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golden parachutes 162–3, 168, 341
Goldman Sachs 163
good faith 341
good faith disclosures 202
governance systems 17 see also corporate

governance
governmentality (Foucault) 83–5, 177, 341
grand narratives (Lyotard) 5–6
great man theory of leadership 183–4, 186,

188–9, 191–2, 193–4, 341–342 see also
charismatic leadership; transformational
leadership

greatest happiness principle see utilitarianism
greed see pleonexia
greenhouse effect see climate change
group-think 31, 80–1

Harley Davidson motorcycles 223
Harvard Business School 97, 99
Hawaiian islands, marketing representations

230, 234–5
herd mentality (Nietzsche) 173, 342
heroic leadership 183–4, 186, 192, 341–342
heuristics of fear (Jonas) 217, 258, 342
Hitler problem in leadership theory 189–92,

342
HIV 50, 54, 121
Holocaust 191
Honda 74
Hooters 237
hospitality concept 130, 152–3
housing bubble 162
hyperglobalization 308, 342
hypernorms 311–13, 342
hyper-politics (Sloterdijk) 294, 303–4,

342–343

identity 343
and corporate agency 33–4
and multiplicity 28, 34–5
branding and employee identity 237–8
closed representations of 233–6

corporate and individual 23
emergent nature of 32
nature of the self 27–8
passive synthesis 28

image appropriateness see marketing ethics
impression management 74–5, 89–90, 343
incentives see reward systems
India 282
individual agency 27–8
inspirational leadership 187
instrumentality 343

use of ethics (Derrida) 131–2
use of moral reasoning 126–7

Integrative Social Contract Theory 312
integrity 343–344
intentionality and meaning (Derrida) 132–3
interactional justice 145–6, 147–8, 344
internal goods in practices 170
International Labour Organization 265–6, 282
International Monetary Fund (IMF) 306, 325
internationalization 309, 344
intuition, role in decision-making 125–6
invisible hand metaphor 174, 344
ISO 14001 269
ISO 26000 290
isomorphic business behaviour 264
is–ought distinction 8–9, 10, 346
iterability 344

Japanese–East Asian governance system 17
Japanese fishing companies 303
Journal of Business Ethics 310
JP Morgan Chase 103, 104, 105–6
justice 344

as fairness (Rawls) 143, 165–9
see also organizational justice

KPMG 267

laicism 302, 344–345
language

confusing metaphors with reality 172–5
deconstruction 335–336
shifts in meaning 6

leadership 181–96
and morality 181–8
anti-intellectualism 187–8
as a panacea 183
as the cause of problems 181
attribution of goodness to 192–5
authentic leadership 191, 194–5
authentic transformational leadership 191
beautiful imagery of leadership 181–6
belief that it is always morally good 181,

183, 188, 189–92
bureaucracies 188–9
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business ethics approach 181–2, 186–92
charismatic leadership 184, 185, 186–9,
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defining good leadership 186
democratic leadership 189
distinction from management 182–3, 196
distributed leadership 183, 184, 186, 189
effective leadership 186
embellishment of leadership 182–6, 189–92
Enron 194
ethics of 189–92
forms of leadership 183–4, 186
great man theory of leadership 183–4, 186,

188–9, 191–2, 193–4, 341–342
heroic leadership 183–4, 186, 192, 341–342
Hitler problem 189–92, 342
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moral aporias 192
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post-heroic leadership 184, 195
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practical turn 187–8
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pseudo-transformational leadership 183
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195–6
religious imagery 187–8
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self-leadership 183, 184
servant leadership 183, 184, 187
shared leadership 184, 189, 195
sublime body attribution 193–5, 350
super-leadership 184, 194
systemic leadership 189
trait approach 184, 188
transactional leadership 351–352
transformational leadership 183, 184,

189–92, 194–5, 351–352
uncritical idolization of 192–5
vagueness of the concept 183
value-based leadership 184, 353
visionary leadership 181, 187
Zizek on leadership 192–5

lean management 279
Lehman Brothers 69, 79, 101
Les Cinq Sens (Serres) 302
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liability 21
lines of flight 30–1, 35
Listen-up (whistle-blowing service) 211–12
Long-Term Capital Management (LTCM) 109
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M. D. Anderson Cancer Center 101, 106
machinic form 25
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Mafia 67, 201
management, distinction from leadership

182–3, 196
managerialism, soft 80–1
Manifesto of the Communist Party (Marx and

Engels) 307–8
Marine Stewardship Council 269
Maritime Administration (US) 101
mark-to-market accounting, Enron 97–8, 100,

102
marketing ethics 220–39

bad faith (Sartre) 222, 227–8, 229–31,
233–6, 237–9, 332

branding and employee identity 237–8
brands and brand culture 223
change in marketing logic 222–4
closed representations of identity 233–6
consumer agency 223
contexts which support bad faith 233
continental perspectives 227–38
contingency and bad faith 229–31
damaging representational practices 225–6,

233–6
emotional associations with products 222–3
employees as part of the brand 237–8
epistemic and ontological closure 227–8,

229–31
ethical checklists 224–5
existential phenomenology 228–9
four Ps of marketing 220–1
image appropriateness 225–6, 233–6
investigative research approaches 224–7
lack of a conceptual framework 224–5
lack of attention from business ethics

224–6
marketing bad faith in the flesh 237–8
marketing communications 233–6, 237–8
models for ethical decision-making 224–5
racism 229–31
range of ethical questions 222–4
representation of human diversity 236
representational practices 225–6, 231,

233–6, 348
responsibility 231–3
scope of marketing influence 220, 221
taking vs. having responsibility 231–3
target marketing 226–7
typicality in representations 230–1, 234–5,

236
matters of fact/matters of concern (Latour)
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meat industry, sustainability problems 299
mechanistic form 25
mechanistic view of organizations 29
Merrill Lynch 103, 104, 108
metaphors used to make sense of the world

172–5
metaphysical philosophy 3–4, 345
Microsoft 27
microsphere 323, 349
Millennium Development Goals (MDGs) 265
minimum effective compensation (MEC)

170–1
minimum wage 167
missionary leadership 187
modernization (Nancy) 320
molar structures of organizations 29, 33–4
molecular flows of belief and desire 29–34
mondialization (Nancy) 320–1, 345
moral agency see corporate moral agency
moral aporias, leadership 192
moral decision-making 117–39

alternative to rules and procedures 137–8
and corporate social responsibility 130–1
aporias 124, 129–31, 133–8
bounded rationality 124–5
challenges to business ethics approach

127–8
child labour 119, 133–4
consequentialism 117–20
continental responses 127–33
corporate gift-giving and acceptance

134–7
cost–benefit analysis 118–20
criticisms of rule-driven ethics 127–8
decision-trees 126–7
deontology 120–1
goal-directedness 131–2
implications for business ethics 133–8
influence of teleological structures 131–2
instrumental use of ethics (Derrida) 131–2
instrumental use of moral reasoning 126–7
intentionality (Derrida) 132–3
intuition 125–6
moral development theory 121–3
moral dilemmas 129–31
moral imagination 125–6
nature of a decision 129
non-consequentialism 120–1
process-driven decision-making 126–7
purpose of gifts and donations 130–1
rational choice theory 117–18
rational decision-making 118–21
role of emotions 122–3, 124
satisficing 125
step-by-step approaches 126–7
sweatshops 119, 133–4, 137

undecidability (Derrida) 129–30, 131, 137,
138–9

use of oppositional alternatives 129
utilitarianism 117–20
virtue-based ethics 123–4

moral development theory 121–3
moral dilemma 129–31, 200–1, 337
moral imagination 125–6
moral impulse of the whistleblower 209–13
moral leadership 186
moral obligation 208–9
moral relativism 310
morality

and leadership 181–8
and power interests 173–5
concept 8–9
contextual awareness 9–12

Morgan Stanley 163
multiculturalism 51, 298, 313, 326
multinational corporations (MNCs) 270, 277

criticisms of 306–7, 309, 315–18, 321, 322,
324

ethical guidelines 311–12, 313–14, 315
multinaturalism 298
multiplicity

and identity 28, 34–5
effects on decision-making 30–4
in corporate agency 33–4

narcissism 79–80, 84, 87, 90, 345–346
Natural Step 290–1, 292
naturalistic fallacy 340
nature and culture 296–8
Nazis 191, 204
new corporate citizenship model (NCC) 20–1
NGOs (non-governmental organizations) 264,

267, 271–2
Nicomachean Ethics (Aristotle) 123, 142–3
Nigeria, Shell case 309
NIKE 316
Nnore 61, 62 see also Enron
Nobel Peace Prize 192–3
non-consequentialism, deontology 120–1
normativity 346
norms 8–9

contextual awareness 9–12
second-order 312, 342

Northern Rock 61–2
Novartis 45
Novo Nordisk 46

OECD Guidelines for Multinational
Enterprises 265

off-balance-sheet financing, Enron 100, 102,
105

Ogoni tribe (Nigeria) 309
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oil industry see BP; Exxon-Mobil; Shell
ontology 51–2, 346
organismic form 25
organismic view of organizations 29
organization theory, influence of stakeholder

theory 39
organizational culture 61–90, 333

as impression management 74–5
challenges to conventional thinking 88–90
code of ethics 72
complexity of 64–5
conflict with employees’ personal values

71–2
conformity 69–72
critique of conventional wisdom 85–7
debunking social determinism 81–3
definition of culture 63–4
designing an ethical culture 72–3
dilemmas faced by employees 71–2
diversity of sub-cultural values 80–1
domesticating ethics 78–80
effects of agency thinking 85–7
effects of power relations 65
effects of sub-cultural diversity 64
Enron 75–7
ethics in business 77–83
exit outcome 70, 71
freedom and ethical conduct 83–5
group-think 80–1
hierarchical effects 64
instrumental considerations 65–9
interpretations of value statements 88
interrogating soft managerialism 80–1
level of employee commitment to 73–5
limitations of ethics codes and programmes

69–72
masking of moral impropriety 89–90
moral considerations 65–9
morality of the corporation 70, 71–2
nature of values statements 61, 62
promotion of business ethics 63–77
purpose of values statements 61–2
resistance to ethical programmes 73–5
rethinking Enron and beyond 85–7
securing loyalty 70, 71
taking personal responsibility 83–5
trust and ethical culture 61–2
uncertainty of interpretation 64–5
unified culture approach 80–1
unity of culture 69–72
voicing dissent 70, 71
why ethical culture matters 65–9
see also corporate culture

organizational justice 141–59, 346
Aristotelian view of justice 142–3
behavioural ethics perspective 148–9

codes of ethics/codes of conduct 156–8
concept of justice 142–4
continental philosophy 149–58
dimensions 145–8
distributive justice 145–6
diversity management 153
equity theory 146
ethical approach to other people 150–6
ethical dilemma 153–6
ethics at work 151–3
impossible justice 153–6
institutionalizing justice in person 156–8
interactional justice 145–6, 147–8
justice as fairness (Rawls) 143
pleonexia 142, 143, 144, 146, 158
positive and other-focussed justice 149–55,

159
procedural justice 145–6, 147
research approaches 144–5
social scientific approach 144–5
subjective perception of fairness 144–5
view of Levinas 142, 149–55, 159

organizational theory 23
organizations

as complex adaptive systems 29
nature of 29

other (l’autre) 338
Other (l’autrui) 338, 340

ethics and other people 150–6
existential phenomenology 229
responsibility to 51–5

ought–is distinction 8–9, 10, 346
Overseas Private Investment Corporation

(OPIC) 101
owned body (existential phenomenology) 228

panopticon effect 212, 346
parrhesia (Foucault) 207, 346
performance review system, Enron 107–8
personal responsibility 81–3

and ethical conduct 83–5
and self-scrutiny 83–5
and social determinism 81–3
effects of value statements 88–9

personal values, conflict with organizational
culture 71–2

perspectivism 347
Pfizer, Switzerland 49
phenomenology 228, 347
philosophical anthropology, taking personal

responsibility 82–3
philosophy, separation from business 2–3
phronesis (Aristotle) 124
plane of consistency 30–1, 32, 331
plane of immanence 30–1, 32, 331
pleonexia 142, 143, 144, 146, 158, 347
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pluralism 347
political correctness 64
political ecology 347
Porsche 163
post-heroic leadership 184, 195
power and responsibility 215–17
power dynamics, and social conventions 177
power interests, construction of morality

173–5
power relationships, and view of the self 175–6
practice(s) 347

internal goods 170
pragmatism, stakeholder theory 40, 41
pre-pays (Enron) 102, 105–6
principle-based standards 264, 265–7
principles concept 9
principles for responsible investment 265
procedural justice 145–6, 147, 348
process-driven decision-making 126–7
Procter & Gamble 163
professional ethics 169–71
pseudo-transformational leadership 183
psychological egoism theory 130

questioning CSR (Heidegger) 243, 254–60

racism, marketing ethics 229–31
rank-and-yank review system (Enron) 76–7,

107–8
rational choice theory 117–18
rational decision-making 118–21
reality, deconstruction 335–336
recruitment process, Enron 107
re-evaluation of values 174–5
reflection, questioning the status quo 7–8
relationships

and view of the self 175–6
existential phenomenology 229

relativism 11, 310–13, 318–21, 325–6, 348
religion and leadership 187–8
reporting-based standards 264, 267–8, 269
representational practices see marketing ethics
Republican National Committee 101
resistance to ethical programmes 73–5
respect 66–7
responsibility 348

accountability 232
administrative 232
and bad faith 231
and power 215–17
care-taking 232–3
challenge of taking vs. having 231–3
effects of globalization 325–6
managerial 232
sense of 213–15, 217–18
taking the credit or blame 232, 233

to the Other 51–5
see also corporate social responsibility

(CSR); personal responsibility
ressentiment (Nietzsche) 172, 348
reterritorialization 26
revaluation 348
reward systems 162–79

agency theory explanation 164–5
amoralization phenomenon 171
and risk of financial misrepresentation

164–5
business judgement rule 171
CEO earnings gap with average pay 164
construction of truths (Nietzsche) 172–5
continental perspectives on rethinking

171–8
controversies after the financial crisis 162–5
defining excessive remuneration 165
employment at will principle 164
Foucault’s perspective 175–6, 177–8
golden parachutes 162–3, 168
herd instinct (Nietzsche) 173
historical context of judgements on 168–9
implications for a corporate ethos 177–8
influence of power relationships 175–6
justice as fairness principle (Rawls) 165–9
morality and power interests 173–5
Nietzschean perspective 172–5
power dynamics 177–8
questioning social conventions 173–5
rationale behind CEO payouts 163–5
re-evaluation of values 174–5
role morality 171
role responsibility 169–71
severance packages for executives 162–3,

168
staff incentives and bonuses (Enron) 107–8
stock options 164–5
view of ourself and others 175–6

Rhineland model of governance 334
rhizomes (Deleuze and Guattari) 32–3, 331
right and wrong

beliefs about 8–12
contextual awareness 9–12
distinction between 8–9

Rio Declaration on Environment and
Development 265–6

role morality 171
role responsibility 169–71
roundness see spheres (Sloterdijk)
rule-following aporia 274–6

SABMiller 163
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SARS 299
satisficing 125
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scapegoating the whistleblower 206–8, 348
scientists, role in society 298–302
secularism 349
Securities and Exchange Commission (SEC)

97–8, 105
self, view of the self and others 175–6
self-certainty, conformity to dominant values

84–5
self-leadership 183, 184
self-scrutiny

and ethical conduct 83–5
and personal responsibility 83–5

separation fallacy (Freeman) 39, 349
servant leadership 183, 184, 187
severance packages, golden parachutes 162–3,

168, 341
sex, as used by marketers 26
sexual abuse 65
shared leadership 184, 189, 195
shareholders 17, 38–9, 42, 43
Shell 66, 259, 296, 309, 316
singular obligation 213
skeptical position on globalization 308
small stories (Lyotard) 5–6
Social Accountability 8000 (SA 8000) 263,

269–72
Social Accountability International (SAI)

271–2
social auditing and accounting 269–72
social context of justice notions 169–70
social contracts theory 41
social conventions

and social manipulation 173–5
overcoming 174–5
power dynamics 177

social determinism, and personal
responsibility 81–3

social justice 41
Sozialbilanz 267
special purpose entities (SPEs) used by Enron

98, 100, 102–4, 109
spheres (Sloterdijk) 321–5, 349
stakeholder democracy 19, 349
stakeholder models 39–40, 44–51

alliances/partnerships approach 50
approaches to decentring 45–51
complex adaptive systems 47–50
effects of firm-centric depictions

44–5
implications of decentring 50–1
influence on perceptions 44–5, 50–1
names and faces approach 46–7
stakeholder-centred depictions 45–7
stakeholders as human individuals 46–7
systems approach 47–50
traditional stakeholder map 44–5

stakeholder theory 37–56, 349–350
and corporate social responsibility (CSR)

37
bureaucracies 54–5
comparison with agency view 38–9
concept 37, 38–9
continental approaches 51–5
criticisms 38–9, 41
definition of a stakeholder 37
effects on shareholder capitalism 43
influence on CSR 39
influence on strategic management 39
irreducible responsibility to the Other 51–5
mainstream views 38–43
origins of 37, 38
pluralist conceptualization 40–1
pragmatism 40–1
prescriptive nature 39
range of approaches 41–2, 43
salience of stakeholder power 43
separation fallacy 39
three dimensions model 41–2

stakeholders, fiduciary duty to 17
standards 350 see also corporate responsibility

standards
Stanford Research Institute 38
Starbucks 316
step-by-step approaches to decision-making

126–7
stereotyping 348 see also marketing ethics
Stern report (2006) 288
stock options, risk of financial

misrepresentation 164–5
see also reward systems

strange attractors 31, 333
Strategic Human Resource Management

(1984) 307–8
strategic management, influence of

stakeholder theory 39
structure

continental perspectives 23–35
emergent nature of 29

structure-agency problem 23–4, 350
structuring of flows 25
sub-culture 350

diversity of 64
sub-cultural values, diversity of 80–1
subjectivation (Foucault) 177–8, 350–351
sublime body (Zizek) 193–5, 350
super-leadership 184, 194
supplement (Derrida) 273–4
surplus value, creation in capitalist systems

26–7
sustainability 27, 285–304

anthropocentric environmentalism and
business realism 294–6
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sustainability (cont.)
consumer indifference 303
continental views 293–304
contract with nature 296–8
Copenhagen conference (2009) 287
criticisms of underlying optimism 292–3
cynicism about 303
distinction between growth and

development 285
hyper-politics 294, 303–4
lack of political credibility 303–4
mainstream business ethics view 286–93
matters of fact/matters of concern (Latour)

300, 301
Natural Step 290–1, 292
need for a model of economic development

288–9
problems in the meat industry 299
reasons for businesses to embrace it 291–2
rethinking nature and culture 296–8
rethinking the question 293–304
role of scientists in society 298–302
sustainable development 286–93, 351
three Ps of 3BL 288
triple bottom line (3BL) 287–9, 292
why it is important to business 285–6

sustainable development see sustainability
sweatshops 119, 133–4, 137
synthesis, passive 28
systemic leadership 189
systems approach to stakeholder theory 47–50
systems theory, influence of stakeholder theory

39

taking personal responsibility see personal
responsibility

target marketing 351
technology

dangers of 216–17
heuristics of fear (Jonas) 258

teleological structures, influence on
decision-making 131–2

teleology 351
telos (purpose) 123
Ten Commandments of Mafia 67
terminology in business ethics 8–12
territorialization 25, 26, 351
The Economist 188–9
The Insider (film) 207
The Natural Contract (Serres) 298, 354
The Purloined Letter (Poe) 302
three Ps of sustainability 288
tort 21, 351
Totality and Infinity (Levinas) 151–3
touching (Nancy) 319–21
Toys ‘R’ Us 270

Trade and Development Agency (US) 101
trait approach to leadership 184, 188
transactional leadership 351–352
transformational leadership 183, 184, 189–92,

194–5, 351–352 see also charismatic
leadership; great man theory of leadership

Transocean 244, 245
transparency 352
triple bottom line (3BL) 287–9, 292
triple bottom line accounting 290
triple bottom-line 352
trust and ethical culture 61–2
Trust Barometer 62
truth

pragmatic construction of (Nietzsche)
172–5

views of continental philosophers 5–6
Tyco International 96, 108
typicality in marketing representations 230–1,

234–5, 236

UN Convention Against Corruption 265–6
UN Environment Programme (UNEP) 288
UN Global Compact 263, 264, 265–7, 272,

341
undecidability (Derrida) 129–30, 131, 138–9,

276–8, 352
UNESCO 325
Universal Declaration of Human Rights

265–6
unsustainability see sustainability
US Federal Sentencing Guidelines for

Corporations 21–2
utilitarianism 117–20, 186, 352

value
creation of surplus value 26–7
in capitalist systems 26–7

value attunement strategy for CSR 252,
352–353

value relativism 310, 311–13
values 8–9, 31

conflict with organizational culture 71–2
contextual awareness 9–12
diversity of sub-cultural values 80–1
in complex adaptive systems 333

values-based leadership 184, 353
values-driven approach to corporate culture 22
values statements

as impression management 89–90
building trust in business 61–2
Enron 61, 62, 68, 70, 75
interpretations of 88
nature of 61, 62
purpose 61–2
similarities across corporations 75
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substitute for personal responsibility 88–9
undermining ethical action 88–9
see also codes of ethics; ethics programmes

veil of ignorance (Rawls) 165–9
Vichy regime 204
Vinson and Elkins 110
virtue-based ethics 123–4, 353
visionary leadership 181, 187
vitalist empiricism (Deleuze) 6, 353
voicing dissent about organizational culture

70, 71 see also whistleblowing

Wachovia bank 104
Wal-Mart 46, 204, 205
Wall Street 24, 99
Whistleblowers Protection Act (1989) 203
whistle-blowing 199–218, 354

ability to calculate and weigh outcomes
208–9

anonymous disclosure 202
confidential disclosure 202
conflict of loyalties 200–1
doing the right thing 208–9
effects of staff monitoring systems 212
Enron 70, 103, 105, 109, 110, 199,

208–9
external disclosure 201, 202
good faith disclosure 202, 341
in Europe 204–6
in the US 201–3
influence of technology 216–17
internal disclosure 201
moral dilemma 200–1

moral impulse of the whistleblower 209–13
moral obligation 208–9
motivating factors 203
parrhesia (Foucault) 207
personal costs to whistleblowers 206–8
portrayal in films 207
possibility of a moral existence 213–15
power and responsibility 215–17
protection from retaliation (US) 203
reporting mechanisms 201–2, 211–12
role of emotion 213, 215, 218
Sarbanes–Oxley Act (2002) 203, 206
scapegoating the whistleblower 206–8
sense of responsibility 213–15, 217–18
shared ethics 215–17
social context 216–17, 218
whistle-blowing lines (call centres) 201–2,

211–12
WorldCom 199

Williams (energy company) 104
will-to-power (Nietzsche) 353–354
world, understanding of the concept 318–21,

354
World Bank 101, 306, 319
World Economic Forum 265
world war, second 5
WorldCom 69, 96, 108, 189, 199, 214
worldliness (Heidegger) 319, 327
worldwide nature (Serres) 296, 354

Yahoo! 227
‘you too’ argument 10
YouTube 27
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