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Studi di Roma. He has made numerous presentations at national con-
ferences, and contributed many book chapters. His research interests
include knowledge-sharing barriers, information and communication
technologies, and innovation.

Esteban Garcı́a-Canal is Professor of Management at the University
of Oviedo in Spain and a member of the Instituto Empresa v Human-
ismo at the University of Navarra. His research interests lie at the
intersection of Organizational Economics, Corporate Strategy, and
International Business. He has published in leading journals including
Strategic Management Journal, Academy of Management Perspectives,
Research Policy, Organizational Studies, Long Range Planning, Jour-
nal of World Business, Journal of Institutional and Theoretical Eco-
nomics, International Business Review and Management Research,
among others.

Dwight M. Jaffee is the Willis Booth Professor of Banking, Finance,
and Real Estate at the Haas School of Business, University of Califor-
nia at Berkeley, where has taught since 1991. He previously taught
for many years in the economics department of Princeton University.
His areas of research include offshoring, real estate finance (especially
mortgage-backed securitization and the government-sponsored enter-
prises) and insurance (especially earthquakes, terrorism, and auto).
Recent research papers in the real estate field relate to the sub-
prime mortgage crisis, US mortgage market policy, and the role of
the government-sponsored enterprises. Overall, Professor Jaffee has

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


Notes on contributors xvii

authored six books and over 100 articles. He has served in advisory
roles for the World Bank, the Federal Reserve System, the Office of Fed-
eral Housing Enterprise Oversight, and the US Department of Housing
and Urban Development.

Janis K. Kapler is Associate Professor and Chair of the Department
of Economics at The University of Massachusetts, Boston. She holds a
PhD in Economics from The American University, and a JD from Anti-
och School of Law. She is currently investigating the degree to which
high-skilled service work can be standardized, codified, outsourced,
and offshored in the same manner in which this process occurred in
manufacturing, and under what circumstances firms in various indus-
tries make the investments necessary to effect vertical dis-integration.

Nir Kshetri is Associate Professor at Bryan School of Business and
Economics, The University of North Carolina-Greensboro. Nir holds
a PhD in Business Administration from the University of Rhode
Island; an MBA from Banaras Hindu University (India); and an MSc
(Mathematics) and an MA (Economics) from Tribhuvan University
in Nepal. He is also a Visiting Professor at Bad Mergentheim Busi-
ness School, Baden-Wuerttemberg, Germany. Nir’s previously held
positions include faculty member at Management School, Kathmandu
University (Nepal), visiting lecturer at Management School, Lancaster
University (UK), and visiting professor at the European Business School
in Paris. During 1997–99, Nir was a consultant and a trainer for the
Food and Agricultural Organization (FAO) of the United Nations,
German Technical Cooperation (GTZ), and Agricultural Development
Bank of Nepal. He is also the author of The Rapidly Transforming Chi-
nese High Technology Industry and Market: Institutions, Ingredients,
Mechanisms and Modus Operandi (Cass Business School, City of Lon-
don, and Chandos Publishing: Oxford, 2008). Nir has also published
thirty-one articles in journals such as Foreign Policy, European Jour-
nal of Marketing, Journal of International Marketing, and Asia Pacific
Journal of Marketing and Logistics.

Vikas Kumar is Senior Lecturer at the Department of International
Business in the Faculty of Economics and Business, University of
Sydney. From 2004 to 2009 he was Assistant Professor of Interna-
tional Business and Strategy in the Department of Management at
Bocconi University in Milan, Italy. He was a visiting scholar at the

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


xviii Notes on contributors

Collaboratory for Research on Global Projects (CRGP) at Stanford
University from 2008 to 2009. He obtained his doctoral degree in
International Business in 2004 from the Boeing Institute of Interna-
tional Business, John Cook School of Business at Saint Louis Univer-
sity. Vikas’ research interests are in the areas of internationalization,
emerging market firms, emerging markets, business groups, and out-
sourcing/offshoring. His research has been published in premier inter-
national business/management journals such as Management Interna-
tional Review (MIR), Corporate Governance: An International Review
(CGIR), Journal of World Business (JWB), British Journal of Manage-
ment (BJM), European Journal of Marketing (EJM), and Thunderbird
International Business Review (TIBR). He is co-guest editor of the spe-
cial issue on “Offshoring and Outsourcing of High Value Company
Functions” in the Journal of Management Studies.

Sumit K. Kundu is the Knight Ridder Research Professor of Interna-
tional Business in the College of Business Administration at Florida
International University. He obtained his PhD in International Busi-
ness from Rutgers University and MBA from Rutgers University and
University of Calcutta. Dr. Kundu has taught several international
business courses at both the graduate and undergraduate levels at
Florida International University, Saint Louis University, State Univer-
sity of New York, Northeastern University, and Rutgers University.
On the research front, Dr. Kundu sits on the editorial board of sev-
eral premier journals: Journal of International Business Studies, Man-
agement International Review, and Journal of International Manage-
ment. Dr. Kundu has published several articles in prestigious journals,
namely Journal of International Business Studies, Management Inter-
national Review, Journal of World Business, Journal of International
Management, Journal of International Marketing, Journal of Business
Research, and Journal of Small Business Economics. He has served as
a chair and member on many dissertation committees.

Gabriella Lojacono is Associate Professor of Strategy at Bocconi Uni-
versity and Senior Professor of Design Management and International
Business programs at Bocconi University School of Management (SDA
Bocconi). Prior to her academic appointment, she was Assistant Profes-
sor at Bocconi University. She had an on-field research period at Design
Continuum (Boston). Her research focuses on: (1) the management of
innovation and product design regarding industries in which Italy has

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


Notes on contributors xix

a competitive advantage, such as furniture and lighting; (2) export
strategies; (3) outsourcing and offshoring. She received her PhD from
the Bocconi University School of Management. During her PhD, she
spent a period at Copenhagen Business School as visiting scholar. She
received her BS in Bocconi University General Management Program,
specializing in finance.

Dave Luvison is a doctoral student at the H. Wayne Huizenga School
of Business and Entrepreneurship at Nova Southeastern University. He
received his MBA from Miami University of Ohio. He is a member of
the Academy of Management, the Society of Industrial-Organizational
Psychology, and the Interdisciplinary Network of Group Researchers.
In addition, he is a member of the Association of Strategic Alliance
Professionals, where he holds the level of Certified Strategic Alliance
Professional.

Andrea Martinez-Noya is Assistant Professor of Management at the
University of Oviedo in Spain. After finishing her studies in Busi-
ness Administration, she was awarded a research grant for training
researchers offered by the Spanish Ministry of Education and Cul-
ture. This grant allowed her to stay as a visiting PhD student at
The Wharton School, University of Pennsylvania, and she received her
PhD in Business Administration from the University of Oviedo. Her
research interests are focused on international outsourcing agreements,
especially those related to R&D activities, and she has presented some
works on this topic in several international conferences, such as the
AOM, AIB, and SMS meetings. At the 2008 AIB meeting, she won
the Sheth Dissertation Proposal Award, and her work was finalist
for the Best Conference Paper and Best PhD Paper Prize at the SMS
meeting in 2008. She is a member of the Academy of Management,
Strategic Management Society, and Academy of International Busi-
ness. She has experience as an external consultant and of teaching
undergraduate courses.

Elisa Mattarelli is Assistant Professor in the Department of Engineer-
ing Science and Methods of the University of Modena and Reggio
Emilia in Italy. She holds a PhD in Management Engineering from the
University of Padua, she held a post-doctoral fellowship at the MIS
Department of the Eller Business School at the University of Arizona,
and she has been collaborating with the Department of Management

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


xx Notes on contributors

of the University of Bologna. Her research interests include knowl-
edge transfer in communities of practice, collaboration between pro-
fessional groups, diffusion of telemedicine in networks of hospitals,
globally distributed teams, and offshoring of professional activities.

Thomas J. Norman is Assistant Professor in the management depart-
ment of California State University, Dominguez Hills in the Los
Angeles area. Professor Norman received his BA degree from Har-
vard University cum laude and his MA and PhD degrees in Human
Resource and Industrial Relations from the University of Minnesota.
His research focuses on the impact of globalization on the employ-
ment relationship, with a focus on outsourcing and offshoring. He is
currently conducting a multi-year study on the hidden costs of busi-
ness process outsourcing activities such as the impact on employee
retention and customer satisfaction. Prior to his move into academia
Professor Norman had more than a decade of management experi-
ence at several leading corporations, including: Procter & Gamble,
Sun Microsystems, US Bancorp, and Wells Fargo.

Ilan Oshri is Associate Professor of Strategic and Technology Man-
agement at Rotterdam School of Management Erasmus University.
His main research interests lie in the area of learning, knowledge pro-
cesses, and innovation in outsourcing and offshoring settings. He is
co-author of Knowledge Processes in Globally Distributed Contexts
and Outsourcing Global Services: Knowledge, Innovation and Social
Capital. His work has been published in numerous journals and mag-
azines. Ilan is the European Regional Editor of Journal of Information
Technology and the co-founder of the Global Sourcing Workshop.

Torben Pedersen is Professor of International Business at the Center
for Strategic Management and Globalization at Copenhagen Business
School. He has published over seventy articles and books concern-
ing the managerial and strategic aspects of globalization. He has
taught at several universities in Europe, the US, and Asia, and is
co-editor of Global Strategy Journal and serves on numerous edi-
torial boards. Professor Pedersen’s research interests are located at
the interface between strategy, organization theory, and institutional
economics, focusing mainly on the process of internationalization,
organization of multinational companies, the transfer of knowledge
in MNCs, and international corporate governance. He has written

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


Notes on contributors xxi

numerous articles in international journals within international busi-
ness, strategy, and institutional economics. His research has appeared
in journals such as Strategic Management Journal, Journal of Inter-
national Business Studies, and International Review of Law and
Economics.

Lucia Piscitello is Professor of International Institutions and Regula-
tion at Politecnico di Milano. She has been visiting researcher at the
Rutgers Business School (USA) and at the University of Reading (UK),
where she was associated with the Centre for International Business
and Strategy. She holds a PhD in Industrial Engineering awarded in
1998. Her research interests cover the economics and management of
MNEs and the international aspects of technological change. Partic-
ularly, her recent studies focus on the internationalization of R&D,
spillovers and externalities stemming from FDI in infrastructure and
service sectors, the relationship between internationalization and skill
upgrading, the relationship between forms of internationalization,
knowledge transfer, and technological catching up through FDI. She
has participated in various applied research projects, promoted by
the EC, the Italian National Research Council, and the Italian Min-
istry of Research, among others. She has published articles in jour-
nals such as Journal of International Business Studies, International
Business Review, Industrial and Corporate Change, Cambridge Jour-
nal of Economics, Regional Studies, Structural Change and Economic
Dynamics, Transnational Corporations, Journal of International Man-
agement, Management International Review, and Revue d’Economie
Industrielle.

Kimberly A. Puhala is a PhD candidate in the John W. McCormack
Graduate School of Policy Studies at the University of Massachusetts,
Boston. Kimberly holds a Master’s degree in Public Health from Tufts
University and a Master’s degree in Public Policy from the University
of Massachusetts, Boston. Kimberly has over ten years of experience in
clinical research in the pharmaceutical industry, including field moni-
toring of clinical drug studies. In addition, she has experience managing
relationships with Contract Research Organizations in her prior role
as a Project Manager at a start-up biotechnology company.

Grazia D. Santangelo is Professor of Economics at the Faculty of Polit-
ical Science of the University of Catania in Italy. She was awarded a

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


xxii Notes on contributors

PhD in Economics at the University of Reading. Her research inter-
ests relate to innovation in multinational corporations, the geogra-
phy of innovation, and R&D internationalization. Her research has
been published in, among others, Research Policy, Journal of World
Business, International Business Review, Information Economics and
Policy, and Regional Studies. She has also edited a number of books.
Grazia Santangelo was president of the European International Busi-
ness Academy (EIBA) in 2007 and sits on the EIBA board as Italy’s
national representative since 2004. She has visited several international
academic institutions such as Copenhagen Business School, Rutgers
Business School, and the University of Reading.

Jatinder S. Sidhu is Associate Professor of Strategic Management at the
Rotterdam School of Management, Erasmus University. His present
research efforts focus on issues related to organizational learning,
knowledge processes, and innovation. His work has been published
in Organization Science, Journal of Management Studies, and Long
Range Planning.

Raghunath Subramanyam is Professor of Corporate Strategy and Pol-
icy at the Indian Institute of Management, Bangalore. He specializes
in strategic alliances and strategic leadership. He has researched these
topics, taught them to post-graduate and doctoral students and exec-
utives, and consulted with major Indian companies and multinational
corporations. He was a visiting scholar at the Graduate School of
Business, Stanford University (1990–91) where he engaged in research
in strategy-making in IT companies. He was also a visiting professor
at INSEAD, France; University of Buckingham, UK; RMIT School
of Business, Melbourne, Australia; and LBSNAA, Mussoorie. His
research focuses on structuring and managing alliances, integrating
acquisitions, and network-based organizations and e-business strategy
and models. He has published several papers, case studies and book
chapters and has been quoted in publications such as Economic Times.
He was also engaged in the study of strategy marketing in high-tech
companies in USA such as Cypress Semiconductors Inc., Harris Semi-
conductors, Intel, Motorola, and MIPS.

Maria Rita Tagliaventi is Associate Professor of Organizational Man-
agement and Theory and of Organizational Behaviour at the School of
Engineering of the University of Bologna. Her current major research

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


Notes on contributors xxiii

interests focus on qualitative research methodology in organization
studies, the interplay between technology and organizational choices,
work teams, and offshoring of professional activities. She holds a PhD
in Management Engineering from the University of Padua and in 1997
and 1998 she was a post-doctoral fellow at the Department of Manage-
ment Science and Engineering at Stanford University. She has recently
written a book on doing qualitative studies in organizations.

Henk W. Volberda is Professor of Strategic Management and Business
Policy and Chairman of Department of Strategic Management and
Business Environment of Rotterdam School of Management, Erasmus
University. He is Scientific Director of INSCOPE, director of the Eras-
mus Strategic Renewal Center, and member of the editorial board of
Journal of Management Studies, Long Range Planning, and Organi-
zation Science. His research on strategic renewal, strategic flexibility,
co-evolution of firms and industries, knowledge flows, and innovation
has been published in many books and journals, including Academy of
Management Journal, Management Science, Journal of Management
Studies, Long Range Planning, Organization Studies, and Organiza-
tion Science.

Mahmood A. Zaidi is Distinguished International Emeritus Professor,
and Founding Director of International Programs for the Carlson
School of Management at the University of Minnesota. He received
a BA with honors in Economics, an MA in Economics from the
University of California, Los Angeles, and a PhD degree in Economics
from the University of California, Berkeley. As the Director of Inter-
national Programs, he has been responsible for raising funds, estab-
lishing an International Programs Office, hiring staff, establishing the
International Program’s Advisory Council of top business executives,
developing faculty and student exchange agreements around the world,
helping evolve established relationships abroad into strategic partner-
ships for Executive MBA programs, assisting with international cur-
riculum development work, and facilitating international faculty travel
and research at the Carlson School of Management.

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-0-521-19353-5 - Global Outsourcing and Offshoring: An Integrated Approach to
Theory and Corporate Strategy
Edited by Farok J. Contractor, Vikas Kumar, Sumit K. Kundu and Torben Pedersen
Frontmatter
More information

http://www.cambridge.org
http://www.cambridge.org
http://www.cambridge.org/9780521193535


Preface:
The reconfiguration of the world economy

A heavily mustachioed man, with a passing resemblance to the comic
character Asterix, regularly enjoys gourmet meals at Brussels restau-
rants, paid for by the European taxpayer. He draws a salary and
allowance of at least €11,867 per month (not counting the salaries
of his staff, travel per diem, fringe benefits and other overheads). His
total expense to the taxpayer could easily total €500,000 per annum.

José Bové is a Member of the European Parliament (MEP) represent-
ing the southwest of France and a leading anti-globalization activist.
Reporters and pundits seek his opinion. Think tanks, universities, and
even companies invite him to express his opinion on a range of subjects
from multinational investment, to agriculture, to outsourcing. When
his name is mentioned to French people, their faces light up with instant
recognition, and secret approval – even from those who overtly oppose
his views. There is something about José Bové that resonates with the
French soul.

Mr. Bové is also a thrice-convicted felon. Not so long ago, he peri-
odically vandalized and demolished McDonalds restaurants in France,
burnt genetically modified crops in Brazil and France, entered Yassir
Arafat’s Fatah headquarters while it was underseige by Israeli forces,
and has periodically been tear-gassed at anti-globalization protests in
various world cities. Although he is the scion of academic and intel-
lectual parents, Mr. Bové today parades as a sheep farmer from the
village of Millau (population 22,000). But he is hardly there, preferring
instead to give a speech in Kathmandu to Via Campesina (an interna-
tional movement of small farmers) or to sail in the South Pacific on the
Greenpeace ship, the Rainbow Warrior.

When asked, French executives will give carefully worded and cir-
cumspect opinions about Mr. Bové. Their heads tell them that the views
of protesters like José Bové are antithetical to business, to efficiency,
and to the surge in worldwide prosperity spurred by multinational
investment and trade in the last five decades. But their hearts are
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xxvi Preface

ambivalent, or secretly sympathetic. They know that globalization also
dulls the taste of dishes derived from agribusiness food stocks, relo-
cates jobs to China, threatens their cuisine and culture, forces some
French companies into bankruptcy, and tinges the simple pleasures of
life – such as lingering over a Café Noisette – with anxiety and guilt in
the name of productivity and global competition.

This book is about efficiency, and about anxiety. By the division
of labor and reallocation of jobs to lower-wage nations, companies
reduce their costs, fatten shareholders’ profits, but, importantly, also
reduce the price their final product is sold for in the marketplace.
Consumers in the rich nations, and worldwide, benefit. Hundreds of
millions of jobs in China, India, Brazil, Korea, and similar emerging
nations have been the direct result of “Offshoring” (relocating jobs to
a foreign country) and “Outsourcing” (giving jobs that were formerly
conducted by company employees to external contract providers).1

These offshore workers, in turn, become more affluent and more avid
customers of American, European, and Japanese goods and services.
It is no exaggeration to say that, in the last century, billions have been
raised from poverty to a middle-class status – in part as a result of
the global reallocation of economic activity. In the millennia to come,
all the wars, terrorist incidents, and politics of the twentieth century
will recede to become small footnotes or blips in history. But the one
salient event that will be remembered and noted will be the transfor-
mation of humankind from poverty to affluence, from protectionism
to liberalized economic policies, from tribalism to a global identity,
and from ignorance to productivity.

It is a transformation still in the making. Moreover, there are no
guarantees of an inexorably upward trend. History is replete with tem-
porary U-turns. Two thousand years ago there was significant trade
between Europe, China, and India. Technology had reached levels
not seen again until the eighteenth century. But the glories of Imperial
Rome, Chang An, and Pataliputra were followed by lapsed centuries of
anarchy and “dark ages.” However, this time, there is a difference and
greater reason for hope. This time, through information technology,
communication, democracy, and unprecedented levels of education
worldwide, we have managed to achieve a collective global conscious-
ness as citizens of a shrunken planet. There is a willingness to take
collective global remedial action, on a scale that was unthinkable even
two decades ago.
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For example, this book contains the contributions of academics from
over a dozen nations, some of whom met only briefly in April 2008 at
Bocconi University in Milan at a conference on Offshoring and Out-
sourcing: The Organizational and Geographical Relocation of High
Value Company Functions. The four organizers of the conference (and
editors of this volume) only met once prior to the conference and con-
ducted all their preparations by email. Subsequently, all the work and
communications between volume editors, Cambridge University Press,
and contributors has been done electronically. Cambridge University
Press, in turn, will likely outsource part of the production of this book
to India.

One focus of the conference, and much of this volume, is on “high-
value” company functions. Even now, the bulk of Outsourcing and
Offshoring entails rather mundane functions such as call centers, data
entry, accounting services, and copy-editing of books and journals.
However, there is the beginning of a trend where even the more strate-
gic, “core,” or high-value portions of a firm’s value chain – such as
R&D – are being relocated to foreign nations and external providers.
This is disturbing to some strategic thinkers who assert that every firm
distinguishes itself by its core knowledge or other inimitable assets
which are the foundation of a company’s competitiveness. Relocating
these core assets would leave the company more vulnerable to technol-
ogy leakage, piracy of intellectual property, and a heightened danger
of global supply chain disruptions.

The question then reduces to what portions of a company’s opera-
tions may safely and efficiently be outsourced or geographically relo-
cated. And which portions of the value chain had better be retained
in company headquarters and in the home nation? This entails slicing
or breaking down each of the company’s operations (R&D, Produc-
tion, Marketing, Service), as well as staff functions (such as Account-
ing, Finance, Human Resource Management, Information Technol-
ogy, etc.) and asking where each may best be performed. This is a
central question in research and the practice of International Business:

What is the optimal allocation, or spread, of a company’s operations and
functions over

� Space (nations or geography)
� Time, and
� Organization type (in-company versus external providers).
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The book is divided into four sections. The first develops conceptual
frameworks and theories. It looks at the strategic drivers, as well as
the limiting factors, for offshoring and outsourcing. It traces trends in
emerging and advanced nations that have fostered an acceleration of
these trends in the last decade. The second section of the book specif-
ically treats the relocation of R&D and innovative activity – what is
still generally considered the “core competence” of a firm or the crown
jewels of its continued internal vitality. The third section examines
organization behavior and politics in virtual teamwork, when person-
nel and groups are geographically and chronologically separated. The
final section of the book has several examples and case studies on par-
ticular industries including telecommunications or appliances, as well
as specialized areas such as medical transcription and human resource
management.

We owe SDA Bocconi School of Management and Professor Vikas
Kumar thanks for organizing and funding the conference which was
the genesis for this volume. The editors wish to particularly acknowl-
edge and are thankful for the considerable organizing skills and aca-
demic acumen of Ms. Pooja Thakur (doctoral candidate at Rutgers
University) whose own dissertation is on the Outsourcing and Off-
shoring of Pharmaceutical Company R&D. Ms. Thakur brought a
thorough understanding of the subject to the conference and prepa-
ration of this volume – besides fielding several hundred emails from
participants and authors with dispatch and cheer.

This book is a microcosmic representation of humankind’s future.
Its fruition and contents, although geographically and organizationally
separated, were nevertheless unified by an idea, and brought together
by the evanescent dance of photons on intercontinental fiber-optic
networks.

Note

1 Definitions: “Outsourcing” is an organizational restructuring: a company
can “outsource” a function to a contract provider (either in its home
country, or abroad). By contrast, “Offshoring” is simply the geographical
relocation of a job to another nation (under the aegis of the same com-
pany’s foreign subsidiary, or to a foreign contract provider). Chapter 1
provides more details on the distinction between the two.
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