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xi

  P r e f a c e   
 After the popularity of the movie  The Bucket List , starring Jack Nicholson and Morgan 
Freeman, a lot of people, shall we say in the ‘older age bracket’, started making up bucket 
lists. Activities, usually involving travel to exotic locations, featured prominently on these 
lists. I also made up a bucket list but, intriguingly, on mine was that I’d always wanted to 
write a textbook on business ethics, which has been my preferred research area for more than 
25 years. So, when Cambridge University Press approached me, I was rather reluctant to turn 
the task down as I knew that if I didn’t do it then it would probably haunt me in the future. 

 When initially conceptualising the project, I was cognisant of and guided by various 
models of moral behaviour, with the intention of delivering on four key dimensions that I 
wanted the text to develop:

    • Moral sensitivity  – the ability to recognise that a moral dilemma exists, to interpret the 
circumstance and assign recognition of what ethical issues are contained in the situation.  
   • Moral motivation  – the ability to prioritise moral values in relation to other personal 
values.  
   • Moral judgement  – the ability to make a morally justifi able decision and judge whether 
an action is morally right or wrong.  
   • Moral action  – the ability to provide, in the face of situational pressure, an ethical 
outcome.   

 More specifi cally, I wanted to:
   examine the current factors which are driving an increased awareness of business ethics • 
in today’s business environment  
  provide some clarity to the lexicon of business ethics and related terminology  • 
  engage with current issues in the business environment and society at large, as presented • 
in the media  
  investigate ethics in a variety of functional areas of business including information tech-• 
nology, human resource management, marketing, accounting, entrepreneurship and 
international business  
  present ethical principles which are of relevance in these key functional areas  • 
  review the theoretical foundations of ethics  • 
  provide guidelines to assist with ethical decision-making  • 
  discuss the strategies that can be used to strengthen the ethical climates of • 
organisations.   

 Given the extensive theoretical foundations and ever-changing landscape of current ethical 
issues evident in the business environment, the diffi culty of writing a textbook on business 
ethics is not what one puts in but, rather, what one leaves out. A strict word limit for each 
chapter meant that we created an approach that puts as much content as possible in the chap-
ter itself, and subsequently refers the reader to the book website for material that is  usually 
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Prefacexii

found at the end of book chapters. The website is, therefore, a signifi cant complementary 
resource, and contains a range of materials:

   Student and tutor resources, including answers to exercises from the book, and assess-• 
ment items  
  Ethics on video: Relevant multimedia material  • 
  Ethics in print: A list of current texts relating to the topics discussed  • 
  Ethics at the movies: Films with related themes  • 
  Ethics on the web: Website and web material of interest.   • 

 A book of this nature has two audiences – students and their lecturers. Wherever possible, I 
have resisted the temptation to write as if I were speaking to tutors (those with prior knowl-
edge of ethics) or even reviewers (who are experts in the fi eld). Instead, the book has been 
written intentionally for those with little or no prior exposure to ethics. While it would be 
ideal if the book was read sequentially, the chapters have deliberately been written with the 
possibility that a student may prefer to dip in and out of chapters in random order. 

 The text itself is, essentially, divided into four parts.  Part 1  ( Chapters 1  and  2 ) contains 
introductory chapters which walk the reader into business ethics and related terminol-
ogy, as well as discussing the drivers promoting an increased awareness of ethics.  Part 2  
( Chapters 3  to  9 ) goes into specifi c functional areas and looks at the issues that are currently 
being experienced, for example, in the areas of IT, human resource management, marketing 
management, accounting and fi nance, entrepreneurship and small business, and interna-
tional business.  Part 3  ( Chapters 10  and  11 ) deviates from the norm in that ethical theory is 
presented  after  an awareness of ethical issues has been addressed, rather than as a prelim-
inary chapter as is usual in a text of this kind. Naturally, the theory is used as a lens to be 
applied in the decision-making process, and once students have covered this material it is 
hoped they will start tackling some of the larger cases in relation to each chapter, and build 
up their expertise in ethical analysis.  Part 4  contains just one chapter ( Chapter 12 ) and takes 
the reader from the perspective of developing their own personal ethical decision-making 
to the responsibilities of building an ethical culture in one’s own business context; here, we 
discuss strategies as to how one might enhance the ethical climate from an organisational 
perspective. 

 For tutors, the text is to be used in conjunction with lectures, and I anticipate that chapters 
will be assigned as they occur within the course format, so tutors should feel free to take 
the chapters out of sequence to suit their course plan. The website also has tutor resources, 
which contains:

   tutorial experiential exercises, cases, online discussion and additional teaching materials  • 
  PowerPoints for each chapter  • 
  assessment questions for each chapter, a written assignment and overarching cases, which • 
act as a buffet from which tutors can choose a range of assessment options.   

 The philosophy of the book is refl ected in the title – we take a contemporary approach to 
business ethics. While we do mention some of the better recognised historical ethical cases, 
our focus is on current examples and recent developments. The downside of this currency is 
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that this content may date over time, so it is hoped that in future editions the text will con-
tain examples from a number of contributors, through crowdsourcing or something similar, 
of recent ethical and unethical business activity from around the world. We hope that tutors 
will also be able to share their teaching cases, exercises and favourite web references. 

 In research, we are always trained to entertain and articulate the limitations of a study. For 
this text, I have received considerable input from reviewers, which I particularly appreciate, 
and that feedback has resulted in constructive changes. I am also rather prone to extensive 
rewriting, while realising that, if we constantly twiddled, the text would never be published. 
However, there is one piece of reviewer feedback we would like to address here; a niggling 
concern raised by a reviewer who stated that there was ‘an absence of enough material on 
how managers can enact their moral values in organisational contexts. It is good to talk about 
issues and provide detailed decision models, but ethics is about enactment. Students need 
to be given opportunities to learn how to convince others as to what should or shouldn’t be 
done. That is, skills in arguing for particular courses of action’. 

 I have to say, I agree entirely with this statement. This type of enactment is, however, eas-
ier to achieve in experiential exercises but a tad harder to do in a written text – hence the 
section on moral courage in  Chapter 11 . I have also referenced, with her permission, Mary 
Gentile’s book,  Giving voice to values: How to speak your mind when you know what’s right,  
and I encourage further exploration of her work. I do, however, implore readers and tutors 
to consider seriously not just the content of the issues provided in this book but also what 
it means to be in the thick of the many ethical dilemmas discussed in the text, as well as the 
considerable pressures a person can come under, and how they might demonstrate integrity 
in the face of such pressures. This involves both voicing concerns and enacting one’s values – 
skills that we need to be constantly developing.  
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 The saying goes that ‘it takes a village to raise a child’ – well, it takes a small troupe to 
 produce a book. Previously, when I have written a book, it was a relatively simple process, but 
in today’s digital world there is as much need for web-based material as there is for chapter 
content. To accommodate the increased workload I was superbly assisted by a number of 
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stages of the project, Managing Editor Jodie Fitzimmons, Development Editor Tara Peck 
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