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interdependence mechanisms 7–8
organizational phenomenon 50
pro-outsourcing bias in discourse

68–69
range of possible activities 5, 7, 8
two or three forms 7–8
wider impacts 72
see also optimal outsourcing level

outsourcing as experimentation 154–160
ability to acknowledge failures

158–159
and decision-making uncertainty 154
awareness of what competitors do

155–156
deviation from what competitors do

155–156
employee responses 159–160
feedback within and between

experiments 157–159
identification of optimal outsourcing

level 156
improving the odds of success

154–159
learning from successes and failures

158–159
number of experiments required

154–155
overcoming outsourcing inertia

154–155

selling the notion of experimentation
159–160
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56, 104–105
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bandwagoning effects 78, 79–83,
84–85
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heuristic decision-making 81–83
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173–178
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171–172
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outsourcing strategy
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160–163
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152–154
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108–110, 111–113
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104–105
performance improvement
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105–107

positioning approach 105–106
resource-based view 105–106
VRIO framework 105–106

performance measures, different
impacts of outsourcing 71–72

performance prediction, negative
curvilinear perspective 56–61

Philips Medical Systems, electronic
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production technology, influence on
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punctuated equilibrium model 74–75,
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R&D (research and development)
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135–138
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135–138
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decision-making 140
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RBV (resource-based view) 37,

105–106
real options perspective on outsourcing
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relational rent 25–26
research see outsourcing research; R&D
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resource-based view (RBV) 37,
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Ryanair 106, 153
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impacts on stakeholders 72
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social networks perspective on
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span-of-control problem 27–28

see also external span of control
Sparta 162
specificity
costly contracts theory 41
in the buyer–supplier relationship 6

stakeholders, impacts of outsourcing 72

Stork Industrial Modules, electronic
auction experience 127–128

strategic flexibility though outsourcing
24–25

strategic focus 23–24
strategic outsourcing notion 7–8

benefits for consultants 148
benefits of more outsourcing 149
increasing strategic value from
outsourcing 149–151

influence of 147
nature of outsourcing relationships
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potentially flawed assumptions
147–151

supplier-driven rhetoric 148
transformational outsourcing 148

strategizing approaches 43
subcontracting 7–8, 9
supplier networks

embedded networks 119–120
source of learning 41–42

supplier relations
buyer–supplier relationships 6
external span of control 108–110,
111–113

Toyota example 111–112
value added through joint activity
118–120

see also external span of control
suppliers

motivation and identity issues
101–103

opportunistic behavior 27

‘‘taper integration’’ 39
Tata Group 14, 41, 102–103
TCE see transaction cost economics

(TCE) perspective
technical contractors (US) 131–132
technological developments

impacts on outsourcing 13
influence on optimal outsourcing
levels 124–130, 134
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attempts to emulate 112
external span of control 111–112
partnering model 119
supplier relations 25, 83
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trade unions, impacts of outsourcing
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transaction cost economics (TCE)
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validity of assumptions 44
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United Kingdom, outsourcing levels 34
United States firms

changes in international trading
patterns 13–14
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effects of changes in import rules 134
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from supplier relations 12–13
importance of interfaces 26, 147

vertical disintegration 7, 8
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framework 105–106
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World Trade Organization 132, 134

Zara fashion stores 152–153

218 Index

© Cambridge University Press www.cambridge.org

Cambridge University Press
978-0-521-86410-7 - Outsourcing: Design, Process, and Performance
Michael J. Mol
Index
More information

http://www.cambridge.org/0521864100
http://www.cambridge.org
http://www.cambridge.org

