
233

Index
accountability, 10, 15, 18, 19, 20, 23, 24, 25,

69, 165, 178
culture of, 9
management of by educational leaders, 

40–3
test-based, 18
vertical, 12

Aquinas, Thomas, 78, 80
Aristotle, 78, 80, 102, 103, 104, 105
assessment, 23, 24, 134, 187

authentic, 20, 206
for learning, technology-enhanced, 31
literacy, 184
processes, 34, 177, 178
purposes of, 186
shifting sands of, 177–8
standardised, United States, 32
See also educational testing

authentic educational leaders, 141–4, 172–3,
203

authentic learning and, 157–8
authentic relationships and, 145–6
authentic schools and, 141
presence and. See presence

benchmarking, 9, 20
international, 18, 20

Bentham, Jeremy, 99

collective ethic of responsibility 
critique of role of principal and, 121–2
distributed leadership and, 126–31
for leadership of quality learning 

environments, 188, 190
for leadership, development of, 131–4
for teaching and learning, development of, 

134–6
principals’ in�uence on learners and 

learning and, 122–3
quality learning and, 122
teacher leaders’ in�uence on learning and, 

124–6
teachers’ in�uence on learners and 

learning and, 123–4
traditional focus on the principalship and, 

118–20
common good, 6, 8, 68, 73, 74, 75, 81, 82,

86, 87, 97, 100, 101, 114, 132, 133,
136, 145, 147, 155

individual good and, 61–3
consequentialism, 99, 100
culture of trust, 40, 44, 135, 148, 190

curriculum, 23
contracted, 19
diverse, 19
ethically and socially responsible, 

Tasmania and, 27
hidden, 8
integrated, 173
leadership of, 126, 127, 137
narrow, 24
overcrowded, 20, 26
rigorously prescribed, 7
structures and content, 34
twenty-first century, 26
Web 2.0 technologies and, 32

decision-making
ethical. See ethical decision-making
models of, 105
right-versus-right choices and, 94–5
values and, 94–5

deep-capacity building, 184
deontology, 99, 100, 104
differentiated learning, 31–2
digital competencies, 31
duality between body and soul, 78

educational change. See educational reform
educational delivery systems 

criticism of, 28–9
educational leaders 

as challengers of unethical and immoral 
policies, 9

authentic. See authentic educational 
leaders

blind spots and, 11
challenge of educating all to higher 

standards and, 20
connectivity, teamwork and networking 

and, 52, 130
courage required of, 9, 97
dealings with poor teacher performance 

by, 41
dealings with unprofessional behaviour 

and, 38
development programs and. See educational 

leadership development programs
direct engagement with key stakeholders 

and, 44, 52, 89, 98, 108, 115, 133
educational capabilities of. See educational

leadership capabilities
effective communication and, 43–4, 51
ethical tensions and. See ethical tensions

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-63789-4 - Educational Leadership: Together Creating Ethical Learning Environments: Second Edition
Patrick Duignan
Index
More information

http://www.cambridge.org/9781107637894
http://www.cambridge.org
http://www.cambridge.org


234

Index

individualism and, 6
in�uence on teaching and learning and, 

170–2
leadership challenges as tensions and, 

58–74
leadership of ageing workforce and, 45–7,

71–2, 96–7
leadership of change by, 49–52
life–work balance and, 47–9
management of accountability and 

individual performance by, 40–3
management of staff relationships by, 

39–40
new paradigm and, 29
personal and professional transformation 

of, 202–3
professional and personal relationships 

and, 38–9
questioning of traditional paradigms by, 27
redefinition of responsibilities and, 29
sense of inundation by, 47, 49
student achievement and, 165–6
values-driven visions and, 53–6
See also leaders

educational leadership 
as moral enterprise, 13
collective ethic of responsibility for. 

See collective ethic of responsibility
connectivity, teamwork and networking 

and, 44–5
critique of role of principalship and,  

121–2
decline in applicants for, 120
for social responsibility, 9
legal compliance and, 12
linear and non-linear influence and, 166–7,

188, 190
school complexity and, 35
sustainable collective, 34–6
traditional focus on the principalship and, 

118–20
values and, 92–4
See also leadership

educational leadership capabilities, 203–8
analysis of life stories and, 214
as basis for planning leadership programs, 

208
development and analysis of complex cases 

and, 211
face-to-face sessions for applied ethical 

inquiry and, 210–11

individually managed e-portfolios and, 213
leadership development portfolios and, 

211–13
leadership formation programs and, 208–9
organisational, 207–8
personal, 204–5
professional, 206–7
relational, 205–6
transformation of learners and learning 

and, 209–10
educational leadership development 

programs, 198–9, 202–3
case-in-point approach, 199–202
educational leadership capabilities and, 

208–9
educational reform, 24, 185

England, 29
evidence-based, 25
fourth way, 34, 186
fundamental philosophies and initiatives 

for, 26
United States, 18

educational systems 
Australia, 19
education for the real world and, 174–5
England and Wales, 18–19, 24–5
Finland, 23, 124, 130, 169
need for paradigm shift in, 25

educational testing, 18, 19, 28, 177
bubble tests, 32
high-stakes, 24
low-quality, effects of, 24
national, 20
smart, 20, 25, 181
standardised, 19, 120
United States, 178
weakness of, 178

educational vision 
values-driven, 53–5

educational leadership development programs 
case-in-point approach, 211

emotional intelligence, 59, 73, 145, 162
enterprise logic, 22
ethical decision-making, 87, 95–6, 105–6

autonomy and, 101
care-based thinking and, 100
common good and, 101
deontology and, 99
developmental psychology and, 106–7
ethical analysis and, 96–8
justice and, 101–2
method for, 108–14

educational leaders (cont.)

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-63789-4 - Educational Leadership: Together Creating Ethical Learning Environments: Second Edition
Patrick Duignan
Index
More information

http://www.cambridge.org/9781107637894
http://www.cambridge.org
http://www.cambridge.org


235

Index

possible barriers to, 106
principlism and, 100
rational wisdom and, 102–5, 107
utilitariansim and, 99–100

ethical dilemmas. See ethical tensions
ethical tension framework analysis, 76–89

application of, 86–8
both/and thinking and, 77–86
building of group understanding

and, 88–9
double-headed arrow and, 77, 79, 81, 83,

84, 87, 88, 90
ethical tensions, 59

care and rules and, 63–7, 81
categories of, 59–60, 61
common good and individual good and, 

61–3, 81
framework for analysis of. See ethical

tension framework analysis
long-term and short-term considerations 

and, 67, 81
loyalty and honesty and, 67–9, 81
recommendations for dealing with, 72–4
service and economic rationalism and, 

69–71, 81
status quo and development and, 71–2, 81
student discipline and, 60, 62
teacher competence and, 61–2, 68

Gilligan, Carol, 106–7

influence fields, 154–5, 158, 165, 188, 189,
190, 195, 201

power of, 172–4

Kant, Immanuel, 99, 104
knowledge society, 33, 34, 174, 178
Kohlberg, Lawrence, 106, 107

leaders
capable, 201
interpersonal blind spots and, 10
need to slow down and, 27
personal blind spots and, 11
rewarded traits of, 11
trustworthy, 147
U movement and, 28
See also educational leaders

leadership
as in�uence relationship, 144–5, 155,

158, 165
as values-based activity, 9

authentic, 6, 9, 13, 53, 134, 137, 194, 215
balance between hard and soft, 41
business, distinction between educational 

leadership and, 157–8
call for authenticity in, 12–13
cultivation of virtues and, 13
cynicism toward, 10–11
decisive, 51
distributed, 119, 122, 126–31, 135, 136,

144
dynamics of, 154
in�uential, 155–7
Jesuit philosophy of, 150
learning-centred, 135
moral, 13, 77
parallel, 126
presence and. See presence
processes, standard model of, 28
relational, 145, 158
shared, 126, 131
supportive, 51
sustainable, 128, 215
system, 127
value-added moral, 133
See also authentic educational leaders
See also educational leadership

learning and teaching. See teaching and 
learning

learning communities, 21–2, 29, 165, 166–7,
171

authentic, 22
complex, 188, 190
language of, 195
professional, 29, 53, 93, 132, 186, 193

learning environments, 8, 14, 92, 122, 123,
124, 142, 144, 165, 166, 168, 171,
176, 177, 192

authentic, 140, 142
caring and productive, 133
deep, 188, 189
differentiated, 32
digital, 179–80
dysfunctional, 24
engaging, 33, 127, 134, 143, 172, 178–9,

188, 190, 201
exciting, 129
learner-centred, 173–4
quality, 128, 188
rich, 190, 201
safe and supportive, 184
technologically inspired, 30
technologically smart, 181, 201

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-63789-4 - Educational Leadership: Together Creating Ethical Learning Environments: Second Edition
Patrick Duignan
Index
More information

http://www.cambridge.org/9781107637894
http://www.cambridge.org
http://www.cambridge.org


236

Index

transformation of, balanced approach to, 
184–6

transformative, 135, 137
learning outcomes, 122, 123, 133, 134, 137,

141, 142, 157, 165, 166, 168, 171,
180, 188, 189, 192

learning spaces 
cyber, 179
for engaged learning, 184
optimum, 180
technologically rich, 20
technologically smart, 208

Mill, John Stuart, 99
moral agency, 10, 11, 77

Noddings, Nel, 107

online connected communities of practice, 180

Piaget, Jean, 106
positive psychology, 80

core virtues of, 80
presence

authentic, 152, 158
dignity, integrity and trust and, 147–8
ethic of, 150
groups and, 153–5
in�uence relationships and, 146–7
others and, 152–3
relationships for in�uential leadership and, 

155–7
self and, 152, 158
spirituality and, 148–9

principlism, 100
autonomy and, 101
common good and, 101
justice and, 101–2

principals. See educational leaders

schools
accountability in. See accountability
as complex and dynamic organisations, 

21–3
authentic, 141, 173
espoused values, role in decision-making, 92
in�uence of, 7–8
model of, technology and, 182–3
reculturing of, 53, 93, 132, 186
standard, 173
successful, characteristics of, 25

social media, 30–1
standards

common core, 20
educational, 15, 18, 19, 20, 24, 25, 34, 165
ethical, 6, 9, 10, 12, 15, 26
external, 9, 120
moral, 6, 12, 15
teacher and student, 20
teaching, 18

student achievement, 18, 23, 122, 124, 165,
167, 168, 170, 171, 178, 184, 185,
189, 193

educational leaders and, 165–6
student outcomes, 21, 118, 121, 122, 123,

124, 125, 126, 128, 134, 135, 165,
166, 167, 170, 171, 173, 186, 188,
189, 194

educational leaders and, 189
in�uence of educational leaders and, 167,

170, 171
quality, 168, 169
sustainable improvement in, 25–6
technology-intense learning environments 

and, 181–2
students

application of learning and, 175–7
disenfranchisement of, 8
emerging paradigm for educating, 25–30
feedback to teachers and, 189
iGeneration and screenagers, challenges in 

teaching, 179–80
intense individualism and, 6

teacher leaders 
in�uence on learning and, 124–6

teachers
de-professionalisation of, 24
end of career, 46–7
feedback to students and, 186–7,

189, 190
in�uence on learners and learning and, 

123–4
professional autonomy and, 33
quality, 19, 23, 123, 124, 181

teaching and learning, 26, 32, 46, 118, 126,
135, 194

authentic, 140, 142, 175, 176
educational leaders and, 170–2
effective, 177
inauthentic learning and, 8
paradigm shift in, 3, 23, 181
quality, 122, 134–6, 168

learning environments (cont.)

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-63789-4 - Educational Leadership: Together Creating Ethical Learning Environments: Second Edition
Patrick Duignan
Index
More information

http://www.cambridge.org/9781107637894
http://www.cambridge.org
http://www.cambridge.org


237

Index

scaffolding learning and, 177
traditional, actions of defenders  

of, 26–7
transformation of, 186–94

technology for learning, 30–4, 179
obstacles to use of, 32–3

thinking models 
both/and thinking, 60, 69, 74, 77–86, 88,

89, 112
either/or thinking, 60, 61, 74, 77, 81, 82,

86, 88, 105
ends-based thinking, 99
linear thinking, 82

non-linear thinking, 83, 88
systems thinking, 82, 83, 84, 85, 86,

88, 90
transformational learning, 49, 200
Turiel, Elliot, 107

utilitarianism, 99–100, 104, 107

vision statements, 53, 154

whistle-blowing, 10, 97

yin and yang perspective, 78, 79, 80

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-63789-4 - Educational Leadership: Together Creating Ethical Learning Environments: Second Edition
Patrick Duignan
Index
More information

http://www.cambridge.org/9781107637894
http://www.cambridge.org
http://www.cambridge.org

	http://www: 
	cambridge: 
	org: 


	9781107637894: 


