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abortion collective
demystification of knowledge in, 107-8
disbanding of, 82
financing of, 102
homogeneity in, 99
job satisfaction in, 154
provisional orientation of, 84
skills shared in, 70, 154
solidarity in, 120
absenteeism, 155, 159
action, direct, 17
alienation, 151, 152, 155
alternative institutions, see cooperatives
anarchism, 14-18, 22, 51, 94
anarchist-communists, 16
anarcho-syndicalists, 16
apathy, member, 78—80
appeals
moralistic, 54
personalistic, 54
apprenticeships, 61, 70, 109
artists’ collective, 82
authority
basis of, as essential difference between
bureacracy and cooperative, 61, 72
in bureaucracy, 22, 23, 49-50, 51, 61,
62t, 72
charismatic, 49, 88, 91
in cooperative, 22, 50-2, 54, 62t, 70,
156-7, 191
legal-rational, 22, 49-50
and stress, personal, 156-7
symbols of, removal of, 108
traditional, 49
Weber’s types of, 49-50
auto repair collective, 107

bakery collective, 90-1, 107

Bakunin, Mikhalil, 15, 16, 18, 22

bank loans, (see also National Consumer
Cooperative Bank), 69, 101-2, 118,
161, 162, 174-5

Black Mountain, 70
boards of directors (see also under specific
cooperative)
shared, and linkages between coopera-
tives, 130-1
Breman system (Holland), 136, 165
bureaucracy
authority in, 22, 23, 49-50, 51, 61, 62t,
72
career advancement in, 55, 56, 62t, 84
decision making in, and blocking of ac-
tion, 65
democracy in, 22-3, 74-5
differentiation in, 59-60, 63t, 70
efficiency of, 113
and formal rationality, 49, 64, 72, 114-15
incentive structure in, 56, 62t
individual differences in, 70
inevitability of, 19, 22, 23, 73
knowledge diffusion in, 107
knowledge in, monopolization of, 105
recruitment in, 55, 62t
rules in, 52, 53, 54, 62t
social control in, 54, 55, 62t
social relations in, 55, 62t
social stratification in, 58-9, 63t
technical superiority of, 73, 112-13
burn-out, member, 129, 155, 157

capital, 58, 69, 70, 98, 161, 162, 163
capitalism
attitudes toward, change in, 19-20
and cooperatives, 176-7
deficiencies of, 19-20
division of labor in, 151
and economic performance, 160
forced labor in, 151
success of, 19
career advancement
in bureaucracy, 55, 56, 62t, 84
in cooperative, 55-6, 62t, 84, 98, 100
charismatic authority, 49, 88, 91
China, 59, 84, 92, 172-4, 176, 177
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class
and job satisfaction, 14651
and salaries, 97-8, 100
clients, demystification of knowledge for,
107, 108
clinics (see also Free Clinic)
feminist, 118, 121-2, 132
free, 123, 127, 132
collective authority, see authority in coopera-
tive
collectives, see cooperatives
collectivist—-democratic organizations, see
cooperatives
collectivists, 15-16
commitment, worker, 56, 65, 164-5
commune(s), 16
nineteenth century, 91, 94
communist society, 151
communitarian mode of organization, 49
community, ideal of, 55, 57
Community News
apprenticeships at, 61
criticism sessions lacking at, 85, 86, 87
decision making at, 8, 38
description of, 35-8
financing of, 35, 102
founding of, 35, 36, 37
goals of, 36
and influence, 89-90
job rotation at, 8-9, 61, 71, 108-10
job satisfaction at, 152
knowledge diffusion at, 108—10
and leadership, 88
and legal constraints, 69
meetings at, 8, 38, 64, 65
membership in, length of time of, 88
and motivation, 57
at national conference, 132-3
oppositional stance of, 117, 121, 124-5,
127
political position of, 17, 35, 36
professional support of, 123
readership of, 36, 37
respectable image needed by, 124-5, 126
salaries at, 58, 59, 98, 99
social movement orientation of, 128
staff of, 37-8, 43, 44, 128
task sharing at, 61, 108
working class members of, 97-8
conflict
and avoidance patterns, 65-6
fears of, 65
between principles and practices, 105
psychological versus structural, 106
consensus process, 51-2

and conflict, 66

and free rider solution, 112

and homogeneity, 95, 97

and leadership, 88

search for common purpose as part of, 54

construction collective, 107
consumer cooperatives (see also Food Co-

op), 53, 95, 96

cooperatives (see also specific type)

case studies of, see Community News;
Food Co-op; Free Clinic; Freedom
High; Law Collective

characteristics of, 50-64

in China, 92, 172-4, 176, 177

coalescence of work and play in, 189-90,
191

constraints on, 64-71

defined, 1-2

in Denmark, 169

development of, at deliberate pace, 150-1

economic performance of, and future of,
160-7

educative function of, 68, 141

external conditions facilitating, 75, 116—
37, 139t

in France, 168-9

future of, 16082

goal of, 22

historical legacy of, 2, 10-12, 185

intellectual roots of, 1218

internal conditions facilitating, 75-115,
137, 138-9t

in Italy, 168-9, 176

linkage of, 129-31, 135, 136

members of, see member(s), cooperative

since 1970, 10, 11, 44, 183

in nineteenth century, 78, 151, 165, 178

organizational features of, satisfaction
with, 152-3

in Poland, 92, 171-2, 176, 177, 188

in Portugal, 170-1, 188

proliferation of, 2, 11, 131, 132

psychological benefits of, 153—-4

in Spain, see Mondragon system (Spain)

spawning others, 11, 94-5, 131

and the state, 167-77

success of, benchmark for, 145

in Sweden, 169

in United Kingdom, 59, 94, 122, 162-3,
167, 168-9

countercultural values, 10, 19, 20, 26, 78,

186, 187

criticism, mutual and self-, 84-91, 138t

explosive and destructive, 85, 87, 90
and influence, 84, 86, 87, 88-90, 91
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and leaders, 85-6, 87-8, 90, 91
oligarchization tendency reduced by, 84
praise balanced with, 87

resisting of regular forms for, 85-6, 87,

and stress, personal, 157, 158
cultural bonds, 96, 165, 180

decision making (see also consensus process;
participatory democracy; Quality of
Work Life (QWL) programs)
ad hoc, 52
and blocking of action, 65
and commitment to outcome, 65
and hierarchy, 51
and substantive ethics, 52-3
de-differentiation, 60-1, 63t
and stress, personal, 157-8
degeneration of cooperative form, 177, 180-
1
democracy
in bureaucracy, 22-3, 74-5
classical theory of, 14
in employee-owned organizations, lack of
experience with, 137, 141
organizational, see organizational democ-
racy
participatory, see participatory democracy
representative, see representative democ-
racy
and rule use, 53
socialization for, 13, 58, 67-8, 141
workplace, see organizational democracy
democratic consciousness, level of, 137, 141
democratization of work (see also Employee
Stock Ownership Plans (ESOPs); Qual-
ity of Work Life (QWL) programs)
in conventional sectors, 26-7, 183-4,
186-7, 188-9
demystification of knowledge (see also
knowledge diffusion), 60
for clients, 107, 108
defined, 106, 114
dialectics of, 114-15
and self-esteem, 157
and skills, lack of incentive to develop,
157-8
and stress, personal, 157
trade-offs for, 70-1, 157-8
Denmark, 169
differentiation, (see also de-differentiation;
division of labor)
in bureaucracy, 59-60, 63t, 70
in cooperative, 60-1, 63t
disbanding of cooperative

215

to avoid alternatives, 179
and economic failure, 178-9
and external circumstances, 82
and goals, achievement of, 77-8, 179
and goals, inability to achieve, 77-8, 80-1
means of, 177
and member apathy, 78, 79
discrimination (see also bank loans), 118—
19, 161-2
division of labor
in bureaucracy, 59-60
under capitalism, 151
in cooperative, 60—1
as essential difference between bureauc-
racy and cooperative, 61, 72
domination (Herrschaft) (see also authority),
22,52

economic performance, 160-7
and capitalist form, 160
and commitment, 164
and disbanding, 178-80, 181
and entrepreneurs, 163—4
and external prejudice, 161-2
and mangement problems, 162-3
and solidarity, 165
and underinvestment, 161, 162, 163
in worker-owned firms, 165—7
education (see also socialization)
internal, 61, 70
efficiency, 111--12, 113
in bureaucracy, 113
loss of, and diffusion of knowledge, 110,
112
egalitarianism, 59
electronic age, 190
emotional intensity as constraint, 65—-6
Employee Stock Ownership Plans (ESOPs)
as democratization, 26, 183, 188-9
development of, reasons for, 26
and government, 175-6
and job satisfaction, 148-50
and labor unions, 175-6
and motivation, 26
organizational ability desired in, 178
and productivity, 26
entrepreneurs, 163—4
environment (see also specific aspect)
constraints of, 68-70
and degeneration of cooperative form,
180-1
facilitating conditions of, 75, 116-37,
139t
ESOPs, see Employee Stock Ownership
Plans (ESOPs)
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established institutions
oppositional stance toward, 119-21, 123—
7
reforms in, and weakening of coopera-
tives, 120, 121
support needed from, 123-7
ethics, substantive, 523
ethnic bonds, 96, 165, 180
expectations, job, 21, 44, 45, 147, 148, 152,
155-6

fair play and criticism, 85, 86, 87
family, disintegration of bourgeois, 20
farm co-ops, 167
federations
commune, 16
cooperative, 16-17, 94, 169, 170
in Mondragon system, 67, 94-5, 136
as substitute for growth, 94
syndicate, 16
feminist health collectives, 118, 121-2, 132
(see also abortion collective)
financing (see also bank loans; see also
under specific cooperative)
as constraint, 69
external, 1002, 103—4, 117-18
internal, 102-3
Food Co-op
apathy of members of, 79-80
board of directors of, 39, 42, 102
criticism sessions of, 86—7
description of, 38—40
financing of, 39-40, 102, 119, 123
formation of, 38
goals of, 40
harassment of, 118-19
job satisfaction at, 152
members of, 38-9, 43, 44, 127
and motivation, 57
opposition stance of, 117
paid, staff of, 39
professional support of, 123
rules in, 53
size of, 92, 94
spin-offs from, 94, 131
food co-ops, 94, 131
footwear cooperatives, British, 162-3, 166
formal rationality, 49, 64, 114-15, 189
foundation, alternative, 102
France, 168—9
Free Clinic
board of directors of, 32, 33, 42, 60, 125-
6
clients of, 31, 32, 35, 42-3, 107, 108,
126-7

criticism sessions lacking at, 85, 86, 87

decision making at, 33

demystification of knowledge for clients
of, 107, 108

description of, 31-5

and differentiation, 60

disbanding of, consideration of, 80-2, 179

financing of, 33, 34, 69, 80-2, 100-1,
102, 103, 104

formation of, 31-2

health education at, 34-5

job satisfaction at, 152

meetings at, 33, 65

membership in, length of time of, 83

and motivation, 57

oppositional stance of, 117, 119-20, 125~
7

organizational orientation vs. movement
orientation in, 135-6

philosophy of, 32, 33

professional support of, 123, 125, 126

provisional orientation toward procedures
at, 83

and recruitment, 56

and regional conferences, 132

respectable image needed by, 126-7

respite for members of, 159

salaries at, 58, 59, 98-9

size of, 92, 93

staff of, 32-3, 34

volunteer patient advocates of, 34, 35, 43,
44, 60, 107

free rider problem, 112
Freedom High

board of directors of, 30, 42

closing of, 31

decision making at, 30

description of, 29-31

and development of other community-
based organizations, 135

and differentiation, 60

diffusion of knowledge not prominent at,
104

division of labor at, 60

and environmental constraints, 69

financing of, 29, 102

formation of, 29

free school movement orientation of, 132

general movement orientation vs. organi-
zational goal orientation at, 128, 133-5

goals of, and tension, 301

and growth, 94

harassment of, 118

meetings at, 30, 60

oppositional stance of, 117, 119
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professional support of, 123
and reforms in established institutions,
120

rules at, 52

staff of, 30, 31, 128, 129

students at, 30, 31, 43, 60, 127
friendship

as basis for recruitment, 55, 56

as incentive, 56
fringe benefits, 58, 99

garbage collection cooperatives
degeneration of, 180
economic performance of, 164, 1667
ethnic homogeneity in, 96, 97, 165, 180
hired workers in, 96, 154, 155, 156, 166—
7, 180
job expectations in, 156
job satisfaction in, 154, 155, 156
life span of, 178
organizational stability desired by, 177-8
salaries in, 59, 1667
solidarity in, 165
German Social Democratic Party, 23, 24, 74
goal(s), organizational
achievement of, and disbanding, 77-8,
179
vs. general movement orientation, 128,
133-6
multiple and competing, 3
prime, 22
priority given to, 145
goal displacement
explanations for, 74
and external financial support, 100-2,
103, 104
government, see state
growth
alternative patterns of, 11, 93-5, 138t
and deterioration of cooperative form,
179-80
and reinvesting surplus, 58

habits
non-democratic, as constraint, 66—8
participatory, socialization for, 13, 67-8,
141
harassment, external, 117, 121-2
Herrschaft (see also authority), 22, 52
hierarchy
in bureaucracy, 58-9, 63t
lack of, 51, 59, 95
Holland, Breman system in, 136, 165
homogeneity
ethnic and cultural, 96, see also ethnic
bonds

217

as facilitating, 95-100, 138t
membership base narrowed by, 97-8
recruitment for, 545
as social control mechanism, 54-5
hostility and lack of regular forum for criti-
cism, 86
housing co-ops, 53, 67
Human Relationists, 113

ideal type, 50
incentive structure (see also motivation)
of bureaucracy, 56, 62t
of cooperative, 56—8, 62t
individual differences
bureaucracy capitalizing on, 70
as constraint, 70-1
influence, unequal
and criticism, 84, 86, 87, 88-90, 91
and leadership, 88
persistence of, 70, 71
Iron Law of Oligarchy, 23-4, 184
Israeli kibbutzim, see kibbutzim, Israeli
Italy, 168-9, 176

job expectations, 21, 44, 45, 147, 148, 152,

155-6
job rotation, 60, 70, 106, 107, 108, 110,
112
examples of, 8-9, 38, 61, 71, 107, 108-
10

mismatch produced by, 109-10
and self-esteem, 157, 159
and stress, personal, 157-8
trade-offs for, 71
job satisfaction, 113, 147-8, 153t, 154, 156
and class, 146-51
depression of, and high expectations, 148
in ESOPs, 148-50
examples of 152, 156
lack of, and characteristics of workers, 45
and occupational position, 146
in worker-owned firms, 148-50, 154, 155

kibbutzim, Israeli
commune structure of, 16
cultural homogeneity in, 96
decommunalization of values in, 180
economic performance of, 166
hierarchy and decision making in, 51
hired workers in, 96
meeting frequency in, and influence, 65
and participation, 92, 154
size of, and participation, 92
solidarity in, 96, 165

© Cambridge University Press

www.cambridge.org



http://www.cambridge.org/9780521379427
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-0-521-37942-7 - The Cooperative Workplace: Potentials and Dilemmas of

Organisational Democracy and Participation
Joyce Rothschild and J. Allen Whitt

Index

More information

218 Index

knowledge
demystification of, see demystification of
knowledge; knowledge diffusion
monopolization of, 70, 105, 110
knowledge diffusion (see also demystifica-
tion of knowledge)
as facilitating, 104-14, 139t
and productivity and efficiency, loss of,
110, 111, 112
in service bureaucracy, 107
and technology, 104-14, 139t
Kropotkin, Peter, 15, 16

labor unions
and anarcho-syndicalists, 16
and ESOPs, 175--6
and representative democracy, 73—4
in Western Europe, 169-70
Law Collective
cases of, 40-1
clients of, 40-1, 42, 43, 107
criticism sessions at, 86, 87
demystification of knowledge for clients
of, 107
description of, 40-2
emotional intensity at, 65
formation of, 40
job rotation at, 11011
knowledge diffusion at, 106-7, 111
members of, 41
and motivation, 57
new members of, 41, 54-5, 96
oppositional stance of, 117
salaries at, 41, 58, 59
size of, 92
submovement activity absent at, 133
task sharing at, 41-2, 110-11
leaders
ambivalence about, 878
and criticism, 85-6, 87, 91
problems of, 90
legal collective, see Law Collective
legal constraints, 68—9, 118-19, 162
life span
of cooperative, 177-81, see also disband-
ing of cooperative; provisional orienta-

tion
of small businesses, 178
loans
bank, 69, 101-2, 118, 161, 162, 174-5
state, 168—-9
mainstream institutions, see established insti-
tutions
management and economic performance,
162-3

marginality among workers, 45
Marx, Karl, 15-16, 18, 27, 72, 151
Marxism, 18, 113-14, 151-2, 191
material incentives
in bureaucracy, 56
in cooperative, 56, 57
means and ends, congruence of, 17
medical clinic cooperative (see also abortion
collective; feminist health collectives;
Free Clinic), 105
meetings, time absorbed by (see also under
specific cooperative), 64-5
member(s), cooperative
affluent background of, 20, 21, 43, 44, 45,
96, 99
allegiance of, to broader social movement,
129
burn-out of, 129, 155, 157
dropping out by, 128-9, 136
educational background of, 10, 21, 43, 96
free rider problem of, 112
joining other social movement organizations,
129, 134-4, 136
length of time as, 53, 83-4, 112
recruitment of, 546, 62t, 96, 150
sense of personal efficacy of, 155
special class position of, 147
termination of, 163
turnover of, 53, 112
Michels, Robert, 1, 23—-4, 74, 75
Milkwood Cooperative (England), 122
Mondragon system (Spain)
autonomy in, 136, 152
cultural homogeneity in, 96, 165, 170
economic performance of, 161
federative principle of, 67, 94-5, 136
financing of, 69, 103
salary differentials in, 59
self-criticism in, 84
size of, 136, 170
solidarity in, 96, 165, 170
support for, 170, 171
moral commitment, homogeneity required
for, 95
moralistic appeals, 54
motivation (see also incentive structure)
by ownership, 150
and productivity, 26
and state control, 172, 173-4, 177
movements, social, see social movement or-
ganizations; social movements
movements-within-a-movement perspective,
129, 133-5
mutual-benefit associations, 39, 79—-80
mutualists, 15
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national associations of cooperatives, 132

National Consumer Cooperative Bank, 69—
70, 102, 118, 174-5

National Lawyers’ Guild, 133

Netherlands, 103, 136, 165

New England town meetings, 65-6

New Left, 43—-4, 77

newspapers, alternative (see also Community
News), 132-3, 164-5, 181

Norway, 155, 157

occupational position and job satisfaction,
146
oligarchization, 23-4
and goal displacement, 74
and knowlege monopolization, 110
mutual and self-criticism reducing ten-
dency toward, 84
provisional orientation guarding against,
80, 82, 83, 84
Oligarchy, Iron Law of, 23-4, 184
operations, provisional orientation toward or-
ganizational, 83
oppositional stance, 116-21, 1237, 139t,
165, 179, 189
oral history in socialization of new members,
53
organizational democracy
and American values, 184-9
as benchmark for success, 145-6
constraints on, 64-71
drive for, 183—4
as elusive goal, 3
social base for support for, 183, 186-7
organizational forms, range of (see also spe-
cific form), 71-2

participant observation, 28
participation, worker—owner
and job satisfaction, 148-50
and motivation, 150
participatory democracy, 2, 3
fragility of, 74
and goal displacement, 74
as intellectual foundation of cooperatives,
12-14, 21
and oligarchization, 74
preparation for, lack of, 66
and size, 91-2
socialization for, 13, 67-8, 141
patriarchal mode of organization, 49
People’s Law School, 133
personalistic appeals, 54
personality traits
as basis for recruitment, 55, 56
and influence, 70

219

petty bourgeoisie and job satisfaction, 147
play and work, 189-90, 191
plywood cooperatives
economic performance of, 164, 166
economistic reasons for joining, 185
ethnic bonds in, 165
life span of, 178
organizational stability desired by, 177-8
productivity in, 166
salaries in, 59
solidarity in, 165
Poland, 92, 171-2, 176, 177, 188
Portugal, 170-1, 188
prestige, social, 58, 59
privilege, material, 59
producers’ cooperative (see also coopera-
tives), 2, 11, 166, 167
productivity, 111-12, 166
loss of, and diffusion of knowledge, 110,
111
and motivation, 26
and worker influence, 26
products, qualitatively different, 116, 117
professionals
harassment by, 121-2
opposition of, 121-2
overzealousness of, 122
as support base, 122, 123, 127, 139t
programs, provisional orientation toward or-
ganizational, 83
Protestant Ethic, 20
provisional orientation, 76—84, 138t, 177
toward operations, 83
toward programs, 83
reasons for, 77-8
toward staff positions, 83-4
purpose, common
as incentive, 56
and social control, 54

Quality of Work Life (QWL) programs, 26,
27, 188-9
curtailment of, 150
as democratization, 26
example of, 186
people involved in, 183
and productivity, 26

rape crisis centers, 120
rationality
formal, 49, 64, 114-15, 189
substantive, 22, 49, 50, 64, 189
rationalization process, dialectical nature of,
114-15
regional associations of cooperatives, 132

© Cambridge University Press

www.cambridge.org



http://www.cambridge.org/9780521379427
http://www.cambridge.org
http://www.cambridge.org

Cambridge University Press

978-0-521-37942-7 - The Cooperative Workplace: Potentials and Dilemmas of

Organisational Democracy and Participation

Joyce Rothschild and J. Allen Whitt
Index
More information

220 Index

representative democracy, 13-14, 21, 51,
73-4
research methods, 25, 27-9
research settings (see also Community News;
Food Co-op; Free Clinic; Freedom
High; Law Collective)
participants in, characteristics and back-
ground of, 43—-4
similarities and differences among, 42-3
revolutionary periods, alternative institutions
during, 10, 187-8
role ambiguity, and personal stress, 157-8
rules
in bureaucracy, 52, 53, 54, 62t
in cooperative, 52—-4, 62t, 83
provisional orientation toward, 83
Russia, 188

salaries
compensation for low, 58, 99
differentials in, 59
and economic performance, 58, 70, 98,
160, 161
and egalitarianism, 59, 98, 99
and fear of careerism, 98, 100
and growth of organization, 58

lack of, 56

in large democratic organizations, 59,
166-7

low level of, 56, 57, 58, 69, 97, 98-9,
100

and working class members, 97-8, 100
satisfaction, job, see job satisfaction
schools, alternative (see also Freedom

High), 11, 54, 55, 90, 120, 132, 133
Schumpeter, Joseph, 14, 19-20
Scott Bader Company (England), 59, 94
self-help organizations (see also specific
type), 102-3
Senegal, 165
services, oppositional, 11621, 139t
size

limits to, 11, 91-3, 95, 138t

optimal, 92-3
social change, see revolutionary periods; so-

cial movements
social control

in bureaucracy, 54, 55, 62t

in cooperative, 54-5, 62t
social movement organizations, 11, 128

and financing, 103

and goal displacement and oligarchization,

74
personnel flow among, 129, 131, 134-5

and submovements, 129, 131-5
social movements
cooperative formation following, 2, 10—
i1, 188
cooperative orientation toward, 126-36,
139-40t
of 1960s, members of, 43—-4
social relations
in bureaucracy, 55, 62t
in cooperative, 55, 62t
emotional intensity of, as constraint, 65—6
and stress, personal, 158
social stratification (see also hierarchy)
in bureaucracy, 58-9, 63t
in cooperative, 59, 63t
socialism
models of, 16, 21
and state power, 16, 18
socialist states and cooperatives (see also
specific country), 171-4, 177
socialization
to non-democratic habits and values, 66
for participatory democracy, 13, 67-8,
141
and rule use, 53
solidarity
and economic performance, 165
and ethnic ties, 164
and harassment and discrimination, 117-
18, 119
and oppositional stance, 117, 165
and values, 165
and worker-ownership, 117-18
soviets, 16, 188
Spain, Mondragon system in, see Mondra-
gon system (Spain)
spin-offs, 131
as alternative growth pattern, 11, 94-5
state
centralized socialist, 171-4, 177
in China, 172-4
control by, and motivation, 172, 173-4,
177
and cooperatives, 167-77
and ESOPs, 175-6
in France, 1689
in Italy, 168-9
and loans, 168-9
in Poland, 171-2
in Portugal, 170-1
power of, 16, 18
stances of, toward cooperatives, 167-8
in Sweden, 169
in United Kingdom, 168-9
in United States, 167-8, 174-5
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stress, personal, 155, 156-9
respite from, 158-9
structural features causing, 156—8
submovements, 129, 131-5
support base, 183, 186-7
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