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growth India 89, 97, 151, 181, 216
development and learning strategic options Bhopal incident 386
328-331, 355 labor market and employment 181

growth and improvement strategic options
325-328, 351, 355
international expansion and growth strategies
383-388
organic growth strategies 382-383, 425
sustainable see sustainability
see also economic growth infrastructure 287-289
Grumman 232 innovation 23, 32, 35, 36, 42, 93-99, 124, 142, 211,
guarantees 369 350
Guth, W. D. 83 business concept innovation 40, 81, 95
business model innovation 462
incremental 18, 458
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framework for 208-216
market space strategies 388—389, 390-392,
395-396, 425
market success 140
penetration 380

© in this web service Cambridge University Press

www.cambridge.org



http://www.cambridge.org/9780521769808
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-0-521-76980-8 - Enterprise-wide Strategic Management: Achieving Sustainable Success through

Leadership, Strategies, and Value Creation
David L. Rainey

Index

More information

507 Index

prevailing market perspectives 201-204
prime market position strategy 400
segmentation 207
focus strategy 363, 370-372

strategic focus 363, 370-372
traditional view 199-201
value proposition 204-206
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operational management 92, 93, 123
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operating system 481-482
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divisional form 449-451
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virtual structure 455-456
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Prahalad, C. K. 31, 80, 212, 215, 290, 292
Pratt & Whitney 8, 363, 451
precautionary principle 175, 186
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373-376
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low-cost leadership strategy and 366
prime market position strategy 400
procedures 466-467
Procter & Gamble 96, 117, 143, 144, 272,
391
producers 5, 10
production 180
American System of Production 23,
226
lean production 365
mass production 25, 226
productiveness 42
products
defects 95
development 379
differentiation strategy 363, 366—370
innovation 98, 211, 462
life cycles 35, 36
product portfolio matrix 317
profit maximization 22, 44
program management 486
program organizational structure 451-453
project organizational structure 451453
Prozac 399
psychology, industrial 71
Pullman Co 25
Pyrrhic victories 402

quality management 78, 120, 446
continuous improvements 18, 32, 137, 203, 322,
467

total quality management (TQM) 131, 312, 459,
461
Quinn, James Brian 396

radical innovation 459, 462
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rapid mobility strategy 403

raw materials 20, 155, 495
depletion 187
scarcity 176

RCA 134, 249, 299, 377

recognition 434

recycling 281

refurbishment 281

regulation 168, 171, 185
environmental 186

related diversification 407

relationship management 51, 394
interrelationships among the dimensions of the

business environment 188
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related industries 285-287

religion 214

Renault 254

repositioning strategy 404

reputation 284

resources 495
assessing vital resources 294-296
managing resource allocations 462-465
see also raw materials

respect 394

responsiveness 42

rewards 126, 434, 479

risk assessment 420-421, 474, 476

Rolls Royce 363

Russia 303, 385, 390

Sarnoff, David 134

Sarnoff, Robert W. 134

scarcity 176

Schick 398

scientific management 71, 121-122

Sears 277, 401, 447

self-interest 127

Senge, Peter 80

7S model 441

Shanghai 167

shareholders 44

Shell 136, 174, 286, 319, 340, 385

short-term success 140

Siemens 117, 137, 217, 235-237, 276, 277, 367,
376, 394
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Sikorsky Aircraft 8, 266
simplicity 470
Singer Sewing Machine Co 25
Sloan, Alfred P. 27
Smith, Adam 226
social concerns 10, 495
corporate social responsibility (CSR) 75
social dimension of business environment
161-164, 188, 189
social factors 164
community involvement 167-168
stakeholders groups 168-169
social risks 421
Sony 38, 131, 266, 404
Southwest Airlines (SWA) 328, 364, 366, 399
space race 9
Spain 222
special business strategies 408—413
sport 38
sport utility vehicles (SUVs) 168, 326
Springfield Armory 23, 226
stability 104
stakeholders 35, 36, 58, 168-169, 199, 210, 421
identifying opportunities and vulnerabilities in
stakeholder space 272-273
standards 257, 275
standard items for outsourcing 284
Stanley Tools 406
Star Alliance 301
Starbucks 370, 385, 408
state see government
Statoil 221
Steiner, George 84-85
strategic alliances 300-304, 386, 387, 459
strategic analysis 264-266, 307, 424
assessing business environment 266-268
assessing business portfolios and key
relationships 297-304
assessing core competencies and capabilities
290-294
assessing implications of infrastructure 287-289
assessing implications of related industries
285-287
assessing intensity of competitive landscape
274-282
assessing market spaces 268-272
assessing supply networks 282-284
assessing vital resources 294—-296
identifying opportunities and vulnerabilities in
stakeholder space 272-273
strategic auditing 480—481
strategic business planning (SBP) 251, 307, 310,
313, 441
assessing market spaces 268—272

historical and contemporary perspectives
246-248
time horizon 259-260
see also strategic analysis
strategic business units (SBUs) 92, 243-246, 250,
251
objectives 337-352, 355
scope of strategic management framework
255-260
strategic analysis see strategic analysis
strategic direction 260—261
strategic logic 253-255
strategic management constructs 261-263
strategic change 126-128
leading change through implementation
programs 457-462
strategic control mechanisms 434, 471-476
strategic direction 260-261
strategic evaluation 419—421, 435
strategic focus 363, 370-372
strategic formulation 310-316, 354, 424-425
action plans,
externally focused actions 415-417
internally focused actions 414
business strategies see business strategies
mission statements 332—337
selecting business unit objectives 337-352, 355,
361
strategic evaluation 419421, 435
strategic initiatives 417—418
initiatives to build/enhance strengths 418
initiatives to mitigate weaknesses 418—419
strategic options see strategic options
strategic implementation 428-430, 487
action plans 360, 413-414, 426, 431
adapting management systems 440-446
building new capabilities and managing
resource allocations 462-465
designing organizational structure
continuing evolution 456—457
divisional form 449-451
functional form 449
general design aspects 446-449
matrix structure 453—455
project or program form 451-453
virtual structure 455-456
developing rewards mechanisms 479
establishing policies and adopting best practices
465-468
evaluation 479-481
framework 432-435
functional strategies and tactics 482—484
general perspectives 430432
instituting control mechanisms 471-476
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strategic implementation (cont.)
leading change through implementation
programs 457—462
means 440-446
operating system 481-482
practical aspects 437-438
program management 486
roles of strategic leaders 439-440
selecting and communicating main
management constructs 468—471
strategic initiatives 417-418
initiatives to build/enhance strengths 418
initiatives to mitigate weaknesses 418—419
theoretical aspects 435-437
strategic initiatives 417-418
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