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Preface

This book is one of a series on values-based practice (VBP). It has a specific focus on team-
work and collaborative health care practice particularly, but not exclusively, in primary care.
The health care teams considered include nurses (practice and advance practitioners), mid-
wives, general practitioners (GPs) and hospital doctors, physiotherapists and other allied
health professionals as well as receptionists and practice managers. The book considers the
interactions between health care professionals and the way that these may be affected by
differences in professional and personal values, amongst other factors. The scenarios are
informed bymy experience in general practice in both the UK and Australia, but they can be
adapted to family medicine situations in other countries.

This book is thus for all health care professionals who work in teams or aspire to collab-
orative practice, and for educators who facilitate learners in teamwork. Health professional
students should also find it useful and hopefully stimulating, while the scenarios may be
helpful for learning activities.

The text contributes to the literature on consultation and communication skills by adding
the dimension of values-based practice, which is rarely mentioned in other work of this
nature. It is a practical guide, underpinned by theory, to health care interactions.The under-
lying philosophy of values-based practice, as described and discussed by my colleagues,
Professors Bill Fulford and Ed Peile, in their own work, will be the starting point for
the text. However I also consider and reflect on working in teams and the importance of
communication.

Health and social care within the NHS in the UK is now largely team based; from the pri-
mary care team of community settings to the multidisciplinary teams of secondary care, as
particularly exemplified by cancer and diabetes management.The ageing population and the
rise in the incidence of long term chronic and complex conditions mean that one health care
professional is unlikely to have the knowledge and skills to provide complete care.The grow-
ing team work literature highlights the difficulties of diverse professionals coming together
to work together with their unique professional identities, their changing roles and responsi-
bilities and, for many, their lack of training in teamwork at prequalification level. Add to this
both personal and professional values bases, and we can see that communication is fraught
with difficulty. Poor communication is implicated as amajor cause of adverse events in health
care and leads to poor patient safety. Lack of communication between professionals and dys-
functional teamwork have been repeatedly shown to contribute to poor patient and client
outcomes.

Why a values-based approach?
Health care practitioners from different professional backgrounds may work together in
defined co-located teams or collaborate across sites to achieve specific goals over a limited
time frame. Not all professionals interacting with the same patient are members of the same
team – some provide a limited amount of input in highly specialised areas. To provide such
collaboration and, where relevant, team-based care, there is a necessity not only to learn the

vii
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viii Preface

appropriate skills but also to explore and understand each other’s values, and those of the
people we care for and treat.

If health professionals have competing values, arising from their professional identity
and/or cultural background and/or personal experiences, there is likely to be miscommu-
nication. In my experience health professionals rarely put aside time to discuss their values
with their colleagues, though somemay adopt a values-based approach with patients/clients.
Stereotyping of professionals by professionals occurs frequently, e.g., the arrogant doctor, the
caring nurse, the efficient pharmacist. In this book I consider how professionals may discuss
their values – through learning together and working together.

My experience
I bring to this volume my own experience of interprofessional education (IPE) and collab-
orative practice, my 26 years as a practising general practitioner (GP) and my 22 years as a
clinical educator. As a young GP principal inWest Yorkshire I was fortunate to be a member
of a highly developed primary care team and valued the interactionswith other health profes-
sionals fromwhich I learnt a great deal.The team included practice and district nurses, health
visitors, psychologists and physiotherapists, and community midwives who worked with the
doctors to provide high quality antenatal and post-natal care, plus home and hospital births.
As well as the health professionals, the receptionists and secretaries were indispensible. We
had the usual problems of arguments about workload and pay, but were united in aiming to
provide the best care for our patients. In my early career I tended to be paternalistic towards
patients, a consequence of my hospital training, but I discovered the concepts of shared deci-
sion making and moved towards a more patient partnership model.

I don’t remember an explicit discussion about practice values but we had a ‘mission state-
ment’ and regular team meetings for both business and education. This teamwork aspect
of my work was what I missed most when I moved to Australia and worked as a sessional
GP while pursuing my career as an academic medical educator. My experience is that team-
work and collaborative practice are very variable in their quality depending on the people
involved, their values and commitment to health care delivery. My involvement in the teach-
ing of communication and consultation skills over the years has shownme that performance
may be improved but that it is important to involve a range of health professionals in learn-
ing together to break down existing stereotyping and the hierarchical nature of some clinical
environments.

I must emphasise that as a medical doctor I have a certain view of health care practice.
I have tried to think from the perspective of other professionals and patients in this work
and have had both feedback on the text and input to some chapters as commentaries from
colleagues and service users. However if it feels too medical I do apologise. Mostly I use
the word patient, but I acknowledge that others may refer instead to client, service user or
consumer.

Overall structure of the book
The opening chapters include an overview of values-based practice, teamwork and collabo-
rative practice to set the scene for the subsequent case histories. After the introductory chap-
ters, subsequent chapters present case histories and scenarios based on authentic professional
experienceswith details changed to preserve confidentiality.The scenario generates reflection
points and readers are encouraged to stop and reflect where indicated. Selected chapters have
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Preface ix

comments from patients and appropriate health care professionals to add different perspec-
tives. I use relevant references to provide evidence for certain statements and to indicate the
range of literature on particular topics.There are concluding chapters on learning and teach-
ing in this area. While the book predominantly focuses on teams and health care delivery in
primary care settings and general practices (because of my experience), there are references
to hospital-based and secondary care settings as well.

Synopsis of the chapters
Chapter 1: Values-based practice in health care: setting the scene
This chapter includes an overview of VBP with definitions of values and a discussion about
their diversity. I consider value judgments, personal and professional values and the hidden
curriculum. VBP and evidence-based practice are compared, and I look at the barriers to
VBP.

Chapter 2: Teamwork and collaborative practice in modern health care
Here I consider the concept and practice of teamwork and its relationship to collaborative
practice. There are definitions of team and how teams function, and of the meaning of inter-
professional in this context. I discuss how teammembers may have different values and why
it is important that teams reflect both on the team’s and the members’ values. There is a sec-
tion on the competencies required for collaborative practice and the barriers that include
professional stereotyping.

Chapter 3: Communication within teams and between professionals
In this chapter I consider the evidence about the importance of good communication for
patient outcomes and safety, including communication via team meetings and medical
records. The scenario is based on an interaction involving a GP, a nurse, a receptionist and a
patient during which the wrong injection is given. High expectations, including the need to
be perfect, by one member of the team may cause repercussions if others cannot meet these
high standards. Professionals need to be able to delegate and handover needs to be under-
taken carefully. Constructive feedback is important when dealing with interpersonal issues
and conflict.

Chapter 4: A patient complaint: teammeetings, policy and practice values – raising awareness in
the team
Using the scenario of a patient complaint as the basis for discussion, I consider in further
detail the importance of teammeetings and record keeping, as well as significant event anal-
ysis (SEA) and the concept of health literacy. This chapter finishes with a lay commentary.

Chapter 5: A well person check, health promotion and disease prevention: different lifestyles,
different values
What does being healthymean to people andwhat is the value of health checks?Theremay be
a difference of opinion amongst the health professionals about health, preventing illness and
screening. I discuss evidence-based practice and how evidence changes and is interpreted.
How professionals work together to manage patients with chronic disease is an important
focus of the chapter.
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x Preface

Chapter 6: A patient withmedically unexplained symptoms: applying evidence and values for
shared decision-making, self-care and co-production of health
Patients who present with multiple symptoms and no clear diagnosis are a challenge for all
team members. It is important that patients receive a clear and consistent message from the
professionals with whom they interact. I stress that these are not difficult patients but difficult
consultations.

Chapter 7: A request for strong analgesia: honesty and trust
Honesty and trust are two values required for good working relationships. Interactions
between patient and professional as well as between professionals are difficult without
being able to assume honesty. The scenario considers what may be an inappropriate request
for strong painkillers and how the team may deal with the issue. How is trust built and
maintained?

Chapter 8: Asylum seekers and refugees: working across cultures
The case of an asylum seeker is the stimulus for discussing culture, prejudice and racism. I
revisit health literacy and discuss the concept of cultural sensitivity. Health professionals also
come from diverse countries and cultures, which affects their values and practice. We con-
clude with considering training to overcome racial prejudice and the challenges of working
with interpreters.

Chapter 9: A request for a home birth and other pregnancy-related consultations
This chapter looks at patient options and shared decisionmaking through scenarios focusing
on pregnancy and giving birth. A midwife colleague provides a concluding section – giving
a different professional perspective.

Chapter 10: Community-based care and the wider health team
This chapter has been written by Dawn Forman, a radiographer by initial training, and now
professor of interprofessional education at CurtinUniversity (Australia). Dawn considers the
wider health care team in a scenario in which one partner of a married couple is moved into
a residential care home. She explores how team-based care may be improved.The case study
can be used to stimulate discussion of the patient and client needs in a care environment.

Chapter 11: Ageing and end of life decisions
End of life care is a very challenging, but rewarding, area for the health care team. There
are ethical and values-based considerations, and potentially very diverse opinions amongst
team members. I consider advance directives/decisions, euthanasia and assisted suicide as
areas where values may conflict. The chapter concludes with comments from a nursing and
education colleague, who researches into end of life care.

Chapter 12: Referrals and the interface between primary and secondary care: looking
after ‘our’ patients
Patients are cared for in both primary and secondary care settings. In this chapter I discuss the
issues relating to referral from one team to another, difficulties with care across the primary
secondary care interface, and how teams function in hospitals. The implications of defining
someone as ‘my’ patient are discussed. The chapter concludes with a patient’s perspective.
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Preface xi

Chapter 13: Living with visible difference and valuing appearance
This chapter considers the modern fixation with appearance and the concept of visible dif-
ference.There are many examples of value judgments relating to how we look including size,
‘beauty’ and scarring. One section of the chapter is written by a lay colleague.

Chapter 14: Collaboration with other professionals: in and outside health care
What about working with pharmacists, social workers, the police and teachers? These pro-
fessionals are not usually members of the team but part of our wider collaboration.

Chapter 15: Learning in and about teams
Here I focus on how teams can learn together to work together, including through role-play
and working with simulated patients. Interprofessional education is a key requirement for
collaborative practice.

Ways of using this book
This will very much depend on the reader and previous knowledge/experience of teamwork
and/or values-based practice. Someone fairly new to the topics would be advised to start
with the introductory section to understand the concepts. Educators or more experienced
professionals may dip into a particular scenario to begin with – one that resonates with their
own practice and thatmay also be useful for discussion as a learning activity.They could then
read other chapters that interest them,while referring back to part 1 to revise their knowledge
and/or to gain a better understanding of the messages and reflections in the scenarios.
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Forewords

We value or devalue other professions in the adjectives that we employ to describe them, and
the stereotypes to which we resort, as contributors to this book will have been well aware.
Readers and writers alike, we are all products of professionalisation, a process as subtle as it
can be subversivewhen it invites invidious comparisons between ‘them’ and ‘us’. Explanations
for the relative value that we accord the professions are as many as they are varied. They are
rooted in gender, social class, schooling and subsequent professional education, including
the relative status of the universities in which it is provided, in the length of their courses,
in the level of their awards, in the emphases in curricula on the sciences and the humanities
and on specialist and generalist practice.

Differences such as these are diminishing in country after country. The number of men
and women entering the health professions is becoming more evenly balanced. Doors are
opening for students from disadvantaged backgrounds to enter the more prestigious profes-
sions via access programmes. Profession-specific colleges are being merged into the newer
universities which are closing the academic gap with the older universities. Professional
awards are evening up as more professions establish graduate entry and marriages are made
between scientific and humanitarian curricula.

Yet prejudice persists between professions. Educational engineering is not enough; inter-
professional education makes good the shortfall. It provides a level playing field for the
learners, where the centre forward is neither more nor less valued than the half back or the
goalkeeper. It creates opportunities where students entering each of the health professions
learn to rely on the others as together they appraise the values, insights and expertise that
each brings to perform its allotted role, relinquishing preconceptions and stereotypes when
necessary.

Professionalism is enhanced; positive values of interdependence and collective responsi-
bility wax as negative values of sectional interest wane. Boundaries become permeable in the
age of open communication and the liberation of knowledge, as roles and relationships are
redefined. The value of each profession is enhanced by the esteem which it comes to enjoy
not only in the eyes of other professions but also of patients, public and policy makers as
it responds more readily and more effectively to their competing expectations in a spirit of
closer collaboration.

Where better to begin to reflect on the values that permeate personal, professional and
interprofessional practice with clients and colleagues?

Hugh Barr
Emeritus Professor of Interprofessional Education and Honorary Fellow
University of Westminster, UK
President, Centre for the Advancement of Interprofessional Education (CAIPE)

xii
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Forewords xiii

Educators of health care professionals, both those who work on university and college
campuses, and those who provide learning environments in practice settings, are increas-
ingly expected to understand and develop collaborative team based scenarios. Over the past
50 years, our understanding of ‘health’, and the complexities of providing the highest quality
of care, has forced a radical rethink of the spectrum of education necessary for competent
and efficient practice.

The task of understanding “the team” as a flexible unit of work has been greatly enhanced
by research in organisational psychology, andother related social sciences. Bringing thiswork
to the notice of those in health professional education is one of the major functions of this
book. As both a monograph and a textbook, it uses logic derived from practice in primary
care to the construction of relevant scenarios that illustrate ways andmeans of “experiencing”
the complex interactions between a variety of health professionals, which are the basis of high
functioning teams.

Twomajor issues confront the development of such teams: trust and information transfer
(all too frequently referred to as communication).This book treats bothmatters in detail and
frames them within the context of values-based practice – a context that is woefully lacking
(and sometimes lost) in discussions about evidence-based practice.

Interprofessional education for collaborative patient-centred practice and care is the ideal
focus of this book, although not its only intended aim. As health care systems throughout the
world continue to grapple with how best to construct primary health care systems that hold
true to the ideal of the WHO Alma-Ata Declaration of 1978, this book has some forceful
insights to offer from the author’s practice. The complexities of “communication” are pre-
sented within the context of scenarios that make plain the fact that “communication” is not
simply about polite enquiry. Various investigations of adverse events underline the immense
importance of not only using the right words, but also of using the words right!

At base, the differences between health professionals are inmany ways attributable to dif-
ferences in values that profoundly affect their behaviour. This book deals clearly with these
difficult and contentious matters in ways that illustrate the differences without assigning
blame. The author recognizes that all health professionals come from somewhere, and that
regardless of work setting, they are inevitably situated within their personal culture – the
place of a lifetime of learning; that their daily motivation to action is guided by their per-
sonal culture and that their interaction with others in daily practice is inevitably bound to
their individual cultural understanding. This book deals sensitively and wisely with these
issues, and presents the reader with many opportunities to test her/his perceptions against
the realities of practice as illustrated in the scenarios.

This is not a book for the faint-hearted! Tough questions are posed, and challenging sug-
gestions made. If (and at this time the “if” is very large) our health care system is to change,
then the education of health care professionals, in all its environments, must inevitably start
the journey to learn “with, from and about each other, for the purposes of collaboration to
improve the quality of care” (CAIPE 2002 and WHO 2010) as soon as possible, or sooner!
This book provides an intriguing and important place from which to start that journey.

John H.V. Gilbert, C.M., Ph.D., FCAHS
Principal & Professor Emeritus, College of Health Disciplines
University of British Columbia
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