
Being Together, Working Apart

Working mothers and fathers are now splitting three jobs between two
people as they divide responsibilities for the family in addition to man-
aging their own professional careers or jobs. Yet despite the fact that
most parents are employed, how work affects the lives and well-being
of parents and their children remains relatively unexplored. A recent
study of 500 families, which focuses on middle-class dual-career fami-
lies in eight communities across the US provides a holistic view of the
complexities of work and family life experienced by parents and their
children. This unique study has resulted in an unusually rich data set
due to the variety of methods used. Drawing on the study, this book
explores how dual-earner families cope with the stresses and demands
of balancing work and family life, whether the time parents spend work-
ing is negatively affecting their children, how mothers feel managing
both work and household responsibilities, and what role fathers are tak-
ing in family life. In answering these questions the authors argue for a
new balance between work and family life. The book with its rich data,
findings, and commentary from an interdisciplinary group of scholars
provides a valuable resource for academics, policy makers, and working
parents.
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Preface

Over the past thirty years, the life of the American family has experienced
profound changes. Rather than the traditional arrangement of two adults
with two jobs for them to do, one the breadwinner and one the home-
maker, most families today have three jobs, two breadwinner jobs and one
homemaker job, to distribute among its two adults. It is not surprising
that in today’s world people often feel there is too much to do.
Recognizing that we are living through a historic change in middle-

class family life, the Alfred P. Sloan Foundation established theWorkforce,
Workplace andWorking Families Program in 1994. The goal of the program
is to produce much-needed scholarship focused on working families;
and to educate the next generation of scholars on issues of working
families.
At the heart of the program have been our six Centers on Working

Families. The Centers function as both regional and national laboratories
for the rigorous examination of the issues faced by families in which
both parents work. Housed within leading research universities across the
country, the Centers focus on issues ranging from employment options
for older workers and retirees, to the role of myth and ritual in family life,
to the changing nature of the ordinary activities of everyday life.
The research efforts and policy recommendations of the Centers con-

tribute to national discussion through conferences, publications, and
media dialogue. The graduate and undergraduate students at the Centers
receive important training that will help them to contribute to society’s
ability to integrate work and family life.
Founded in 1997 at the University of Chicago, the Center on Parents,

Children, and Work is headed by Barbara Schneider and Linda Waite.
Under their direction, the Center undertook a major research effort: the
500 Family Study. Using innovative research methods and in-depth anal-
yses they and the scholars who wrote the chapters in this book paint a
rich and detailed picture of what life is like today for middle-class fam-
ilies in which both parents work. Through their research, they provide

xix
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xx Preface

a compelling description both of the challenges that Americans face in
trying to handle the dual demands of work and family, and of the ways
in which work and family nurture them and engage them.

President, Alfred P. Sloan Foundation  . 
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