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Business, Integrity, and Peace

Ethical business behavior has an unexpected payoff: it may reduce the

likelihood of violence. This insight forms the basis of Business,

Integrity, and Peace. Academic and popular interest in the topics of

corporate responsibility and Peace Through Commerce has surged in

recent years. This book demonstrates that the adoption of generally

accepted ethical business practices does not require wholesale changes

in corporate governance. It does require, however, the development

of more reflexive and self-regulating models of corporate decision-

making, drawing upon three strands of existing corporate responsibility

approaches: the legal, the managerial, and the aesthetic. Fort intro-

duces the concept of Total Integrity Management, providing an inte-

grative framework that transcends disciplinary boundaries to create

ethical corporate cultures, which in turn offer the best opportunity for

corporations to become instruments of peace.

Business, Integrity, and Peace is an important and provocative work

that will appeal to academic scholars, business leaders, and policy-

makers alike.

TIMOTHY L. FORT is the Lindner-Gambal Professor of Business Ethics

at George Washington University Business School and an academic

advisor for the Business Roundtable Institute for Corporate Ethics.

He is Director of the Program on Peace Through Commerce at

GeorgeWashington University’s Business School and is also an adjunct

Faculty Member of the George Washington University School of Law.
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Business, Value Creation, and Society

Series editors

R. Edward Freeman, University of Virginia

Stuart L. Hart, Cornell University and University of North Carolina

David Wheeler, York University

The purpose of this innovative series is to examine, from an international

standpoint, the interaction of business and capitalism with society. In the

21st century it is more important than ever that business and capitalism

come to be seen as social institutions that have a great impact on the

welfare of human society around the world. Issues such as globalization,

environmentalism, information technology, the triumph of liberalism,

corporate governance, and business ethics all have the potential to have

major effects on our current models of the corporation and the methods by

which value is created, distributed, and sustained among all stakeholders –

customers, suppliers, employees, communities, and financiers.

Forthcoming in this series:

Korine & Gomez Entrepreneurs and Democracy

Moon, Crane & Matten Corporations and Citizenship

Painter-Morland Ethics as the Everyday Business of Business

Yajizi & Doh Corporate Governance, NGOs and Corporations
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Foreword

Tim Fort has written an important book for our times. At a point when

the world seems more fragmented and torn apart by differences among

fundamental beliefs, Fort has the audacity to suggest that we rethink

our institutions, especially business. If we do so, he argues, we will find

multiple opportunities for the creation of peace and the subsequent

human flourishing that results. Fort has long suggested that we see

business as a ‘‘mediating institution’’ in society, especially relevant to

the way that we solve our conflicts with each other. Now, he goes

further and shows how taking ‘‘ethical business’’ seriously can lead to

dramatically different consequences for societies.

The first step in Fort’s argument is to delineate what business can

really be: an instrument of value creation and trade that affects many

parts of society. We need to look beyond economics and profits to see

the real impact of business on civil society. In fact all businesses create

value for stakeholders, i.e., customers, suppliers, employees, financiers,

community, and others in civil society. Business executives must take

this broad role seriously to create ‘‘ethical businesses’’. And, policy

makers need to begin to see business as an instrument of peace and

civility, rather than mere means to advance whatever policy agenda

happens to be in power. Citizens have a role to play as well, and Fort’s

argument suggests that they need to see the possibility inherent in

business as creating peace and prosperity rather than being based on

individual self-interest and greed. All must demand the highest standards

of ethics and responsibility from business. By focusing on what he calls

‘‘total integrity management’’ we can come to expect business and its

executives to be ‘‘honest brokers’’ who build trust in civil society, and

act from a position of trust.

By integrating the work done in management, corporate responsi-

bility, stakeholder theory, law, anthropology, and other related disci-

plines, Fort has given us a complex and multi-layered argument that

continues to set the direction for a new conversation about business

ix
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and its role in society. Indeed it is a perfect introductory volume for the

series on Business, Value Creation, and Society. The purpose of this

series is to stimulate new thinking about value creation and trade, and

its role in the world of the 21st century. Our old models and ideas

simply are not appropriate in the ‘‘24/7 Flat World’’ of today. We need

new scholarship that builds on these past understandings, yet offers the

alternative of a world of hope, freedom, and human flourishing.

R. Edward Freeman

Olsson Professor of Business Administration

The Darden School

University of Virginia

Charlottesville, Virginia, USA

x Foreword
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Notes on citation style

The citation style for this book is The Uniform System of Citation, also

known as ‘‘The Bluebook’’. This is a system used by lawyers in the

United States and is applied here with three major exceptions. First,

while The Bluebook calls for citations to appear at the bottom of the

page of the item referenced, I have placed them at the end of each

chapter in order to be available to the reader, but not interrupt the flow

of the text. Second, The Bluebook requires any proposition or state-

ment that is supported by another source to identify that source imme-

diately. In other words, just about each sentence will require a

footnote. In fact, many times, there can be multiple footnotes within

a single sentence. Particularly to the extent that such footnotes refer to

the same source (i.e. in one paragraph, I may cite the same page of

Steven Salbu’s article multiple times), The Bluebook can wear on the

reader. Based on conversations with the editors of Cambridge

University Press, I have adopted an approach I have used previously,

which is to limit citations as much as possible to the same source one

time per paragraph. In doing so, I believe there is a good balance

between appropriate recognition of authorities without cluttering the

text. Third, The Bluebook specifies particular abbreviations for the

names of journals. These work well in pure legal scholarship where

most readers are Bluebook-trained. The abbreviations can be a bit

mysterious for a broader readership. Thus, I have tried to set out full

journal names as much as possible unless the abbreviation easily iden-

tifies the full name of the journal.
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