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1943, 53-4, 78, 133, 145

anti bureaucratism mvt. of
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and Democratic Reform, 111
and New Record Movement,
146
and planning, 136-7, 1679,
255
linking welfare with pro-
ductivity, 102
annual, 167-9
Anshan Constitution as a type
of, 273
assimilation into collective con-
tracts of joint contracts, 175
Lushun and Talien Far East
Electronic Bureau Glass
Factory, 167—8, 283—-8
pao-kung, 171-2, 174
shih-kung, 173—-4
short duration collective con-
tracts (production con-
tracts), 169-70
sub-enterprise and supra-
enterprise level, 170—1
Wu San factory, 170, 247, 250
‘Collective leadership’, 71
Combines (Soviet), 29, 77
Common Programme, 170
Communist Party of China
and conflict, 258
as check on management, 16,
132,217,271
as functional overlay, see
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Functional organisation

as vanguard, 17

at Tsitsihar Vehicle Factory,
274

at Yang Ch’iian, 94

Central Committee, 86, 201,
222, 244; Industrial and
Communications Work
Dept., 71, 292; Organisation
Bureau, 71, 155, 291; Propa-
ganda Dept., 75, 291;
Regional Bureaux (East
China), 73, 291, (North
East), 69, 102, 11416,
125,242, 291, (South China
(sub)), 107; Plenary
Sessions: 2nd of 7th Con-
gress, 68, 85; 3rd of 7th
Congress, 99; 4th of 7th
Congress, 309; 5th of 7th
Congress, 309; 6th of 8th
Congress, 314

Congress: 8th, 272; 10th, 266

during Cultural Revolution,
276

during Great Leap Forward,
261

in Three Anti Mvt., 113, 115—
16

in Tientsin Third Mill, 226, 230

in White Areas, 72, 80

leadership of factory manage-
ment committees, 234

leadership of union branches,
247, 252

membership, 86

role concerning information
flow, 57, 239

role in dispute settlement, 169

role in plan discussion, 132,
137

spirit, 120

tendency to take over leader-
ship, 70-71, 78, 116, 236—
7, 243,270

vetting management elections
(in 1960s), 275

bureaucratism of, 85—-90, 242
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congruence of CCP and
management (in 1960s),
271-2
control function of CCP,
235, 239-43, 247, 251
enterprise CCP secretaries,
74-5, 88-9, 135, 155, 204,
206, 226, 236, 243
independent role of CCP in
enterprise, 269
old CCP cadres, 70, 246
propaganda/education function
of, 160, 204, 22617, 232,
235,237-8, 243-7, 2502,
255
relationship of CCP cttee to
Revolutionary cttee, 277
structural liaison function of
CCP, 132-3,235--9, 251,
261, 270
unified leadership under the
enterprise CCP cttee, 277
Communist Party of the Soviet
Union, 104, 251
Congress 17th, 29, 60
Congress 20th, 272
Complete plants, importation of,
280
Comprador class (mai-pan-chieh-
chi), 3, 40, 45, 257
Conciliation and arbitration, 9,
168—9, 2878, 315-6
Conflict management, 257—60
Conservatism,
and priority of targets: 1378,
145
different types of, 164
policies of conservatism in
early 1960s, 262
See also Right deviations
Construction industry, 131, 142—
4,155-6,171-2, 1914,
196—8
Continuous revolution (chi-hsit
ko-ming), [strictly ‘con-
tinuing the revolution’],
266, 277, 324
Control, definitions, 14—15,

296-—7
and supervision, 15, 239—-40
figures, 15, 1312, 1345,
203
from above or mobilisation,
95-7
function of Party: see
Communist Party of China
function of military control
commission, 74—6, 224
over technical network, 202
enterprise control groups, 309
external, 117, 128, 238
financial, 12930, 139
Harbin system of, 309
Labour, 90, 265, 271
Ministry of State, 309
N.E. system, 77—8, 128-9,
187
physical, 138
police control (Russian), 25
Co-operatives, Industrial, 73
Co-ordinated leadership (ling
tao i-yuan-hua), 78, 235
Corporations (kung-ssu), 77, 140,
295-6
director (ching-li), 217, 242
Cost disparities, 130, 145, 254
Counter-revolutionaries, Campaign
to Suppress, 96, 105--7,
111, 165-6
Courts, People’s, 108, 113
Credit, 139, 142
Cultural Revolution,
and Anshan Constitution, 273
and anti individualism, 268
attack on contract labour, 265
attack on Labour unions, 276
attack on Libermanism, 262
attack on one-man manage-
ment, 2723
attack on Party bureaucratism,
271
attack on Tientsin Talks, 6, 68
compared with Three Anti
Movement, 276
‘creative’ approach to edu-
cation, 255, 279
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lations, 246, 273
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ness, 278

mass mobilisation, 259

reaffirmation of Yenan model,
270

‘red and expert’, 272

removal of unnecessary staff,
277

worker propaganda teams, 279

Current Affairs, Cttees for the

study of, see Democratic
Reform

Decentralisation,

and ‘centralised leadership and
divided operations’, 54

movement of 1957
(Schurmann’s IT), 16—17,
261,274

of staff functions within
factory, 2069, 212, 261

to factory level (Schurmann’s
I), 262

Soviet NEP, 120

Democracy (min-chu), definitions,

16—-17

and decline in role of Party
organisation, 251

and FGM’s veto, 220, 2255

and factory management cttee,
232

and grade/norm determination,
153, 159

and labour unions, 232

and mass line, 133

and New Record Movement,
128

and pao-kung system, 271

and planning, 132—-4

instant, 224

misuse of term, 233, 275

organisational, 16—17

participatory, 17, 128, 1323,
1534, 159, 251, 258, 275

Index 359
representative, 17, 30, 232,
251, 275
ultra, 233

Democratic Centralism (min-chu
chi-chung chih),
and factory management com-
mittees, 220, 236
and Party organisation in
enterprise, 237
as contradiction, 16, 76, 214
Democratic Reform (min-chu kai-
ko),
and conflict management, 258
and industrial kulaks, 97
and labour unions, 107, 109—
11
and participatory democracy,
17, 275
and production competitions,
187
and rational organisation, 123,
269
and wage reform, 152
and worker pickets, 72—3
in North China, 81, 95, 231
in N.E. China, 70,91, 124
in Tientsin, 71
Movement of 1951; and disci-
pline, 118, 186; and pro-
duction, 109, 116; and
Three Anti Mvt., 110, 112;
democratic construction
stage, 111; democratic
struggle stage, 108-10;
democratic unity stage, 110;
leadership, 107; cttees. for
studying Current Affairs,
107, 176; democratic re-
form cttees., 107, 113; mass
reaction, 108; strategies,
106; targets, 104—6, 109;
terms of reference, 190
gradual approach to, 95—-6
Democratisation of enterprise
management (kung-ch’ang
kuan-li min-chu-hua),
and enterprisation as core
policy, 16, 18, 67, 95
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and mutual aid groups, 228
and responsibility system,
256-—7
in N.E., 233
in Tientsin Third Textile Mill,
223-31
Movement, 17, 124, 236
management’s disregard for,
233-6
propagation of principles of,
232
Departmentalism (hsiao-pen-wei
ssu-hsiang, pen-wei-chu-i),
212
Discipline,
and creativity, 186
and Democratic Reform, 118
and economic accounting
system, 142
and factory management
cttees., 223
and New Record Movement,
128, 145, 186
and production competitions,
187
in N.E., 187
in Tientsin, 224
role of Party, 117
stress in 1970s, 276
legal measures to ensure, 118
Distribution of industry, 53
Durkheim, E., 10

Economic accounting system
(ching-chi ho-suan-chih)
(Russian khozraschét),

and New Record Movement,
125—-6, 146, 186

at team level, 143—-4, 191, 208

changes in Soviet Union, 28—
30

content, 1412

in definition of enterprise, 8,
140

in Wu San factory, 91

organs and budgetary organs,
77

debate on function of, 141,

262
flexibility of, 145
Mao and, 254
Economic secrets, 113, 134, 222,
308
Economism (ching-chi-chu-i),
definition, 18
and production competitions,
163
and charges made by manage-
ment, 233
in factory management com-
mittees, 154, 225
of labour unions, 18, 100—4,
160, 163, 179, 247, 252,
270; a recurrent tendency,
278; in Cultural Revolution,
265,276
of management, 161
Education,
as a resource, 256
level and literacy, 8, 142, 144—
5,178,191-2,196-7,
211-12, 234, 243, 2467,
290
system, 206, 256
culture and education fund,
288
patriotic, 178
selective/creative approach to,
234, 255-6,279-80
technical, 1589, 182, 196,
206, 211--2, 247
see also Chief Engineer, Com-
munist Party of China,
Factory Management Com-
mittee, Graduates in Econ-
omics and Engineering,
Labour Unions
Egalitarianism (ping-chiin-chu-i),
624,152, 163, 183, 259,
265-6, 314
Emulation movements, see Pro-
duction competitions
Engels, F., 24, 41, 58
Enterprisation (ch’i-yeh-hua), 78,
16, 18, 67, 95, 125, 294
Estate peasants (Russian), 22—3
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Factory general manager (ch’ang-

chang),

and ability/virtue/qualifi-
cations, 155

and chief engineer, 202—-3

and decentralisation of
authority, 261

and factory management
cttee, 132,217-20, 225--6,
229, 231, 258

and ‘head knocking session’,
236

and illegality, 139

and New Record Movement,
125

and personnel management,
229

and planning, 1289, 132

and rationalisation proposals,
147

and relation to ‘enterprise’, 295

and responsibility system, 201

and self examination, 221, 231

and staff-line system, 199

and veto power, 210—-20, 225—
6, 229-30

and workers and staff congress,
221-3, 226

and workshops, 207

of Tientsin Third Textile Mill,
225--6, 229

of 24th Military Engineering
Works, 241

of Wu San Factory, 243

bonuses paid to, 161

burdens of, 208

dictatorial power of (in 1960s),
273

inexperience of, 70

retained, 250

Factory management committee

(kung-ch’ang kuan-li wei-
yuan-hui),

and Democratic Reform Mvt,
251

and economic secrets, 222

and economism, 154

Index 361
and propaganda, 227, 232
and rationalisation proposals,
228-9, 231
as check on management, 16,
217, 235, 251
at Wu San factory, 249-50
compared with revolutionary
committees, 276
disregarded by management,
232-3
disregarded by workers, 232
in Tientsin Third Textile Mill,
224-31, 234
ratification of safety measures,
188
relations with Party committee,
237
role in planning, 127, 132
standing committee, 218, 230,
234, 236
structural-liaison function,
235—6
bureaucratisation of, 91
composition of, 217—18, 225
educative function of, 226,
233-4, 256
elections to, 225, 228; in
1960s, 275, 325—6
establishment of, 76
formalism in, 233
inspection of, 2334
meetings of, 218, 230, 234
regulations governing, 21820,
222, 225, 234
un-Stalinist nature of, 16, 76,
128, 189, 217,250, 2567
vacancies in, 232—-4
Factory revolutionary committee,
276-8
Far East Electronics Bureau
(Lushun—Talien),
glass factory, 1678, 2838,
315
paint works, 167
plaster works, 85
Fascism, 50
Feng Yu-hsiang, 46—7
Feuerwerker, A., 40
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‘Fixers’ (tolkachi) (Soviet), 140
Fong, H.D., 43, 92, 190
Foochow Shipyard, 36
Foreign Control,
China: 31, 3941, 45, 52, 257
Japan: 31-2
Russia: 25-6, 32
Foreman (kung-chang),
and inspectors, 207
and 1953 reforms in construc-
tion industry, 197
and production-order system,
205, 211
and shih-kung system, 173,
191-2, 196, 211
and staff-line system, 21112
and team leaders, 211
and technicians, 21112
as part of management, 211
‘responsibilities and no power’,
212
long gown, 191
low educational level of, 142,
144, 191-2, 197, 205-6,
211-12, 214, 255
redundant, 212
training classes for, 206, 212
Formalism, see Factory Manage-
ment Committee, Patriotic
Compacts
‘Four big families’, 51—2
‘Free supply’,
during war, 63
in Great Leap Forward, 314
mentality, 64, 152, 183, 259—
60
elimination of, 1512, 156
Functional organisation (chuan-
chih-hua tsu-chih) and
functional supervision,
definition, 11—-14
and co-ordinating structures,
184, 235
and educational level, of line
managers, 208, 255
and ‘multi-headed leadership’,
193-5
and one-man management, 188

and organisational absolutism,
238

and production-order system,
195—6, 199

and production territorial
system, 200

and shih-kung system, 191—-3

and stratification, 13

and triple combination, 278—9

and Yenan model, 54

at lower levels in factory, 206—
8

in 1950s compared with 1960s,
2175

in Soviet Union, 58, 60

overlay patterns, 14, 202, 238,
273,279

role of chief engineer, 202

role of labour union organis-
ation, 2489

role of Party organisation, 14,
2378, 246, 251

role of technical staff, 212

ideological integration, 13, 54,
58, 185, 274, 277, 279

problem of translating, 13, 58

Tsitsihar model, 274

Yin Ku’s advocacy of, 184—5

Fushun,
Mines, 45
Steelworks, 208—9

Gang bosses and gang-boss system
(pa-t’ou-chih),
and compradors, 45
and desire to maintain pro-
duction, 93
and ‘get along mentality’, 92,
112
and ‘industrial kulaks’, 97, 191
and informal network, 106
and KMT, 44
and labour discipline, 94, 186
and labour unions (pre-
liberation), 45—6, 50
and long gown foreman, 191
and 1927 massacres, 48— 50
and planning, 94
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and pao-kung, 172
and secret societies, 43—6, 50
and single-line organisation,
190
and specificity of gang, 55
as model workers, 105
at Yang Ch’uan, 925
exploitation, 44—6, 63, 923,
152
in construction industry, 92,
105
in Manchukuo, 44—5
in mines, 92, 105
infiltration, 91; of management,
92, 109; of labour unions,
79, 94, 102-3, 105, 107,
109; of Party, 93—4, 105;
of Youth League, 105
insulating management from
workers, 39, 221
difficulty in distinguishing gang
bosses from skilled workers,
93, 190, 255
formal abolition of, 96
Japanese, 325,45, 111—-12
Origins, 42—4
persistance of, after liberation,
79, 90—6
persistance of, in 1953, 118—
19
pre-liberation attempts to curb
system, 44—7
pre-liberation system, 42—50,
55, 61, 63
punishment of, 108
see also Democratic Reform
Gemeinschaft and Gesselschaft,
268
ersatz Gemeinschaft, China:
50, Japan: 35
Glavki (Soviet), 77
Graduates in economics and
engineering, 156—7, 206,
256
Graft and corruption,
as one of ‘Three Antis’, 112—
16, 134, 139, 142, 227
at Harbin Industrial University

Index 363

building site, 119
in pre-Liberation China, 51
Punishment for, 113—-14
Granick, D., 139
Gray, J., 261
Great Leap Forward, 18, 185,
200, 210, 246, 255-6, 259,
261, 263, 267-8, 270-2,
278
Green Gang, (Ch'ing-pang), see
Secret Societies

Guilds, 423
Guilt and shame cultures, 61, 221,
267

Hanyehp’ing Coal and Iron
Company, see Wuhan Iron
and Steel Works

Harbin Industrial University, 118

Harper, P., 18, 81, 103, 303

‘Head knocking sessions’ (p’eng-
t’ou-hui), 132, 230, 236,
249

Ho Feng-kao, 228

Ho Kan-chih, 114

Horizontal links,

and rebel groups in Cultural
Revolution, 276

and structural-liaison function
of Party — see Communist
Party of China

strengthened during Great
Leap Forward, 261

strengthened during Three Anti
Movement, 113, 116, 189,
238

weakened during initial vertical-
isation (1948 -51), 8990

weakened (after 1953) with
growth of external control
agencies, 239, 243

Howe, C., 265, 308

Hsia Chung-yu, 97—9

Hsin Chuang Coal Mine, 281

Hsu Ti-hsin, 291

Hsueh-hsi (periodical), 87

Hslieh Mu-ch’iao, 291

Hua Sheng Spinning and Weaving
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Mill, 37
Human solidarity, definition, 10
and cadre leadership, 54, 259
and community, 222
and gang-boss system, 42
and logic of industrialism, 268
Hung Shan Mine, 92

Imperial Chinese Government,
Bank of China, 37
Railways Administration, 37
Telegraph Administration, 37
Incentive,
and differences in technology,
265, 280
different approaches to, 263—8
individual and group, 61-2,
148, 163, 166, 1823, 188,
217, 253, 264, 2678
Japanese, 62
material and moral, 62, 164,
253, 264, 2667
Soviet, 612
See also Ability, virtue and
qualifications, Free Supply,
Wages
Increase Production and Practise
Economy (tseng-ch’an
chieh-yiieh),
as part of rectification, 119
committees, 113, 203, 242
Movement, 112, 116, 162, 170,
179, 187
plans, 113, 180
Individual commitment and
individualism, 183, 267—9
See also Incentive, Responsi-
bility System
‘Industrial kulaks’, 979, 191
Inflation,
in China, 51, 120, 130, 141,
145, 151
in Russia, 27, 120
Informal network (within enter-
prises), 106, 237, 268—9
Intellectuals, 205—6, 221
Revolutionary, see Leadership
Types

Jao Shu-shih, 73, 117, 291

Jen-min Jih-pao (newspaper),
117-18, 282, 292

Joint administrative office
(Peking), 73

Joint contracts (lien-hsi ho-t'ung),
137, 174-5, 316

Joint enterprises (lien-ho ch’i-
yeh), 717

Juan K’ai-lj, 165—6

Kaganovitch, L., 29, 199
Kailan Mining Administration,

Kao Fang-ch’i, 291

Kao Kang, 778, 80, 82, 86—90,
113-14,117, 120, 138,
141, 152, 154-5, 199-200,
236-17, 239, 242, 246, 251,

272,291-2
Kerr, C., 4, 18, 34, 41, 213, 257
60, 268

‘Key-point denunciations’, 108
Khruschev, N., 60, 272
Kiangnan Arsenal, 36
Kinship — simulated
China: 49
Japan: 32—4
Russia: 245, 32
See also Gang bosses
Knoop, L., 26, 55
Korean War
and patriotic compacts, 175
and radicalisation, 6, 111, 120
donation drive, 112, 131, 162,
175-80
propaganda, 246
Resist American Imperialism
and Aid Korea Movement,
162, 176, 244
Congresses, 177, 179
Kronstadt Mutiny, 28, 104
Ku Cho-hsin, 291
Kuan-tu shang-pan, see Official
supervision and merchant
management
Kuhn, T., 2
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Kung-jen (periodical), 101
Kung-jen Jih-pao (newspaper),

Labour Organisations Army, 46
Labour unions,

103

Kuomintang,

and secret societies, 44

approach to crisis management,
50

ex officials during Democratic
Reform, 110

in Joint Administrative Office,
73

labour union law (1947), 48

labour unions, 49, 72, 81

Military Secret Service (Chiin
T’ung), 48—9, 72, 105

purge of Communists, 48—9

removal of personnel and
equipment, 72

secret agents (t’e-wu fen-tzu),
72, 100, 105

split (1926—7), 47—8

support for 1925—6 anti-
imperialist movement, 46

take-over personnel, 69

version of ‘police socialism’,
48, 258

Youth Corps (San Min T’uan),
105, 110

damage by retreating troops,
68, 74

Kut’ien Resolution, 63

Labour,

agreements, see Collective Con-
tracts, Joint Contracts,
Patriotic Compacts

attitude, 154, 183, 226

bureaux, 90, 169, 3045

protection, 168, 204, 287

regulations, 146

child, 41-2, 46

contract (in 1960s), 265; see
also pao-kung

free, 42, 44

See also Labour Unions, All
China Federation of Labour,
Control, Gang Bosses,
Ministries

and collective contracts, 102,
137, 174-5, 250, 2834,
287

and factory management cttees,
218-19, 230, 249

and gang bosses, 94, 1023,
236, 250

and horizontal links, 17, 236

and joint contracts, 175

and Liu Shao-ch’i, 270, 272

and ‘multi-headed leadership’,
194

and mutual aid groups, 228

and pao-kung, 172, 174-5

and patriotic compacts, 289

and shih-kung, 174

and spontaneity, 269

and workers and staff congress,
218-19, 222-3

as check on management, 16,
217, 252, 258

as school for management, 82—
3,234

as ‘tails of management’, 81,
1001, 232, 247

as ‘transmission belts’, 2323,
248

at Tientsin Third Textile Mill,
225, 228,230

at Wu San factory, 170, 247—
50

cadres; concurrent management
posts, 82—3; excessive
paperwork, 82—5; ‘fourth
class’ status, 83, 278; in-
experience, 83, 85, 103;
transfer, 82—4

crisis, 18, 1034

early development, 4550

formation, 79—81

in Democratic Reform Mvt,
107, 250, 306

in mid 1950s, 270

in 1960s, 265

in 1970s, 2778

law, 84
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member conference, 223

membership, 79, 84, 223, 302

propaganda/education function,
84,102, 160, 176, 194,
204, 2267, 232, 234, 243,
247-50, 256

re-election, 103, 111

registration, 84

relationship with Party organis-
ation, 18, 102, 240, 243,
247, 258

role in conciliation and
arbitration, 169

role in planning, 137

role in wage and norm
determination, 160—1

specialist cttees, 85, 2489

‘standpoint’, 100—1, 247

structural-liaison function, 249

syndicalism, 28, 80, 104, 120,
237,270,272

welfare function, 102, 247

British, 79, 85

craft and industrial, 47, 50, 79

functional leadership in, 248

general, 79

Japanese, 33—4, 45

one-man principle in, 248—9

Red and Yellow, 72, 80—1,
224

Russian, 6, 245, 278, 104,
251

See also All China Federation
of Labour, Activism and
activists, Bureaucratism,
Economism, Kuomintang,
Production Competitions,

compared with Soviet Union,
139
in Three Anti-Movement, 139—
40
Leadership types,
bureaucrat: modern, 10, 259;
traditional, 4, 10—11, 31,
55—-6, 59, 239, 258-9
cadre: 10, 54, 71, 133—4,
259-60
colonial administration: 257
conservative nationalist: 257
dynastic elite: 34, 41, 257
managerial: 10, 134,259-60
revolutionary intellectual:
258—60
Lenin, V.1,, 26, 29, 58, 120, 159,
294, 322
Leninist levy (Soviet), 86
Li Fu-ch’un, 1034, 124, 292
Li Hsiu-jen, 292
Li Hsueh-feng, 71, 189, 243, 260,
292
Li Hung-chang, 37
Li Li-san, 75, 83, 102, 104, 115,
166, 187, 2678, 292
Li Nan-hsing, 101
Liberman, E., 262, 292
Lieberthal, K., 44
Ling Shan Coal Mine, 91
Liu Ch’ang-sheng, 292
Liu Hui-t’ang, 227
Liu Shao-ch’i, 6, 7, 67—73, 77,
80, 115, 224-5, 227, 259,
262,265-6,270-3, 292
Liu Shih-hua, 89, 135, 242
Liu Tso-hsiang, 225

Rectification Liu Tzu-chiu, 110, 292
Lai Jo-yii, 292 Lo Ming line, 68
Lamson, H., 44 ‘Logic of industrialism’, 1—4, 18,

Lanchow Arsenal, 36—7
Land Reform, 108, 225, 227, 259
Poor Peasant Associations, 81
Lao-tung Jih-pao (newspaper), 98
Large administrative regions (ta
hsing-cheng-ch-u), 76, 156
Lawbreaking,
and imposition of controls, 8

34,41, 183,213, 257, 259~
60, 226, 268, 279—80

Lii Tung, 292

Luddite activities, 46

Lung Feng Coal Mine, 85

Lushun and Talien,

as source of major movements,

7,125
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as source of Soviet advice, 7,
70, 76, 145, 186

investigation of patriotic com-
pacts, 178—9

model collective contract,
167-72,283-8

wage system, 14851, 153, 161

Lushun Shipyard, 37

Ma Heng-chang, 1645, 183, 292

MacArthur, General D., 111

Magnitogorsk Constitution, 272

Manchukuo, 36, 40, 44—5, 53, 69,
164

Mao Tse-tung, 7, 16, 63, 678,
99, 165, 182, 221, 254, 258,
261, 268, 2667, 269-70,
272-3, 279, 290, 307-8

Marx, K., and Marxism, 2, 24, 34,
41, 260, 2678

Mass Line (ch’un-chung lu-
hsien), 8, 133—4, 235, 260,
311

Material exchange conferences
(wu-tzu chiao-liu-hui), 263

May Thirtieth Movement, 46—7

Mayo, E., 268

Medium and message contra-
diction, 154, 246

Meiji Restoration (Japan), 30—1,
36

Merchant Volunteers, 46

Military,

control commissions (chin-shih
kuan-chih wei-yuan-hui),
73-6, 2234

representatives in factories,
74-5,217-18, 225-6,
228-9, 236, 242, 276

transfer to factories in 1960s,
271-2,274
Militia, People’s, 276
Ministries, China:

Finance, 129; Heavy industry,
133, 138, 143, 200, 204,
292—3; Labour, 75; Person-
nel, 155, 291; Social Affairs
(KMT), 48-9; State
Control, 309

Index 367

Russia: Interior, 23, 49
Model Workers (Advanced pro-
ducers), 8—9, 62, 1056,
162-7, 182, 214, 226, 258,
284
All China Congress of Model
Workers and Combat Heroes,
164-5, 315
Multi-headed leadership (to-t’ou-
ling-tao), 191—6, 199, 202,
211,238
Mutual aid groups, (pang-hui), 43,
105—-6
Myrdal, G., 51

National capitalism, 4, 67
National Resources Commission,
51-2,294
New Democracy (hsin min-chu-
chu-i), 5-17,177, 101, 131,
139, 189-90, 222, 256,
262, 264, 2756, 278, 280,
295
New Democratic Youth League,
86, 96,137,170, 249,
289
New Economic Policy (Soviet),
28,77, 104, 120, 140, 262
New Life Movement (KMT), 50
Noise entropy, 239
Norms
determination, 8, 125-7, 142,
146, 158—60, 1623, 238,
255
examination, 204
manipulation, 15962
Types of, 127, 137
North China General Mining
Bureau, 95
North East People’s Government,
69-70, 76—17, 124, 145,
291-3
Industrial Department (kung-
yeh-pu), and factory man-
agement committees, 234;
as copy from Soviet Union,
123; as national model, 117;
attempts to check multi
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headed leadership, 193—4;
Chemical Industry Manage-
ment Bureau, 77; establish-
ment and composition,
77—-8; inaugurates New
Record Mvt., 125, 163;
failure to meet targets in
Three Anti Mvt., 115;
General Mining Bureau, 92;
Light Industry Bureau, 115;
Limits overtime, 131;
Machine Industry Manage-
ment Bureau, 77, 135-7,
163—4; Military Engineering
Bureau No.24 factory, 240—
1; reguldtions concerning
chief engineer, 202; Rubber
Factory (No.7), 206—17;
Smelting Works, 86; 10 days
planning and responsibility
system, 128—9, 187-8;
Textile Management Bureau,
115; worried about growth
of mini-functional systems,
207; Planning Commission,
117

Northern Expedition, 47

Official supervision and merchant

management (kuan-tu
shang-pan), 37—40

One-man management (i-chang-

chih, tan-i ling-tao-chih),

and accountant, 142

and factory management com-
mittees, 189, 250

and foreman, 211

and increase in personnel at
middle levels, 201, 213, 217

and ultra-enterprise communi-
cation, 201, 238

and Party, 57, 2501, 269

and production order system,
195, 198-9

and production territorial
system, 197

and. shih-kang system, 191

and workshop management,

206
as extreme staff-line system,
184, 189, 202
in N.E., 188-90
partially implemented, 189
stressed in 1953, 117, 189,
201, 257, 269
abolition of, 189, 270, 272
Cultural Revolution criticisms
of, 272-3
different translations of, 189
disagreement on desirability of,
201
individual nature of, 214
Li Hsiieh-fang’s criticism of,
71,189
mass movements pave way for,
276
revival of in 1960s, 273
Soviet Union’s, 29—30, 54,
57-8, 60, 251
Organisation and Community,
123, 222
Overtime, 131, 186, 285
Oyabun—Kobun relationships, 32

Pai Ch’ung-hsi, 489
Pao-kung, 42, 171-5, 182-3,
260, 2701
Paotow Iron Works, 203
‘Parliamentary system’ (i-hui-chih)
of management,
China: 189, 194, 217, 256
Soviet Union: 30, 76, 256
Parsons, T., 200
Paternalism,
China: 50, 257
Japan: 5, 33-5, 45, 62,253
Russia: 25
Patriotism,
as a factory in work motivation,
63,176
patriotic compacts, examples
of: 289—-90; formalism in:
1789, 182; inspection of:
179; origins of: 175-80;
specificity in: 178
Wu San variations: 170, 1802,
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247
Patriotic Movement in Industry
(Japan): 35
P’eng Chen, 292
Penki Iron and Steel Works, 40,
77,97-9, 240
People’s Democratic Dictatorship,
125
People’s Handbook (annual) (Jen-
min Shou-ts’e), 274
People’s Peace Preservation Corps
(Jen-min Pao-an-tui), 72, 74,
88
Perkins, D., 131, 137
Peter the Great, 21, 25, 30, 56
Piecework,
advocated by Mao, 149, 254
and educational level, 158—60,
182, 213, 255
and focus on individual, 163,
266
and socialist principles, 62
and tension among workers,
161
and waste, 161
and worker participation in
management, 159-60
in collective contract, 284
in foreign sector, 63
in Japan: 62
criticism of, and attempts to
abolish, 159, 161, 2645
internal pao-kung piecework
system, 174
progressive piecework system,
63, 149-51, 158, 254
simple piecework system,
149-51
slow introduction of, 159
Pien-kung and cha-kung, 43
Plans and planning,
annual, 130, 132, 204
attitude towards, 112
daily, 129
establishment of a planning
system, 112,117, 125-30
Five Year, 29 (Soviet First),
68, 117, 119, 131, 146, 156,

369

182, 222, 231, 252, 261,
280
late appearance of, 1312,
145, 181
monthly, 181
production, technical and
financial, 1357
‘State plan is law’, 133, 135
State planning Commission,
117,291-2
technical and organisational
measures, 135—7
Ten day, 128, 130, 187
two up and two dowa system
of, 132-7,262-3
work, 131, 135-7, 143, 170,
195, 201, 2034, 208, 211
workers discussion of, 132—-7,
255
‘Police Socialism’ (Russian), 25,
49
Policy and resources contradiction,
130, 1445, 182, 191, 213,
250, 253-6
Politics, policy and operations, 56,
278
Possessional workers (Russian),
22-3
‘Power holders’ (tang-ch’uan-p'ai),
276
Primitive capitalism,
China: 40-1, 43, 46, 61, 63
Japan: 4, 324, 43
Russia: 245
Procuratorate, 114, 296
Production charts (pigo-pao), 142
Production competitions (labour
emulation),
and collective contract, 168,
284
and Democratic Reform Mvt.,
106
and Labour unions, 102, 162—
3, 247
and New Record Mvt., 1256,
146, 158, 162, 211
and technicians, 163
and wage fund system, 1601,

Index
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183
in 1960s, 265
challenges, 162, 164
number of workers involved in,
167
planning of, 162—3
regularisation of, 162, 166,
187, 211
slow development of, south of
Great Wall, 211
See also Ma Heng-chang, Model
Workers
Production conferences (sheng-
ch'an hui-i), 30, 129, 147,
205, 230
Production order (tizo-tu), 143—4,
198-9, 201, 204-5
Production territorial system
(sheng-ch’an ch’u-yii kuan-li
chih), 197, 200-1, 210,
250, 269
Professional/technical work (yeh-
wu), 199, 207, 237
Profit, 130, 141, 262
Promotion,
China: 69-70, 82-3, 103,
197, 229, 231, 255,279
Japan: 59—-60
Russia: 57
See Labour unions
Propaganda,
and agitation, 244
National network, 244—5
propagandists, 164, 2446,
255, 289, 322; and report-
ing officers, 244
See also Communist Party,
Factory Management
Committee
Punishments, 108, 113-14, 142,
227, 241

Quality Control, 146, 170, 175,
181, 201, 211

Rational and rationality (ho-ii),
Definition, 1234
and Democratic Reform, 269

and Soviet model, 7, 124, 182,
253,260-1
organisation, 117
Rationalisation proposals, 8—9,
468, 138, 158, 169, 186,
204-5,228-9, 247, 2834
Records, Movement to Create
New,
and increase in Party member-
ship, 86
and Increase Production and
Practice Economy Mvt, 187
and Labour discipline/respon-
sibility, 8, 128, 145, 162,
186, 199, 206, 257
and piecework, 1589
and waste, 186
and workers and staff
congresses, 233
lays basis for enterprisation/
planning, 78, 1245, 128,
187
origins of (in N.E.), 125—6
overtime in, 186
Party leadership in, 236—7,
243
political significance of, 1245
Red May production drive, 165
See also Industrial Kulaks,
Joint Contracts, Model
workers, Norms
Rectification (cheng-feng),
1942: 119,133
1950—-1: 99-100, 103—4,
11216, 232, 235, 247
1953: 119
‘Red and expert’, see ‘Ability,
virtue and qualifications’
Red rebels, 276
Responsibility,
and collective contracts, 169
and Democratic Reform, 111
and joint contracts, 175
and team accounting, 143
and Three and Five Anti Mvts,
116
for shift-change, 187, 201, 208,
210
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early NE system in New Record
Mvt, 8, 128-9, 1858, 206
individual nature of, 117, 169,
214
Movement to establish (1953),
118-19, 198-202, 277
See also Chief Engineer, Demo-
cratisation of enterprise
management, Multi-headed
leadership, One-man
management
Retained personnel,
and Cultural Revolution equi-
valents, 276
in Democratic Reform Mvt,
107, 250
in 1960s, 271
in Three Anti Mvt, 114
more retained personnel in
South than NE, 69, 89, 251
military representative’s
attitude towards, 75
Party attitude towards, 71, 82
Retrenchment and economy com-
mittees (ching-chien chieh-
yiieh wei-yiian-hui), 113
Revisionism,
and economic accounting
system, 141
and one-man management, 273
of Liu Shao-ch’i, 67, 224, 272
of Sun Yeh-fang, 138
Richman, B., 263, 271-2
‘Right deviations’, see Bureau-
cratism, Rectification,
Revisionism, Democratic
Reform, Gang bosses,
Industrial Kulaks, Revision-
ism, Three and Five Anti
Movements
Ringi system, 55—6, 59
Rousseau, J.-J., 17

Samurai (Japanese), 30—1
Schurmann, H., 10, 16, 75, 134,
238-9,259,261-2

Search system, 226
Secret societies, 43—4, 4850,

Index 371

105
See also Gang bosses
Selden, M., 18
Self-examination (chien-t’ao), 115,
221, 227, 307
Self-reliance (tzu-li keng-sheng),
140
Shanghai,
First Woollen Mill, 73
International Settlement, 46
Power Company, 73
Woosung Gas Works, 74
Shansi coal mines, 42, 45
See also Yang Ch’iian coal
mines
Shen Kan Ning border region, 53
Shenyang,
Fifth Machinery Works, 164,
292
Third Machine Building
Factory, 169, 171
Wool Weaving Mill, 175
Sheng Hsiian-huai, 37, 40, 51, 298
Shihchingshan Iron and Steel
Works, 153—4, 232, 242,
309
Shih Chii Tzu copper mine, 82
Shih-kung, see Work supervisors
Shimonoseki, Treaty of, 39
Shock enterprises (Russian), 27
Shogunate (Japanese), 31
Single line organisation (hsien-ti
tsu-chih), 1112, 184, 188,
190
Sobornost (Russian), 24
Socialist Education Movement,
239
‘Soft-state’, 51-2
Soviet Union,
Chinese Treaty, 125
experts, 70, 125, 2001, 204,
261
occupation of N.E., 52, 68, 70
‘Speak bitterness’ (su-k’u), 91, 108
Staff line,
organisation, 11-16, 25, 56,
59-60, 1845, 188—-92,
198-200, 208, 212, 235,
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238, 248--9, 255, 273-5
staff line tension, 9, 15, 148,

156-17, 163, 192, 1957,
204—6, 258

Stakhanovite system, (Soviet),
125, 164

Stalin, J., 29-30, 567, 60—1,
64, 76—17, 86, 120, 141,
211, 217, 250, 261, 268,
273

Standards, technical, 126—7, 146,
284

State capitalism (Russian), 29

State council (Kuo-wu-yitan)' 117

Statistics, 142—4

State Statistical Bureau, 117,
291-2

Stock-taking (ch’ing-tien), 224;
committees, 73—4

Storming, 131, 134, 181

Street governments, 71

Strikes, 46—7, 81

Sun Yat-sen, 40

Sun Yeh-fang, 138, 262, 292

Superimposition of Soviet com-
mand system, 173, 190-2,
204, 211, 213,259

Supply-problems, 11516, 129—
31, 139, 254, 271

‘Support the Front Movement’,
176

Tach’ing Oil Field, 279
Ta Chung Coal Mine, 153
Taira Koji, 34, 62
Take-over (chieh-kuan),
in Peking, 73
groups and assistance groups,
73—4; hand over to people’s
governments & factory
management committees, 76
in Shanghai, 69, 72—4
in Shenyang, 69—70
in Tientsin, 701, 73, 801,
223-5
of Japanese concerns by KMT
government, 51, 69
policy of Party towards, 6,

679
T’angshan Steel Works, 195
T’ao Chu, 292
Targets (economic), 115, 168,
175,178, 186, 263
annual, 131
money, 137, 139
monthly, 126, 169
priority in, 137--8
output, 8, 137-8, 145, 257,
261
Tawney, R.H., 55, 57
Tax, Industrial and commercial,
130
Taylor, F., 12, 58, 124, 184--5,
1923, 268, 275
Technological solidarity, 10, 12,
56, 61-2, 134, 200, 259,
268
Teng T’0, 292
Teng Tzu-hui, 75, 100-1, 292
Three and Five Anti Movements,
101,104,111, 118-19,
139, 142,163,172, 179,
187, 189, 200, 227, 238,
240, 242, 247, 249, 251,
308, 316
definitions: 112, 308
acceleration in 1952, 114
activists, 276
and bureaucratic cycle, 213
and theft of economic secrets,
134
as continuation of earlier
movements, 10910, 112,
114,162
division of labour, 116
effect on production, 115
parallels with 1960s, 276
leadership in, 113, 115
mobilisation in, 113, 115
origins of, 110
see also Bureaucratism, Com-
munist Party of China,
Graft, Horizontal Links,
Labour Unions, Waste
Three man meetings, 236—7
T’i-yung dichotomy, 36, 55
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Tientsin,
Machine factory, 36
Talks, 6, 67—8, 70—3, 80—1,
88,2245
Third Textile Mill (case study),
225--31, 234
‘Tiger bashing’, (ta-hu), 116
de Tocqueville, A., 54
Tokugawa regime (Japan), 301,
33,139
Tomsky, M., 104
Trotsky, L., 294
Trusts,
Chinese: 262
Soviet: 28-9, 77, 140
Tsao Chuang Mine, 92
Tsitsihar model, 274, 277
Tso Ch’un-t’ai, 144
Tu Yueh-sheng, 48, 50
Tung Pei Jih-pao (newspaper), 99,
102, 241
Tung Pei Kung-yeh (periodical),
99, 129, 147, 185, 207
T’ung-chih Restoration, 36
“‘Two participations and triple
combination’, 278
Two Parties theory (Kao Kang),
717, 88, 304

Ultra-leftism and ‘left’ deviations,
67-73, 80—1, 112,279
Urban communes, 279

Vertical (ministerial) control, 6—7,
60, 76—81, 89,113,117,
171,173,270-2

Wages,

in 1960s, 265

in 1970s, 266

grading, 9, 93, 148, 1527,
159,169, 182, 265—6;
cadres and management,
152, 154—6; technical per-
sonnel, 155—6; workers,
153—-4

points, 151, 281-2

reforms, 9, 151-9, 172, 313

Index 373
pao-kung wages payment, 172
seven and eight grade system
of, 14850, 284
See also Egalitarianism,
Free supply, Incentive,
Lushun and Talien, Piece-
work
‘Wakon Yosai’ (Japanese), 36
Wang Ch’iin-lao, 289
Wang Ho-shou, 293
War Communism (Russian), 6,
27-8,120

Waste, 11213, 125, 1378, 142,
146, 186, 200, 224, 285

Weber, M., 124

White collar workers (chih-yian),
74, 14950, 161, 2245,
227,229,231,274, 284

Work protection units, 49, 81

Work sections (kung-tuan), 132,
142,192-3,196-17, 201,
208, 21112

Work supervision (shih-kung),
173—4,191-3, 196

Work Teams (kung-tso-tsu), 132,
142-3, 145, 206-17, 211

Worker Propaganda Teams, 279

Workers and staff congress, 30,
57,165,217-18, 220-3,
225-6,230-1, 233,270-1,

functions, 221, 271
relationship with Labour

unions, 222-3

Workers’ Control (Russian), 26,
567

Workers’ Councils (Russian), 26—
7,47,222

‘Workers Opposition’ (Russian),
104, 270

Workers’ picket corps (kung-jen
chiu-ch’a-tui), 47—8, 72—4,
276, 289

Workshop management, 132, 170,
201, 204, 206—11, 230, 319

Wuch’ang, Chen Huan Spinning
Mill, 178, 289

Wu Erh Factory, 237

Wu P’ei-fu, 46
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Wubhan Iron and Steel Works, 279,
formerly Hanyehp’ing Coal
and Iron Company, 37, 40

Wu San factory, 91, 135, 170,
180-2, 2423, 24550,
291, 323

Yamen, 38, 141
See also Bureaucratism and
‘Yamen mentality’
Yang Ch’iian Coal Mines, 925,
97, 2401

Yawata Iron Works, 40

Yenan, 545, 57, 71, 78, 80,
133-5, 176, 185, 222, 250,
257,259-61, 265, 26770

Yin Ku, 1845, 188

Yoshino, M., 34

Yii Shih-hui, 226, 228, 234

Yiian Shih-k’ai, 37, 40

Zaibatsu (Japanese), 32, 35—6
Shinko, 36
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