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Now in its eighth edition, this is the textbook for current and future global
leaders wanting to lead competently and sustainably in their business
practices.

Fully updated, the authors build on their forty years of teaching,
researching, and working with managers worldwide to bring students the
latest developments in global business practice.

Now including end-of-chapter reflection questions to guide topic com-
prehension, and directed further resources to assist individual research,
this edition also sees the return of Ivey Business School, and IMD cases in
the book.

This edition also includes a new conception of mindful global leader-
ship as the integrating framework for execution of global strategy, high-
lighting the importance of a holistic approach to working across cultures
and distance.

Combining a wealth of theoretical knowledge with real-world examples
from diverse cultures, countries, and industry sectors, the practical guid-
ance and well-chosen examples throughout the book bring key concepts
to life.

Dr. Henry Lane is Professor of International Business & Strategy, D’Amore-
McKim School of Business, Northeastern University (Boston). His research
and teaching interests include executing global strategy, cross-cul-
tural management, organizational learning, and managing change. His
Doctorate in Organizational Behavior is from the Harvard Business School.
He serves as a faculty member for university and corporate courses glob-
ally. In 2009 he received the Academy of Management, International
Management Division’s Outstanding Educator Award for continuous
excellence and innovation in teaching international management; and
also the 2009 Academy of Management Review Decade Award for the co-
authored article “An Organizational Learning Framework: From Intuition
to Institution.”
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Dr. Martha Maznevski is Professor of Organizational Behaviour and Faculty
Co-Director for Executive Education at Ivey Business School (Canada).
Dr. Maznevski completed her PhD at Ivey with research on multicultural
teams, and is an expert on global teams, global leadership, culture and
identity, and empowering individual differences. She has published widely
on these topics in academic and management arenas. She works closely
with leaders and their organizations around the world on innovative
approaches to achieving sustainable performance across levels, industries,
and organizational types in today’s highly complex global environment.
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Preface

The real voyage of discovery consists not in seeking new landscapes,
but in having new eyes.
Marcel Proust

Welcome to the eighth edition!

International management has evolved since we published the seventh edition
in 2014, and we’ve crafted this edition with a fresh look. We've revised and
updated the content significantly, adding new chapters, concepts, and exam-
ples to illuminate the complexity of today’s environment. Most importantly,
we've woven a thread of mindfulness - situation awareness and a process
orientation - throughout the book. We have also brought teaching cases back
into the book, to facilitate its use as a textbook in courses on international or
cross-cultural management.

Developing Global Leaders: Research-Grounded,
Pragmatically Tested

We have developed, refined, and tested the perspectives in this book for over
forty years with undergraduates, graduate students, and practicing executives
of all levels around the world. By combining conceptual knowledge and con-
textually based skill-building, this book provides an effective learning package.
In addition to drawing on the up-to-date research of experts in the business
and management fields, we have conducted our own research on the issues
and skills relevant to international management, and also on how best to train
global managers.

Management Focus

In this book we take the perspective of a practicing manager, someone faced
with situations and who needs to act. We therefore provide a problem-solv-
ing approach to international business. International business activities are
complex situations in which both business factors and cultural factors are
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simultaneously embedded, and need to be managed together. The skills needed
to cross boundaries cannot be isolated from management realities, and appre-
ciating various and multiple influences on behavior can make a difference in
outcome and performance.

Behavioral Focus

This book emphasizes that the human element in managing effectively across
cultures is just as important as, and sometimes more important than, the techni-
cal or functional elements. However, most managers develop stronger technical
or business skills than the behavioral boundary-spanning, interpersonal and
cultural skills. They need to complement these strong technical backgrounds
with behavioral skills; if they don’t, they may never get the opportunity to use
the business or technical skills.

Process Focus

Related to the behavioral focus is the process focus - behaving, interacting,
learning, and moving forward to meet objectives. This perspective is an import-
ant contributor to success in a global market. In other words, leading well in
an international setting is not just about having the right characteristics or
competences; it's about the dynamics of knowing how to adapt quickly and
effectively. Often, good international management is less about “finding a solu-
tion or making a decision” and more about “identifying and embarking on a
process.”

Intercultural Focus

The material in this textbook focuses on the interaction between people of dif-
ferent cultures in work settings. This intercultural orientation is distinct from
a comparative approach, in which management practices of individual coun-
tries or cultures are examined and compared. While we do often report on cul-
tural comparisons, we focus on what happens at the intersection. This is the
boundary that provides both the greatest challenges and the most interesting
opportunities.

Culture-General Focus
This book is intended for a wide variety of managers and international staff
who must function effectively in a global environment; therefore, we do not
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concentrate deeply on particular cultures, countries, or regions. A culture-gen-
eral perspective provides a framework within which country-specific learning
can take place more rapidly as necessary. It helps to know what questions to ask
and how to interpret the answers received when conducting business globally
or helping others to do the same. It helps the learner become more effective at
learning and adapting to other cultures. We do provide specific examples of cul-
tures, countries, and regions: not enough to take the place of in-depth culture-
specific training for people who are assigned to a particular place, but enough to
enhance the impact of that training.

Outline of the Book: Following the Challenges and
Opportunities

The four parts of this book follow the main categories of challenges and oppor-
tunities we see international managers experiencing most frequently. Each part
closes with a series of teaching cases that apply the concepts of the section to
management practice.

Part 1 looks at “The New Global Context” of international management
behavior. The first chapter, “Global Leaders in the Twenty-First Century,” looks
carefully at the business and leadership context of today’s globalization, and
identifies general leadership competences needed for leading in this complexity.
Chapter 2 examines the importance of “Mindful Global Leadership.” This chap-
ter explores the role of people who manage others in a global environment, and
what makes this different from “regular” management. It introduces the con-
cepts of mindfulness, global mindset, a global leadership competences model,
and a set of principles for leading. These concepts set the organizing framework
for the rest of the book. In Chapter 3, “Understanding Culture,” we identify why
culture is such an important element of the international management context,
and develop a set of tools for describing and comparing cultures.

Part II consists of three chapters that look at “Leading People across Contexts.”
Chapter 4, “Interpersonal Skills for International Management,” provides a
model for interacting effectively across cultures and illustrates it with many
examples. Chapter 5 looks at “Leading Global Teams,” including virtual teams
and broader networks of teams. “Talent Management” is the subject of Chapter 6,
where we look at how organizations select, prepare, and support global leaders.

In Part III, we turn to the relationship between management behavior and
company performance. Chapter 7, “Executing Global Strategy: Foundations,”
discusses the principles of organizational design, drawing on a model of
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organizational alignment. The framework explains how aligned organizations
are more likely to execute strategy effectively and perform well. Chapter 8,
“Executing Global Strategy: Applications,” illustrates a repertoire of organiza-
tional types from large, matrixed multinational enterprises to small born-global
start-ups. Because global leaders are almost constantly involved in influencing
organizational change, Chapter 9 provides guidance for “Leading Change in
Global Organizations.”

Part 1V, “Integrity and Sustainable Performance,” looks at the relation-
ship between leaders, their organizations, and society. Chapter 10 focuses
on “Competing with Integrity” as individual decision-makers with “Personal
Integrity.” Chapter 11 takes this to the organizational level with “Corporate
Sustainability.”

Chapter 12 provides a conclusion for the book, with our reflections about
global leadership journeys.

The chapters combine our own research and experience and that of many
others. While we do not provide a review of all the research in the field (other
resources do that well), we focus on the research and frameworks that provide
the most immediate practical guidance for managers, and present it in ways that
have proven to be helpful for practice. We provide many examples throughout
the book to help readers see how others have applied the lessons, and generate
ideas for applying the ideas and behaviors themselves. Most of our examples
come directly from the experience of managers we've worked closely with, and
we’'ve tried to capture the flavor, feeling, and tempo of these people and the
places in which they live and work. They may not be recognized as leaders who
capture headlines in the press, but through their experiences we are able we pro-
vide more behavioral and reflective insights. We find they are great role models.
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