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ABC auto factory, 106, 143
advancement, opportunity for, 57, 58,
75-6, 88, 92-3
see also promotion
advertising, 200
Agence National pour le Dévelop-
pement de la Production
Automatisée (ADEPA), 65
Alfa Romeo, 161, 164, 256n100, 258n124
alienation, 8-10, 234n23
Allis-Chalmers, 214-15
Altmann, Norbert, 213
ambition, 80, 128, 132, 185
of craftsmen, 85, 89, 175-6
of social groups, 231
American Federation of Labor, 253n32
American Liberty League, 141
Andersen, Kristi, 261n164
apprenticeship, 83—4, 85, 125, 229
APT (Automatically Programmed Tools),
69
Armco, 205-6
army, 191
Arrow, 211
artisanal firms, 40-5, 221
defined in Italian law, 268n66
see also cottage industry, high-technol-
ogy
assembly line, 33—4
flexibility in, 212-14, 216, 217
see also Fordism; mass production
Association of Small and Medium Sized
Industry (Italy), 228-9
authority relationships, 2
in national culture, 21-2, 24
automation, 2-3, 58, g6-8
flexible, 211~12, 214-15, 217-18
automobile industry, 1034, 117, 195,
203, 237n10
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automation in, 212, 217
unionization of (U.S.), 138-40, 141,
142
see also names of specific firms, e.g., Re-
nault
autonomy, 187
of craftsmen, 82, 167, 168, 177, 179
in ghetto workers’ personality, 115
of migrant workers in Italy, 159—60,
162
national, 25-30
worker, 3, 4, 23-5, 94-6, 214
of workers with plant-specific skills,
179, 181
auto-régleurs, g2

Bagnasco, Arnaldo, 251n114

Bahrdt, Hans Paul, 10, 93—4, 96, 179

Baldwin locomotive works, 32

Baltimore, 116

Banfield, Edward, 112

Bardou, Jean-Pierre, 71

bargaining, 63, 111, 170

Barrier, Christine, 184

Barton, Josef J., 119

Berlin, 177

Bernoux, Philippe, 105, 110, 111, 132,
137, 161

Bethlehem Steel, 207

Beynon, Huw, 1423

Bildung, 122, 123

Billancourt, 103

Birmingham, England, 40, 41, 42, 43,
229

Black Panthers, 117

Blauner, Robert, 2-3, 6, 179-80

Bloch, Marc, 129

blue-collar workers, 1-4, 86, 91, 128

do not form a class, 187-93
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see also workers; specific types of

workers, e.g., craftsmen

BMW, 205

Bonazzi, Giuseppe, 62

boot and shoe industry (Great Britain),
43-4

Bourdieu, Pierre, 11, 14

bourgeoisie, 128, 191

Brachet, Philippe, 71

Braun, Siegfried, 84, 86

Braverman, Harry, 63, 64

Brazil, 30, 195, 197

Brigl-Matthiass, Kurt, 178

British Aerospace Corporation, Wey-
bridge Plant, 66

Brooks, Frederick Phillips, 215

Bulledor, 140~2, 160, 185~6, 188

Burnham, Walter Dean, 262n171

Butera, Federico, 213

Buttler, Friedrich, 50

Cannon, 1.C., 178
careers at work, 13, 78-126, 216
and collective conflict, 131-2
defined, 8o
and work groups’ social relations,
186-93
cartels, producers’, 198
Caterpillar Tractor, 66, 215
Cavender, Roy, 247n72
Chandler, Alfred O., Jr., 32
chemical industry, 203, 208-g
Chemical Week, 208
Chicago, 113
Chinoy, Ely, 106, 143
Chomsky, Noam, 241n50
Christian Democratic Party (Italy), 145-
6, 147, 152, 154—6, 165, 230
Chrysler, 217
Church, R.A,, 43
class(es), 6-7, 18, 92, 250n104
and politics, 186-93
and youth culture, 121-5
Cloward, Richard A., 249n94
collective action, 111-12, 119
by ghetto workers, 114, 117
by small firms, 229-30
see also conflict, collective; solidarity
collective bargaining, 170
collectives, cooperatives, 41, 43, 229-30
Colt Industries, Inc., 263n10
Communist Party (Italy) (PCI), 146, 147,
151-3, 154-5, 157, 178
competition
international, 11, 24, 43—4, 194, 196-8,
199—200, 217-18
worker, 82, 87-8, g7

computer typesetting, 219
computers, 69, 202, 213
conception/execution
separation of, 23, 66, 194, 210
unity of, 210, 220-31
Confédération Frangaise Démocratique
du Travail (CFDT), 135
Confédération Général du Travail
(CGT), 135
Confederazione Generale Italiana del La-
voro (CGIL), 146, 147
Confederazione ltaliana Sindacati La-
boratori (CISL), 146
Confederazione Nazionale dell ‘Artigia-
nato, 229, 230
conflict(s), 1~-2, 111-12, 131, 195, 231
collective, 16, 128-32, 145-86
between labor and capital, 127-93
world views and, 14—20
consciousness, 1-4
assumptions re, 4-10
class vs. empirical, 234n23
technological determination of, 93-7
(see also technological determinism)
transformation of, 16-20, 21, 152-3,
164-5
world views and, 15
construction industry (U.S.), 244n14
consumers, 217-18
and mass-produced products, 39—40,
198, 199-200, 202
contingency, 19
convergence (concept), 30, 233n11
cooperation, 93-5, 97
see also collective action
Coriat, Benjamin, 213
corporatism, 180
cost(s), 48, 74, 96, 168
capital, 45, 47
fixed, 45, 237n10
production, 32, 38—9
Cotgrove, Stephen, 261n156
cottage industry, high-technology, 30,
39, 65, 209, 220-31
hierarchy within, 84, 167, 175
craftsmen, 2, 14, 26, 40, 123, 187,
258n134
autonomy of, 82, 167, 168, 177, 179
collective action by, 167-9, 260n150
downgrading of skills of, 58, 73-4,
89—92, 187
ethos of, 15, 82—9, 902
exclusivity of, go-1, 92
Northern Italian, 145-67
opposition between management and,
167-9
preferential place of, 176-8
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as problem solvers, go-2, 167, 175
reluctance to compete, 82, 87-8, 128
in small firms, 178, 221
strategies of self-defense, 73-4, 89,
167-79, 187
unions, 170—4, 181, 253n32
see also skilled workers; would-be
craftsmen
credit, 237n10
Crompton, Rosemary, 183
Crozier, Michel, 174
Cuba, 116
culture, 83—4
and division of labor, 20-5
and organization of production, 39-45
slave, 113-14, 115, 116
youth, 121-5
Czechoslovakia, 29

decentralization of production, 42, 45-6,
47-8, 209
in Italy, 166, 219, 220-31
literature on, 268n63
demand, 10-11, 31, 32, 35-7
created by supply, 202, 223
and organization of production, 58,
59, 237n10
for specialized products, 194, 195,
199-200, 217-18
stable, is cornerstone of Fordism, 195
volatile, 48, 213
demands (worker), 131, 137, 216-17
egalitarian, 158, 159, 161, 166, 228
of worker as producer, 179, 1813
Democratic Party (U.S.), 185, 261n164
depression(s), 102
see also downturns; Great Depression
Detroit, 104, 117, 250n104
Detroit League of Revolutionary Black
Workers, 117
dignity, 1, 15, 80, 81, 82, 140, 231
of peasant workers, 106, 110, 132, 159
discretion, 3, 6, 202, 211
collective, 216
of ghetto workers, 115
routinization eliminates need for, 167~

9
division of labor, 1, 2-3, 10
and career at work, 191-3
cultural diversity and, 20-5
depends on market structure, 34-7
in high-technology cottage industry,
224
new forms of, 1945, 220
post-Fordist forms of, 166-7
progress in, 7-8, 11, 20, 35-7, 56-8,
73-7, 923
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protection against uncertainty in, 169—

71, 176-7

Doeringer, Peter, 59, 60

Dollard, John, 113-14

Dore, Ronald, 26

Dow Chemical, 208

downturns, 35, 48, 102, 108, 117

Du Pont, 208

Durand, Claude, 95

Durkheim, Emile, 128, 233n11

Eastern Europe, 30, 46, 195
economy(ies), 10-11, 126, 195, 204, 231,
237n10
dual structure of, 34, 35, 37-59, 75-6
influenced by moral ends, 128
and neo-Fordism, 217-19
role of ideas in, 37, 227-31
see also downturns; industrial coun-
tries
economies of scale, 38-9, 43
in high-technology cottage industry,
226
education, attitudes toward, 63, 84-5,
121, 122
efficiency, 5, 6, 19, 33, 34, 195, 231
in diffusion of industrial organization,
25, 26, 27, 28
and mass production, 37, 38
and national cultures, 24
and work choice, 78—9
egaliterianism, 17, 46, 134
see also demands, egalitarian
electronics industry, 49-56, 98-9g, 203
Elkins, Stanley M., 114
embourgeoisement, 2—3, 91-2
employment, opportunity for
and collective conflict, 138-40
Encode (firm), 65
Engels, Friedrich, 177
environment, government regulation of,
198, 200, 201, 263n11
Equestrian Order (Rome), 128
essentialism, 4, 5, 10, 18-19
exchange
just, 133
unequal, 234n27

Fabians, 29
facism, 180
factory councils, 156, 161, 171, 178,
258n134
factory soviets, 177
factory system, 37-45
diffusion of, 25-30
family, 114, 121~5
Farmers’ Alliance, 119—20
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FIAT, 34, 149, 152, 153, 154, 156, 158,
159, 160, 161, 162-3, 164, 165,
257n116

industrial conflict at, 146—7
Mirafiori works, 148
firms, large, 31, 32—4, 35-6, 43, 47
organization of production in, 56-9
see also economy(ies), dual structure of;
Fordism; organization of production
firms, small, 31, 32, 34, 35-6, 43
craftsmen in, 166-7, 175
economic independence of, 270n70
and numerically controlled machines,
63
organization of, 47-56
peasant workers in, 120-1
unionization in, 46, 269n68
see also artisanal firms; cottage indus-
try, high-technology

Flins, 103, 133, 137

Flint, Michigan, 102

Florida Steel Corporation, 207

Fofi, Goffredo, 152

Ford

plant, Cologne, 133, 134, 135
plant, Hamtramck, 139, 140-1, 142-3,
144, 160, 161, 163, 185, 188
plant, Highland Park, Michigan, 33
Ford, Henry, 10, 29, 33, 168
Fordism, 25, 29, 33, 71, 177, 192-3, 209
basis of, 195, 201-2
challenged by new forms, 194-231
craftsmen and, 167-9
demand for new skill mixture in, 57-8
and diversification of production, 30
and flexibility, 210
military potential of, 44
overshadowed craft production, 43-5
rise of, 32—4

Fortune, 205

Fox, Alan, 22, 210

France, 1, 3—4, 95, 105, 156, 231

automation in, 65, 66

automobile industry in, 71-2

corporatism in, 180

immigrant workers in, 247n71

industrialization in, 38, 40-1

organization of craft workers in, 170-
1, 174

political culture of, 22—5

shift workers in, 181-3, 188

strikes of May 1968, 4, 17, 127, 132,
141-2

unions in, 182—3

war effort in, 26on150

worker as producer in, 184

workers with upgraded skills in, 86

Frederick the Great, 82
Friedlander, Peter, 139, 161, 185
Fuhrmann, Jochen, 84, 86
First, Dietrich, 50-1

Gallie, Duncan, 61-2, 181, 184
garment industry, 49-56, 213, 247n72
Gastarbeiter (“guest workers”), 79—80,
103, 104
Geertz, Clifford, 11, 14
General Exchange Insurance Corpora-
tion, 237n10
General Foods, 216
General Motors, 127, 168, 214
world car, 217
General Motors Acceptance Corpora-
tion, 237n10
Genovese, Eugene D., 11, 115
Gerlach, Knut, 49, 50
Germany, 4, 39, 131, 178, 180
industrialization in, 29, 197
political culture of, 22-5
Social Democrats in, 189
see also West Germany
ghetto workers, 101, 112-17, 124, 187
children of, 122
glassblowers, 169
Goldthorpe, John H., 3, 6, 7
Goodwin, Leonard, 115
Gordon, David M., 60
government regulation, 198, 200, 201,
263n11
see also state
Great Britain, 1, 3—4, 24, 39-40, 77, 231
automation in, 65, 66
craft unions in, 170
industrialization in, 25, 26, 29, 38, 40—
1
shift workers in, 181-2, 183
worker as producer in, 183-4
Great Depression, 29, 138
group unity, 18
see also social groups; work groups
Gurgel, Joao Conrado do Amaral,
267n56
Gutman, Herbert George, 114, 249n94

Habermas, Jiargen, 235n34
Hammertown Boys (school), 124-5
Heckscher, Charles, 217
hierarchies

industrial, 1, 60-3, 231

social, 224-5

see also seniority system(s); skill levels;

wage hierarchies

“hierarchy fetishism,” 60, 63
Hilferding, Rudolf, 189
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Hobsbawm, E.]., 153

Hoelz, Max, 255n87

Holmes, Oliver W., 191

homework, 48, 55

Honda, 201

honor, 1, 16, 231
in collective conflict, 128-9
of peasants, 118-19

IBM, 34
ideas, 188—9
role in shaping economic activity,
227-31
identity, 18, 19
collective, 20, 117-18
national, 27-8
see also solidarity
ideology, 5-6, 10, 19
imitation
and decline of craft production, 43-5
of flexible automation, 217
in industrialization, 195-6
and national autonomy, 25-30
immigrant workers, 102—4, 107, 109,
119, 149, 185
aims of, 8o
children of, 122
collective conflict by, 133—4, 135, 137
(see also Italian migrant workers)
recruited through kinship networks,
120, 134
second-generation, 107, 111
strikes by, 140-1
undocumented (U.S.), 243n4
in unskilled jobs, 77, 78-80
see also peasant workers
Imperial Chemical, 208
industrial countries (core), 39, 129, 231
dominated by two types of firms, 31—
2
and competition from periphery, 30,
195-8, 199-200, 208, 209, 217
organization of production in, 56—9
unskilled workers in, 58-g, 75-7, 103—
4, 108-9, 110
industrial organization, see organization
of production
industrial structure
market structure and, 34-7
role of politics in shaping, 227-31
and use of labor, 47-56
see also organization of production
industrialization, 25-30, 38
and ideology, 5-6
in Italy, 148
of peripheral countries, 195-8
rustification of factory life in, 107-8
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industrializing countries (periphery),
25-30
competing with core, 195-98, 199—
200, 208, 217
organization of production in, 45-6,
58—9
Innocenti, 161, 163
innovation, industrial, 201-4
in small firms, 224-6, 228-9, 230
technical, 11, 173-4
Institut fiir Sozialwissenschaftliche For-
schung (ISF), 88
insurance, 237n10
intellectuals, 190, 191
interest(s), 231
of allied work groups, 130-1, 162, 166
of blue-collar workers, 190-3
in conflict, 127, 128
of craftsmen, 167, 175-9
group, 129-31
International Workers of the World, 60
Internationale Gewerkschaft Metall
(IGM), 135
inventory controls, 237n10
investment strategies, 10-11, 31, 35
and technological dualism, 37
Iron Age, 65, 207
[talian migrant workers, 117, 145-67,
187, 188, 227
change in world view of, 19-20
emergence of, as force in Italian labor
movement, 159—61, 163—4
Italy, 1, 29, 30, 46, 104, 119
automation in, 65, 66
autunno caldo, 4, 17, 127, 145-67, 178,
187
decentralization of production in, 48,
219, 220-31
economic conditions in, 145-6, 153—4,
157-8
Gross Domestic Product, 26gnég
high-technology cottage industry in,
219, 220-31
labor legislation, 269né7
machine-tool industry, 270né9
strike waves, 3—4, 17-18, 19-20, 21,
151-2, 153—4, 156, 157, 158-60,
162-3, 165
workers with upgraded skills in, 85-6

Jacquard loom, 42

Japan, 24-5, 30, 39, 156, 248n83
industrialization in, 26-7, 29, 46, 197
rustification of industrial life in, 108
small firms in, 34
steel industry in, 205
television industry in, 201
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Jeffreys, James B., 242n74
job definitions, 216
job enrichment, 166, 213
job ladders, 60, 63
job rotation, 166, 213, 245148
jobs
access to, 91-2, 138—40
archaic, 11
challenging, go
matching workers to, 10-14
Jones and Laughlin Steel Corporation,
207
justice/injustice, 15-16

Kammerer, Guido, 87

Kawasaki Steel, 205

Kergoat, Danielle, 132, 140, 1423, 144,
185-6

Kern, Horst, g7-8

Kessner, Thomas, 102

Keyder, Caglar, 42

Keynes, John Maynard, 29, 128

kin networks, 120, 134, 148

King, Archie, 138

Korea, 197

Kornblum, William, 62

Krupp, 205, 207

labor
conflict with capital, 127-93
labor/management relations, 9, 14
in flexible organization of production,
215-17
in Italy, 153-5, 158-9, 163—4, 166
and relation to work, 144
labor market, 47-56
dual, 10-11
in Italy, 147
match of workers to jobs in, 13-14
place of craftsmen in, 89-92
place of unskilled workers in, 101,
102, 103—4
place of workers with intermediate
skills in, 93—9
structure of, 31-77
and work group personalities, 117-18
labor movement, 146—7, 180, 229~30
emergence of Italian migrant workers
in, 159-61, 163—4
in small-scale production, 269n68
see also unions
labor use
in unstable sector, 47-56
learning, 81
in apprenticeship, 83—4
Leggett, John, 250nt04
Lenin, Nikolai, 177

Lévi-Strauss, Claude, 235n34

Levy, Catherine, 71

Lewis, Oscar, 112, 116

Liebow, Elliot, 116

Liepmann, Peter, 49, 50

Lockwood, David, 3

Lotta Continua, 161-2, 1645
publication, 164-5

luck, 96, 121

lumpenproletariat, 114, 249195

Lutz, Burkhart, 87, 93

Lyonnaise, 44

machine design, 39
machine-tool industry, 270onég
machine tools, 67—70, 242n74
automation of, 212
numerically controlled, 42
machines, 47
general-purpose, 40-1, 68, 69, 194,
202, 211
new (inventions), 42—3, 209
numerically controlled, 63-70, 209,
211
special-purpose, 32, 33, 35, 68, 69,
167, 168-9, 194, 195, 211, 212
Mackenzie, Gavin, 84
Mallet, Serge, 3, 6, 9, 93, 179, 180
management, 49, 219
authority of, challenged, 2, 15-16, 211
modern, 32, 39
opposition of craftsmen to, 167-9,
170, 171, 176, 178-9
power of, 63—4
relation of work groups to, 18693
scientific, 60, 236n5
and skill hierarchy, 59-61, 62, 63-6,
70
and technological determination of
consciousness, 93, 97
in West German electronics and gar-
ment industries, 50-3
and workers with plant-specific skills,
180, 181-3
see also labor/management relations
Mann, Michael, 98
Manufacturing Data Systems, Inc.
(MDSI), 65, 69
Marcuse, Herbert, 2, 234n23
markets, 1, 11, 13-14, 29, 31, 196, 231
expansion and diversification of, 209-
10, 213, 217-18, 227
and industrial structure, 34-7
and organization of production, 39—
45, 54, 56
rationality of, 17980
and self-interest, 81
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specialty, 2656n37, n38
stable, 10-11
and technological dualism, 37, 38
undermined by Fordism's success,
195-209
and use of machine tools, 68, 69-70
volatile, 46
see also labor market; mass markets
Marx, Karl, 233n11, 249n95
Marxism, Marxists, 4-6, 29, 34
mass markets, 32, 39-40, 168
and decline of craft production, 43-5
disintegration of, 194, 195-209
and Fordist organization of produc-
tion, 194
mass production, 29, 33-4, 60, 236n5
effect of politics on, 37, 38, 40, 43
in industrializing nations, 195, 196
see also assembly line; Fordism
maximalism, 161
metalworking industry (U.S.), 68
Mexico, 27, 195, 262n1
microprocessors, 69
middle class, 2-3, 79, 80, 82, 91-2
attitude toward career, 84-5, 87-8
children of, 123, 125
view of division of labor, 81-2
militancy, worker, 2, 3, 4
cyclical character of, 7-8, 10
and world view, 15-16
see also conflict(s); strikes
mini-mills (steel), 206-7, 268n62
“moral economy of the poor,” 133
moral order, 235n34
and collective conflict, 127, 128-30
Moynihan, Daniel P., 114
Mussolini, Benito, 180

National Coffee Association (U.S.),
263n16
National Graphics Association
(England), 174
National Labor Relations Act, 141
Naville, Pierre, 71, 74, 76, 103
N'Dongo, Sally, 251n112
neoclassical economics, 6, 34, 79, 81
neo-Fordism, 209-19
New Deal, 17, 141, 188, 261nl64
new working class (theory), 3, 62, 216
and collective conflict, 179-80, 183
New York City
immigrant workers in, 102-3
Noble, David F., 63-4
Notarnicola, Sante, 152-3, 160
Nucor Corporation, 207

Obleute, 177, 188
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(Q’Brien, Patrick, 42
Officine Meccaniche Reggiane, 221
Olivetti, 154
Opel, 205
operaismo {workerism), 161, 163
orderly marketing agreements, 200
Organization of Petroleum Exporting
Countries, 198
organization of production, 4-5, 20, 36
behavior of work groups and, 191-2
control of, 66, 111, 130, 168, 176-8,
210
de-hierarchicalization of, 95
flexible, 202, 209-19, 227
in [talian strike waves, 154-5, 157,
158-9, 161, 164, 165-6
and markets, 54, 56
new forms of, 194-5, 201-4
nineteenth-century, 39-45
politics and, 37-46
in primary sector, 56~9
at Renault auto factories, 71-7
specialization and, 209-31
and structure of labor market, 31-77
in unstable sector, 45-56, 58-9

Paci, Massimo, 120, 121
Partito Socialista di Unita Proletaria
(PSIUP), 156-7
peasant workers, 2, 100, 101-12, 113,
144, 187
children of, 122
collective conflict and, 132-6
docility of, 133, 135
early experience of, 120-1
and strikes, 140-1, 151-2
struggle for place by, 118-26
see also Italian migrant workers; un-
skilled workers
peasants, 14, 129, 130, 190
periphery, see industrializing countries
(periphery)
Peru, 116
Peter [ (Russia), 107
Pini, Rosella, 251n114
Piore, Michael J., 34-5, 48, 59, 60
Piven, Frances Fox, 249n9%4
Pizzorno, Alessandro, 7-8
place
in international economic order, 227
jockeying for, 118-26, 129-30, 159, 216
and politics, 186-93
struggle for, by craftsmen, 175, 176-7
planning, long-term, 56
political parties, 45, 111
in Italy, 20, 150-1, 154-5, 160-2
politicization, 17-20
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politics, 2, 10, 12, 21
in alliance of Italian craftsmen and
peasants, 151-3, 154—6
class and, 186-93
in collective conflict of craftsment,
176-8
and craftsmen’s job opportunities, 91—
2, 170, 171, 177-9
in defense of markets, 199, 200
ghetto workers in, 117
in industrial conflict, 141-5
in rise of high-technology cottage in-
dustry, 227-31
and technological dualism, 37-46
of workers with plant-specific skills,
17980, 183-6
see also consciousness, technological
determination of
Popitz, Heinrich, 10, 93-4, 96, 179
Porsche, 2035
Poulantzas, Nicos Ar, 180
poverty, culture of, 112-14
power, 7, 45, 60, 70, 234n27
of managers, 63—4
in organization of production, Italian
factories, 155, 159, 161, 164
power relations, 11-12, 14
praktiki, 91
Prestat, Claude, g5
preventive maintenance, 167—9
price(s), 34, 35
and production technology, 263n10
printers, English
chapels of, 171—4, 178
Printing Pressmen’s Local Union No. 2
(New York), 244n14
product(s), 5
customized, 40, 44
diversitifcation of, 213, 217-18
mass-produced, 217
new, 89
specialized, 194, 195, 199~200, 20191,
265137, n38
standard, 32, 33, 168, 198-9, 201-2
product cycle, 196
production, 32, 38-9, 210
bottlenecks in, 108-g, 168
control of, 61, 66, 111, 115, 130, 168,
176-8, 210
diversification of, 30
handicraft, 405 (see also cottage in-
dustry, high-technology)
labor intensive, 58-9
new materials of, 42-3
reorganization of, 209, 213-14
routinization of, 33-4, 70, 89, 107-9,
210, 216, 236n35

specialized, 201-4
unit cost of, 35-6
workplace relations in, 93, g6-7
see also decentralization of production;
organization of production
productivity
in craft production (France), 42
depends on division of labor, 34-5
in Italy, 153-4
profits, 38, 201
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