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Now in its second edition, Managing Employee Performance and Reward continues to
offer comprehensive coverage of employee performance and reward, presenting the
material in a conceptually integrated way.

The seminal first edition, written by John Shields, explored these two pivotal and

closely connected (yet controversial and challenging) facets of human resource

management. This new edition has been substantially updated and revised by a team

of specialist contributors, and includes:

* anincreased focus on employee engagement and the alignment between the
organisation’s goals and the personal goals of employees

* expanded coverage of coaching, now a leading-edge performance enhancement
practice

* extensive updates reflecting the major changes in employee benefits in recent
years, as organisations strive to attract and retain talent

* updated coverage of executive salaries and incentives in the contemporary
post-GFC environment.

The book addresses performance and reward fundamentals and key themes in

employee psychology and human resource strategy. This is followed by a discussion

of options for performance management practice, structuring and managing base

pay and benefits, and configuring performance-related rewards for individual

employees, work groups and executives. Each chapter includes a chapter summary

and discussion questions to further consolidate understanding. A new case study

with model answers is also included, with additional case studies available via the

book’s website.

This popular text is an indispensable resource for both students and managers alike.
Written for a global readership, the book will continue to have particular appeal to
those studying and practising people management in the Asia-Pacific region.

Additional resources for instructors are available online at www.cambridge.edu.au/
academic/managing.

John Shields is Deputy Dean (Education) of The University of Sydney Business School
and Professor of Human Resource Management and Organisational Studies in the
Discipline of Work and Organisational Studies.
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