
Index

acquisitions 412
action plans 360, 413–414, 426, 431

externally focused actions 415–417
internally focused actions 414

age distribution in population 164–165
air 188
Airbus 57, 283, 312, 387, 401
airline industry 301, 389, 399
Allen, Paul 221, 232
alliances 300–304, 386, 387, 459
Amazon.com 5, 130, 281, 365
AMD 142, 185, 283, 402, 403
“American System” of production 23, 226
Anderson, Deborah D. 143
Andrews, Kenneth 68, 69, 83
Anheuser-Busch 391
Ansoff, H. Igor 68, 69, 82, 83
antitrust actions 376
Apple 17, 38, 231, 286, 376
Armstrong, Michael 478
Armstrong, Neil 9
Ask Jeeves 405
assumptions, testing of 19
AT&T 48, 286, 377
attacking (offensive) strategies 400–402
auditing 480–481
Australia 215
automation 184
automobile industry 26–27, 34, 159, 212, 270, 383,

402, 403, 446
emissions control 171
ethanol-based 116, 188, 230,

286
fuel efficiency 264
hydrogen fuel cells 286, 299
SUVs 168, 326
weaknesses 290, 292
see also individual firms

balanced scorecard 44, 104, 337
Barnes and Noble 5, 130, 281

barter 178
BASF 211
Bectolsheim, Andy 352
Bell Labs 293
benchmarking 342, 467
benefit–cost analysis 176
best practices 467–468

benchmarking 467
Bhopal incident 386
biodiversity 188
biofuels 116, 188, 230, 286
biotechnology 184, 216, 226
Blue Ocean Strategy 217, 376
BMW 386, 400, 401
Boeing 120, 283, 312, 365, 401
Bomann-Larsen, Len 175
boom periods 20
Bossidy, Larry 263
Boston Consulting Group (BCG)

393
product portfolio matrix 317

BP 136, 229, 386, 472
Brabec-Letmathe, Peter 422
Brandenburg, R. G. 82
Braun 266
break-even analysis 410
bribery 173
Brin, Sergey 352
British Steel 249
Brown, Duncan 478
Brundtland Report 101
budgeting, capital 464
bureaucratic structure 448
business concept innovation 40, 81,

95
business cycles 177
business enterprises

business context of ESM 17–23
extended enterprise 13, 34, 35–37, 56–59
historical perspective 23–32
notion of 33–35

501
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business environment 51, 53–56, 151–153,
193–194, 489, 495

assessment 266–268
economic dimension 176–182, 188, 189
environmental dimension 185–192
ethical dimension 171–176, 189
general perspective 157–161
globalization 153–154

managing complexity and 155–157
interrelationships among the dimensions

188
political dimension 169–171, 190
social dimension 161–167, 188, 189

community involvement 167–168
stakeholder groups 168–169

technological dimension 183–185, 190
business model innovation 462
business objectives 337–352, 355, 361, 476
business opportunities 7, 238, 317, 327

attractiveness of 317
business perspectives pertaining to external

context 233–234
discovering broad-based opportunities 221–227
identifying opportunities and vulnerabilities in

stakeholder space 272–273
implicit process for finding new opportunities

227–233
perceiving broad-based opportunities 219–221

business portfolios 297–304
business process reengineering (BPR) 30–31, 80
business strategies 358–362, 424

assessment 361
competitive strategies 389–390, 396–405
diversification strategies 405–408,

426
generic strategies 362–364, 425

differentiation strategy 363, 366–370
focus strategy 363, 370–372
low-cost leadership strategy 363, 364–366
overall implications and trends 372–373

market space strategies 388–389, 390–392,
395–396, 425

market-related strategies 389, 392–395
pre-emptive strategies 425

expansion strategies 380–382, 425
fundamental approaches 379–380
general perspectives 376–378
international expansion and growth strategies

383–388
organic growth strategies 382–383, 425
overall assessment 388
underpinnings, philosophies, and categories

373–376
special 408–413

Cambridge (Massachusetts) 167
Cambridge University Press (CUP) 368
Canada 176
Canon 131, 212
capabilities 290–294, 317

building new capabilities 462–465
power of 317

capacity utilization 364
capital 95, 182

budgeting 464
human capital 52, 412

Carrefour 265
Carrier Corporation 8
categorical imperative 174
Caterpillar 387
cell phones 215, 368, 370
Champy, James 30, 80
Chandler, Alfred 23, 25, 76, 84, 446,

447
change

leading change through implementation
programs 457–462

leading strategic change of the enterprise
126–128

Charan, Ram 263
Chevron 136
chief executive officers (CEOs) 115
China 89, 97, 151, 155, 181, 216, 217, 257

environmental issues 187
labor market and employment 181
Shanghai 167

Christensen, C. R. 83
Chubb 8
cigarettes 96
Clark, Kim 439
cleanness 42
Coca-Cola 53, 157, 402
Collins, James C. 116, 147, 333, 344
colonialism 222
Columbus, Christopher 222
community involvement 167–168
Compaq 221
comparative advantage 176
competition 30, 35, 58, 88, 89, 90, 132, 216, 238,

490
assessing intensity of competitive landscape

274–282
competitive forces 99–101, 202
competitive space 201–203
competitive strategies 389–390, 396–405
low-cost leadership strategy and 366
value chain 28–29, 53, 200
value system 29–30

complementors 285
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complexity 489
globalization and 155–157

computers see information technology (IT)
systems

connectedness 42
consumption 166, 177
continuous improvements 18, 32, 137, 203, 322,

467
control mechanisms 434, 471–476
core capabilities 290–294, 317

power of 317
core competencies 31, 32, 87, 129, 130, 131,

290–294, 317
corporate management system 60, 70
corporate social responsibility (CSR) 75
corruption 173
cost reductions 97, 351

low-cost leadership strategy 363, 364–366
cost–benefit analysis 176
Costco 165, 276
creative destruction 211
creativity 461, 490
crises 410

turnaround strategies 408–411
Cruikshank, Jeffrey 315
culture 166, 361, 383, 463

organizational 464
customers 5, 10, 35, 36, 90, 126, 158, 210,

497
customer satisfaction 31, 32
loyalty 394
relationship management 394
satisfaction 131, 132
self-interest 127
traditional view 199–201

customization 368
mass customization 198, 394, 493

DAD approach (Decide, Announce, and Defend)
315, 438

dad approach (discuss, analyze, and decide) 316,
466

Daimler-Chrysler 254
D’Aveni, Richard 275, 276
D-Day (June 6, 1944) 89
debt 170
decentralized organizations 28
defensive strategies 401, 403–404
deforestation 187
delegation 359, 480
Dell Computer 21, 135, 156, 366, 389, 394
demand 5, 10, 176, 177, 199
Deming, W. Edwards 78–79, 435, 436
demographics 164, 179, 207

developing countries 17, 178, 211, 366, 491
economic growth 179–180
future directions of ESM and 494
indigenous enterprise 212
international trade 180
labor market and employment 181–182
latent needs and desires 214

Diamond, Jared 138
dictatorships 170
differentiation strategy 363, 366–370
digital cameras 131, 162, 184, 264, 380
Disney 285
distributional issues 179, 182
diversification strategies 405–408, 426
divestment 324, 331–332, 355, 412–413
division of labor 226
divisional form of organizational structure

449–451
dot.com boom 19
double effects 175
Dow Chemical 379
Dow Jones 169
Drucker, Peter 28, 72–76, 83, 298,

343
Dunkin’ Donuts 370, 385
DuPont 73, 117, 232, 447, 451

ease of use 470
Easter Island 138
eBay 5, 34, 99, 133, 191–192, 215, 262, 275, 300,

409, 455
e-business 19, 130, 204, 281
economic dimension of business environment

176–182, 188, 189
economic growth 178–180

developing countries 179–180
sustainable development 101

economic risks 421
Edison, Thomas 293
education 179
effectiveness 10, 42
efficiency 10, 70
Eisenhower, Dwight 89
Electrolux 266
Elkington, John 51
emissions control 171
employment see labor market and employment
end-of-life problems 6, 304
enterprise view 3
enterprise-wide integration 90, 93–99
enterprise-wide strategic leadership (ESL) 8, 13,

93, 113–115, 147, 293, 489, 490, 499
changing aspects of strategic management

thinking 129–133
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enterprise-wide strategic leadership (ESL) (cont.)
leading strategic change of the enterprise

126–128
philosophical aspects and precepts 121–125
prime directive 119–121
strategic leadership in the twenty-first century

115–118
strategic-entrepreneurial mindset 133–136
sustainable success 148

assessing sustainable success 141–144
determining what sustainable success means

136–141
underlying principles of leadership 125–126

enterprise-wide strategic management (ESM) 4, 7,
8–11, 13–14, 70, 75, 106–107, 243, 460,
489, 490, 492

business environment and 152
concluding comments 496–500
embedded corporate strategic management

framework 59–61
framework of the business unit and extended

enterprise 56–59
future directions 493–496
global business environment 53–56
imperative of value creation 45–49
market space and 216–218
new ways of thinking strategically 43–45
overarching perspectives of natural, social, and

business worlds 49–53
overview of business context 17–23
philosophical perspectives 37–43
strategic management process 63–64
strategic management process and 248–252
strategic management system (SMS) 60, 61
underpinnings and context 16–17, 64–65
see also individual topics

enterprise-wide success 138
entrepreneurship 9, 33, 211, 408, 461

strategic–entrepreneurial mindset 133–136
environment of business see business environment
environmental issues 10, 52, 173, 206

environmental dimension of business
environment 185–192

environmental risks 421
Exxon Valdez disaster 178
remediation projects 95
waste 304, 352, 409, 495

hazardous 20
equity 103
ethanol biofuels 116, 188, 230, 286
ethical dimension of business environment

171–176, 189
European Union (EU) 6, 153, 154, 376,

384
evaluation 419–421, 435

strategic implementation 479–481
exchange rates 182
expansion strategies 380–382, 425

international expansion and growth strategies
383–388

expectations 460
experience 436
extended enterprise 13, 34, 35–37, 56–59
ExxonMobil 136, 141, 144, 220, 221, 227, 275

Exxon Valdez disaster 178

fast follower strategy 398
fast food 326, 384
fast-paced innovative leader strategy 397
Fayol, Henri 71, 472
FedEx 21
financial controls 412
financial risks 421, 474
financial success 140
flanking strategies 402–403
flatlanders 219
focus strategy 363, 370–372
Follett, Mary Parker 72
Ford, Bill 323
Ford, Henry 26, 27, 56, 134
Ford Motor Company (FMC) 19, 20, 26, 27, 56,

133, 134, 214, 323, 326, 327, 399, 420
foreign direct investment 385, 386
forests 187
formulation of strategy see strategic formulation
France 361

immigration 166
franchising 384
free trade 153, 154
Freeman, R. Edward 273
Friedman, Thomas L. 500
Fuji 380
functional form of organizational structure 449
functional leadership 92, 93
functional strategies and tactics 482–484

Gates, Bill 221, 232
Geneen, Harold 406
General Agreement on Tariffs and Trade (GATT)

153
General Electric (GE) 47, 134, 141, 244, 247, 266,

319, 363, 379, 392, 393, 448
Medical Systems (GEMS) 330

General Motors (GM) 19, 20, 26, 27, 53, 73, 117,
129, 130, 133, 154, 249, 286, 295, 326, 369,
377, 394, 401, 420, 447, 451

generational outlook 495
generic strategies 362–364, 425

differentiation strategy 363, 366–370
focus strategy 363, 370–372
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low-cost leadership strategy 363, 364–366
overall implications and trends 372–373

genetic engineering 184
Germany 166, 383
Gilbreth, Frank and Lillian 71
Gillette 398
Gilmore, F. F. 82
Global Compact 172
globalization 1, 16, 153–154, 233, 493

managing complexity and 155–157
goals (objectives) 337–352, 355, 361, 476
gold rush 219
goodwill 284
Google 19, 133, 298, 352–354, 376, 382, 404
governance 473
government

market analysis by 200
political dimension of business environment

169–171
publicly owned infrastructure 287
regulation by 168, 171, 185

environmental 186
state enterprises 23

gross domestic product (GDP) 178, 390
growth

development and learning strategic options
328–331, 355

growth and improvement strategic options
325–328, 351, 355

international expansion and growth strategies
383–388

organic growth strategies 382–383, 425
sustainable see sustainability
see also economic growth

Grumman 232
guarantees 369
Guth, W. D. 83

Hamel, Gary 31, 35, 40, 80, 81, 261–262, 290, 292,
297, 460

Hamilton Sundstrand 8, 266
Hammer, Michael 30, 80
Hart, Stuart 212
Harvard University 167
Hawthorne experiments 72
Hayes, R. H. 439
hazardous waste 20
health and safety issues 359
health care schemes 20
Hewlett-Packard 266, 304, 484
history

business enterprises 23–32
management theories 70–81

holding strategies 404

holistic view of business 21, 75, 176, 490, 496
Home Depot 262, 351
Honda 59, 130
human capital 52, 412
human rights 125, 173
Hurricane Katrina 233, 283
hydrogen fuel cells 286, 299
hyper-competition 276

IBM 18, 38, 53, 116, 134, 221, 231, 277, 300, 331,
337, 376, 377, 405

Ike, Ogbonna 174
imitator strategy 398–399
immigration 165, 166
implementation see strategic implementation
improvement

continuous improvements 18, 32, 137, 203, 322
growth and improvement strategic options

325–328, 351, 355
incentives 477
inclusiveness 124
income 97, 178, 180

distribution 179, 182
incremental innovation 18, 458
India 89, 97, 151, 181, 216

Bhopal incident 386
labor market and employment 181

indigenous enterprise 212
industrial enterprises 25–26
industrial psychology 71
information technology (IT) systems 33, 156, 184,

211, 231, 328–356
ancillary systems 285

infrastructure 287–289
innovation 23, 32, 35, 36, 42, 93–99, 124, 142, 211,

350
business concept innovation 40, 81, 95
business model innovation 462
incremental 18, 458
innovative leader strategy 397
products 98, 211, 462
radical 459, 462
strategic 457–462
technological 183, 185, 211
value innovation 90

Innovest 169
insightfulness 103
insularity 128
integrity 125
Intel 98, 141, 156, 185, 231, 283, 286, 332, 336,

376, 391, 398
intellectual property 299, 412
international expansion and growth strategies

383–388
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International Monetary Fund 170
International Organization for Standards (ISO)

257
international trade 154, 180–181, 182

free trade 153, 154
Internet 204, 281
investment 126, 141, 324, 331–332,

355
foreign direct investment 385,

386
iPhone 17, 286
ITT 406
Iverson, Ken 372, 478

Japan 79, 386
quality management in 78

Jet Blue 364, 399
job satisfaction 72
Johns-Manville Corporation 187
Johnson, Robert Wood 305
Johnson & Johnson (J&J) 305–306
joint ventures 303, 386, 387, 407
Jones, Reginald 392
Juran, Joseph 78

Kant, Immanuel 174
Kaplan, Robert 44, 81
Kennedy, John F. 9
key relationships 297–304
key result areas (KRA) 73
Kids ‘R’ Us 404
Kim, W. Chan 217, 218
Klein, Calvin 400
K-Mart 277, 398
knowledge 95

innovation and 95
knowledge management 62

Kodak 32, 35, 36, 131, 264, 380
Kouzes, James M. 135
Krispy Kreme 381
Kroc, Ray 325
Kurzweil, Ray 214, 215

labor market and employment 181–182
land ownership 182
landfill 20
latent needs and desires 214
leadership see strategic leadership
Lean Aerospace Initiative 36
leanness 42

lean business management 62
lean production 365

Learned, Edmund 83
learning organizations 80, 142, 323

development and learning strategic options
328–331, 355

legal systems 385
Lego 406
Lenovo 18
Level 5 Leadership 117
Levitt, Theodore 76, 377, 405
Levono 332
Lexmark 331
licensing 299
life cycles

end-of-life problems 6, 304
life-cycle assessment (LCA) 252
life-cycle thinking 102
in population 164–165
products 35, 36

lifestyle 166
Lincoln, Abraham 121
logic, strategic 253–255
low-cost leadership strategy 363, 364–366
loyalty 394
Ludwig, Helmut 217
Lufthansa 301

McClellan, George 121
McDonald’s 325, 361, 381, 384
McGregor, Douglas 76
McKiernan, Peter 410
McKinsey 7S model 441
management

adapting management systems 440–446
commitment to ESM 22
embedded corporate strategic management

framework 59–61
history of management theories 70–81
policies 465–466
selecting and communicating main

management constructs 468–471
see also strategic management

Manchester, William 9
marketing 76, 394
markets 197–199

development 380
extension 395
market risks 421
market share leader strategy 399–400
market space 198, 201, 207–208, 238

assessment 268–272
ESM implications 216–218
framework for 208–216
market space strategies 388–389, 390–392,

395–396, 425
market success 140
penetration 380
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prevailing market perspectives 201–204
prime market position strategy 400
segmentation 207

focus strategy 363, 370–372
strategic focus 363, 370–372
traditional view 199–201
value proposition 204–206

Marks and Spencer 265
mass customization 198, 394, 493
mass production 25, 226
Massachusetts Institute of Technology (MIT) 167

Lean Aerospace Initiative 36
matrix organizational structure 453–455
Mauborgne, Renee 217, 218
Mayo, Elton 72
mental models 80
Mercedes 7, 33, 363, 379, 400
Merck 496
mergers 16, 26
METRO AG 265
Meyer, Christopher 425
Michigan State University 230
Microsoft 19, 275, 286, 310, 336, 376, 377, 398,

401, 404, 407
Windows 206, 281, 391

military strategies 389, 404
Minolta 131
Mintzberg, Henry 77, 83, 85, 396
mission statements 332–337, 355
Mitsubishi 120, 388
Mobil Oil 447
Morgan, J. P. 26
Motorola 137
multinational corporations 26, 53, 56, 57

Naisbitt, John 154
nanotechnology 184, 216, 226
natural resources 20
natural world 52
NCR 249, 296, 377, 405
Nestlé 327, 422–423
Netflix 288
networks 22, 54, 56
Nigeria 174
Nike 21, 455
Nikon 131
Nippon Steel 280
Nissan 254
non-governmental organizations (NGOs) 168
North American Free Trade Agreement (NAFTA)

89, 153, 154
Norton, David 44, 81
nuclear energy 204
Nucor Corporation 363, 372, 478

objectives 337–352, 355, 361, 476
obsolescence 377
offensive strategies 400–402
Ohmae, Kenichi 79
oil prices 20, 283, 298, 371
Olympic Games 249
openness 42, 124
operating system 60, 61, 481–482
operational management 92, 93, 123
opportunities see business opportunities
orange juice 370
organic growth strategies 382–383, 425
organic products 214
organizations 77

learning organizations 80, 142
operating system 481–482
organizational culture 464
organizational structure 431

continuing evolution 456–457
divisional form 449–451
functional form 449
general design aspects 446–449
matrix structure 453–455
project or program form 451–453
virtual structure 455–456

Otis Elevator 8
outsourcing 18, 31, 36, 282, 284, 365
Oxford 167

Page, Larry 352
Pan Am 117, 129, 249, 377
partnerships and alliances 300–304, 386, 387, 459
pension schemes 20
PepsiCo 157, 402
performance measurement 434
personal computers 156
Peters, Thomas 440, 441
philosophical perspectives

enterprise-wide strategic leadership (ESL)
121–125

enterprise-wide strategic management (ESM)
37–43

preemptive strategies 373–376
sustainable business development (SBD)

103–104
physics 219
Pierer, Heinrich V. 235
Plato 9
policies 465–466
political dimension of business environment

169–171, 190
political risks 421
population demographics 164, 179, 207
Porras, Jerry I. 147, 333, 344
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Porter, Michael 28, 29, 53, 54, 77, 86, 88, 100, 202,
244, 274, 362, 372, 470

Posner, Barry Z. 135
poverty 180
Powers, J. D. 169
practices 467

best practices,
benchmarking 467

Prahalad, C. K. 31, 80, 212, 215, 290, 292
Pratt & Whitney 8, 363, 451
precautionary principle 175, 186
preemptive strategies 425

expansion strategies 380–382, 425
fundamental approaches 379–380
general perspectives 376–378
international expansion and growth strategies

383–388
organic growth strategies 382–383, 425
overall assessment 388
underpinnings, philosophies and categories

373–376
prices 44, 94

differentiation strategy and 370
low-cost leadership strategy and 366

prime market position strategy 400
procedures 466–467
Procter & Gamble 96, 117, 143, 144, 272,

391
producers 5, 10
production 180

American System of Production 23,
226

lean production 365
mass production 25, 226

productiveness 42
products

defects 95
development 379
differentiation strategy 363, 366–370
innovation 98, 211, 462
life cycles 35, 36
product portfolio matrix 317

profit maximization 22, 44
program management 486
program organizational structure 451–453
project organizational structure 451–453
Prozac 399
psychology, industrial 71
Pullman Co 25
Pyrrhic victories 402

quality management 78, 120, 446
continuous improvements 18, 32, 137, 203, 322,

467

total quality management (TQM) 131, 312, 459,
461

Quinn, James Brian 396

radical innovation 459, 462
railroad companies 23–24, 447
rapid mobility strategy 403
raw materials 20, 155, 495

depletion 187
scarcity 176

RCA 134, 249, 299, 377
recognition 434
recycling 281
refurbishment 281
regulation 168, 171, 185

environmental 186
related diversification 407
relationship management 51, 394

interrelationships among the dimensions of the
business environment 188

key relationships 297–304
related industries 285–287

religion 214
Renault 254
repositioning strategy 404
reputation 284
resources 495

assessing vital resources 294–296
managing resource allocations 462–465
see also raw materials

respect 394
responsiveness 42
rewards 126, 434, 479
risk assessment 420–421, 474, 476
Rolls Royce 363
Russia 303, 385, 390

Sarnoff, David 134
Sarnoff, Robert W. 134
scarcity 176
Schick 398
scientific management 71, 121–122
Sears 277, 401, 447
self-interest 127
Senge, Peter 80
7S model 441
Shanghai 167
shareholders 44
Shell 136, 174, 286, 319, 340, 385
short-term success 140
Siemens 117, 137, 217, 235–237, 276, 277, 367,

376, 394
Siemens, Carl von 235
Siemens, Werner von 235
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Sikorsky Aircraft 8, 266
simplicity 470
Singer Sewing Machine Co 25
Sloan, Alfred P. 27
Smith, Adam 226
social concerns 10, 495

corporate social responsibility (CSR) 75
social dimension of business environment

161–164, 188, 189
social factors 164

community involvement 167–168
stakeholders groups 168–169

social risks 421
Sony 38, 131, 266, 404
Southwest Airlines (SWA) 328, 364, 366, 399
space race 9
Spain 222
special business strategies 408–413
sport 38
sport utility vehicles (SUVs) 168, 326
Springfield Armory 23, 226
stability 104
stakeholders 35, 36, 58, 168–169, 199, 210, 421

identifying opportunities and vulnerabilities in
stakeholder space 272–273

standards 257, 275
standard items for outsourcing 284

Stanley Tools 406
Star Alliance 301
Starbucks 370, 385, 408
state see government
Statoil 221
Steiner, George 84–85
strategic alliances 300–304, 386, 387, 459
strategic analysis 264–266, 307, 424

assessing business environment 266–268
assessing business portfolios and key

relationships 297–304
assessing core competencies and capabilities

290–294
assessing implications of infrastructure 287–289
assessing implications of related industries

285–287
assessing intensity of competitive landscape

274–282
assessing market spaces 268–272
assessing supply networks 282–284
assessing vital resources 294–296
identifying opportunities and vulnerabilities in

stakeholder space 272–273
strategic auditing 480–481
strategic business planning (SBP) 251, 307, 310,

313, 441
assessing market spaces 268–272

historical and contemporary perspectives
246–248

time horizon 259–260
see also strategic analysis

strategic business units (SBUs) 92, 243–246, 250,
251

objectives 337–352, 355
scope of strategic management framework

255–260
strategic analysis see strategic analysis
strategic direction 260–261
strategic logic 253–255
strategic management constructs 261–263

strategic change 126–128
leading change through implementation

programs 457–462
strategic control mechanisms 434, 471–476
strategic direction 260–261
strategic evaluation 419–421, 435
strategic focus 363, 370–372
strategic formulation 310–316, 354, 424–425

action plans,
externally focused actions 415–417
internally focused actions 414

business strategies see business strategies
mission statements 332–337
selecting business unit objectives 337–352, 355,

361
strategic evaluation 419–421, 435
strategic initiatives 417–418

initiatives to build/enhance strengths 418
initiatives to mitigate weaknesses 418–419

strategic options see strategic options
strategic implementation 428–430, 487

action plans 360, 413–414, 426, 431
adapting management systems 440–446
building new capabilities and managing

resource allocations 462–465
designing organizational structure

continuing evolution 456–457
divisional form 449–451
functional form 449
general design aspects 446–449
matrix structure 453–455
project or program form 451–453
virtual structure 455–456

developing rewards mechanisms 479
establishing policies and adopting best practices

465–468
evaluation 479–481
framework 432–435
functional strategies and tactics 482–484
general perspectives 430–432
instituting control mechanisms 471–476

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-76980-8 - Enterprise-wide Strategic Management: Achieving Sustainable Success through
Leadership, Strategies, and Value Creation
David L. Rainey
Index
More information

http://www.cambridge.org/9780521769808
http://www.cambridge.org
http://www.cambridge.org


510 Index

strategic implementation (cont.)
leading change through implementation

programs 457–462
means 440–446
operating system 481–482
practical aspects 437–438
program management 486
roles of strategic leaders 439–440
selecting and communicating main

management constructs 468–471
strategic initiatives 417–418

initiatives to build/enhance strengths 418
initiatives to mitigate weaknesses 418–419

theoretical aspects 435–437
strategic initiatives 417–418

initiatives to build/enhance strengths 418
initiatives to mitigate weaknesses 418–419

strategic innovation 457–462
strategic leadership 1, 36, 69, 90, 91–93, 100, 220,

491
enterprise-wide (ESL) see enterprise-wide

strategic leadership (ESL)
establishing policies and adopting best practices

465–468
innovative leader strategy 397
market share leader strategy 399–400
selecting and communicating main

management constructs 468–471
strategic implementation and 439–440

strategic management 1, 2, 68–70, 90, 106
constructs 261–263
development of models 81–88
enterprise-wide (ESM) see enterprise-wide

strategic management (ESM)
process 63–64
scope of strategic management framework

255–260, 307
strategic analysis see strategic analysis
strategic logic 253–255
strategic management process

ESM and 248–252
historical and contemporary perspectives

246–248
strategic management system (SMS) 60, 61, 89,

243
synopsis of model

innovation and integration 93–99
reflections on reality 88–91
strategic leadership and management 91–93
value networks and competitive forces

99–101
techniques 253
understanding corporate strategic direction

260–261

see also individual topics
strategic options 316–320, 354

development and learning 328–331, 355
growth and improvement 325–328, 351, 355
investment and divestment 331–332, 355
mapping 320–325

strategic position and action evaluation (SPACE)
model 318–319

strategic success 140
substitution 278, 280, 281
Sun Tzu 389
suppliers 21, 127

assessing supply networks 282–284
self-interest 127

supply 5, 10, 176, 177
Susskind, Lawrence 315
sustainability 497

sustainable business development (SBD),
philosophical underpinnings 103–104
principles 101–103

sustainable development 101
sustainable success 148, 491

assessing sustainable success 141–144
determining what sustainable success means

136–141
technology and 184

SWOT model 83, 321, 470
systems integration 93–99, 107

Target 276
Taylor, Frederick Winslow 71, 121
teamwork 230
technology 493

adoption 214
biotechnology 184, 216, 226
business opportunities and 225
differentiation strategy and 370
information technology (IT) systems 33, 156,

184, 211, 231, 328–356
ancillary systems 285

innovation 183, 185, 211
nanotechnology 184, 216, 226
pre-emptive strategies and 379
strategic focus and 371
technological dimension of business

environment 183–185, 190
technological risk 420

televisions 185, 198, 210, 299
terrorism 298
Tesla, Nikola 293
Theory X and Theory Y 76
3M 418
time management 475
Tolstoy, Leo 248
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Toro 407
total quality management (TQM) 131, 312, 459,

461
Toyota 19, 47, 59, 79, 130, 131, 159, 206, 221, 226,

280, 295, 337, 364, 367, 373, 382, 386, 492
Toys ‘R’ Us 404
trade see international trade
transparency 124
transportation systems 124, 151, 287, 405
trust 125
turnaround strategies 408–411

uncertainty 420
Unilever 96
Union Carbide 187, 386
United Airlines 20, 301, 401
United Kingdom 167, 222
United Nations Global Compact 172
United States of America 88, 222

airline industry 389
automobile industry 26–27, 212, 290, 292, 402,

403
cell phones 215
civil war 121
elections 163
emissions control 171
gold rush 219
government enterprises 23
Hurricane Katrina 233, 283
immigration 165
population 164, 165
railroad companies 23–24
steel industry 274, 363

United Technologies Corporation (UTC) 8, 266,
299

unrelated diversification 407–408
UPS 21
US Airways 301
US Steel Corporation (USX) 20, 26, 73, 101, 117,

129, 296, 320

value
creation 44, 45–49, 90, 99, 103, 125, 156, 179,

461, 497

delivery system 60, 61, 90, 99, 244, 365, 482, 492
innovation 90
maximization 44
proposition 90
value chain 28–29, 53, 200
value networks 99–101
value proposition 204–206

vertical integration 20, 26, 28
Victoria’s Secret 400
virtual enterprises 21
virtual organizational structure 455–456
vision 261

mission statements 332–337, 355
Volkswagen 59, 214, 371
vulnerabilities, identifying opportunities and

vulnerabilities in stakeholder space
272–273

Wal-Mart 39–40, 97, 98, 128, 163, 165, 181, 249,
262, 265, 275, 277, 322, 326, 336, 363, 365,
379, 383, 398, 401, 406, 409, 484

Walton, Sam 40, 98
warranties 369
waste 304, 352, 409, 495

hazardous 20
water resources 188
Waterman, Robert 440, 441
Watson, Thomas, Jr 134
Watson, Thomas, Sr 134
weaknesses 292

initiatives to mitigate weaknesses 418–419
Welch, Jack 37, 141, 247, 391
Weldon, William C. 305
Western Electric 72
Western Union 24
Wheelwright, Steven 439
Wiggen, Oddny 175
winning 37
World Bank 170
World Trade Organization (WTO) 153

Xerox 281

Yahoo! 19, 310, 354, 404
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