
After Greenwashing

Businesses show their environmental awareness through green buildings,
eco-labels, sustainability reports, industry pledges and clean technologies.
When are these symbols wasteful corporate spin and when do they sig-
nal authentic environmental improvements? Based on twenty years of
research, three rich case studies, a strong theoretical model and a range of
practical applications, this book provides the first systematic analysis of the
drivers and consequences of symbolic corporate environmentalism. It
addresses the indirect cost of companies’ symbolic actions and develops
a new concept of the ‘social energy penalty’ – the cost to society when
powerful corporate actors limit the social conversation on environmental
problems and their solutions. This thoughtful book develops a set of tools
for researchers, regulators and managers to separate useful environmental
information from empty corporate spin, and it will appeal to researchers
and students of corporate responsibility, corporate environmental strategy
and sustainable business, as well as environmental practitioners.

frances bowen is Professor of Innovation Studies at Queen Mary Uni-
versity of London. She is a leading authority on when and how companies
innovate in response to current and future environmental regulation. She
is the 2014 Chair of the Organizations and the Natural Environment
(ONE) Division of the Academy of Management, and President-Elect of
GRONEN, the Group for Research on Organizations and the Natural
Environment.

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03482-2 - After Greenwashing: Symbolic Corporate Environmentalism and Society
Frances Bowen
Frontmatter
More information

http://www.cambridge.org/9781107034822
http://www.cambridge.org
http://www.cambridge.org


Organizations and the Natural Environment

Series editors

J. Alberto Aragon-Correa, University of Surrey
Jorge Rivera, George Washington University

Editorial board

Nicole Darnall, Arizona State University
Magali Delmas, University of California, Los Angeles
Ans Kolk, University of Amsterdam
Thomas P. Lyon, University of Michigan
Alfred Marcus, University of Minnesota
Michael Toffel, Harvard Business School
Christopher Weible, University of Colorado

The increasing attention given to environmental protection issues has
resulted in a growing demand for high-quality, actionable research
on sustainability and business environmental management. This new
series, published in conjunction with the Group for Research on Orga-
nizations and the Natural Environment (GRONEN), presents students,
academics, managers and policy-makers with the latest thinking on key
topics influencing business practice today.

Forthcoming titles

Marcus Innovations in Sustainability
Gouldson and Sullivan Governance and the Changing Climate for

Business

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03482-2 - After Greenwashing: Symbolic Corporate Environmentalism and Society
Frances Bowen
Frontmatter
More information

http://www.cambridge.org/9781107034822
http://www.cambridge.org
http://www.cambridge.org


After Greenwashing

Symbolic Corporate Environmentalism
and Society

frances bowen
Queen Mary University of London

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03482-2 - After Greenwashing: Symbolic Corporate Environmentalism and Society
Frances Bowen
Frontmatter
More information

http://www.cambridge.org/9781107034822
http://www.cambridge.org
http://www.cambridge.org


University Printing House, Cambridge CB2 8BS, United Kingdom

Cambridge University Press is part of the University of Cambridge.

It furthers the University’s mission by disseminating knowledge in the pursuit of
education, learning and research at the highest international levels of excellence.

www.cambridge.org
Information on this title: www.cambridge.org/9781107034822

C© Frances Bowen 2014

This publication is in copyright. Subject to statutory exception
and to the provisions of relevant collective licensing agreements,
no reproduction of any part may take place without the written
permission of Cambridge University Press.

First published 2014

Printed in the United Kingdom by Clays, St Ives plc

A catalogue record for this publication is available from the British Library

Library of Congress Cataloguing in Publication data

ISBN 978-1-107-03482-2 Hardback

Cambridge University Press has no responsibility for the persistence or accuracy of
URLs for external or third-party internet websites referred to in this publication,
and does not guarantee that any content on such websites is, or will remain,
accurate or appropriate.

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-03482-2 - After Greenwashing: Symbolic Corporate Environmentalism and Society
Frances Bowen
Frontmatter
More information

http://www.cambridge.org/9781107034822
http://www.cambridge.org
http://www.cambridge.org


For Susan,
who helps separate my symbol from my substance.
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