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“If you use consultants, or claim to be a consultant, you should read this

book.” — Charles Wilson, CEO, Booker Ltd.

“This book should be required reading for everyone who teaches at a busi-
ness school, as well as for all MBA students. | recommend it to anyone
interested in the upheavals around corporate governance and professional
ethics that marked the turn of the 21st century.” — JoAnne Yates, Sloan Dis-
tinguished Professor of Management, MIT Sloan School of Management

“McKenna has unearthed the distinctly American origins of modern con-
sulting in the evolution of financial market regulation — surprisingly and
convincingly.” — John Clarkeson, Co-Chairman of the Board, The Boston
Consulting Group

“Witch doctors or miracle workers? Whatever your view of management
consultants, it pays to understand how the world’s leading consulting
firms have become so influential. McKenna’s superb history reveals how
one crucial piece of U.S. legislation — the 1933 Glass-Steagall Act — and
one vibrant American city — Chicago — spawned an industry that has
transformed the face of global business and national government in the
20th century.” — Martin Giles, Managing Director, The Economist Group,
North America

“Fascinating, frightening, and perfectly timed — McKenna’s sweeping sur-
vey shines a brilliant light on a profession that has always preferred to keep
outsiders in the dark.” — Martin Kihn, author of House of Lies: How Man-
agement Consultants Steal Your Watch and Then Tell You the Time
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“McKenna opens the private world of management consulting to his keen
analytical eye, providing a rich, absorbing accounting of the rise and expan-
sion of this profession and a sharp critique of consulting’s role in shaping
the strategies of the world’s largest corporations. This is a fascinating,
revealing book about a profession that has received little serious, sustained
scholarly attention.” — Walter W. Powell, Professor of Education & Sociol-
ogy, Stanford University

“This history of management consulting analyzes an important stream of
the history of modern business itself. Today’s managers can put its insights
to practical use when engaging — or deciding not to engage — consultants.”
— Tony Tyler, Chief Operating Officer, Cathay Pacific Airways

“McKenna’s book does a superb job of exploring the role that this industry
played in transforming (not always for the better) a variety of different types
of organizations — from businesses to religious and charitable associations
to government agencies — and through them much of the fabric of modern
life.” — Naomi Lamoreaux, Professor of Economics & History, University of
California, Los Angeles

“History is not bunk. With Glass-Steagall repealed and the aftershocks of
the Enron scandal by no means over, the timing of The World’s Newest Pro-
fession could hardly be more fortuitous. McKenna’s breadth of scholarship
and clarity of argument will undoubtedly sit, like Banquo’s ghost, at the
consulting banquet for years to come.” — Fiona Czerniawska, Consulting to
Management

“McKenna offers a lively look at a profession that has often been shrouded
in secrecy and shows how it has become enormously lucrative — although
not always as a result of the quality of advice being doled out. Interesting and
provocative, McKenna’s book offers a lens to understand the development
of the modern corporation.” — Jon Housman, Managing Director, The Wall
Street Journal Europe
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THE WORLD’S NEWEST PROFESSION

In The World’s Newest Profession, Christopher McKenna offers a history
of management consulting in the twentieth century. Although manage-
ment consulting may not yet be a recognized profession, the leading con-
sulting firms have been advising and reshaping the largest organizations
in the world since the 1920s. This groundbreaking study details how the
elite consulting firms, including McKinsey & Company and Booz Allen &
Hamilton, expanded after U.S. regulatory changes during the 1930s; how
they changed giant corporations, nonprofits, and the state during the 1950s;
and why consultants became so influential in the global economy after
1960. As they grew in number, consultants would introduce organizations
to “corporate culture” and “decentralization” but they faced vilification
for their role in the Enron crisis and for legitimating corporate blunders.
Through detailed case studies based on unprecedented access to internal
files and personal interviews, The World’s Newest Profession explores how
management consultants came to be so influential within our culture and
explains exactly what consultants really do in the global economy.

Christopher D. McKenna is University Lecturer in Strategy at the Said
Business School, Fellow of Brasenose College, and a founding member of
the Clifford Chance Centre for the Management of Professional Service
Firms, all within the University of Oxford.
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Editors
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National Cultures and International Competition: The Experience of Schering
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Series Editors’ Preface

In the past century, the United States has made many important con-
tributions to the global economy — in technology, in business prac-
tices, and in organizational structures. Few of these innovations, we
believe, have been more significant than the subject of Christopher
McKenna’s book on the rise of management consulting in the twen-
tieth century. In an era of tumultuous organizational transformations,
of giant cross-border mergers and acquisitions, and of decisive tran-
sitions in public and nonprofit organizations as well as corporations,
management consultants have become ubiquitous agents of organi-
zational change, deeply embedded in all of the developed economies.

McKenna digs into the history of the leading management con-
sulting firms and provides his readers with the best available account
of the business’ origins and early years. Basing his study on internal
documents, interviews, and government reports, he is able to chart
the evolution of this new form of professional advice over a long
century of decisive change in global capitalism. As he demonstrates,
transitions in the governmental context as well as in the private and
nonprofit sectors had dramatic impacts on the markets and perfor-

mance of the management consultancies in America and abroad.

xiii
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xiv ¢ Editors’ Preface

This is a study that speaks to a variety of audiences: to all those
who want to understand current problems in the corporate sector,
including in particular the Enron scandal; to researchers interested in
business strategy and corporate reorganization; to readers who want
a better grasp of the history of modern business, of politics in the
twentieth century, and of the sociology of organizations. It is, in
that sense, an impressively multidisciplinary study. We are proud to
include Christopher McKenna'’s The World’s Newest Profession: Man-
agement Consulting in the Twentieth Century in our series, Cambridge
Studies in the Emergence of Global Enterprise.

Geoffrey Jones
Harvard Business School

Louis Galambos
The Johns Hopkins University
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