Z guide to making you an inspiring and effective teacher
of management.”

Michael Beer, Professor Emeritus, Harvard Business School and Chair-
man, Center for Organizational Fitness

“Teaching Management is a unique and valuable resource for those
who want their teaching to be relevant to the knowledge, motivating to
the student, and effective in achieving lasting learning. Firmly grounded
in learning theory, it shows how to prepare and present in ways that
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are based upon a lifetime of success in teaching. Jim Clawson and
Mark Haskins have done a wonderful service to those who aspire to
be successful in the classroom.”

Nicholas Fritz, President, Knowledge Implementation Corporation

“In Teaching Management, Jim Clawson and Mark Haskins have done
an excellent job of detailing the preparation necessary to make a class
appear spontaneous. I am glad they took the time to share their prin-
ciples, which they have used so capably in the classroom.”

Jay Kloosterboer, Executive Vice President — Business Excellence, AES
Corporation

“Reading this book is like getting a teaching certificate in management
education. Two master teachers themselves, Clawson and Haskins have
achieved an amazing balance between learning theory and practical,
engaging approaches, between the rigor of academia and the interactive
demands of corporate learners. Their encyclopedic survey of teaching
methods ranges from valuable insights on classical approaches such as
the case method all the way to action learning and simulations. This
is the most comprehensive book on teaching business management
that has ever been written. Both corporate trainers and management
professors will return to it again and again for more insights and value.”
David Giber, Ph.D., Senior Vice President, Linkage, Inc., 25 years of
experience in developing managers

“For the first time in my professional career I have found a rare gem —
a book that in a clear, structured, conceptually sound and yet engag-
ing way distils the wisdom of the teaching profession. Most manage-
ment teachers at the best business schools in the world have received
a formidable academic education, but are self-trained in terms of
their teaching skills. This excellent book provides valuable support for
novices, and allows more experienced teachers to discover that what
they have been doing for years fits into a ‘greater design’ and that there
are more tricks of the trade to learn.”

Nenad Filipovic, Ph.D., Professor of General Management, IEDC -
Bled School of Management, Slovenia

“Clawson and Haskins do an exceptional job of reminding man-
agement professors of the theoretical aspects of teaching and the
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practical challenges of executing the vision of the chief executive. The
text reminds the reader (and professors) of the breadth of knowledge
and skills that are necessary to successfully manage and lead busi-
nesses of virtually any size. They succinctly discuss the range of topics
that business students deserve to understand before graduating and
the power of learning through the case study approach. Although per-
haps intended for professors, I found this a motivating and instructive
text for helping me identify opportunities for making my firm more
successful.”

Dennis J. Paustenbach, President and CEO, ChemRisk

© in this web service Cambridge University Press & Assessment www.cambridge.org



www.cambridge.org/9780521869751
www.cambridge.org

Cambridge University Press & Assessment
978-0-521-86975-1 — Teaching Management
James G. S. Clawson , Mark E. Haskins
Frontmatter

More Information

Teaching
Management

A Field Guide for Professors,
Corporate Trainers, and Consultants

JaMEs G. S. CLAWSON
AND
Mark E. HASKINS

CAMBRIDGE
) UNIVERSITY PRESS

© in this web service Cambridge University Press & Assessment www.cambridge.org



www.cambridge.org/9780521869751
www.cambridge.org

Cambridge University Press & Assessment
978-0-521-86975-1 — Teaching Management
James G. S. Clawson , Mark E. Haskins
Frontmatter

More Information

CAMBRIDGE

7 UNIVERSITY PRESS

Shaftesbury Road, Cambridge CB2 8EA, United Kingdom

One Liberty Plaza, 20th Floor, New York, NY 10006, USA

477 Williamstown Road, Port Melbourne, VIC 3207, Australia

314-321, 3rd Floor, Plot 3, Splendor Forum, Jasola District Centre, New Delhi — 110025, India
103 Penang Road, #05-06/07, Visioncrest Commercial, Singapore 238467
Cambridge University Press is part of Cambridge University Press & Assessment,
a department of the University of Cambridge.

We share the University’s mission to contribute to society through the pursuit of
education, learning and research at the highest international levels of excellence.
www.cambridge.org

Information on this title: www.cambridge.org/9780521869751

© James G. S. Clawson and Mark E. Haskins 2006

This publication is in copyright. Subject to statutory exception and to the provisions
of relevant collective licensing agreements, no reproduction of any part may take
place without the written permission of Cambridge University Press & Assessment.

First published 2006
A catalogue record for this publication is available from the British Library

ISBN  978-0-521-86975-1 Hardback
ISBN  978-0-521-68986-1 Paperback

Cambridge University Press & Assessment has no responsibility for the persistence
or accuracy of URLs for external or third-party internet websites referred to in this
publication and does not guarantee that any content on such websites is, or will
remain, accurate or appropriate.

© in this web service Cambridge University Press & Assessment www.cambridge.org



www.cambridge.org/9780521869751
www.cambridge.org

Cambridge University Press & Assessment
978-0-521-86975-1 — Teaching Management
James G. S. Clawson , Mark E. Haskins

Frontmatter

More Information

o O NI N L AW N

e Y
N N S =]

15

16

Contents

List of figures

Sources to chapter quotations

Why this book on teaching management?
Fundamental elements in teaching

Levels of learning: one, two, and three

Adult learning theory: it matters

Planning a course: trips and tips

Planning a class: no detail is too small

Lecturing: the possibilities and the perils
Managing discussions

Case method: fostering multidimensional learning
Role-playing

Case writing: crafting a vehicle of interest and impact
Case teaching notes: getting from here to there
Action learning

Experiential methods

Enhancing the conversation: audiovisual tools and
techniques

Executive education: contributing to organizational
competitive advantage

Using technology to teach management

page xi

xiil

12
26
34
49
71
83
103
119
141
154
177
201
212

228

242
275

X

© in this web service Cambridge University Press & Assessment

www.cambridge.org



www.cambridge.org/9780521869751
www.cambridge.org

Cambridge University Press & Assessment
978-0-521-86975-1 — Teaching Management
James G. S. Clawson , Mark E. Haskins

Frontmatter
More Information

17
18

19
20
21
22
23
24
25
26

Counseling students

Contents

304

Evaluating students: the twin tasks of certification and

development

Teaching evaluations: feedback that can help and hurt
Research presentations

Managing a degree program: behind the “glory”
Managing a nondegree client program: an overview
Dealing with the press

Managing yourself and your time

Using teaching portfolios and course portfolios

Conclusion: is this on the exam?

Index

323
351
371
378
412
449
454
462
480

485

© in this web service Cambridge University Press & Assessment

www.cambridge.org



www.cambridge.org/9780521869751
www.cambridge.org

Cambridge University Press & Assessment
978-0-521-86975-1 — Teaching Management
James G. S. Clawson , Mark E. Haskins

Frontmatter

More Information

1.1
1.2
2.1
2.2
3.1
3.2
4.1
4.2
4.3
4.4

5.1
5.2
5.3

6.1
8.1
9.1
10.1
12.1
14.1
15.1
15.2
15.3

18.1
18.2
18.3
18.4
18.5
18.6

Figures

Fundamental elements in teaching

Balancing teaching and research focus

Levels of learning

Kolb’s learning cycle

Kolb’s learning cycle

Kolb’s learning styles

Background factors in course planning

Conceptual flow for course module designs

Syllabus for an MBA career management course
Syllabus for a two-week executive development
program

Module complexity over time

Class planner

Class outline for Ed Norris and the Baltimore Police
Department (A) case

A mind map of an MBA faculty meeting on grading
Proportion of talk in case method

Rogers’ two translations

Typical case release form

Expressions of action learning

Classroom shape

The ROSE + 6 architecture

The iterative, integrated seminar learning elements
The “+ 6” modules for “Being an employer of choice”
seminar

Example of raw scores for class contributions

A sample mid-term class contribution feedback sheet
A sample mid-term class contribution feedback sheet
“Ways to make valued class contributions” memo
Darden School 180° feedback questions

Exam checklist

page 13

15
27
28
36
37
54
56
59

65
72
74

80

99
121
145
161
204
240
265
266

268
335
338
339
340
341
349

xi

© in this web service Cambridge University Press & Assessment

www.cambridge.org



www.cambridge.org/9780521869751
www.cambridge.org

Cambridge University Press & Assessment
978-0-521-86975-1 — Teaching Management
James G. S. Clawson , Mark E. Haskins
Frontmatter

More Information

xii List of figures
19.1 A sample peer-evaluation guide 354
21.1 The BASICS framework 381
22.1 Example of program block schedule 431
22.2 Sample program evaluation excerpt 438
22.3 Diagrammatic overview of a large client relationship 442
22.4 Professional development framework 443
22.5 Key experiences assessment instrument 444
22.6 Key experiences and leadership attribute matrix 446
22.7 Key experiences activities and outcomes 447
24.1 Personal profile of development 456
24.2 Aspects of adult life 457
24.3 Allocating time over the aspects of adult life 458
24.4 Stages of growth in terms of “maturity” 459
25.1 What to include in the teaching portfolio 465
25.2 What to include in the course portfolio 472

© in this web service Cambridge University Press & Assessment www.cambridge.org



www.cambridge.org/9780521869751
www.cambridge.org

Cambridge University Press & Assessment
978-0-521-86975-1 — Teaching Management
James G. S. Clawson , Mark E. Haskins
Frontmatter

More Information

Sources to chapter quotations

The opening chapter quotations have been obtained from the fol-
lowing sources: Ch. 2: E. Schein, Organizational Culture and Lead-
ership, Jossey-Bass, 1985; ch. 3: T. Szasz, Second Sin, Doubleday,
1973 and ]. Keats, in a letter to George and Georgiana Keats dated
March 19, 1819; ch. 4: M. Thatcher, “Let Our Children Grow Tall,”
a speech to the Institute of Socio-Economic Studies, September 15,
1975; ch. 5: from an anonymous article, “Teacher’s Task Defined
by President of Harvard,” New York Times, March 22, 1959; ch. 6
from an article by J. Kaufman, “A New Species of Instruction,”
Wall Street Journal, May 8, 2002; ch. 7: a twist on the common
proverb, “A picture is worth a thousand words”; ch. 8: “Sophist,”
translated by B. Jowett, in M. Adler (ed.), Great Books of the
Western World: Plato, Encyclopedia Britannica, Inc. 1992; ch. 9: J.
Locke, An Essay Concerning Human Understanding, Prometheus,
1994; ch. 10: in J. Griffith, Speaker’s Library of Business Stories,
Anecdotes, and Humor, Prentice-Hall, 1990; ch. 11: G. Pool at
www.quotationspage.com/quote/31298.html; ch. 12: “Nicomachean
Ethics,” translated by W. D. Ross, in M. Adler (ed.), Great Books of
the Western World: Aristotle I, Encyclopedia Britannica, Inc. 1992 and
R. Revans, The Origins and Growth of Action Learning, Chartwell-
Bratt, 1982; chs. 13 and 14: common proverbs; ch. 15: O. Wilde at
www.quotationsbook.com/quotes/22286/view; ch. 16: T. Carlyle, Sar-
tor Resartus (Oxford World’s Classics), Oxford University Press, 2000;
ch. 17: T. Masson at www.quotationsbook.com/quotes/1295/view and
M. S. Peck, The Road Less Traveled, Simon & Schuster, 1978; ch. 18:
T. Groneberg, The Secret Life of Cowboys, Scribner, 2003; ch. 19:
G. Highet, The Art of Teaching, Alfred A. Knopf, 1950; ch. 20:
P. Frost and R. Stablein, Doing Exemplary Research, Sage Pub-
lications, 1992; ch. 21: from an anonymously written news item
titled, “View from the Bridge,” Time, November 17, 1958; ch. 22:
in J. Griffith, Speaker’s Library of Business Stories, Anecdotes, and
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X1V Sources to chapter quotations

Humor, Prentice-Hall, 1990; ch. 23: C. Baudelaire, My Heart Laid
Bare & Other Essays, Haskell House, 1974; ch. 24: B. Berenson at
www.quotationsbook.com/quotes/41122/view; ch. 25: G. Greene, The
Power and the Glory, Penguin, 1982; ch. 26: a popular version of a
similar quote from M. Twain, Tom Sawyer Abroad, Tor Books, 1993;
ch. 27: J. Fogarty, from his song Centerfield, Concord Music Group,
1985.
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