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Agility.X

How Organizations Thrive in Unpredictable Times

In recent years, the concept of agility has captured the executive imagination,

and leaders in a variety of industries and companies of all sizes are now

searching for ideas on how to effectively utilize agile thinking. This book

provides insights on agility from world-class experts on leadership, strategy,

and organization, alongside seasoned practitioners who have successfully

implemented agility programs for companies such as Daimler, Ford Motor

Company, J.W. Thompson, Siemens, and NASA. By combining theoretical

expertise with a variety of managerial experiences, it provides a wide-ranging

yet succinct guide for companies seeking to engage in the transformative

journey towards becoming more agile. As such, it will be of great use and

interest to executives in all industries, executive education participants and

consultants, MBA students and researchers interested in agile. Agility.X

prepares leaders for managing under uncertainty and organizations for

thriving in turbulent environments.

christiane prange is Professor of Global Strategy at Tongji University,

China, and Director of the AgileVentureLab, a think tank researching and

helping companies to better cope with ambiguity and unpredictability. In the

last 20 years, she has consulted numerous multinational companies on inter-

nationalization strategies, global innovation management, and agility. Her

research has been published in six books and numerous research papers in

leading journals, such as Organization Studies, Journal of World Business,

International Business Review, and others.

loizos heracleous is Professor of Strategy and Organization at Warwick

Business School (where he has received a DSc for lifetime contributions to

his field) and Associate Fellow of Green Templeton College and the Said

Business School at Oxford University. His research on strategic management

and organization change and development has been published in six books,

including Strategy and Organization (CUP, 2003); Discourse, Interpretation,

Organization (CUP, 2006); and Crafting Strategy (CUP, 2011). He has also

written over 65 research papers in leading periodicals and his writings have

been honored by several awards, including three Best Paper Awards from the

US Academy of Management and three research awards from Emerald.
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maël schnegg is Postdoctoral Fellow at HEC Lausanne, the Faculty of Busi-

ness and Economics of the University of Lausanne in Switzerland, from

where he obtained his doctoral degree in September 2017. His research

focuses on organizational tools and practices used by firms to monitor their

environment and the impact of these tools and practices on innovation. He

also teaches management control systems at the University of Fribourg,

Switzerland. Dr. Schnegg regularly presents his research in academic confer-

ences such as the European Accounting Association Annual Meetings and the

Strategic Management Society conferences. His work has already been pub-

lished in outlets for practitioners such as IESE Insight and Expert Focus. He is

actively involved in field research with banking and utility companies.

douglas terrier is NASA’s Chief Technologist (acting). In this role, he

serves as the administrator’s principal adviser on technology and informs

NASA’s comprehensive technology investment strategy. Prior to this

assignment, he was the Chief Technologist at the Johnson Space Center.

Dr. Terrier’s previous leadership roles at NASA include: Deputy Director of

JSC’s Strategic Partnership Office; and Associate Director of Engineering,

where he led teams responsible for development of spacecraft for NASA’s

human exploration program. Prior to joining NASA, Dr. Terrier worked in

the commercial aerospace sector for a total of 23 years. He managed

International Business Development for Lockheed Martin in the Asia/

Pacific region. Dr. Terrier led Lockheed Martin’s Executive Strategy Team

in their successful bid for the Department of Defense’s (DoD) Joint Strike

Fighter program. He also served in project management roles on several

DoD weapon system programs including: The F-35 Joint Strike Fighter;

F-22 Raptor; A-12 Lightning; National Aerospace Plane; and other classi-

fied programs. Dr Terrier earned a PhD in aerospace engineering and a MS

in Mechanical Engineering from the University of Texas. He holds patents

for his work in aerospace propulsion and has published numerous technical

papers. He has earned the Lockheed Martin Outstanding Technical

List of contributors xvii

www.cambridge.org/9781108424202
www.cambridge.org


Cambridge University Press
978-1-108-42420-2 — Agility.X
Edited by Christiane Prange , Loizos Heracleous 
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press

Achievement award on four occasions, several NASA Superior Technical

Accomplishment awards, and the NASA Leadership medal.

haridimos tsoukas is Distinguished Research Environment Professor of

Organization Studies at the Warwick Business School, and Columbia Ship

Professor of Strategic Management at the University of Cyprus. An engineer

by discipline, he approaches his scholarship from a philosophical angle,

recognizing the complexity of social systems. His research has been pub-

lished by the top journals in management and organization theory including

the Academy of Management Journal, Academy of Management Review,

Strategic Management Journal, Organization Science, Journal of Manage-

ment Studies, and Organization Studies. He served as editor of Organization

Studies, and co-founded the International Symposium of Process Organiza-

tion Studies. He has received several awards and honors for his work,

including a higher doctorate (DSc) from the University of Warwick for his

“considerable, original and sustained contribution to their field of scholar-

ship at the very highest international level” (for more information see

www.htsoukas.com).

christina wawarta is a Manager of the Strategy & Business Transforma-

tion Practice of Capgemini Consulting in Germany. Her specialty lies in

Organizational Excellence, for which she also led an international study

on Operating Model Healthiness, Agility, and Congruency. Throughout

her career as a freelance consultant and at Capgemini Consulting she has

delivered numerous projects across industries, especially in Automotive and

Manufacturing, Life Sciences, and Energy and Utilities. The focus of her

projects lies on the design and the implementation of business strategies and

target operating models as well as post-merger integrations and change

management for large transformation programs. Christina is currently in

the process of earning a PhD in Strategic Management from the Warwick

Business School (UK), where she also received her MSc in Marketing and

Strategy. Prior to that, she had completed her BSc in Business Adminis-

tration at the University of Bayreuth (Germany) and the Universidad de los

Andes (Chile).

ard weiher is the Chief Development Officer of Axel Springer Ideas Engineer-

ing in Germany, a software engineering start-up inside Europe’s leading digital

publisher, Springer. After starting off as a software developer and project

manager, he has been dealing with agile practices since 2009. In addition to

the hands-on practices in software projects, he strives for the transformation

towards agile organizations and the implementation of a proper system

of innovation management. As a frequent speaker at several conferences, he

seeks both knowledge exchange and new approaches for existing challenges.

He considers himself a passionate advocate of a pragmatic and professional

approach as opposed to getting wrapped up in a dogmatic view.

xviii List of contributors

www.cambridge.org/9781108424202
www.cambridge.org

