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Business, Integrity, and Peace

Ethical business behavior has an unexpected payoff: it may reduce the
likelihood of violence. This insight forms the basis of Business,
Integrity, and Peace. Academic and popular interest in the topics of
corporate responsibility and Peace Through Commerce has surged in
recent years. This book demonstrates that the adoption of generally
accepted ethical business practices does not require wholesale changes
in corporate governance. It does require, however, the development
of more reflexive and self-regulating models of corporate decisionmaking, drawing upon three strands of existing corporate responsibility
approaches: the legal, the managerial, and the aesthetic. Fort introduces the concept of Total Integrity Management, providing an integrative framework that transcends disciplinary boundaries to create
ethical corporate cultures, which in turn offer the best opportunity for
corporations to become instruments of peace.
Business, Integrity, and Peace is an important and provocative work
that will appeal to academic scholars, business leaders, and policymakers alike.
TIMOTHY L. FORT

is the Lindner-Gambal Professor of Business Ethics
at George Washington University Business School and an academic
advisor for the Business Roundtable Institute for Corporate Ethics.
He is Director of the Program on Peace Through Commerce at
George Washington University’s Business School and is also an adjunct
Faculty Member of the George Washington University School of Law.
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Business, Value Creation, and Society
Series editors
R. Edward Freeman, University of Virginia
Stuart L. Hart, Cornell University and University of North Carolina
David Wheeler, York University
The purpose of this innovative series is to examine, from an international
standpoint, the interaction of business and capitalism with society. In the
21st century it is more important than ever that business and capitalism
come to be seen as social institutions that have a great impact on the
welfare of human society around the world. Issues such as globalization,
environmentalism, information technology, the triumph of liberalism,
corporate governance, and business ethics all have the potential to have
major effects on our current models of the corporation and the methods by
which value is created, distributed, and sustained among all stakeholders –
customers, suppliers, employees, communities, and financiers.
Forthcoming in this series:
Korine & Gomez Entrepreneurs and Democracy
Moon, Crane & Matten Corporations and Citizenship
Painter-Morland Ethics as the Everyday Business of Business
Yajizi & Doh Corporate Governance, NGOs and Corporations
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and Peace
Beyond Geopolitical and
Disciplinary Boundaries
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Foreword

Tim Fort has written an important book for our times. At a point when
the world seems more fragmented and torn apart by differences among
fundamental beliefs, Fort has the audacity to suggest that we rethink
our institutions, especially business. If we do so, he argues, we will find
multiple opportunities for the creation of peace and the subsequent
human flourishing that results. Fort has long suggested that we see
business as a ‘‘mediating institution’’ in society, especially relevant to
the way that we solve our conflicts with each other. Now, he goes
further and shows how taking ‘‘ethical business’’ seriously can lead to
dramatically different consequences for societies.
The first step in Fort’s argument is to delineate what business can
really be: an instrument of value creation and trade that affects many
parts of society. We need to look beyond economics and profits to see
the real impact of business on civil society. In fact all businesses create
value for stakeholders, i.e., customers, suppliers, employees, financiers,
community, and others in civil society. Business executives must take
this broad role seriously to create ‘‘ethical businesses’’. And, policy
makers need to begin to see business as an instrument of peace and
civility, rather than mere means to advance whatever policy agenda
happens to be in power. Citizens have a role to play as well, and Fort’s
argument suggests that they need to see the possibility inherent in
business as creating peace and prosperity rather than being based on
individual self-interest and greed. All must demand the highest standards
of ethics and responsibility from business. By focusing on what he calls
‘‘total integrity management’’ we can come to expect business and its
executives to be ‘‘honest brokers’’ who build trust in civil society, and
act from a position of trust.
By integrating the work done in management, corporate responsibility, stakeholder theory, law, anthropology, and other related disciplines, Fort has given us a complex and multi-layered argument that
continues to set the direction for a new conversation about business
ix
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and its role in society. Indeed it is a perfect introductory volume for the
series on Business, Value Creation, and Society. The purpose of this
series is to stimulate new thinking about value creation and trade, and
its role in the world of the 21st century. Our old models and ideas
simply are not appropriate in the ‘‘24/7 Flat World’’ of today. We need
new scholarship that builds on these past understandings, yet offers the
alternative of a world of hope, freedom, and human flourishing.
R. Edward Freeman
Olsson Professor of Business Administration
The Darden School
University of Virginia
Charlottesville, Virginia, USA
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I met Dr. Walter Neiswanger for the first time in 1990. Walter is a
retired pathologist and a lifelong resident of Davenport, Iowa, not far
from where I grew up. Walter was a skilled pathologist in the
Davenport area. A few minutes with him demonstrates why. He pays
meticulous attention to detail and is just flat-out smart. He brings to the
people he encounters a profound interest in their well-being and an
infectious, joyful approach to life.
In addition to being a successful professional and wonderful neighbor,
colleague, and friend, Walter is one of the most philanthropically active
human beings I have ever encountered. His generosity is legendary in the
community. Reflecting his own interests, Walter’s philanthropy covers a
wide range of areas ranging from medicine to art to education to homeless services and much beyond, many of which I undoubtedly do not
know about because Walter quietly supports individuals and organizations. He is one of those people who gives because he wants to help, not
because he will be recognized for his generosity.
Sometimes Walter’s gifts are so significant, though, the charities themselves insist on honoring him. Among Walter’s most prized philanthropies is the Neiswanger Institute at Loyola University Chicago, which
engages the ethical issues surrounding medicine, bioethics, and physician
care. He also has been an enthusiastic supporter of the Figge Museum of
Art, particularly with respect to his passion for the art and people of Haiti.
Walter has been my friend for many years. When I was transitioning
from the University of Michigan to George Washington University,
Walter saw the potential for this book and offered to underwrite my
2005 summer research so I could get the major work of the manuscript
completed. I am grateful to Walter for his support, without which this
book might still have been completed, but certainly not as quickly nor
as well. Walter is a person who, if we replicated his actions, would
probably cause there to be no need for this book. He is a person who
inspires peace and justice and whose life and work I honor.
xi
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Notes on citation style

The citation style for this book is The Uniform System of Citation, also
known as ‘‘The Bluebook’’. This is a system used by lawyers in the
United States and is applied here with three major exceptions. First,
while The Bluebook calls for citations to appear at the bottom of the
page of the item referenced, I have placed them at the end of each
chapter in order to be available to the reader, but not interrupt the flow
of the text. Second, The Bluebook requires any proposition or statement that is supported by another source to identify that source immediately. In other words, just about each sentence will require a
footnote. In fact, many times, there can be multiple footnotes within
a single sentence. Particularly to the extent that such footnotes refer to
the same source (i.e. in one paragraph, I may cite the same page of
Steven Salbu’s article multiple times), The Bluebook can wear on the
reader. Based on conversations with the editors of Cambridge
University Press, I have adopted an approach I have used previously,
which is to limit citations as much as possible to the same source one
time per paragraph. In doing so, I believe there is a good balance
between appropriate recognition of authorities without cluttering the
text. Third, The Bluebook specifies particular abbreviations for the
names of journals. These work well in pure legal scholarship where
most readers are Bluebook-trained. The abbreviations can be a bit
mysterious for a broader readership. Thus, I have tried to set out full
journal names as much as possible unless the abbreviation easily identifies the full name of the journal.
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