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Why do some individuals decide they want to create businesses and then
actually do so? Why do others decide against this course of action, even
though they appear to have what it takes to succeed? These two questions
were among the ﬁrst that researchers in the ﬁeld of entrepreneurship tried
to answer. Today, it seems that the problem is much more difﬁcult to solve
than it ﬁrst appeared thirty years ago. The venture creation phenomenon
is a complex one, covering a wide variety of situations. The purpose of
this book is to improve our understanding of this complexity by offering
both a theory of the entrepreneurial process and practical advice on how to
start a new business and manage it effectively. Entrepreneurship and New
Value Creation is a highly original, research-driven book that will appeal to
graduate students, researchers and reﬂective practitioners concerned with
the dynamics of the entrepreneurial process.
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Foreword
william b. gartner
Clemson University

I am delighted to write this Foreword to Alain Fayolle’s Entrepreneurship and New Value Creation: The Dynamic of the Entrepreneurial
Process. The book offers a portal into the breadth and depth
of entrepreneurship scholarship and provides many avenues for
understanding entrepreneurship and the entrepreneurial process. As
Professor Fayolle points out, there is a long history of thought and
scholarship about entrepreneurship. The word entrepreneur is, appropriately (given the author is French), French, with roots in sixteenthand seventeenth-century ideas about the accomplishment of tasks,
risk bearing, undertaking to do something, and the organising, operating and assumption of risk for a business. While the idea of the
entrepreneur and entrepreneurship has evolved to include the attributes
of innovation, opportunity discovery (or construction) and value creation, my sense of the basic gist of the term continues to focus
on this facet of human behaviour: initiative taking. The process
of entrepreneurship invariably involves an individual or individuals
investing effort into something they had not previously done before.
As this book points out, there are many ways in which initiative taking may occur. I have tended to think of the entrepreneurial process
as involving ‘organising’ (Weick 1979) in a general sort of way, and
more speciﬁcally, as ‘organisation creation’ as the phenomenon where
entrepreneurship might be more likely to occur and to be ascertained
(Gartner 1985; 2001). As this book points out, entrepreneurship, as a
phenomenon, is theoretically and empirically much more complicated
than either ‘organising’ or ‘organisation creation’.
What Entrepreneurship and New Value Creation makes an excellent job of doing is taking the reader on a journey through the many
different worlds in which entrepreneurship has been conceptualised
and studied. The scholarship of entrepreneurship is somewhat like
the phenomenon of entrepreneurship itself. Just as Schumpeter (1934)
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suggests that entrepreneurship involves undertaking ‘new combinations’, the scholarship of entrepreneurship constantly combines new
theories, new evidence and ideas from other disciplines (and the phenomenon of entrepreneurship itself), into new approaches to understanding what entrepreneurship is. Keeping up with the various ways
that entrepreneurship has been studied as well as how it is currently
studied is, then, a daunting challenge in so far as an entrepreneurship scholar has to grapple with such a diverse set of disciplines and
approaches. This book more than meets this task.
Entrepreneurship and New Value Creation provides the reader with
various concepts and perspectives about entrepreneurship; describes
and outlines how entrepreneurship can be understood as a system;
demonstrates the characteristics of the process of entrepreneurship; and
suggests how entrepreneurship can be seen through process dynamics. As Professor Fayolle points out, there are so many ways that an
exploration of the nature of entrepreneurship can be approached that
any attempt appears to be a daunting task. He begins this attempt
by centring the phenomenon of entrepreneurship as an individual/new
value creation dialogic, which links the individual (entrepreneur) to the
project (the new value creation potential) as a process. Implicit in this
exploration, then, is the sense that the nature of entrepreneurship is not
static but ongoing, so that observing the phenomenon of entrepreneurship at one particular moment in time is inadequate. A recognition
of the dynamic properties of individual/new value creation dialogic is
critical, but often difﬁcult to encompass, particularly as one reviews
prior scholarship.
The ﬁrst part of the book provides a broad overview of the various ways that entrepreneurship can be approached. As a social and
economic phenomenon, entrepreneurship has been considered as an
engine of economic development and renewal, transformation and
growth; a way to generate jobs; a way to organise ﬁrms; a set of
individual skills; and a way of being and learning. As a phenomenon
subject to research, entrepreneurship has been considered as having
its disciplinary origins in economics, which continues to overshadow
how other disciplines might approach this topic. Scholars have often
focused on entrepreneurship as an individual level phenomenon, and
have explored a variety of social and psychological factors, as well
as process-based approaches that consider how the environment,
organisational context and process of entrepreneurship impact this
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phenomenon. Entrepreneurship scholars have more recently focused
on the nature of opportunity, and the process of emergence, from
Fayolle’s point of view, through the lens of value creation, which he suggests has a wider and more useful application than other approaches.
Finally, entrepreneurship can be considered as an academic subject, so
that what entrepreneurship is taught as, how it is taught and the reasons
for teaching it impact our understanding of what entrepreneurship is.
The second and third parts of the book explore entrepreneurship
as a system: the individual/new value creation dialogic. As mentioned
earlier, the critical aspect of this system approach is to consider seriously the impact of process, that is, that entrepreneurship as a phenomenon always involves change, and therefore, to consider also how
events unfold over time. The author considers how other scholars have
dealt with concepts of entrepreneur and with value creation, and then
develops a framework for exploring the evolutionary nature of the
individual/new value creation system dynamic. I ﬁnd that the core of
the book centres on this exploration of the nature of the process of
entrepreneurship. The questions of what we mean by process, what
the theories of process are and how process is modelled are explored,
and then synthesised into a generic model of the entrepreneurial process
that considers individual, organisational and environmental factors in
an evolving dynamic system. This framework suggests that the evolution of the system involves a trigger that initiates the entrepreneurial
process, a commitment to the process, and an unfolding of this process
to survival (or failure) and subsequent development.
The last part of the book provides details of the three phases of this
entrepreneurial dynamic. The process trigger is elaborated by identifying prior theoretical approaches for explaining the factors that inﬂuence why some individuals decide to engage in entrepreneurial activity.
Various intention and displacement theories are evaluated and a synthesis of these models is applied to two real situations. The fulcrum of
the entrepreneurial dynamic is in the process of entrepreneurial commitment. The evolution of commitment in the individual/new value
creation dynamic is not simple to describe: it is complicated and multidimensional. I am intrigued with how the book uses catastrophe theory
as a metaphor and heuristic for modelling the dynamics of commitment over time. I believe there is some necessity for a coagulation of
favourable events to occur in order for entrepreneurial situations to
emerge successfully, and that process of emergence is not inherently
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linear in nature (Lichtenstein et al. 2007). Complexity dynamics or
other models, such as catastrophe theory, are likely to be the pathways for understanding entrepreneurial processes. The book then
explores the entrepreneurial process through the survival/development
stage, using, primarily, structuration theory (Giddens 1979; 1984b).
While most Europeans will be familiar with Giddens’ ideas, many
North American entrepreneurship scholars would be wise to explore
further the value of using structuration theory in entrepreneurship
research.
The last chapter of the book is a call to conduct research on entrepreneurship in a manner that is honest to the phenomenon: recognising
multidimensional complexity in real time, over time.
Overall, what I found most valuable in this book was the close
reading the author undertakes of various books and articles that seem
to constitute the core ideas in entrepreneurship scholarship. Professor
Fayolle’s ability to pay careful attention to the meanings and nuances
that other scholars bring to their work is sorely missing from many
overviews and analyses of the entrepreneurship ﬁeld.
In addition, the book introduces a number of new conversations
about entrepreneurship that scholars who only read work in English
will probably not be familiar with. In a somewhat random sample of
citations in this book, I found that about 25 per cent of the references are to works that appear in French. It is apparent, in Professor
Fayolle’s analysis of entrepreneurship scholarship, that French scholars have been involved in a deep and wide-ranging discussion of this
topic, and that this conversation brings to the forefront important new
perspectives on the nature of entrepreneurship. The inability to read
French has become for many of the ‘only English’ readers, then, a barrier to grasping a more nuanced view of entrepreneurship. I am really
pleased to be introduced to this new literature, as well as guided to
how it is related and applied to other entrepreneurship scholarship.
Entrepreneurship, then, is not solely the providence of American
scholars, or that of an American way of acting entrepreneurially.
Indeed, as this book demonstrates, entrepreneurship is a phenomenon
that has deep historical roots based in European culture, ideas and sensibilities, and a more comprehensive and thoughtful understanding of
entrepreneurship will only occur when we recognise and use these past
and current perspectives.
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